1‘|‘¢; |
W

v annfiE
Do R
|

ANNUAL
ACTION
PLAN

HUD PY2022 10/1/22
THRU 9/30/2023

=

EQUAL HOUSING
OPPORTUNITY

FY 20

CITY OF CORPUS CHRISTI

m

CORPUS CHRISTI
NEIGHBORHOOD SERVICES



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Corpus Christi is a federal entitlement community under the U.S. Department of Housing and
Urban Development (HUD). The City of Corpus Christi receives this designation through the application;
administration, execution, and compliance of HUD funded programs by the City’s Neighborhood
Services Department (NSD) through the Grant Monitoring Division (GMD).

As a HUD entitlement community, the City is required to prepare a Five-Year Consolidated Action Plan
(CAP) and annual action plan to implement federal programs that fund housing, community
development and economic development. Program Year 2022 represents the fifth year of the City’s
Plan for Fiscal Years 2018-2022 as ratified by the City Council and approved by HUD. The PY 2022-2023
Action Plan is the City of Corpus Christi’s application to the U.S. Department of Housing and Urban
Development (HUD) for entitlement grants and identifies the proposed programs and projects to be
funded during the City’s Fiscal Year (FY) 2023. The following three HUD entitlement grants are covered
in the Action Plan:

e Community Development Block Grant (CDBG): The primary objective of the CDBG program is the
development of viable urban communities through the provision of improved living
environments, expansion of economic opportunity, and suitable housing. Funds are intended to
serve low and moderate-income residents and areas.

e HOME Investment Partnerships Program (HOME): The HOME program is dedicated to increasing
the availability, quality, and access to affordable and decent housing for low-income
households.

e Emergency Solutions Grant (ESG): The purpose of the ESG program is to assist individuals, and
families regain both temporary and permanent housing after experiencing a housing crisis or
homelessness.

The three grant programs will receive $2,680,058 in CDBG funds: $1,355,913 in HOME funds and
$234,034 in ESG funds in FY 2023/PY2022. An additional $264,000 from CDBG Program Income and
$224,964.52 in CDBG reprogrammed funds. Also, $375,000 in HOME Program Income and $100,000 in
HOME reprogrammed funds are included. The total resources for the 5th year of the Consolidated
Plan are $5,233,969.52.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items, or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis, or the strategic plan.

Annual Objectives. The Plan identifies programs and activities that will be used to meet NSD's goals.
As required by HUD, each activity is linked to one of three federal program objectives: 1) decent
housing, 2) suitable living environment, or 3) economic development. Each objective is matched with
one of three outcomes: 1) availability/accessibility, 2) affordability, or 3) sustainability. The annual
activities that will enable NSD to achieve these objectives and outcomes in PY 2022 are listed

below. The FY2023/PY2022 Annual Action Plan addresses the priority needs and goals established in the
FY 2018-2022 Consolidated Plan. The priority needs listed below are established as part of this Plan:

Provide Decent Affordable Housing
Facilitate making decent housing more available, accessible, affordable, and sustainable for low- and
moderate-income residents through:

e Acquisition, rehabilitation, and new construction of multifamily properties

e Down payment and closing cost assistance to increase low- and moderate-income persons'
access to homeownership

e Single family home repair and development to preserve existing and expand new housing stock
e lLead-based paint testing

e Homelessness prevention and rapid re-housing

Creating Suitable Living Environments
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Make suitable living environments more available, accessible, affordable, and sustainable for low- and

moderate-income residents through:

e  Public Facility Improvements

e Code enforcement

e Supportive and transitional housing

e Support services for populations with special needs (e.g., elderly, persons with disabilities)

e Services for the homeless

e Health care education and services

Creating Economic Opportunities
Increase access to economic opportunity for low- and moderate-income communities through:
e Expansion of business products based on community need

e Business development services

e Job training and employment services for low- and moderate-income persons

Outcomes show how programs and activities benefit low- and moderate- income areas of a community
or the people served. The three outcomes that will illustrate the benefits of each activity funded by the
CDBG program are:

e Improve Availability/Accessibility

e Improve Affordability

e Improve Sustainability
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*This section continues in Grantee Unique Appendices, Section 1*

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The most recent CAPER (PY 2020) provided a summary of the City’s performance. The City is following
HUD regulations and continues to deliver housing and community development services in an effective
and efficient manner.

In PY2021, a remote monitoring session was conducted by the San Antonio Community Planning and
Development representative. No findings were reporting during the monitoring.

GMD continues to successfully administer four (4) internal housing programs including: Homebuyer
Closing Cost and Down Payment Assistance Program, Minor Home Repair Grant, and Single-Family
Rehabilitation Loan Program. GMD also carries out all monitoring and meets expenditure ratio
requirements to comply with HUD regulations and program benchmarks successfully.

PY2021 projects focused on owner-occupied housing rehabilitation, increasing affordable housing types
through rental assistance; new affordable housing rental unit production; improvement to public
facilities for youth and senior services; homebuyer assistance programs; food bank services to meet
influx service demand; and prevention and elimination of slum and blight.

PY2021 projects also included amended projects added from the CARES Act related to COVID-19 which
are successfully providing program services to prevent, prepare and respond to Coronavirus or are
under implementation.

PY2021 projects included Code Enforcement activities through the CDBG program including:
Clearance of Vacant Properties and Demolition

CDBG Funds continue to support code enforcement in designated low-mod block groups in the City and
blight removal activities in low-income areas and eligible areas to reduce slum/blight to stabilize
neighborhoods, demolition of substantial structures on a city-wide spot basis, create a safe environment
for residents, and preserve the City's affordable housing stock. These programs include quality of life
ordinance enforcement activities such as minimum housing code compliance; demolish unsafe, non-
compliant structures; clean-up debris, weedy lots; and abandoned/junk vehicles. This initiative is part of
the City's Strategic Plan to improve the quality of life in its neighborhoods for the benefit of all residents.
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NSD also provided funding to non-profit agencies focusing on improvement to public facilities for youth
and senior services; Safe at Home mobility and accessibility program; Food Bank services; homelessness
prevention and rapid rehousing services for homeless individuals, families and veterans, chronically
homeless and at-risk populations of becoming homeless.

The City also amended City of Corpus Christi Code of Ordinances, Part Il. Council Policy, No. 9. The policy
is required to outline the use of program income and set out other requirements deemed necessary for
the administration of the CDBG and HOME programs. The existing policy hindered the City’s ability to
respond to local conditions effectively and to help residents through outside groups. The amendment to
the policy streamlined grant applications to respond to existing conditions identified through the needs
assessment.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A series of Public Hearings, Technical Assistance (TA) workshops, and neighborhood meetings for the
City of Corpus Christi’s FY2023/PY2022 CAAP which include CDBG, ESG, and HOME Programs were
conducted on January 19, 2022, January 27, 2022, February 4, 2022, February 10, 2022. The purpose of
the Public Hearing, TA workshops, and neighborhood meetings was to provide program information,
receive comments concerning housing and community needs and answer questions regarding request
for proposals and the overall application process. All interested persons of low- and moderate-income
residing in CDBG eligible areas were invited to attend. A first reading public hearing for the
FY2023/PY2022 will be held on July 19, 2022, with a final Public hearing held on July 26, 2022, during the
scheduled City Council meetings to receive public comment.

Several virtual and one-on-one meetings, and calls with affordable housing agencies, utility
providers, social services, health care and mental health, emergency management, fire, police,
transportation for regional planning efforts to assess needs and identify gaps of services.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
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The FY2023/PY2022 Annual Action Plan was placed on the Grant Monitoring Department website
(http://www.cctexas.com/gmd), the office of the NSD Department, and La Retama Central Library for
public review and comment from June 13, 2022, to July 18, 2022. The ad was published in the Corpus
Christi Caller Times in both English and Spanish. The following public comments were received during
the comment period.

The first reading/public hearing for the FY2023/PY2022 was held on July 19, 2022.

Public comments and response to public comments will be provided after council approval.

6. Summary of comments or views not accepted and the reasons for not accepting them

All public comments and views were accepted during the public comment period.

7. Summary

The FY2023/PY2022 Annual Action Plan includes those goals and priorities set forth by the 5-year 2018-
2022 Consolidated Action Plan. Allocations of CDBG funds include projects for public facility
improvements, demolition and clearance of vacant properties, and minor home repair grant program
and utility assistance program services. HOME funding will include funding for Single-Family
Rehabilitation; Community Housing Development Organization funding to Habitat for Humanity for
affordable housing initiatives and continued funding to support Low Income Housing Tax Credit (LITHC)
projects to increase affordable housing rental unit production stock. Allocation of ESG funds is provided
for homeless prevention; emergency shelter and operations; rapid rehousing; family reunification; and
coordinated entry. The projects included in the Annual Action Plan were recommended for funding
through the established citizen participation process.

Community outreach and participation facilitation was provided for input including stakeholder and
citizen participation through several public and technical assistance meetings. This includes the
publication notice of June 13, 2022, for review of draft plan and beginning of the 30-day comment
period of June 13, 2022, through July 18, 2022. Community input is essential to assess community
needs and the development of program service delivery. Community outreach allows for partnership
and matching contribution opportunities.

Additionally, GMD assessed prior funding programs and identify needs for recruitment, expansion, or
retention of existing programs and/or creation of new programs.
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NSD, through GMD continue to administer $6.2 million in COVID-19 funding to prevent, prepare and
respond to Coronavirus.

The City leverages CDBG funds by providing approximately $598,000 in the general fund to the
Homeless Services Workforce Housing Division’s five full-time dedicated staff positions that are charged
with developing strategies in coordination with local partners to end chronic homelessness in Corpus
Christi and have taken a lead role in the regional planning efforts. Through the HSWH Division,
approximately $17.6 million dollars for emergency rental assistance was administered with a consultant
for immediate programming.

For PY2022, HSWH Division is leveraging approximately $473k in additional local, state, and private
industry grant funding to address homeless issues within the community.

During PY2021, GMD along with stakeholders and community partners identified the need to continue
funding for public facility improvements for seniors and youth; elimination of slum and blight; affordable
housing; single family rehabilitation, emergency utility assistance, and minor home repair programs.

PY2022 is the last year of the 2018-2022 Consolidated Annual Action Plan. The City will begin
undertaking the preparation of the 2023-2027 Consolidated Action Plan.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator CORPUS CHRISTI Neighborhood Services Department/GMD
HOME Administrator CORPUS CHRISTI Neighborhood Services Department/GMD
ESG Administrator CORPUS CHRISTI Neighborhood Services Department/GMD

Table 1 — Responsible Agencies
Narrative (optional)

The City of Corpus Christi Neighborhood Services Department (NDS) through the Grant Monitoring Division (GMD) is the lead agency responsible
for the development of the Consolidated and Annual Action Plan and administration and oversight of the Community Development Block Grant
(CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) entitlement grant programs.

In the development of the Annual Action Plan, the City developed and implemented a comprehensive citizen participation and consultation
process and conducted a needs assessment to identify levels of relative need regarding affordable housing, homelessness, special needs, and
community development. This information was gathered through consultation with public officials and local agencies, public outreach and
community meetings, review of demographic and economic data, and housing market analysis including the FY2018-FY2022 Five-Year
Consolidated Annual Action Plan, the 2018 Texas A & M Modeling Housing Affordability study and the 2018 Assessment of Fair Housing Report.

To maximize citizen participation, staff conducted outreach through a series of needs assessment public hearings, Technical Assistance
workshops and neighborhood meetings. Several one-on-one meetings were also conducted. As part of these efforts, low- and moderate-
income residents, as well as service providers, provided input on the Annual Action Plan.
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In the implementation of the FY2023/PY2022 Annual Action Plan and each of the five Annual Action Plans, NSD through GMD shall be
responsible for all grants planning, management, and monitoring duties necessary to comply with HUD regulations and City policy. GMD
continues to serve as a critical resource in effectively and efficiently achieving the goals and priorities set forth in the plan.

Consolidated Plan Public Contact Information

Public comments on the Consolidated Plan should be sent to:
Jennifer Buxton, Assistant Director

City of Corpus Christi, Neighborhood Services Department
1201 Leopard Street

Corpus Christi, TX 78401

361-826-3976 fax 361-826-3005

Jenniferb9@cctexas.com
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Corpus Christi recognizes that partnerships with public and private entities are vital to the
provision of effective assistance to the Corpus Christi community. Each strategy prioritized by the City is
only accomplished through effective collaborations with community partners. These partners provide
the expertise needed to ensure quality service provision, housing development, and neighborhood
revitalization efforts.

In preparation for the FY2023/PY2022 Annual Action Plan, Neighborhood Services Department
performed outreach through public meetings to both residents and other stakeholders. Stakeholders
included people who work with low- and moderate-income persons, persons with special needs,
persons of protected classes, and those who live in low- and moderate-income areas.

Coordination and consultation with public and private agencies are important to the City when
developing the Annual Action Plan. NSD continues to work with a number of City departments, the
Corpus Christi Housing Authority, major non-profit organizations, and other stakeholders, to ensure that
the planning process is both comprehensive and inclusive. NSD obtains information from stakeholders
and residents regarding existing conditions and strategies for addressing current needs.

NSD strives to coordinate with private industry, businesses, developers, and social service agencies and
mental and health agencies for housing and community development programs. For instance, in PY
2022, NSD will continue to work with the Workforce Solutions and Del Mar College Small Business
Development Center to enhance businesses that create or retain jobs and expand services offered in
low- and moderate-income areas.

In PY 2022, NSD plans to sustain this meaningful input to strengthen programming during the
consolidated planning process. NSD will do this by the following:

e Continue to reach out to and consult with organizations listed in the table titled “Agencies,
groups, organizations who participated” in this section of the Plan

e Seek new opportunities for collaboration and consultation to find innovative approaches to
addressing pressing community issues and fair housing impediments, including COVID-19
impacts

e Participate in the process and advance community strategies to end chronic homelessness in
Corpus Christi
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e Continue to host homeless and Housing collective meetings open through HIP to any nonprofit
staff member working in or advocate interested in housing or disaster recovery to increase
collaboration between the public and nonprofit sectors

e Participate in community outreach events to assist residents with questions, updates, and
complaints

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health,
and service agencies (91.215(l))

The City of Corpus Christi strives to partner with public and private agencies to ensure funding priorities
are in line with current community development goals. NSD is involved in many community
collaborations with an aim to enhance coordination between housing and service providers to better
serve the community. NSD continues to lead a community-wide effort to create deeply subsidized
affordable homes that are linked to mainstream and social supports, including primary and behavioral
health care and housing in partnership with the City’s Health Department, Corpus Christi Housing
Authority, Corpus Christi Housing Finance Corporation, Type A and Type B Boards and the Homeless
Issues Partnership (HIP). NSD will continue to seek opportunities to strategize with a variety of groups to
address short-term and long-term community needs. In addition, NSD staff will meet with community
groups and agencies throughout the year to solicit input regarding NSD programs and to plan future
activities. In addition, NSD will continue stakeholder engagements such as those listed in the following
table “Agencies, groups, organizations who participated.” NSD hosted one-on-one meetings with
affordable housing providers and participated in regional, planning events.

NSD also met with subrecipients virtually and in person during the program year. Subrecipients attended
initial CDBG, ESG, and HOME funding technical assistance workshops, needs assessment public hearings
and neighborhood meetings as stated in the executive summary.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

NSD continues to work closely with the Continuum of Care (CoC) and the CoC Lead Agency, the Texas
Homeless Network (THN) which serves as the “Collaborative Applicant” for the TX BoS CoC and leads the
HUD CoC grant process. THN assists in the operation and administration of the region’s Homeless
Management Information System (HMIS).
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NSD staff through the Homeless Services and Workforce Housing Division is highly involved with the
Homeless Issues Partnership, Inc., (HIP), the local umbrella for the development of the CoC and the
implementation of the local Coordinated Entry System. HIP is a regional coalition of agencies,
individuals, and businesses addressing and resolving issues related to homelessness in the Coastal Bend
through actions, resources, and education.

It is important to note the City leverages HSWH Division’s five full-time dedicated staff positions that are
charged with developing strategies in coordination with local partners to end chronic homelessness in
Corpus Christi, have taken a lead role in the regional planning efforts. NSD and local agencies continue
to lead the collaborative effort to develop permanent supportive housing for the chronically homeless,
continuing to provide supportive services and using the coordinated access system to systematically
identify and prioritize the most vulnerable chronically homeless persons for placement into permanent
supportive housing. By standardizing assessment processes, the City of Corpus Christi can work quicker
and more efficiently to end homelessness by appropriately addressing the needs of person who is in
need of assistance. As noted in AP-05.

NSD, through the HSWH partnered with the Nueces County to leverage $18 million in federal grant
resources through the Department of Treasury Emergency Rental Assistance Program (ERAP 1 and ERAP
2). The program was designed to provide assistance to households impacted by COVID-19 and unable to
pay rent or utilities. Funding was distributed to qualifying landlords, utility providers, and renters, which
helps struggling renters to keep up with rent and other expenses related to housing. This program far
exceeded its goal by assisting 3304 households.

HSWH is also the lead on strategies for affirmatively furthering Fair Housing initiatives. The team holds
meetings and process housing complaints.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Corpus Christi’s through HIP is the homeless system of care and comprised of a network of
public, private, faith-based, for-profit, and non-profit service providers who utilize several federal, state,
and local resources to provide services for homeless people. The region’s municipalities, including the
City of Corpus Christi, also provide resources for services that assist the homeless and those at risk of
becoming homeless. The County’s non-profit community plays a key role in the current Continuum of
Care (CoC) system. Hundreds of agencies throughout the City provide programs ranging from feeding
the homeless on the street to creating permanent supportive housing opportunities. These services are
available to homeless families with children, and single men and women.
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HIP is the lead agency for the CoC in Corpus Christi. HIP guides the development of homeless strategies
and the implementation of programs to end homelessness throughout the region. The City’s five full-
time dedicated staff positions are charged with developing strategies in coordination with local partners
to end chronic homelessness in Corpus Christi and have taken a lead role in the regional planning efforts
as indicated above.

Coordination to address homelessness — including chronically homeless individuals and families,
families with children, veterans, and unaccompanied youth — is guided by the CoC through HIP. All
service providers within the CoC can refer people with varying needs to the appropriate service
provider(s) in the area.

The City of Corpus Christi receives Emergency Solutions Grant (ESG) funds and developed written
standards for the provision of ESG assistance which includes policies and procedures for evaluating each
individual or family’s eligibility to obtain ESG assistance. Development of performance standards for the
City’s ESG program provide a measure to evaluate each subrecipients’ effectiveness, such as how well
the service provider succeeds at 1) targeting those who need the assistance most; 2) reducing the
number of people living on the streets or emergency shelters; 3) shortening the time people spend
homeless; 4) reducing each program participant’s housing barriers or housing stability risks, and 5) data
collection through the Homeless Management Information System (HMIS).

The City, through the needs assessment identified how program funds can be best utilized to meet the
needs of the homeless population in the community.

On an annual basis, the City reviews its written standards and will continue to improve them through
consultation with various service providers and the Continuum of Care.

2. Describe Agencies, groups, organizations, and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

CORPUS CHRISTI HOPE HOUSE

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Participated in Technical Assistance workshops and Public Hearings.
Provide funding for facility Improvements and services as the outcome.

2 | Agency/Group/Organization

SALVATION ARMY

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Education

Regional organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Participated in Technical Assistance workshops and Public Hearings.
Provide funding for services as the outcome.

Agency/Group/Organization

Family Endeavors

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-homeless
Services-Education

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Participated in Technical Assistance workshops and Public Hearings.
Provide funding for services as the outcome.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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4 | Agency/Group/Organization

Workforce Solutions

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-homeless
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Held meetings to discuss workforce training needs; childcare needs; housing
and homeless needs. Consultation included discussions on regional planning
and funding availability to address current conditions. Provide funding as the
outcome.

5 | Agency/Group/Organization

CATHOLIC CHARITIES OF CORPUS CHRISTI, INC

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Participated in Technical Assistance workshops and Public Hearings.
Provide funding for facility Improvements and services as the outcome.

6 | Agency/Group/Organization

CORPUS CHRISTI METRO MINISTRIES, INC.

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Provide input and feedback on homeless and shelter needs. Provide
funding as the outcome.

7 | Agency/Group/Organization

Rising Tide Ministries

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Services-homeless

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Provide input and feedback on homeless and shelter needs. Provide
funding as the outcome.

8 | Agency/Group/Organization

Mother Teresa Shelter, Inc.

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Provide funding for facility Improvements and services as the outcome.

9 | Agency/Group/Organization

Accessible Housing Resources, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Provide input and feedback on homeless and shelter needs. Provide
funding as the outcome.

10

Agency/Group/Organization

Prospera Housing Community Services

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Participated in Technical Assistance workshops and Public Hearings.
Provide funding to increase the number of affordable housing rental units as
the outcome.
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11 | Agency/Group/Organization ADELANTE DEVELOPMENT CENTER
Agency/Group/Organization Type Housing
Services - Housing
Services-Education
Service-Fair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Market Analysis
Briefly describe how the Agency/Group/Organization | Invited to participate in the Fair Housing and Annual Action Plan community
was consulted. What are the anticipated outcomes of | forums. Provide funding to increase the number of affordable housing rental
the consultation or areas for improved coordination? | units as the outcome.
12 | Agency/Group/Organization City of Corpus Christi Parks and Recreation

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

Other government - Local

What section of the Plan was addressed by
Consultation?

Market Analysis
Public facilities- Families, Children and Senior Citizens

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Participated in Technical Assistance workshops and Public Hearings.
Provide funding for facility improvements as the outcome.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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13

Agency/Group/Organization

City of Corpus Christi Code Enforcement

Agency/Group/Organization Type

Services-Health
Other government - Local
Planning organization

What section of the Plan was addressed by
Consultation?

Slum Blight; Demolition; and Clearance of Vacant Properties

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Participated in Technical Assistance workshops and Public Hearings.
Provide funding to decrease slum and blight, clearance of vacant properties, for
potential funding of one (1) Code Enforcement Officer as the outcome.

14

Agency/Group/Organization

City of Corpus Christi Emergency Operations Center

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas
Agency - Emergency Management
Other government - Local

Regional organization

Planning organization

What section of the Plan was addressed by
Consultation?

Area emergency management department

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Held meetings to discuss severe weather events; emergency shelter; local
housing impacts and emergency operation needs. Consultation included
discussions on regional planning for major weather events, ongoing COVID-19
pandemic, funding availability to address potential issues.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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15

Agency/Group/Organization

Nueces County Emergency Operations Center

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas
Agency - Emergency Management
Other government - Local

Regional organization

Planning organization

What section of the Plan was addressed by
Consultation?

Area emergency management agency

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Held meetings to discuss severe weather events; emergency shelter; local
housing impacts and emergency operation needs. Consultation included
discussions on regional planning for major weather events, ongoing COVID-19
pandemic, funding availability to address potential issues as the outcome.

16

Agency/Group/Organization

Christus Spohn Hospital Corpus Christi- Shoreline

Agency/Group/Organization Type

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-Health

Services-Education

Services- Mental Health; Substance Abuse programs; Infectious disease testing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Health Care; Mental Health

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Provide regional planning and potential funding for services as the
outcome

OMB Control No: 2506-0117 (exp. 09/30/2021)
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17

Agency/Group/Organization

Nueces Center for Mental Health and Intellectual Disabilities

Agency/Group/Organization Type

Services-Persons with Disabilities

Services-Health

Services-Education

Services- Mental Health; Substance Abuse programs; Infectious disease testing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Health Care; Mental Health

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Provide regional planning and potential funding for services as the
outcome.

18

Agency/Group/Organization

City of Robstown Fire Department

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Local
Regional organization

Agency- Fire services

What section of the Plan was addressed by
Consultation?

Area emergency management department

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Held meetings to discuss severe weather events; emergency shelter; local
housing impacts and emergency operation needs. Consultation included
discussions on regional planning for major weather events, ongoing COVID-19
pandemic, funding availability to address potential issues as the outcome.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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19

Agency/Group/Organization

Corpus Christi Regional Transportation Authority

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Local
Regional organization

Planning organization

What section of the Plan was addressed by
Consultation?

Area emergency management department

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Held meetings to discuss severe weather events; emergency shelter; local
housing impacts and emergency operation needs. Consultation included
discussions on regional planning for major weather events, ongoing COVID-19
pandemic, and funding availability to address potential issues as the outcome.

20

Agency/Group/Organization

Corpus Christi Metropolitan Planning Organization

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Local
Regional organization

Planning organization

Agency- Transportation services

What section of the Plan was addressed by
Consultation?

Area emergency management department

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Held meetings to discuss severe weather events; emergency shelter; local
housing impacts and emergency operation needs. Consultation included
discussions on regional planning for major weather events, ongoing COVID-19
pandemic, funding availability to address potential issues as the outcome.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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21

Agency/Group/Organization

Cenikor Foundation

Agency/Group/Organization Type

Services-Persons with Disabilities

Services-Health

Services-Education

Services- Mental Health; Substance Abuse programs; Infectious disease testing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Health Care; Mental Health

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Provide regional planning and potential funding for services as the
outcome.

22

Agency/Group/Organization

City of Robstown Police Department

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Local
Regional organization

Planning organization

Agency- Police services

What section of the Plan was addressed by
Consultation?

Area emergency management department

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Held meetings to discuss severe weather events; emergency shelter; local
housing impacts and emergency operation needs. Consultation included
discussions on regional planning for major weather events, ongoing COVID-19
pandemic, funding availability to address potential issues as the outcome.
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Annual Action Plan 25
2022




23 | Agency/Group/Organization City of Corpus Christi Police Department
Agency/Group/Organization Type Agency - Emergency Management
Other government - Local
Regional organization
Planning organization
Agency- Police services
What section of the Plan was addressed by Area emergency management department
Consultation?
Briefly describe how the Agency/Group/Organization | Held meetings to discuss severe weather events; emergency shelter; local
was consulted. What are the anticipated outcomes of | housing impacts and emergency operation needs. Consultation included
the consultation or areas for improved coordination? | discussions on regional planning for major weather events, ongoing COVID-19
pandemic, funding availability to address potential issues as the outcome.
24 | Agency/Group/Organization COASTAL BEND CENTER FOR INDEPENDENT LIVING

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-homeless
Services-Education

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Participated in Technical Assistance workshops and Public Hearings.
Provide funding for services as the outcome.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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25 | Agency/Group/Organization

City of Corpus Christi Library Department

Agency/Group/Organization Type

Services-Education

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Participated in Technical Assistance workshops and Public Hearings.
Consultation included discussions on regional planning for major weather
events, ongoing COVID-19 pandemic, and broadband digital equity component
funding availability to address potential issues. Provide funding for services as
the outcome.

26 | Agency/Group/Organization

AMERICAN ELECTRIC POWER - AEP

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

Agency - Emergency Management
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in the Fair Housing and Annual Action Plan community
forums. Consultation included discussions on regional planning for major
weather events, ongoing COVID-19 pandemic, funding availability to address
potential issues. Provide funding for services as the outcome.

27 | Agency/Group/Organization Texas Broadband Development Office
Agency/Group/Organization Type Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Other government - Local
What section of the Plan was addressed by Broadband
Consultation?
Briefly describe how the Agency/Group/Organization | This consultation provided the stakeholder an opportunity to actively
was consulted. What are the anticipated outcomes of | participate in the planning effort. The City requested input concerning the
the consultation or areas for improved coordination? | topics highlighted above from this stakeholder. Leveraging funding for
broadband services as the outcome.
28 | Agency/Group/Organization City of Corpus Christi Public Works
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Needs Assessment; Floodplain Management
Consultation?
Briefly describe how the Agency/Group/Organization | This consultation provided the stakeholder an opportunity to actively
was consulted. What are the anticipated outcomes of | participate in the planning effort. Collaboration with sister department to
the consultation or areas for improved coordination? | boost CRS rating with FEMA. Potential funding for services as the outcome.
29 | Agency/Group/Organization Texas Homeless Network

Agency/Group/Organization Type

Services-homeless
Services-Education
Services-Employment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs

Briefly describe how the Agency/Group/Organization | This consultation provided the stakeholder an opportunity to actively

was consulted. What are the anticipated outcomes of | participate in the planning effort. The City requested input concerning the
the consultation or areas for improved coordination? | topics highlighted above from this stakeholder. Collaboration with local social
service agencies to provide funding for services as the outcome.

Identify any Agency Types not consulted and provide rationale for not consulting

A wide variety of agencies were invited to consult in the development of the Annual Action Plan. No individual agencies were intentionally
omitted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
. Homeless Issues The goal of the strategic plan is to identify all community resources, create attainable goals
Continuum of Care . . . s
Partnership, Inc. for addressing homelessness, and to avoid duplication of efforts at the local level.
Texas Homeless Texas Homeless The goal of the strategic plan is to identify all community resources, create attainable goals
Network Network for addressing homelessness, and to avoid duplication of efforts at the local level.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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GMD and HSWH held several virtual and one-on-one meetings, and calls with housing, social services, health care and mental health, emergency
management, fire and police agencies, and utility providers for regional planning efforts to assess needs and identify gaps of services.

Consultations with several non-profit social service agencies include discussions with Corpus Christi Hope House, the Salvation Army, Accessible
Housing Resources Inc.; Coastal Bend Center for Independent Living (CBCIL); Family Endeavors, Catholic Charities of Corpus Christi, Inc., Metro
Ministries, Mother Teresa Shelter Inc.; Rising Tide Ministries; and Nueces Center for Mental Health and Intellectual Disabilities.

Consultations with affordable housing organizations include discussions with Community Housing Development Organizations (CHDOs) and
potential Low Income Housing Tax Credit projects including technical assistance meetings with Habitat for Humanity, Prospera HCS and Adalante
Development LLC.; for affordable housing production needs.

Consultations with City departments include discussions with Code Enforcement; Parks and Recreation; Library; Emergency Operations Center
and Corpus Christi Police Department and Public Works Department. Discussions centered around facility improvements; slum and blight;
clearance of vacant properties programs; emergency operations regional planning; and collaboration to boost FEMA Community Rating System
(CSR) floodplain management practices rating.

Consultations with regional partners include discussions with Nueces County Emergency Operations Department; Robstown Fire Department;
Robstown Police Department; Christus Spohn-Shoreline; Cenikor; Workforce Solutions; Regional Transportation Authority and Metropolitan
Planning Organization. Discussions centered around transportation, homeless efforts, facility improvements and emergency operations regional
planning.

The City also reached out to the Texas Homeless Network (THN) for additional input of the plan which aligned with state and local homeless
goals and objectives.

The City consulted with the Texas Broadband Development Office to discuss statewide broadband initiatives and strategies to narrow the digital
divide and seek new funding sources to leverage funding. The Texas Broadband Office was created by the State of Texas Governor’s Office
establish a statewide broadband strategy to create an accurate broadband map of eligible vs. ineligible areas for financial assistance; Establish a
long-term, statewide plan that addresses strategies and goals for expanding access to and further adoption of broadband service; Award grants
or other financial instruments to meet the goals of the plan; Set the effective threshold speed for broadband service (25 Mbps download/3
Mbps upload); Engage in outreach to communities regarding the expansion; Address barriers for future expansion efforts.
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*This section continues in Grantee Unique Appendices, Section 2. *
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal setting

The Citizen Participation Plan provides policies and procedures that assure that the public has adequate notice and opportunities to provide
input into the development of the Annual Action Plan. Generally, it provides for appropriate notice prior to public meetings, accommodations
for persons with disabilities, and specification of the number of meetings to be held. The City advertises the Citizen Participation in the local
newspaper and City's website.

A series of Public Hearings, Technical Assistance (TA) workshops, and neighborhood meetings for the City of Corpus Christi’s FY2022 CAAP that
includes the CDBG, ESG, and HOME Programs were conducted on February 2, 2022, February 4, 2022, and February 10, 2022. The purpose of the
Public Hearing, TA workshops, and neighborhood meetings were to solicit public input, assess community needs, provide program information,
receive comments concerning housing and community needs, and answer questions regarding request for proposals and overall grant process.
All interested organizations and low- and moderate-income persons residing in CDBG eligible areas were invited to attend. A first reading public
hearing for the FY2023/PY2022 CAAP will be held on July 19, 2022, with a second reading on July 26, 2022.

GMD and HSWH held several virtual and one-on-one meetings, and calls with housing, social services, health care and mental health, emergency
management, fire and police agencies, and utility providers for regional planning efforts to assess needs and identify gaps of services.

Consultations with several non-profit social service agencies include discussions with Corpus Christi Hope House, the Salvation Army, Accessible
Housing Resources Inc.; Coastal Bend Center for Independent Living (CBCIL); Family Endeavors, Catholic Charities of Corpus Christi, Inc., Metro
Ministries, Mother Teresa Shelter Inc.; Rising Tide Ministries; and Nueces Center for Mental Health and Intellectual Disabilities.

Consultations with affordable housing organizations include discussions with Community Housing Development Organizations (CHDOs) and
potential Low Income Housing Tax Credit projects including technical assistance meetings with Habitat for Humanity, Prospera HCS and Adelante
Development LLC.; for affordable housing production needs.
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Consultations with City departments include discussions with Code Enforcement; Parks and Recreation; Library; Emergency Operations Center

and Corpus Christi Police Department. Discussions centered around facility improvements; slum and blight; clearance of vacant properties

programs; emergency operations regional planning.

Consultations with regional partners centered around transportation, homeless efforts, facility improvements and emergency operations

regional planning. This includes discussions with Nueces County Emergency Operations Department; Robstown Fire Department; Robstown

Police Department; Christus Spohn-Shoreline; Cenikor; Workforce Solutions; AEP; Regional Transportation Authority and Metropolitan Planning

Organization.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non- .
] ] City staff attended No comments were | No comments were
1 Public Hearing targeted/broad ] ) ) .
. this meeting. received. received.
community
N The Salvation Army
on-
] ] and City staff No comments were | No comments were
2 Public Hearing targeted/broad ) . .
. attended this received. received.
community .
meeting.
GMD Technical N Corpus Christi Hope
on-
Assistance House and City staff No comments were | No comments were
3 targeted/broad ] ) )
FY2023/PY2022 . attended this received. received.
community .
RFP Workshop meeting.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
GMD Technical N Corpus Christi Hope
on-
Assistance House and City staff No comments were | No comments were
4 targeted/broad ] ) )
FY2023/PY2022 . attended this received. received.
community .
RFP Workshop meeting.
GMD Technical N
on-
Assistance City staff attended No comments were | No comments were
5 targeted/broad . ) . .
FY2023/PY2022 . this meeting. received. received.
community
RFP Workshop
GMD Technical N Code Enforcement
on-
Assistance and City staff No comments were | No comments were
6 targeted/broad . ) .
FY2023/PY2022 . attended this received. received.
community .
RFP Workshop meeting.
. The Salvation Army,
GMD Technical . .
. Non- Accessible Housing
Assistance No comments were | No comments were
7 targeted/broad Resources Inc., and ) .
FY2023/PY2022 . . received. received.
community City staff attended
RFP Workshop

this meeting.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
GMD published an ad
with the Caller Times
onJune 21, 2021,
announcing the
& All public ,
FY2022-2023 All public comments
Non- . comments were .
Consolidated Annual . were accepted during
8 Newspaper Ad targeted/broad . accepted during .
. Action plan, 30-day ] the public comment
community . the public .
public comment, . period.
. . . comment period.
public hearing notice,
and amendment of
the citizen
participation plan.
GMD posted on the .
. . All public .
City's website the All public comments
Non- . comments were .
FY2022 Consolidated . were accepted during
9 Internet Outreach | targeted/broad . accepted during ]
. Annual Action Plan ] the public comment
community . the public .
and Citizen . period.
o comment period.
Participation Plan.
GMD Technical N The Salvation Army
on-
Assistance and City staff No comments were | No comments were
10 targeted/broad ) ) )
FY2023/PY2022 . attended this received. received.
community .
RFP Workshop meeting.

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1,2)

Introduction

The City of Corpus Christi receives funding from three federal grant programs, the Community Development Block Grant (CDBG) Program, the
HOME Investment Partnerships (HOME) Program and the Emergency Solutions Grant (ESG) Program. These three grant programs combined will
bring $4,270,005 in annual entitlement allocation into the city for PY2022 to support affordable housing, homeless, and community
development programs, and a variety of eligible projects. This amount is made up of the entitlement allocation of $2,680,058 for CDBG;
$1,355,913 for HOME and $234,034 for ESG in program funding. Also includes $224,964.52 in reprogrammed funds for the CDBG Program and
$100,000 in reprogrammed funds for the HOME Program. An additional $264,000 from CDBG Program Income and $375,000 in HOME Program
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Income, brings the total resources for the 5th year of the Consolidated Plan to $5,233,969.52.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - Acquisition The estimated expected
federal Admin and Planning amount available for the
Economic remainder of the Con Plan is
Development zero.
Housing
Public Improvements
Public Services 2,680,058 | 264,000 224,965 | 3,169,023 0
HOME public - Acquisition The estimated expected
federal Homebuyer assistance amount available for the
Homeowner rehab remainder of the Con Plan is
Multifamily rental new zero.
construction
Multifamily rental
rehab
New construction for
ownership
TBRA 1,355,913 | 375,000 100,000 | 1,830,913 0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - Conversion and rehab The estimated expected
federal for transitional amount available for the
housing remainder of the Con Plan is
Financial Assistance zero.

Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 234,034 0 0 234,034 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state, and local funds), including a description of how
matching requirements will be satisfied

To address housing and community development needs in Corpus Christi, the City will leverage its CDBG and HOME entitlement grants with a
variety of funding resources in order to maximize the effectiveness of available funds. The City and its development partners will continue to

seek new opportunities to leverage federal funds, such as the Low-Income Housing Tax Credit program and other State of Texas resources made
available.

HOME funds are matched through the Tenant Based Rental Assistance program.

ESG funding will be matched 100% (excluding administration) by each subgrantee. The two ESG funded agencies are as follows including their
match contributions:
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The Salvation Army will be funded $100,000.00 of ESG funding. Their match consists of $70,000.00 of donations from private foundations, and
$30,000.00 of in-kind donations of food, clothing, blankets, etc.,

Hope House will be funded $116,481.00. Their match will consist of funding $136,220.00 in salaries.
For FY2023/PY2022 approximately $236,220.00 will be used as ESG match.

*This section continues in Grantee Unique Appendices, Section 3. *
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If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The City actively works to identify City-owned lots to address affordable housing needs identified in the

consolidated annual action plan.

Discussion

The City of Corpus Christi anticipates receiving a funding allocation that will address many of the City's
goals, including affordable housing, minor-home repair grants, homebuyer program, single-family
rehabilitation programs, community development, and homelessness. The City is fortunate to have a
network of public and social service providers to help address these goals through financial leveraging,
as well as other federal funding sources as well as City Departments program funding.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Order Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Year | Year Area Addressed
Table 6 — Goals Summary
Goal Descriptions
1 | Goal Name Increase Affordable Housing: Substantial Rehab
Goal Funds will be used to increase affordable housing by new construction and for program delivery cost.
Description

Rental units constructed: 152 Household Housing Units
Homeowner Housing Rehabilitated: 7 Household Units

Homeowner Housing Added: 2 Household Housing Units

Other: 1 Other
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Goal Name Increase Affordable Housing: Minor Home Repair

Goal Affordable Housing- Rehab of Existing Units. These funds will be used for Minor Home Rehab of existing units such as

Description plumbing, electrical, roofing, minor structural repairs, and accessible ramps.
Homeowner Housing Rehabilitated: 35 Household Housing Unit

Goal Name Increase Affordable Housing: TBRA

Goal CBCIL CITY TBRA Project will provide short-term (up to 2 years) subsidized housing for Individuals with disabilities with very

Description and extremely low Incomes who are homeless or at risk of homelessness in Corpus Christi.

Goal Name Improve Community Environment Code Enforcement

Goal This program consists of the clearance of vacant properties for the removal of the accumulation of litter; solid waste; the

Description mowing of tall weeds and dangerous weeds; and abatement of unsightly and unsanitary matter. The City may charge an
abatement cost and place a lien against the properties to cover the cost incurred. This Program benefits low-income
persons in CDBG eligible areas to aid in the prevention/elimination of slums or blight. All CDBG eligible census tracts in the
city meet the HUD criteria for a deteriorating area and meet the national objective of serving the low-income clients.
Housing Code Enforcement/Foreclosed Property Care: 3620 Household Housing Unit

Goal Name Improve Community Environment Blight Removal

Goal Funds will be used to demolish buildings deemed uninhabitable.

Description Buildings Demolished: 12 Buildings

Goal Name Improve Community Infrastructure: Public Fac

Goal City of Corpus Christi can fund the construction, rehabilitation, or installation of public facilities. Eligible public facilities

Description | include community centers and facilities for special needs populations (such as senior centers, homeless shelters, or

centers for disabled persons).

Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 950 Persons Assisted
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7 | Goal Name

Address Homelessness

Goal
Description

The funding requested will support homeless programs that provide emergency shelter, homeless prevention, and rapid
re-housing services to the ever-increasing number of homeless, poor, and working poor in the community.

Tenant-based rental assistance / Rapid Rehousing: 112 Households Assisted
Overnight/Emergency Shelter/Transitional Housing Beds added: 580 Beds
Homelessness Prevention: 148 Persons Assisted

Public service activities for Low/Moderate Income Housing Benefit: 260 Households

Other: 1 Other

8 | Goal Name

Planning and Administration

Goal
Description

Planning and Administration for the CDBG and HOME programs. Overall program administration, including (but not limited
to) salaries, wages, and related costs of grantee staff in program management, monitoring, and evaluation.

Other: 2 Other
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City receives funding from three federal grant programs, the Community Development Block Grant
(CDBG) Program, the HOME Investment Partnerships (HOME) Program, and the Emergency Solutions
Grant (ESG) Program. These three grant programs combined will bring $4,270,005 in annual entitlement
allocation into the city for PY2022 to support affordable housing, homeless, and community
development programs and a variety of eligible projects. This amount is made up of the entitlement
allocation of $2,680,058 for CDBG; $1,355,913 for HOME and $234,034 for ESG in program funding. An
additional $264,000 from CDBG Program Income and $375,000 in HOME Program Income, in addition to
prior year resources for CDBG of $224,964.52 and $100,000 in HOME, brings the total expected
resources for the 5th year of the Consolidated Plan to $5,233,969.52.

ESG funding of $234,034 will be used for Admin in the amount of $17,553. The activity of Homeless
Prevention will receive funding in the amount of $45,020, Rapid Re-housing will receive funding in the
amount of $33,200, and Emergency Shelter will receive funding in the amount of $138,261.

Projects
# Project Name
1 | Grant Monitoring- Minor Home Repair Grant Program
2 | Demolition Program
3 | Code Enforcement- Clearance of Vacant Properties
4 | Code Enforcement Program (Staffing)
5 | Parks and Recreation- Senior Meals Truck
6 | Engineering- Senior Meals Generator
7 | Grant Monitoring- Program Administration
8 | Grant Monitoring- Program Delivery
9 | ESG 22 Corpus Christi
10 | ALMA at Greenwood
11 | Grant Monitoring Single Family Rehabilitation
12 | Coastal Bend Independent Living (CBCIL) Tenant Based Rental Assistance
13 | Habitat for Humanity
14 | HOME Administration/Technical Assistance
15 | Grant Monitoring- Utility Assistance Program

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects listed above were selected from the total of project proposals received in accordance with
the priorities established through the Consolidated Plan stakeholder meetings. These projects meet the
needs enumerated in the Needs Assessment section and prioritized based on available funding.
Organizational competencies were also considered when selecting one project over another, with
preference toward those organizations with a long-standing history of successful project management,
execution, expenditures, and completion.

There were no obstacles identified which address underserved needs. All recommended and approved
projects were based on 5-year plan surveys and stakeholder meetings and have been identified as the
framework for the remaining five (5) years. The projects in the FY2022-2023 Action Plan are allocated
based on the initial Plan Needs Assessment and rating scale.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

Grant Monitoring- Minor Home Repair Grant Program

Target Area

Citywide

Goals Supported

Increase Affordable Housing: Minor Home Repair

Needs Addressed Increase Affordable Housing

Funding CDBG: $875,000

Description The Minor Home Repair Grant Program assists 35 homeowners with a
grant to provide repairs involving the roof, plumbing, electrical, heating,
minor structural repairs, and accessible ramps. The applicant must be at
least 62 years old or disabled. The applicant must meet the very low-
income limits (50% AMI).

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of households that will benefit from this
program is 35 households.

Location Description

1201 Leopard St. Corpus Christi, TX 78401

Planned Activities

The Minor Home Repair Grant Program assists 35 homeowners with a
grant to provide repairs involving the roof, plumbing, electrical, heating,
minor structural repairs, and accessible ramps. The applicant must be at
least 62 years old or disabled. The applicant must meet the very low-
income limits (50% AMI).

Project Name

Demolition Program

Target Area

Citywide

Goals Supported

Improve Community Environment Blight Removal

Needs Addressed

Blight Removal

Funding

CDBG: $124,055
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Description

This program consists of the demolition of substandard structures
determined to be health and safety issues and meet a threshold of 51%
or more deterioration of the general structure. The demolition of these
structures is an abatement measure as deemed necessary by the City
Code of Ordinances and Public Safety Officials. The removal of unsafe
structures is a priority for neighborhood revitalization within the
community as well as a goal established by City Council. Each structure
will be assessed and surveyed by Code Enforcement as a sub-standard
building case. The property owner is provided the opportunity to
resolve the sub-standard conditions within the parameters of the City's
Building Codes. Structures remaining sub-standard will be demolished
under the authority of the Building Standards Board. The City may
charge an abatement cost and place a lien against the properties to
cover the cost incurred; or The Demolition Grant Program allows the
property owner the opportunity to voluntarily agree to have their
structure demolished. This Program benefits low-income persons in
CDBG eligible areas to aid in the prevention/elimination of slums or
blight.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of buildings that will be demolished with
this program is 12 buildings.

Location Description

Various locations within the City.

Annual Action Plan 48
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Planned Activities

This program consists of the demolition of substandard structures
determined to be health and safety issues and meet a threshold of 51%
or more deterioration of the general structure. The demolition of these
structures is an abatement measure as deemed necessary by the City
Code of Ordinances and Public Safety Officials. The removal of unsafe
structures is a priority for neighborhood revitalization within the
community as well as a goal established by City Council. Each structure
will be assessed and surveyed by Code Enforcement as a sub-standard
building case. The property owner is provided the opportunity to
resolve the sub-standard conditions within the parameters of the City's
Building Codes. Structures remaining sub-standard will be demolished
under the authority of the Building Standards Board. The City may
charge an abatement cost and place a lien against the properties to
cover the cost incurred; or The Demolition Grant Program allows the
property owner the opportunity to voluntarily agree to have their
structure demolished. This Program benefits low-income persons in
CDBG eligible areas to aid in the prevention/elimination of slums or
blight.

Project Name

Code Enforcement- Clearance of Vacant Properties

Target Area

CDBG Low/Mod Tracts

Goals Supported

Improve Community Environment Code Enforcement

Needs Addressed Blight Removal
Funding CDBG: $116,000
Description This program consists of the clearance of vacant properties in regard to

the removal of the accumulation of litter; solid waste; the mowing of
tall weeds and dangerous weeds; and abatement of unsightly and
unsanitary matter. The City may charge an abatement cost and place a
lien against the properties to cover the cost incurred. This Program
benefits low-income persons in CDBG eligible areas to aid in the
prevention/elimination of slums or blight. All CDBG eligible census
tracts in the city meet the HUD criteria for a deteriorating area and
meet the national objective of serving the low-income clients.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of households that will benefit from this activity
is 320 households.
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Location Description

Various address within the CDBG census tracts.

Planned Activities

This program consists of the clearance of vacant properties in regard to
the removal of the accumulation of litter; solid waste; the mowing of
tall weeds and dangerous weeds; and abatement of unsightly and
unsanitary matter. The City may charge an abatement cost and place a
lien against the properties to cover the cost incurred. This Program
benefits low-income persons in CDBG eligible areas to aid in the
prevention/elimination of slums or blight. All CDBG eligible census
tracts in the city meet the HUD criteria for a deteriorating area and
meet the national objective of serving the low-income clients.

Project Name

Code Enforcement Program (Staffing)

Target Area

CDBG Low/Mod Tracts

Goals Supported

Improve Community Environment Code Enforcement

Needs Addressed Blight Removal
Funding CDBG: $699,394
Description This request is to fund 11 full-time employees in the Code Enforcement

Division - 9 Compliance Officers at 100%, 2 administrative staff for
100% for special code enforcement activities associated with the
investigation, notification, and abatement of ordinance violations in
CDBG eligible areas. This amount includes operating costs and requires
training and certifications. The Program benefits low-income persons in
CDBG eligible areas to aid in the prevention/elimination of slums or
blight. 2 officers and 1 admin were added in FY22.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of households that will benefit from this
program is 3300 households.

Location Description

Various locations within CDBG census tracts.
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Planned Activities

This request is to fund 11 full-time employees in the Code Enforcement
Division - 9 Compliance Officers at 100%, 2 administrative staff for
100% for special code enforcement activities associated with the
investigation, notification, and abatement of ordinance violations in
CDBG eligible areas. This amount includes operating costs and requires
training and certifications. The Program benefits low-income persons in
CDBG eligible areas to aid in the prevention/elimination of slums or
blight. 2 officers and 1 admin were added in FY22.

Project Name

Parks and Recreation- Senior Meals Truck

Target Area

Citywide

Goals Supported

Improve Community Infrastructure: Public Fac

Needs Addressed Public Services
Funding CDBG: $60,000
Description The Elderly Nutrition Program (ENP) provides meals to persons aged 60

and over through the congregate lunch and home delivered meals. The
meals are prepared on a daily basis, Monday through Friday, at the
Nutrition Education Service Center (Central Kitchen). The program
prepares approximately 240,000 meals, which includes the meals
served at 8 senior centers and the Meals On Wheels Program. The meal
program is vital to the nutritional well-being of older underserved
adults in our community. Grant funds are being requested for the
replacement of one (1) 3/4-ton delivery vehicles for improved safety
and efficiency of meal delivery to the eight senior centers. The current
vehicle is a box truck with a lift and the year of the vehicle is 2003
(150,011miles). The expected service life of this type of vehicle is 7
years. The vehicle has surpassed its vehicle service life and is needing to
be replaced. The vehicle has provided 19 years of service.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of people that will benefit from this program is
950 persons.

Location Description

1201 Leopard St. Corpus Christi, TX 78401
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Planned Activities

The Elderly Nutrition Program (ENP) provides meals to persons aged 60
and over through the congregate lunch and home delivered meals. The
meals are prepared on a daily basis, Monday through Friday, at the
Nutrition Education Service Center (Central Kitchen). The program
prepares approximately 240,000 meals, which includes the meals
served at 8 senior centers and the Meals On Wheels Program. The meal
program is vital to the nutritional well-being of older underserved
adults in our community. Grant funds are being requested for the
replacement of one (1) 3/4-ton delivery vehicles for improved safety
and efficiency of meal delivery to the eight senior centers. The current
vehicle is a box truck with a lift and the year of the vehicle is 2003
(150,011miles). The expected service life of this type of vehicle is 7
years. The vehicle has surpassed its vehicle service life and is needing to
be replaced. The vehicle has provided 19 years of service.

Project Name

Engineering- Senior Meals Generator

Target Area

Citywide

Goals Supported

Improve Community Infrastructure: Public Fac

Needs Addressed Public Facility Improvements
Funding CDBG: $350,000
Description Nutrition Education Service Center public facility improvements for the

installation of fixed generator for senior meal program delivery
programming and services. The Central Kitchen prepares 800 meals a
day for the elderly residing at the eight senior centers and for the Meals
on Wheels Program. Approximately 240,000 meals are prepared and
delivered annually. The kitchen prepares meals from 6:30AM to 10:00
AM. The City recognizes the need and benefits of maintaining program
operations for program delivery to homebound senior and disabled
residents during power outages, severe weather events and unforeseen
circumstances.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of people that will benefit from this program is
950 persons.

Location Description

1201 Leopard St. Corpus Christi, TX 78401
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Planned Activities

Nutrition Education Service Center public facility improvements for the
installation of fixed generator for senior meal program delivery
programming and services. The Central Kitchen prepares 800 meals a
day for the elderly residing at the eight senior centers and for the Meals
on Wheels Program. Approximately 240,000 meals are prepared and
delivered annually. The kitchen prepares meals from 6:30AM to 10:00
AM. The City recognizes the need and benefits of maintaining program
operations for program delivery to homebound senior and disabled
residents during power outages, severe weather events and unforeseen
circumstances.

Project Name

Grant Monitoring- Program Administration

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed

Administration and Planning

Funding

CDBG: $325,352

Description

This project will fund 4 FTE staff salaries and administrative costs: 1-
Grant Monitoring Manager (30%-Program Delivery), 1- Coordinator, 1-
Sr. Management Assistant, and 1-Contract Administrator (30%-ESG/
35%-CDBG-CV). Staff is responsible for administering the Community
Development Block Grant (CDBG), the HOME Investment Partnership
(HOME), and Emergency Solutions Grant (ESG) Programs. Staff
interprets CDBG, HOME, and ESG federal regulations, conducts public
hearings/meetings, reviews proposed projects and activities to
determine funding and eligibility, monitors subrecipients for program
compliance, provides technical assistance, conducts environmental
assessments of funding projects/activities, and enforces Davis Bacon
Federal Labor Standards requirements. Staff must attend mandatory
and required trainings in order to remain in federal compliance.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Planning and Administration

Location Description

1201 Leopard St. Corpus Christi, TX 78401
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Planned Activities

This project will fund 4 FTE staff salaries and administrative costs: 1-
Grant Monitoring Manager (30%-Program Delivery), 1- Coordinator, 1-
Sr. Management Assistant, and 1-Contract Administrator (30%-ESG/
35%-CDBG-CV). Staff is responsible for administering the Community
Development Block Grant (CDBG), the HOME Investment Partnership
(HOME), and Emergency Solutions Grant (ESG) Programs. Staff
interprets CDBG, HOME, and ESG federal regulations, conducts public
hearings/meetings, reviews proposed projects and activities to
determine funding and eligibility, monitors subrecipients for program
compliance, provides technical assistance, conducts environmental
assessments of funding projects/activities, and enforces Davis Bacon
Federal Labor Standards requirements. Staff must attend mandatory
and required trainings in order to remain in federal compliance.

Project Name

Grant Monitoring- Program Delivery

Target Area

Citywide

Goals Supported

Increase Affordable Housing: Substantial Rehab

Needs Addressed

Increase Affordable Housing

Funding

CDBG: $489,222

Description

This is the operating budget for 8 FTE staff that service the various
housing programs administered by: 1-Assistant Director (30%-HOME
ARP), 1-Coordinator, 2-Rehab Specialists, 1-Program Specialist, 2-
Contract-Administrators, and 1 Management Assistant. The staff
manage and administer the Single-Family Rehabilitation Loan Program,
Minor Home Repair Grant Program, Homebuyer Down Payment and
Closing Cost Assistance Program, and Mortgage Servicing which
manages the servicing of approximately 550 loans provided through the
Single-Family Rehabilitation Loan Programs. Services include collection
of loan payments, escrowing of insurance and property taxes, payment
of insurance and property taxes, preparing end of year escrow analysis,
and providing release of liens on loans that are paid off. Services
provided include applicant in-take, loan processing, loan settlement,
construction monitoring, project estimating, and development of
specifications and drawings. Staff must attend mandatory and required
trainings to remain in federal compliance.

Target Date

9/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

This project will be for program delivery cost.

Location Description

1201 Leopard St. Corpus Christi, TX 78401

Planned Activities

This is the operating budget for 8 FTE staff that service the various
housing programs administered by: 1-Assistant Director (30%-HOME
ARP), 1-Coordinator, 2-Rehab Specialists, 1-Program Specialist, 2-
Contract-Administrators, and 1 Management Assistant. The staff
manage and administer the Single-Family Rehabilitation Loan Program,
Minor Home Repair Grant Program, Homebuyer Down Payment and
Closing Cost Assistance Program, and Mortgage Servicing which
manages the servicing of approximately 550 loans provided through the
Single-Family Rehabilitation Loan Programs. Services include collection
of loan payments, escrowing of insurance and property taxes, payment
of insurance and property taxes, preparing end of year escrow analysis,
and providing release of liens on loans that are paid off. Services
provided include applicant in-take, loan processing, loan settlement,
construction monitoring, project estimating, and development of
specifications and drawings. Staff must attend mandatory and required
trainings to remain in federal compliance.

Project Name

ESG 22 Corpus Christi

Target Area

Citywide

Goals Supported

Address Homelessness

Needs Addressed

Address Homelessness

Funding

ESG: $234,034
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Description

ESG Administrative Cost in the amount of $17,553, is being requested
to fund a staff person for the overall administration of the Emergency
Solutions Grant Program. These functions include the financial
oversight, compliance, and technical assistance components of the
program.

Corpus Christi Hope House is requesting funding in the amount of
$116,481. The funding requested will provide emergency shelter and
supportive services to homeless families, specifically, homeless women
with children and provide assistance to keep individuals and families at-
risk of homelessness stably housed through Homeless Prevention
Program Assistance, and transition individuals and families out of
homelessness into permanent housing through Rapid Rehousing
Program Assistance.

The Salvation Army is requesting funding in the amount of $100,000.
The requested funding will allow The Salvation Army to continue to
provide food, emergency shelter, case management, and supportive
services including Rapid Rehousing to homeless and at-risk individuals,
families and Veterans and Coordinated Entry services. The Emergency
Shelter portion will provide for Emergency Shelter management and
kitchen staff, a portion of shelter utilities, maintenance, and food. the
Rapid-Rehousing portion will provide for rent and utility funds for 5
households with an average of 3 people each for a total of 15 people.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of people that will benefit from this program
is 112 households in rapid rehousing, 580 persons in emergency shelter,
and 148 persons in homeless prevention.

Location Description

Various locations within the City.
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Planned Activities

ESG Administrative Cost in the amount of $17,553, is being requested
to fund a staff person for the overall administration of the Emergency
Solutions Grant Program. These functions include the financial
oversight, compliance, and technical assistance components of the
program.

Corpus Christi Hope House is requesting funding in the amount of
$116,481. The funding requested will provide emergency shelter and
supportive services to homeless families, specifically, homeless women
with children and provide assistance to keep individuals and families at-
risk of homelessness stably housed through Homeless Prevention
Program Assistance, and transition individuals and families out of
homelessness into permanent housing through Rapid Rehousing
Program Assistance.

The Salvation Army is requesting funding in the amount of $100,000.
The requested funding will allow The Salvation Army to continue to
provide food, emergency shelter, case management, and supportive
services including Rapid Rehousing to homeless and at-risk individuals,
families and Veterans and Coordinated Entry services. The Emergency
Shelter portion will provide for Emergency Shelter management and
kitchen staff, a portion of shelter utilities, maintenance, and food. the
Rapid-Rehousing portion will provide for rent and utility funds for 5
households with an average of 3 people each for a total of 15 people.

10 Project Name

ALMA at Greenwood

Target Area

Citywide

Goals Supported

Increase Affordable Housing: Substantial Rehab

Needs Addressed Increase Affordable Housing
Funding HOME: $114,713
Description ALMA at Greenwood is a proposed 152-rental unit multifamily

apartment community of which 152 units will be at or below 60% AMI.
This community will consist of 1, 2, and 3-bedroom units with a number
of amenities to include energy efficiencies.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of households that will benefit from this
program is 152-rental unit multifamily apartments, of which 152-rental
units will be at or below 60% AMI.
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Location Description 1201 Leopard St. Corpus Christi, TX 78401

Planned Activities ALMA at Greenwood is a proposed 152-rental unit multifamily
apartment community of which 152 units will be at or below 60% AMI.
This community will consist of 1, 2, and 3-bedroom units with a number
of amenities to include energy efficiencies.

1 Project Name Grant Monitoring Single Family Rehabilitation

Target Area Citywide

Goals Supported Increase Affordable Housing: Substantial Rehab

Needs Addressed Increase Affordable Housing

Funding HOME: $896,000

Description The Single-Family Rehabilitation Loan Program benefits only low- and
very low-income homeowners. The program provides zero percent
loans to homeowners interested in rehabilitating their homes. Funds
requested will be used to provide demolition and relocation grants and
reconstruction loans to eligible homeowners whose homes are 51%
deteriorated.

Target Date 9/30/2023

Estimate the number | The estimated number of households that will benefit from this

and type of families program is 7 households.

that will benefit from

the proposed

activities

Location Description Various addressed within the City.

Planned Activities The Single-Family Rehabilitation Loan Program benefits only low- and
very low-income homeowners. The program provides zero percent
loans to homeowners interested in rehabilitating their homes. Funds
requested will be used to provide demolition and relocation grants and
reconstruction loans to eligible homeowners whose homes are 51%
deteriorated.

12 Project Name Coastal Bend Independent Living (CBCIL) Tenant Based Rental
Assistance

Target Area Citywide

Goals Supported Increase Affordable Housing: TBRA

Needs Addressed Increase Affordable Housing

Funding HOME: $400,000
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Description

CBCIL CITY TBRA Project will provide short-term (up to 2 years)
subsidized housing for Individuals with disabilities with very and
extremely low Incomes who are homeless or at risk of homelessness in
Corpus Christi. The Project is intended to provide a successful rental
experience for de-stabilized households and those who are unhoused
with a 'bridge' to permanent affordable housing. Twenty (20) homeless
Individuals and individuals at risk of becoming homeless will receive 2
years of assistance for housing and supportive services. Individuals at
risk have been or face eviction from their residences, have a disability
that impacts their housing stability, and/or loss of employment or
illness that is de-stabilizing. CBCIL will solicit referrals of individuals
from community organizations that Include homeless
shelter/transitional housing, service providers working with individuals
in homelessness, and public/private agencies.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of households that will benefit from this
program is 10 households.

Location Description

1537 7th Street Corpus Christi, TX 78404

Planned Activities

CBCIL CITY TBRA Project will provide short-term (up to 2 years)
subsidized housing for Individuals with disabilities with very and
extremely low Incomes who are homeless or at risk of homelessness in
Corpus Christi. The Project is intended to provide a successful rental
experience for de-stabilized households and those who are unhoused
with a 'bridge' to permanent affordable housing. Twenty (20) homeless
Individuals and individuals at risk of becoming homeless will receive 2
years of assistance for housing and supportive services. Individuals at
risk have been or face eviction from their residences, have a disability
that impacts their housing stability, and/or loss of employment or
illness that is de-stabilizing. CBCIL will solicit referrals of individuals
from community organizations that Include homeless
shelter/transitional housing, service providers working with individuals
in homelessness, and public/private agencies.

13

Project Name

Habitat for Humanity

Target Area

Citywide

Goals Supported

Increase Affordable Housing: Substantial Rehab
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Needs Addressed

Increase Affordable Housing

Funding HOME: $237,109

Description Habitat for Humanity is proposing to build 2 new single family
residential affordable housing units for low-income families.

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of households that will benefit from this
program is 2 households.

Location Description

1901 Lipan St. Corpus Christi, TX 78401

Planned Activities

Habitat for Humanity is proposing to build 2 new single family
residential affordable housing units for low-income families.

14

Project Name

HOME Administration/Technical Assistance

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed

Administration and Planning

Funding

HOME: $183,091

Description

Administrative funds for staff planning, oversight, coordination, staff
supervision, monitoring, and evaluation, contracting,
recordkeeping/reporting and overall program management. Staff
training and administrative expenses are also included in the request.
Technical assistance will be provided to enhance the capacity of
CHDO's, non-profits, owners/investors of rental property and other
organizations that may participate in the program. The amount
indicates 10% of the allowed 10% for administrative costs.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Planning and Administration

Location Description

1201 Leopard St. Corpus Christi, TX 78401
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Planned Activities

Administrative funds for staff planning, oversight, coordination, staff
supervision, monitoring, and evaluation, contracting,
recordkeeping/reporting and overall program management. Staff
training and administrative expenses are also included in the

request. Technical assistance will be provided to enhance the capacity
of CHDO's, non-profits, owners/investors of rental property and other
organizations that may participate in the program. The amount
indicates 10% of the allowed 10% for administrative costs.

15

Project Name

Grant Monitoring- Utility Assistance Program

Target Area

Citywide

Goals Supported

Address Homelessness

Needs Addressed Public Services
Funding CDBG: $130,000
Description One-time or short-term (no more than three months and not to exceed

$500 total) emergency payments for utility payments to prevent service
cutoff. The applicant must be at least 62 years old, disabled or a
Veteran. The applicant must meet the very low-income limits (50%
AMI).

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number of households that will benefit from this
program is 260 households.

Location Description

1201 Leopard St. Corpus Christi, TX 78401

Planned Activities

One-time or short-term (no more than three months and not to exceed
$500 total) emergency payments for utility payments to prevent service
cutoff. The applicant must be at least 62 years old, disabled or a
Veteran. The applicant must meet the very low-income limits (50%
AMI).
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Corpus Christi does not have any designated target areas identified within city limits.

The City’s federal funds are available citywide with no priority assigned to geographic regions. Instead,
funds are allocated to organizations that provide low and moderate-income households with housing
and supportive services. Every year the City prioritizes use of its CDBG and HOME funds for the
development of affordable housing, including preservation and conservation, that serve low-income
households, and to addressing homelessness. Similarly, ESG funding assigns no priority to geographic
regions but rather to organizations that provide housing and services to low-income people and
homeless or at-risk of homelessness populations.

Assistance will be directed to eligible low- and moderate- income areas where applicable. These areas
are comprised of low- and moderate-income Census Tract Block Groups as defined by the United States
Department of Housing and Urban Development (HUD). Residents of these areas have median incomes
at or below 80 percent of the area median income (AMI) based on household size for the City of Corpus
Christi.

Many areas are identified in the City as having significantly higher needs than other areas. These are
areas of minority concentration and, as it has been done in the past, the City focuses on the area benefit
and CDBG census tracts which are primarily made up of low-and moderate-income neighborhoods. The
city continues to provide emphasis on LMI clientele and on the improvement of public facilities in these
areas via CDBG funds.

ESG funds will be expended for eligible activities within the City limits for program services including
Street Outreach; Emergency Shelter; Homelessness Prevention; Rapid Re-housing; Homeless
Management Information System (HMIS); and Administrative Activities. 100% of ESG funding will benefit
low-income homeless individuals (excluding administration).

HOME program funds are spent throughout the City to increase income-eligible units and create
affordable housing opportunities as well as preserving homes and neighborhoods. HOME funding will
also primarily benefit LMI eligible persons and families for all proposed projects (excluding
administration). HOME funds will be used City-wide as eligibility is determined by individual or family
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income rather than geographical location

Geographic Distribution

Target Area Percentage of Funds
CDBG Low/Mod Tracts 100
Citywide 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

For the 2022 program year, the City will invest 100% of CDBG funds, 100% HOME funds and 100% ESG
funds (excluding administration) targeted to low- and moderate-income residents.

Priorities were established by the creation of the FY2018-2022 Consolidated Action Plan for each grant
to provide decent affordable housing; create suitable living environments; and create economic
development.

Discussion

Based on the strategic plan, the City is allocating 100 percent of its CDBG funds; HOME funds and ESG
funds (excluding administration) for FY2023/PY2022 to projects and activities that benefit low- and
moderate-income people.

It is important to note the City also utilizes CDBG funding for clearance of vacant properties dedicated to
CDBG-eligible areas of the City as determined by City Resolution as deteriorated areas in the City. Also,
the demolition program is designated citywide in general for the removal of unsafe structures and is a
priority for neighborhood revitalization within the community and as a goal established by City Council
for livable neighborhoods. At times it will overlap with CDBG census tracts and LMI.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City will utilize its ESG, CDBG and HOME funds to support rental assistance programs, minor home
repairs, and construction of new affordable housing. The one-year goals for affordable housing in the
City for PY 2022 are as follows:

One Year Goals for the Number of Households to be Supported
Homeless 76
Non-Homeless 464
Special-Needs 12
Total 552

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 356
The Production of New Units 154
Rehab of Existing Units 42
Acquisition of Existing Units 0
Total 552

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The city will be funding the following projects with the FY 2022 ESG, CDBG and HOME funds:

e (CDBG Emergency Utility Assistance Program- Provide short term emergency utility assistance.
The applicants must be at least 62 years old, disabled or a Veteran. The applicants must meet
the 50% AMI (260 households).

e ESG Homeless Prevention Program- Provide housing relocation and stabilization services and
short-and/or medium-term rental assistance as necessary to prevent the individual or family
from moving to an emergency shelter, a place not meant for human habitation for individuals
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and families at-risk of homelessness. (76 households)

e HOME Tenant Based Rental Assistance (TBRA) Program will provide rental assistance for (20
households). Alma at Greenwood - New construction of 152-rental unit multifamily apartment
community which will be at or below 60% AMI. Of the 152 units, 12-units will be section
504/special needs. (152 households). Habitat for Humanity- New affordable housing single
family home units’ construction project (2 households).

e HOME Single Family Rehabilitation Program - benefits only low- and very low-income
homeowners. The program provides zero interest loans to homeowners interested in
rehabilitating their homes. Funds requested will be used to provide demolition, relocation
grants, and reconstruction loans to eligible homeowners whose homes are 51% or more
deteriorated (7 households)

e (CDBG Minor Home Repair- Assists homeowners with a grant to provide repairs involving the
roof, plumbing, electrical, heating, minor structural repairs, and accessible ramps. The applicant
must be at least 62 years old or disabled. The applicant must meet the 50% AMI. (35
households)
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AP-60 Public Housing — 91.220(h)

Introduction

The Corpus Christi Housing Authority (CCHA) serves as the City’s public housing agency. CCHA provides
affordable homes and services to more than 4,000 low-income Corpus Christi residents. CCHA and its
affiliates own and operate more than 1,800 units for families, elderly, persons with disabilities, and
other residents. CCHA will continue expanding initiatives to ensure the long-term preservation of
affordable housing by the conversion of public housing developments to project-based assistance
pursuant to HUD’s Rental Assistance Demonstration (RAD) program.

Thanksgiving Homes, a CCHA affiliate is a local non-profit who manages CCHA's Affordable Homes
Program. Thanksgiving Homes recognizes the housing crisis in our country and here in our community.
To help bridge the gap, Thanksgiving Homes developed the Small Builders Program to construct
Affordable Homes in the community. This innovative program is designed to house families with mid to
low income. Thanksgiving Homes is placing new homes within several established neighborhoods in our
community. The intent is to help revitalize old neighborhoods and in turn minimize the affordable
housing shortage.

Actions planned during the next year to address the needs to public housing

While the City does not own or operate public housing units, Thanksgiving Homes applied to and is
receiving incentives for the construction of affordable homes through the City’s Infill Housing Incentive
Program (IHIP). For PY2021, The City approved a Resolution amending the IHIP. The amendment
changed the program from a fee waiver program to a reimbursement program and expanded eligible
expenses to include permits, fees, demolition, water/wastewater infrastructure improvements, and
infrastructure improvements to the sewer lines and streets. Also, the revision increased the length of
time a builder has to complete the home from six to nine months, removed the maximum square
footage requirement, increased the allowable sales price to 80% of the area median, restricted
homebuyers to those households with incomes at or below 80% of the area median, and set recapture
requirements for the homebuyer. Reimbursement up to $25,000 is allowed. The Corpus Christi B
Corporation authorized $1,000,000 over two years for the program and adopted the City Council
approved program guidelines without the requirement that homes must be located in a Community
Development Block Grant block group area allowing homes to be built city-wide.

To further leverage support for affordable housing, Thanksgiving Homes’ homebuyers are eligible for up
to $35,000 through the City’s Down Payment and Closing Cost assistance program.

For PY2022, the City also approved $100,000 in the Fiscal Year 2021-2022 City's Operating Budget to
provide up to $7,000 developers fee waivers for homes built on infill lots. The program will increase the
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availability of homes for sale at an affordable price. The City also approved the Housing Development
Fee Waivers for Non-qualifying Homebuyers Program Guidelines.

Waivable fees in the program guidelines include building permit and plan review fees, municipal solid
waste fees, and tap fees for water, wastewater, and gas. Reinspection fees are not included. Waived
fees are not to exceed $7,000 per home.

The Housing Development Fee Waivers for Non-qualifying Homebuyers Program is a complementary
program to the Infill Housing Incentive Program (IHIP). Builders can choose to participate in one
program or the other but can’t receive the benefit of both programs.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

As stated above, the City implemented the City’s Infill Housing Incentive Program and Housing
Development Fee Waiver Program and continues to actively promote and receive applications for
program participation.

Additionally, the City’s Homebuyer Down Payment and Closing Cost Assistance Programs are available to
residents of the CCHA. These programs promote homeownership to low-income residents of Corpus
Christi and to public housing residents ready to transition to homeownership.

The City continues to work with the CCHA to search for and identify any city-owned land for the purpose
of partnering with the CCHA for affordable housing development opportunities.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Corpus Christi Housing Authority is not designated as a troubled PHA.

Discussion

For PY2022, NSD continues to be committed to working with local partners, developers, and
stakeholders throughout the City of Corpus Christi to provide safe, decent, and high-quality affordable
housing options. As noted, NSD has established an ambitious program to preserve and expand
affordable housing throughout the community through its Infill Housing Incentive Program, Housing
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Development Fee Waiver Program, Homebuyer Down Payment and Closing Cost Assistance Program,
Single-Family Rehabilitation Program and Minor Home Repair Programs.

NSD will maintain its efforts to involve CCHA in the development and implementation of agency policies
and initiatives. NSD will also continue to work with local partners to ensure equal access to housing and
services by all citizens and to work aggressively to remove barriers to fair housing and equal
opportunity. NSD will also remain committed to working with various stakeholders and partners to
promote self-sufficiency and economic betterment for program participants.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Emergency Solutions Grant funds will be one of the sources used to address the needs of homeless
persons and persons with special needs. Through a Request for Proposal, nonprofit agencies will be
funded for providing services in 4 primary categories: Emergency Shelter and Operations, Homeless
Prevention Activities, Rapid Re-housing and Stabilization, Outreach, and Administration. In addition to
ESG funds, HOME funds will be used for new affordable housing development and tenant based rental
assistance.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City continues to partner and fund local social service agencies that provide street outreach and
program services and resources for homeless persons and families, women with children, veterans, and
residents with special needs, at-risk of homelessness and chronic homeless population. For PY2022,
these agencies include The Salvation Army and Corpus Christi Hope House. These agencies develop
relationships with the homeless and refer them to agencies within the homeless network of service
providers.

Outreach to homeless persons in the City, including unsheltered persons, is provided by The Salvation
Army and Corpus Christi Hope House. During program PY2022, the City’s one-year allocation to the two
(2) awarded agencies will be as follows: The activity of Homeless Prevention will receive funding in the
amount of $45,020, Rapid Re-housing will receive funding in the amount of $33,200, and Emergency
Shelter will receive funding in the amount of $138,261. The funds will also provide central intake
assistance services for homeless persons and persons at-risk of homelessness in compliance with HUD
Coordinated Entry Notice CPD-17-01. These funds will be an important factor in the community for
reaching the unsheltered population and assessing the individual needs of all participants.

It is important to note the City leverages HSWH Division’s five full-time dedicated staff positions that are
charged with developing strategies in coordination with local partners to end chronic homelessness in
Corpus Christi, have taken a lead role in the regional planning efforts. NSD and local agencies continue
to lead the collaborative effort to develop permanent supportive housing for the chronically homeless,
continuing to provide supportive services and using the coordinated access system to systematically
identify and prioritize the most vulnerable chronically homeless persons for placement into permanent
supportive housing. By standardizing assessment processes, the City of Corpus Christi can work quicker

Annual Action Plan 69
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



and more efficiently to end homelessness by appropriately addressing the needs of person who is in
need of assistance.

NSD, through the HSWH partnered with the Nueces County to leverage $18 million in federal grant
resources through the Department of Treasury Emergency Rental Assistance Program (ERAP 1 and ERAP
2). The program was designed to provide assistance to households impacted by COVID-19 and unable to
pay rent or utilities. Funding was distributed to qualifying landlords, utility providers, and renters, which
helps struggling renters to keep up with rent and other expenses related to housing. This program far
exceeded its goal by assisting 3304 households as noted in AP-05.

HSWH is also the lead on strategies for affirmatively furthering Fair Housing initiatives. The team holds
meetings and process housing complaints.

*This section continues in Grantee Unique Appendices, Section 4. *

Addressing the emergency shelter and transitional housing needs of homeless persons

As indicated above, certain funding amounts have been allocated in the areas of Homeless Prevention,
Rapid Re-housing, and Emergency Shelter. These funds will be an important role in addressing
emergency shelter and transitional needs. As shown, the emergency shelter activity is receiving the
bulk of the ESG funding and is expected to assist in this area of great need.

The City continues to help with emergency shelter, homeless prevention, and rapid rehousing for the
homeless through the following service providers: The Salvation Army and Corpus Christi Hope House.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City continues to partner and fund local social service agencies who provide program services and
resources for homeless persons and families, women with children, veterans, and residents with special
needs, at-risk of homelessness and chronic homeless population. These agencies include The Salvation
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Army and Corpus Christi Hope House.

NSD continues to work closely with the Continuum of Care (CoC) and the CoC Lead Agency, the Texas
Homeless Network (THN) which serves as the “Collaborative Applicant” for the TX BoS CoC and leads the
HUD CoC grant process. THN assists in the operation and administration of the region’s Homeless
Management Information System (HMIS).

NSD staff through the Homeless Services and Workforce Housing Division is highly involved with the
Homeless Issues Partnership, Inc., (HIP), the local umbrella for the development of the CoC and the
implementation of the local Coordinated Entry System. HIP is a regional coalition of agencies,
individuals, and businesses addressing and resolving issues related to homelessness in the Coastal Bend
through actions, resources, and education.

The collaboration with the City also participates in the Homeless Issues Partnership, Inc, (HIP) meetings,
the City follows the Housing First approach. This approach does not work for everyone, some clients
need more time in an emergency shelter because they just are not ready for housing for various
reasons. As a result, our agencies have the flexibility to extend the emergency shelter period on a case-
by-case basis, which allows us to work even closer with the most challenging of cases. Through case
management, our agencies work as housing navigators and have created great relationships with several
local landlords who are willing to work with our program participants. These relationships have
allowed them to move clients into housing as quickly as possible with many landlords overlooking issues
such as credit, poor rental history, etc. Our agencies have found that working with several other
agencies that provide resources to those in need and connecting clients to those various resources has
helped to keep people from returning to homelessness. It is a collaborative effort.

The City continues to coordinate with the residents, local social service agencies, non-profit and private
developers, stakeholders, and active participation in advisory committee meetings to develop the plan
and establish strategies for homeless initiatives to fill gaps and homeless services for shelter, referral
services and achievement of permanent housing.

The City continues to fund and partner with local service providers to add additional locations and beds
for chronically homeless individuals through these four primary strategies in FY2023/PY2022:

The City continues their partnership with The Salvation Army to provide warming and cooling centers
during inclement weather.

The City continues their partnership with The Salvation Army and Hope House to provide rental deposit
assistance to help households avoid becoming homeless.

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Each January, HIP conducts a Point-in-Time (PIT) count of the City’s sheltered and unsheltered homeless
in coordination with the Texas Homeless Network and Balance of State to ascertain the number and
characteristics of the homeless population and to assess their needs. Corpus Christi’s continued active
participation in the PIT count gives the City the ability to collect information to be used in setting
priorities, written standards, and performance measures for the area.

The City of Corpus Christi kicked off the Coordinated Entry System (CES) in April 2017, and the
subrecipient agencies continue to utilize the system to assess each program participant’s needs and
refer them to the services best suited to their individual needs. The CES focuses on Emergency Shelter
and Permanent Housing. The process at the entry points focuses on access, assessment, and
assignment of referrals to the appropriate housing intervention. This reduces the amount of time
clients spend going from location to location trying to find the resource(s) that will solve their housing
crisis.

The CES is designed to account for the diversity of needs of people experiencing homelessness, urgently
responds to these needs with permanent housing solutions, and successfully incorporates the housing,
healthcare, and employment systems. This community response will ensure an accessible and
navigable set of entry points; a universal assessment for all persons requesting assistance; and effective
and appropriate connections to housing and services for all populations. The City now has 2
Coordinated Entry points to include The Salvation Army and Rising Tide Ministries.

Discussion

The Salvation Army and Rising Tide Ministries will continue to serve as a Coordinated Entry point for
people who are homeless and who will be screened and assessed for a range of City-funded homeless
programs, including emergency shelters, permanent supportive housing, rapid rehousing services and
unsheltered outreach. Rising Tide Ministries became an entry point thereby augmenting and improving
the citywide system. All contracted service providers report outcomes based on homeless strategies
and initiatives. As stated above, ESG funds are being allocated to assist with homeless/eviction
protection needs. Services are available to all eligible individuals and families. The City’s goal for
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homelessness is to ensure that episodes of homelessness are brief, rare, and non-recurrent.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

A barrier to affordable housing is a public policy or nongovernmental condition that constrains the
development or rehabilitation of affordable housing, such as land use controls, property taxes, state
prevailing wage requirements, environmental protection, cost of land and availability of monetary
resources. Barriers to affordable housing are distinguished from impediments to fair housing choice in
the sense that barriers are lawful and impediments to fair housing choice are usually unlawful.

Based on information gathered during community meetings, the primary barriers to affordable housing
in Corpus Christi are housing affordability and the lack of monetary resources necessary to develop and
sustain affordable housing. The two barriers are related in the sense that demand for affordable housing
exceeds the supply and insufficient resources are available to increase the supply of affordable housing
to meet demand.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In the development of the FY2023/PY2022 annual action plan, the City evaluated significant public
policies affecting affordable housing development such as land use controls, tax policies affecting land,
zoning ordinances, building codes, fees and charges and growth limitations. Based on this evaluation,
the City determined that it has taken all necessary steps to ameliorate the negative effects of public
policies that may have been a barrier to affordable housing. Moreover, the City is actively engaged with
affordable housing developers concerning the siting of affordable housing and ensuring that the
entitlement process runs smoothly from inception to completion.

The City amended the Infill Housing Incentive Program (IHIP) guidelines. The amendment changed the
program from a fee waiver program to a reimbursement program and expanded eligible expenses to
include permits, fees, demolition, water/wastewater infrastructure improvements, and infrastructure
improvements to the sewer lines and streets. Also, the revision increased the length of time a builder
must complete the home from six to nine months, removed the maximum square footage requirement,
increased the allowable sales price to 80% of the area median, restricted homebuyers to those
households with incomes at or below 80% of the area median, and set recapture requirements for the
homebuyer. Reimbursement up to $25,000 is allowed. The City using local dollars through the Corpus
Christi B Corporation authorized $1,000,000 over two years for the program and adopted the City
Council approved program guidelines without the requirement that homes must be in a Community
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Development Block Grant block group area allowing homes to be built city-wide.

The City to further ameliorate the negative effects of public policies also approved $100,000 in the
general fund operating budget to provide up to $7,000 developers fee waivers for homes built on infill
lots. The program will increase the availability of homes for sale at an affordable price. The City also
approved the Housing Development Fee Waivers for Non-qualifying Homebuyers Program Guidelines.

Waivable fees in the program guidelines include building permit and plan review fees, municipal solid
waste fees, and tap fees for water, wastewater, and gas. Reinspection fees are not included. Waived
fees are not to exceed $7,000 per home.

The Housing Development Fee Waivers for Non-qualifying Homebuyers Program is a complementary
program to the Infill Housing Incentive Program (IHIP). Builders can choose to participate in one
program or the other but can’t receive the benefit of both programs.

The City will continue to work on a comprehensive plan or policy to be adopted by City Council which
will aim to address the challenge of affordable housing in Corpus Christi.

Discussion:

NSD will continue to pursue innovative partnerships, identify additional funding sources, and engage in
comprehensive planning efforts with regional entities to reduce and remove barriers to affordable
housing and fair housing. In preparation of this Plan, NSD undertook an extensive resident participation
effort, and NSD will continue to use existing partnerships and create new ones.

NSD will continue to pursue other funding to benefit residents. Also, NSD will continue to foster
collaboration with private industry, financial institutions and housing and service providers to enhance
existing strategies and implement new strategies to address affordable housing barriers.

The City of Corpus Christi is committed to improving communities by continuously performing research
and analysis, collecting resident input, and exploring best practices to inform programs and activities
and to remove barriers to affordable housing. The City continues to work with community partners to
fund activities to provide and maintain affordable homes, while working to eliminate barriers that limit
the creation or viability of affordable housing, even as the COVID-19 pandemic and its impact persists.
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AP-85 Other Actions — 91.220(k)

Introduction:

In the implementation of the FY2023/PY2022 Annual Action Plan, the City will invest CDBG, ESG, and
HOME resources to address obstacles to meet underserved needs, foster and maintain affordable
housing, reduce lead-based paint hazards, reduce the number of poverty-level families, develop
institutional structure, and enhance coordination between public and private housing and social service
agencies.

The City is leveraging CDBG-DR funding for the Voluntary Buyout Program.
For PY2020, the City will continue the HOME-ARP consultations.

The City will continue to leverage local funds for affordable housing and homeless initiatives as noted in
AP-05, AP-10, AP-65, and AP-75 and in sections below.

Actions planned to address obstacles to meeting underserved needs

The primary obstacles to meeting the underserved needs of low- and moderate-income people include
lack of funding from federal, state, and other local sources, the high cost of housing that is not
affordable to low-income people and the lack of availability of home improvement financing in the
private lending industry. To address these obstacles, the City is investing CDBG and HOME funds through
the FY2023/PY2022 Annual Action Plan in projects that will provide public services to low- and
moderate-income people to prevent homelessness, rental assistance to low-income households, and
projects that provide the infrastructure necessary to facilitate access to public facilities where services
are provided. To address underserved needs, the City is allocating the majority of its CDBG and HOME
funds (excluding Administration) for program year FY2023/PY2022 to projects that benefit low- and
moderate-income residents.

In addition, the City leveraged approximately $1.8 million of local dollars to help finance a $30.8 million
152-unit multifamily affordable rental housing development for 60% AMI. The project, ALMA at
Greenwood is a 4% Low Income Housing Tax Credit (LIHTC) project for low-and moderate-income
residents.

The City continues to provide funding for the Minor Home Repair Program which assists homeowners
with roof, plumbing, electrical, heating, and minor structure repairs. This is the City’s major program to
provide grants to 62-year-old or disabled residents to meet undeserved needs.

For PY2022, the City will provide funding for a Utility Assistance Program to provide services to
undeserved needs.
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The City leverages Homeless Services Workforce Housing Division’s five full-time dedicated staff
positions that are charged with developing strategies in coordination with local partners to end chronic
homelessness in Corpus Christi, have taken a lead role in the regional planning efforts. NSD and local
agencies continue to lead the collaborative effort to develop permanent supportive housing for the
chronically homeless, continuing to provide supportive services and using the coordinated access system
to systematically identify and prioritize the most vulnerable chronically homeless persons for placement
into permanent supportive housing. By standardizing assessment processes, the City of Corpus Christi
can work quicker and more efficiently to end homelessness by appropriately addressing the needs of
persons in need of assistance as noted in AP-05; AP-10; and AP-65.

The HSWH Division is funded strictly through the general fund and is highly involved with homeless
initiatives including street outreach services; referral of services and administration of the Homeless
Issues Partnership, Inc., (HIP), the local umbrella for the development of the CoC and the
implementation of the local Coordinated Entry System (CE)-a requirement for Participating Jurisdictions
(PJs) receiving ESG funds as stated in AP-10.

Additionally, HSWH Division is leveraging approximately $473k in additional local, state, and private
industry grant funding to address homeless issues within the community though the following grants:

*This section will continue in Grantee Unique Appendices, Section 5. *

Actions planned to foster and maintain affordable housing

In the implementation of the 2022-2023 Annual Action Plan, the City will invest HOME funds to foster
affordable housing by partnering with housing developers to support the development of new rental

housing units and provide tenant-based rental assistance to low-income tenants requiring affordable

housing as outlined in AP-10, and AP-55.

The City continues to support and provide HOME funding to LIHTC projects to provide decent affordable
housing and creating suitable living environments and create affordable housing rental stock in Corpus
Christi as stated above.

The City continues to leverage $1 million over 2 years to fund the Infill Housing Incentive Program (IHIP)
and $100,000 for the Housing Development Waiver Fee Program to support affordable housing
initiatives as indicated in AP-05 and AP-60.

For PY2022, NSD continues to be committed to working with local partners, developers, and
stakeholders throughout the City of Corpus Christi to provide safe, decent, and high-quality affordable
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housing options. As noted, NSD has established an ambitious program to preserve and expand
affordable housing throughout the community through its Infill Housing Incentive Program, Housing
Development Fee Waiver Program, Homebuyer Down Payment and Closing Cost Assistance Program,
Single-Family Rehabilitation Program and Minor Home Repair Programs as noted in AP-60.

Actions planned to reduce lead-based paint hazards

The Residential Lead Based Paint Hazard Reduction Act of 1992 (Title X) emphasizes prevention of
childhood lead poisoning through housing-based approaches. To reduce lead-based paint hazards, the
City of Corpus Christi conducts lead-based paint testing and risk assessments for future rehabilitation
projects where the property to be assisted was built prior to January 1, 1978; and will incorporate safe
work practices or abatement into the scope of work as required to reduce lead-based paint hazards in
accordance with 24 CFR Part 35. The City procured a lead-based paint screening services with Astex
Environmental Services for services. Astex is fully licensed by the State of Texas to perform asbestos
testing and abatement management, lead testing and abatement management, mold testing and mold
abatement clearance sampling.

Actions planned to reduce the number of poverty-level families

The implementation of CDBG, ESG and HOME activities meeting the goals established in the 2018-2022
Consolidated Plan - Strategic Plan and this Annual Action Plan will help to reduce the number of poverty-
level families by:

e Supporting activities that increase the supply of housing that is affordable to low- and
moderate-income households.

e Supporting activities that ensure equal access to housing opportunities.

e Supporting public service activities that address homelessness and special needs populations.

e Supporting activities that improve public facilities and infrastructure; and

e Supporting economic opportunity programs to help families recover from the economic impacts
of the COVID-19 pandemic that began in early 2020.

The City, through HSWH continues to work closely with the Texas Homeless Network’s Balance of State
and Homeless Issues Partnership (HIP) by providing technical assistance and coordinating committee
meetings to establish and implement local goals and objectives to reduce number of poverty-level
families. Specifically, the coordinated entry component implementation. The City of Corpus Christi now
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has two Coordinated Entry points.

The City continues to support and provide HOME funding to Low Income Housing Tax Credit (LIHTC)
projects to provide decent affordable housing and creating suitable living environments and create
affordable housing rental stock in Corpus Christi. Local LIHTC projects provide the following amenities
to their residents as well as opened their services to city residents: computer lab; and use of community
center facilities for life skills classes, homebuyer program counseling services and life skills training.

Actions planned to develop institutional structure

To address the lack of resources necessary to support local programs in Corpus Christi for special needs
populations and persons experiencing homelessness, the City’s Departments continue to facilitate
strategic regional partnerships in the City of Corpus Christi to bring resources into the area. The City’s
partnership between the City and the Coastal Bend Food Bank, and the City and Nueces County Health
Department forged during the previous planning cycle, is an example of the level of determination the
City has to provide essential services to its residents. The Neighborhood Services Department continues
to search for alternate funding sources.

In conjunction with other City operating departments, public facility improvements will continue for
PY2022.

The City continues to foster and provide technical assistance to longstanding partnerships with local
agencies for effective delivery systems for social services to the youth, persons with special needs,
homeless, veterans, and low- and moderate-income residents.

For PY2021, the City’s consultation process was significantly improved with various stakeholders, social
services, mental services, health services, non-profit and private organization, and community groups
for needs assessments analysis through the public participation process.

The City continues to leverage HSWH team in homeless initiatives as stated above. The HSWH team
actively engages with the Texas Homeless Network’s Balance of State monthly meetings and participates
on their webinars, trainings, and certifications. The City also provides technical assistance and actively
participates with HIP Board meetings. The focus of these efforts is to build strong relationships with

local agencies; build staff capacity; improve and expand community outreach to reach target population;
fund and improve homeless program services and delivery and show a united front to establish trust in
the community. HSWH team also addresses the Goals and Strategies of the Assessment of Fair Housing
Report

The City will implement components of the 5-year plan and identify any gaps in provision of program
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services.

Actions planned to enhance coordination between public and private housing and social
service agencies

To enhance coordination between public and private housing and social service agencies, the City will
continue consulting with and inviting the participation of a wide variety of agencies and organizations
involved in the delivery of housing and supportive services to low- and moderate-income residents in
the City of Corpus Christi—particularly the low-and moderate- income areas.

The Corpus Christi Housing Authority maintains and administers housing vouchers in Nueces County.
Although funding for public housing authority is not managed by the City, the City continue to fund
housing-related activities, such as Tenant Based Rental Assistance, Minor Home Repair Grant, and
Single-Family Rehabilitation programs for low-income persons.

The City also amended City of Corpus Christi Code of Ordinances, Part Il. Council Policy, No. 9. The policy
is required to outline the use of program income and set out other requirements deemed necessary for
the administration of the CDBG and HOME programs. The existing policy hindered the City’s ability to
respond to local conditions effectively and to help residents through outside groups. The amendment to
the policy streamlined grant applications to respond to existing conditions identified through the needs
assessment.

Discussion:

In the implementation of the FY2023/PY2022 Annual Action Plan, the City will invest CDBG, ESG and
HOME resources to address obstacles to meeting underserved needs, foster and maintain affordable
housing, reduce lead-based paint hazards, reduce the number of poverty-level families, develop
institutional structure, and enhance coordination between public and private housing and social service
agencies.

The City’s actions planned to address obstacles to meeting underserved needs include activities in
support of special needs; assistance for victims of domestic violence; at-risk families and youth; the
disabled; elderly; homeless; at-risk of homelessness; Veterans; institutionalized and those with mental
health issues. Additionally, the City’s actions to foster and maintain affordable housing include
continued funding of programs and agencies that further the affordable housing goals of the City.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l) (1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 375,000

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 375,000
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

The City is not utilizing other forms of investment beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City’s HOME-funded homebuyer programs incorporate a recapture provision in accordance with
§ 92.254 (a)(5)(ii). As a condition of funding, the homebuyer must enter into a HOME Participation
Agreement with the City of Corpus Christi. The City’s investment in the property is made as a
forgivable loan in exchange for a 15-year affordability period as required under the HOME Program
Regulations. The affordability period is enforced by a recorded affordability covenant against the
property.

Recapture of funds is required in the event of any of the following during the period of affordability:

1. Sale of the property or transfer of any kind to non-income qualified homebuyers (excluding those
related to the dissolution of marriage).

2. When the residence ceases to be used as the primary residence, subleasing, or renting of the
property.

3. Refinancing; and

4. Failure to maintain the property in decent, safe, and sanitary condition.

The funds subject to recapture include all funds advanced in connection with the City’s homebuyer
assistance, less forgiveness payments credited proportionally each year on the anniversary of the
Note. HOME funds shall be recaptured from net proceeds, which are defined as the sales price
minus superior loan repayment (other than HOME assistance) and closing costs. The City will
recapture the entire amount of HOME funds invested from net proceeds, less any forgiveness
payments credited. If the net proceeds resulting from a sale are not sufficient to provide for the full
return of the Borrower’s original down payment and Borrower’s cost of capital improvements to the
Property (subject to City verification and approval), then the Borrower shall be entitled to recover
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their original down payment amount and City approved capital improvement amounts before the
recapture of the HOME Loan. The recaptured funds will be used to carry out HOME eligible
activities.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds. See 24 CFR 92.254(a)(4) are as follows:

The City’s recapture provisions are intended to protect and ensure the City’s HOME investment are
used to enforce the requirement that the property assisted is the primary residence of the
homebuyer for the duration of the of the HOME affordability period.

The following language is included in the homebuyer agreement for the homebuyer assistance
program:

This Agreement, the related Deed of Trust and Promissory Note refer to the affordability provisions
of 24 Code of Federal Regulations (CFR) Section 92.254. Also, the loan amount and terms of the loan
are stated in the Deed of Trust and Promissory Note. As the affordability provisions place some
limitations on your ability to sell the property for a period of five (5) years for funding assistance up
to $14,999 or for a period of ten (10) years for funding assistance $15,000 - $20,000, you should be
sure that you thoroughly understand these documents before you sign them. You should obtain
legal advice if you do not understand any provision.

*language in the agreement to cover loan forgiveness, recapture, and failure to pay:

LOAN FORGIVENESS: Homebuyer understands and agrees that provided that the Property remains
the Homebuyer's principal place of residence throughout the five (5) or ten (10) year affordability
period, after the Beginning Date as defined in paragraph 9 of this Agreement, the City will forgive
100% of Homebuyer's original principal amount of the HOME Funds Loan ("Loan"), and no further
sums will be due to the City.

FAILURE TO REPAY: HOMEBUYER UNDERSTANDS AND AGREES THAT FAILURE TO REPAY THE HOME
FUNDS IN ACCORDANCE WITH THIS AGREEMENT AND/OR THE LOAN DOCUMENTS AND/OR TO
COMPLY WITH THE OTHER PROVISIONS OF THE LOAN DOCUMENTS, MAY RESULT IN THE
FORECLOSURE OF THE CITY'S LIEN AGAINST THE PROPERTY AND THE LOSS OF HOMEBUYER'S
RESIDENCE AND THE PROPERTY.

RECAPTURE PROVISION: Homebuyer understands and agrees that if Homebuyer sells the Property
voluntarily or involuntarily through foreclosure, within the five (5) or ten (10) year period of
affordability (whichever applies), then the City will recapture all or a portion of the Loan provided to
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the Homebuyer as provided in this paragraph: The Loan will be forgiven pro rata by 1/60th of the
original amount over the five (5) or ten (10) year period of affordability for each month the Loan is
outstanding. The monthly reductions shall take effect on the same day of the month as the
Beginning Date of the period of affordability, as defined in paragraph 9 of this Agreement, and will
continue throughout the period of affordability as long as the home remains the principal residence
of the Homebuyer.

***continues in section below***

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of Corpus Christi has adopted a Recapture Policy that serves to address the continued
affordability of housing units acquired with HOME funds. Recaptured funds are HOME funds which
are recouped by the City of Corpus Christi when HOME assisted homeownership housing does not
continue to be the principal residence of the assisted homebuyer for the full affordability period
required by 24 CFR 92.254(a)(4). When HOME funds are used to assist a household in the purchase
of a unit, restrictions will be placed on the unit to ensure compliance with the recapture
requirements described in 24 CFR 92.254(a)(5)(ii). This section sets forth the method that will be
used by the City of Corpus Christi to enforce these requirements. In the event there is a transfer of
title, voluntary or involuntary, within the affordability period, the City of Corpus Christi has selected
the "Owner Investment Returned First" recapture option (as defined under 24 CFR
92.254(a)(5)(ii)(A)(4) to calculate the recapture amount.

The Homebuyer Subsidy (Direct Subsidy) is the amount of the subject to the recapture provisions.

*If the net proceeds from a voluntary sale or involuntary sale by foreclosure are insufficient to repay
the prorated amount of the Loan provided to the Homebuyer, the City shall recapture the entire
amount of net proceeds from the sale. If there are no net proceeds from the sale, no repayment is
required. Net proceeds are defined as the sales price minus superior loan repayment and any closing
costs incurred by the homebuyer.

The City enforces the recapture restrictions by recording a Deed of Trust against the property.

The City performs an income and asset certification for the homebuyer at the pre-qualification step
to ensure the homebuyer is low to moderate — income.

The City has implemented recapture provisions in all contract documents which ensures the

Annual Action Plan 84
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



recapture of funds and affordability period by the homebuyer.

Homebuyer agrees to comply with all applicable requirements of the HUD Affordable housing home
ownership statutes and regulations, including but not limited to 24 CFR 592.254, and more
specifically 24 CFR 5 92.254(a) entitled "Qualification as Affordable Housing: Homeownership", as
amended. Homebuyer agrees that the housing being purchased must be a single residential unit.
The unit maybe a house, condo, townhome, or manufactured home, Funds will not be provided to
purchase properties with multi-units. The housing must be modest housing meaning the maximum
sales price cannot exceed 95% of the median purchase price for the area.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

ESG allocations are based on the agency request and ability to carry out activities, prior operating
experience with ESG, priority of Shelter vs. Homeless Prevention/Rapid Rehousing, and priority
needs. Each non-profit agency has a board member that meets the homeless criteria providing
information and serving as advisors. All providers are required to enter data into the Homeless
Management Information System. Performance Standards used for evaluating the agency
performance are in place. Updated ESG Written Standards are attached in AD-26, Grantee Unique
Appendices, Appendix 6.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Salvation Army continues to take the lead in the coordinated entry system efforts to determine
the housing and social service needs of homeless persons. Homeless Issues Partnership, Inc (HIP) is
managing the CES. Rising Tide Ministries has recently become a 2nd Coordinated Entry Point but
has not yet received ESG funding.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Once a year, the Grant Monitoring Division (GMD) advertises the availability of ESG funds in
accordance with the policies in the Citizens Participation Plan. Needs assessment meetings were
conducted. RFP workshops were conducted. During the workshops, technical assistance in
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completing the grant application was provided and offered if the agency needed. The Applications
had a strict due date and time. The Review Committee met and considered the results of the
Assessments Needs Survey, reviewed, and ranked all applications and made funding
recommendations to the City Council. These recommendations made to the City Council were made
available for public comment for 30 days prior to the City Council meeting again to adopt the
funding recommendations, after consideration of any public comment.

Funds will be awarded to community-based nonprofit organizations providing emergency shelter
and related services to the homeless, on a dollar-for-dollar match. ESG funds will be used for
homeless prevention, rapid re-housing, emergency shelter. During this process, request for
proposals were released and nonprofit organizations applied for funding. Staff reviewed the
requests and provided a narrative to department staff. Department staff reviewed, evaluated, and
scored each recipient request. Based on the score given, projects were ranked by score and were
recommended by their rank. Projects were presented to City Council for approval.

It is a priority of GMD and the City of Corpus Christi to work under a "Continuum of Care" approach
to homelessness to assist homeless individuals and families to obtain a decent living environment,

either through rental housing or homeownership. The Grant Monitoring Division specifically seeks
proposals to provide shelter and supportive services for the homeless.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City requires non-profits participating in the ESG program to have homeless representatives on
their boards of directors. This is monitored on an annual basis.

5. Describe performance standards for evaluating ESG.

The City strives to meet all program specific requirements as detailed in the enabling legislation and
program guidelines. Some of the criteria considered are:

e (Capabilities

e Past Performance - Utilization of Previous Funding
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e Past Performance — Review of Performance Indicators

e Number of Persons Served

e Other Source of Funding for Leverage

e Ability to Provide Match

e Application Completeness

e Documented Local Need

e (Qualified Personnel

e Participation in Homeless Issues Partnership (HIP)

City staff works with subgrantees to ensure that these requirements are met and oversee internal
operations to meet the objective.

See above information for program specific requirements for the CDBG, HOME, and ESG programs.
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Grantee Unique Appendices

Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5
Appendix &
Appendix 7

Appandix &
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CITY OF CORPUS CHRISTI

FY2023/FY2022 CAAP

ATTACHMENTS

AP-D5 (continued discussion)
AP-10 (continued discussion)
AP-1% {continued discussion)
AP-65 {eontinued discussion)
AR5 [continued discussion]
ESG Wiitten Standards
HOME Recapture Palicy

Homebuyer Program Applicatias Frocess
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b}

all future activities funded in the next Sve years will support al least ons objective and one autcome, The
City's frarnewark for realizing Lhe objectives and outcomes indude Lhe fellawing gnals:

s Provids Decant, Affardakle Housing
w  Provide a Suitabla Living Envirenment
s Incrogse Homeownership

*  End Homelessness
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AP-10 Consultation — 91.100, 81.200(b}, 91.215(1)

Marrative [optional)

The Texas Eroadband Development Office is due strategy deliverahle slated for January 2023 of which
the City of Corpus Christi will suek funding apperiunities Lo levarage furding. The City cf Corpus Christi
|5 on the |5t sery with the 2gency for continued collabaration and planning.

NSD continues to wers clesely with olner govern ments In the metropalitan area, the state, arl the
federal government to receive feedback for and implement the Consalidated Plan, N3D works closely
with non-profit oreanizatian, private industry and iocal social services organizations to align funding
objectives, especially chjectives ardressing homelessress.

MED also conlinues to wark closely willh HUD officials at the local affice. With the COWIG-18 pandermiz,
MED has increased its efforts in parknering with loeal nan-profts and government &ge neies o prevent
the spread and ameliorate the impacts of the coronadns.
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Expected Resources

AP-15 Expected Resources = 81.220({c){1,2)

Explain how federal funds will leverage those additional resources [private, state, and local
funds), including a description of how matching requirements will be satisfied

The Cily leverages COBG furds by providing aparoximately 5598000 from the general fund to the
Homeless Services Warkforce Housing Division's {HEWH) five full-time dedicated staff positions that are
charged with ¢eveloping stratogies in coordination with local partners to e nd chronic humelessnass in
Corpus Christiand have taken a lead role in the regional planning effarts. Through the HSWH Divizion,
approximately $17.6 million dellars for emerzency rental assistance was 2dministerod with a censuitant
for immediate programming.

HSWH and local agencies continue to lead the collaborative affort 1o develop permanent
suppertive housing for the chronically homelsss, continuing to provide suppaortive services and
using the coordinated access syslem to systematically identify and prioritize the most vulnerable
chronically  homeless persons for placement into  permancnt suppartive  housing. By
standardizing assessment processes, the City of Corpus Chiisti can wark guicker and maore
officiently ta end homelessness by appropriately addressing the needs of persans in need of
assistance as noted in AP-10. HSWH is alsa the lead for strategies for affirmativaly furthering Fair
Housing initiatives. HSWH hold regular meetings and process housing complaints.

“SWH Divisicn is alse |everaging approximately 5973k in additional local, state, and private industry
grant Tuneling to address homeless issues within the commurnily,

The City leverages COBG funds by providing spproximately 52.20 rrillion frem the general fusd ta Cace
Enforcement Divsion to address clearance af vacant properbies and slum and Blight artivities,

The City is leveraging $1.3 million Cammunity Development Block Grant-Disasier Recovery ICCBG DK
program to boost FERMA'S Cormmunity Rating System fer fleodplain managerment best praclices.,

It is impartant te note, the HSWH Division s funded strictly through the general fund and is highly
imenlved with homeless initiatives including street outreach services; referral of services and
administration of the Homeless lssues Partnership, Inc, {HIPY, the local umbrella tor the
development of the CoC and tha implementation of the local Coordinated Entry Systern (CF)-a
raquirement for Participating Jurisdictions {Pls) receiving ESG funds as stated in AP-10.
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Additianally, HSWH Division is leveraging approximately $473k in additional local, state, and
private industry grant funding to address hemeless issues within the community though the
follawing grants, Ending Homelessness Fund (EHF); Cheniere Foundation; and City af Corpus
Christi for hameless population as stated in AP-85 for the homeless pepulation,

The City is laveraging local dollars for affordable housing to the ALMA at Greenwood project for
a 152-unit multifamily rental development for 0% AMI. The City leveraged appraximately $1.5
millian in combinatien of ity of Corpus Christi Type A and Type B funds and Corpus Christi
Housing Finance Corporation (CCHRC) funding to finance the project. The City confinues [o wo rk
with potential developers on alfordable housing initiatives.

The City continues to leverage 52 million to fund the Infill Housing Incentive Program {IHIF].

The City is also leveraging approximately 51080,000 for the Housing Develapment Waiver Fae
Frogram to support affordable housing initiatives as indicated in AP-05 and AP-B0.

The City leverages COBG funding by funding internal departments far projects funded by Ca pital
Impravement Prajects and or Bond construction prajects including public facility improvement
Lo the Parks and Recreation Department Nutrition Education Service Canter for families, youth,
and senior citizen population. The City alsa leverages funding for Code Enforcement
pragramming fram the general fund.

The City continues to provide HOME funding to provide decent affordable hausing and creating
suitabile living environments through single family rehabilitation programs with the outcome of
affardable housing preservation. As stated in AP-10.

The City is also leveraging 51.3 million in Community Development Block Grant-Disaster
Recovery [COBG-DR] funding for the Voluntary Buyout Program far up to 10 households
impacted by Hurricange Harvey.

The City cantinues to coordinate with the residents, lacal soclal service apencies, nen-profit and
private developers, stakeholders and actively participate In advisory commiltee meetings to
develop the plan and establish strategies to hetter leverage federal funding resources.
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AP-65 Homeless and Other Special Needs Activities —91. 220(i)

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless parsons [especially unsheltered persons) and assessing their
individual needs

The City provides technical assistanze to the Homeless lssues Partnerships (HIPjmectings 2nd key
partners. The City meets repularly with these groups Lo discuss and establ sh strategies Lo fadilitate
hemeless initlatives includ'ng street outreash and establishing partie-ships w Lt lozal agencies far

antential projects.

additicnally, the City levarage s GMD staff by assisting in the development of polices and procedures,

forms, and process improvements for &l current and preposed COBG-CY and ESG-CV fundad projecls,
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AP-85 Other Actions — 91.220(k])

Actions planned to address obstacles to meeting underserved needs

Homeless Housing and Services Program (HHSP): Thraugh HHSP, the state provides funding to the nine
largest cithes In support of services to homeless individuzls and families. Allowable activities include
construction, developrment, or procurement of housing for hemeless parsons; rebakilitation of stractures
targeted to serving homaless persons ar persons alrisk of homelessness; provision of direct services and
rase manaperment to homeless persans ar persans at-risk of homelessness; or ather harnclosspess-ralated
activity as approved by the Deparlmenl,

Ending Hamelessness Fund (FHF): Contributions ta the Ending Homelessaess Fund will heln enhance the
number and quality of emergency shelters, prevent families and individuals fram becoming homeless,
ericourage self-sufficiancy benaviors and secure stable housing. At such time when contributions will be
distributad, a Notice of Funding Availability will be released wilh cqual amaunts directed to TOHCA
approved and 2ctive FSE aroviders, including current city or municipality prov ders,

Cheniere Foundation: Contribution to make a pasitive impact in the lives of persons who are homeless.
The gap in case management and suoporlive services for parsons with disabilities wha are homeless was
identitied as the spsre where the Cheniere Faundation would make a measurable cantribution. The
chenicre Foundation s making the denation to the City and the agreerment 15 betweaen the Cily and Coastal
Bend Center far Indopendent Living (CBCL). CBCIL wil provide casa management and rental assislance
sepyces far homeless persons with mental, behavioral, and clher disasilitias in Carpus Christi, CROL
apress to provide case managemeant, suppartive services, and secure housing for persons with disabilities
wha are homeless wit- the following autcomes:

1. Hire and train one case manager and build program structure
2. ldentify 15-20 individuals threugh outreach Sor housing and suppartive assistance
3. Secure housing lor at least eight individuals

City of Corpus Christ: Funding Lo provide Comprehersive Psychiatric Bvaluation and Medication
Marapgemaent for the homeles:s population,

For PY2022, the City will fund public facility impravements for nutritianal mezl harme delivery Tar low-
imcame and disabled persons,

The City continues te partner with and fund lazal social service agendies wha provide program services
and resources for homeless and at-risk of homelessness and chronic bomeless population, persons s
fam lies, womer with children, veterans, and residencs with speclz] nesds. These agencics ingluce
Crrpus Christi Hope House, The Salvation Army, and Coastal Band Center for Independant Living.

Far FY2002, the ity continues to provide public services Tanded by the Coronavirus Aid, Relief, and
Franamic Security Act (CARES Act] far Cammunily Dovelopment B oc Grant-Caronavirus [CDBE-CV] and
Emergency Selutlons Grant Coronavirus {ESG-CV) to prevenl, prepare for, and respond i Coronavirus
including: Morsgage and ULilicy Assstance Programs; Rental znd Utility Assistance Programe; duarantine
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Waucher Frograrm; Food Banl program scivices and homeless training prograrms.

I e City tarough supplementary CARES Act funds through COBG-CVE gl E535-CV3 w ill prowvide funding
to a Housing Oppartunitics praject which will provide program sendces prepare, present, and respand
ta Coranavirus. Project is anticipeted Lo be implementad in PY2022,

For PY2022, the City through the Amerfcan Rescua plan received approximately 54,2 million in HOME
ertitlement funding. HOME AR® fund ng gives jurisdictions significant new resources o address their
homeloss assistarce needs by creating affordable housing ar non-congregate shelter units and providing
rental zssistance ar suppartive services, HOME-ARP funds can b used for four eligible activities incleding
the production or preservstion of zfiordable hausing; tenant-hased rentsl assistance; supporlive servres,
including hemeless preventian services and housing counseling; and the purchase o develaprant el non-
ronpregate shelter for individuals and families experiancing homelessness, The City launched the required
consullation arocess and will work wizh stakeholders, sodal services agencies, health service zgencivs and Incz|
nan-priofit and private partners o develap a solid plan.

The Cily, through the Canzalidated Flan, cont nues to seek tederal funds, and ather available resources,
ta residents thal have traditionally nat been served, ar are underserved by previcus programs.
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City of Corpus Christi
Grant Monitoring Department

ESG Written Standards

The fol owing standards were developed far providing assiskznce with Emergency Selutiens Granl {ESG
funds as requited by 24 CFR 5764000 ).

Ouerview

The City of Corpus Christi {City} has devaloped written standards for the provision of C5G assistance which
includes policies and procedures for evaluating each individual or family's eligibility te ohtain ESG
assistance. The Emergency Solutions Grant, formerly known as the Fmergency Shelter Grant, reflects the
change in the program’s focus from addressing the needs of homeless people inemergency ar transitional
shelters to assisling people to guickly regain stablly in permanent housing 2fter experizncing hausing
crlsls andfor homelessness.

The Emergency Sclutiens Grants program wrillen standard serves as g guide in ad ministering the City's
L5G funds, E5G regulations 24 CFR Part 576, as amended, are clear regarding eligible arngram uses: stroet
outreach, emergengy shalter, homelassness prevention, repid re-hausing zssistance, and data collection
tarough the Homeless Management Information System (HadlS).

The City has e discretian of identfying how program funds can best be utilized based on the needs of
the homeless inthe community, This includes evaluating the amount in administration Furids @ llowakle-
the statulury cap is 7.5 percant-for subrocipiencs.

The City will continue Lo refine it written standards thraugh cansultalion with various service providers
and the Cantinuum of Cars.

Amendment Reguest

The Subrecipient is allowed a maximum of cne (1) amendment request per prograrm year,  Any
subrucipicnt making 2 request must submit a formal timely request on agency letterhead, sddressed to
the Community Develepment {CO] Administratar, Grant Marilaring Department [GMEY, and provide
delailed information 25 to the resson the amendment is being equested. The GG has ten (L0} Business
days to respond with ils decisien, Please note that any amend ment request must be sulborzed by the CD
Adminlstratar hefore a suorecipient can make changes a5 requested.

Client Egibdlity

Individuals ar Familivs seeking assislance for homeless prevention mus: be at 30% of the Area Medizn
Incamre (AR ar below, In addition, individuals ar Tamily requasting serv ces Througn chi E5G program
must maet HUDYs definition af homelessness ar at-risk of ©omelessness. To determing I oo individue! of
family is insome aligible, the subrecipient must examine an individual or family's annual inceme to ensure
that il does fol exeeed the most current area income limits a5 posted on.

bt e e, hucuserorafda tasetsafil hitml
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additionally, below are the different catepories clients can quality for assistance:
MOTE: OR signifies either/or category, while AMD signiflics the client must meet &l eritera listed.
1 Mt-Risk of Homelessness:
a, Category 1- Individual ar Family
i.30% af &8I nr below
And

ii, Insutficient resources o suppart networks immediately available ta prevent houschold
from moving inta an emergency shelter, hatel ar motel placement or place nat fit for
human hab'tztion;

And
iii. Meets one of the fallowiag candilions:
1, Two moves in the past B0 days due to cecnimic hardship
2. Living doubled-up due Lo cconamic hardzhip
3. Pnssess writlen notice terminaling current lving situation within 21 days af
application
4. Living in hotel ar motel paid for by sousehcld income

5. Living in crowded conditians: SRO or S dency with more than 2 peuplo ar
larger wnit with ma=e than 1.5 people per rocm

6, Lyiting pualicly furded institution

7. Living n housing with characteristics assocsled with instability and Increasad
risk of hamelessness

[+ Categury 2 — Unaccompaniced children and youth

& child ar youth who does not qualily a5 homeless under the nomeless definition, but
qualifics 25 hameless unde another Federal statute:

i. Runaway aad Homeless Vouth Act
ii. Head Start Acl

jii, Vielence Against Warnen Act

i Public Haaltn Sorvice Act
W, Faod and Mutrition fcl
Wi, Child Mutrition Act
L. Categary 3- Families with Children and Youth

An unaccompanied Youth Wha does not qualify 25 homeless under section 725(21 of the
mcKinney-yvento Homeless Assistance Act, and the perents oF gu ardiars of that child or
wauth livieg with them.

azm ol 15 T, 14192021
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1 Homal ez
a. Categary 1- Literally Homaoloss

A individual or family whe lacks a fized, regular, and zdeguate nighttime residence,
TEANINE:

i an individual er fantly with a primary nighttime residence that is & public or
arlvate plare not designed for or ardinarily used as 2 regular slesping
accommudation far human heings, including a car, park, abandoned building, bus
ar train staticn, airporl, or cam@ing ground

ii. Anindividual arfamily living in @ supceyised publicly or arivately operated shelter
designated Lo provide temporary living sriangements (including congregate
shelters, transitionzl housing, amd hetels and motels paid for by charitable
argznizations ar by federa), state, or lecal government programs far low-incemes
[rdividuals)

. An indiv dual wha is exiting an institution where he ar she resided for 50 days or
less znd wno resided in an emergency shelter or plaze nel meant for human
habitation immediztely befare patering that instilution

b, Category Z- [inminent Risk of Hornelessneass
nel vidual ar tzmily who will ismminently lose their primary nighllime residence, pravided
thiat:
i The mrimary nighttime residence will be last within 14 days of the dale of
zpplication for nomeless assistance;
i, Mn subseguent residence has oeen identified;
And
i, The individual or Family lacks the resources or suppart netwarks, eg., family
frionds, faith-based or other social netwaorks, needed Lo obtain permanend
housing.
' Category 3- Homeless under other Federal statute

Unaccompanied yauth under 35 vears of age, or families with children and youth, wb da
nat atheswise qualify hamelass under this definition, bul wae:

i Are detined as hemeless under
1. spctian 327 of the Runaway and Horreloss Youth Act
2. Hezd Start At
3 Fawacd and Mutritien Act of 2003
4. Section 725 of the Mokinney-yento Homelazs Assistance Act
Fagz3ai 14 R, 147 2021
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Reporting Dato
1.

Templates

ii. Have ol had a lease, awnership interest, ar accupancy agreement in parmarient
housing at any tima during the 60 days immediately preceding the date af
application for homeless assistance

And

iii. Have experienced persistent instability as measured oy bwo moves or mors
durlng the &0-day petiod immediate'y preceding the date ot applying far
homeless assislanoe

Cztegory 4-Flecing/attempting ta tlee DV
Ay indivicdual or tamily whe

i Is flecing, ar is attempting Lo flee, demestic viclence, dating violence, sexual
assault, stalking, or ather dangerous or life-threatening conditians that relate 1o
viglence against the individual or 2 family member, including a crild, that has
either taken place within the individual’s oF family's prieary nighttima residence
or has made the individual or family sfraid Lo return e their primary nghttime
residence

il. Hzs no other residence
and

i _acks the rescurces or suppart rebworks, e g, family, friends, faith based or elner
soclal petwarks, to cblain other permanent housing

Mentily payment requests, expenditure reparts, malening funds shall be submitted, ina
furmat prescribed by Lhe Clty which idenlify the allowable axpenditares incurred unider
this conlract,

Crarterly pericrmance reports shall be submitted, in & formal presoried by the City, by
the first Wednesday of the menth after the quarter end, which identify the actvities
accamplished under this cantract.

The City of Corpus Christi program year segine on Octaser 1 and ends on Seatembsr 3¢
af the tallowing year, At completion of all activities, & conlract closeout repurl must he
subrnitted within 30 days of the end of the contract. The Subrecipient is required (o
supaly such infarmation, in such ferm and farnat as the City may requine, Al regards and
reports must be made available toany autherized City representalive upon request and
without prior natice.

Al E5G Suhrecipienls must use HMIS to report on clisnts served by Lhe ESG program.

The ity will pramnote elliciency in reporting, promote cost-savings, reduce and simplify papensark and
ensure that applicable 12w, statules, and regulations arc applied inthe design of newly created slanda-d
reporting forms for all subrecipients. These forins are all included as attachkments in the agreement far
thie 2019 Program Year.

OMB Control No: 2506-0117 (exp.
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Matching Funds

e City will meet the reguired dollar-for-dallar ESG match requirement by reguining subreclplents to
miatich thelr award dallar-for-dollar with eligible match sources on a monthly basis. The amount will be
resorted on the subreelalent’s manthly repart and reimbursement request form. The dollar-far-dellar
match fram subrecipients can ke n cash exsended for allowable costs identificd by OMB Circular A-87
and £-122. Additianally, program income for the LSG pragram can alse be used as match funds. Furlher,
the value of ary real property, couioment, goods, or services can also be used as dallar-far-dcllzr matzh,

The: Cily will provide its cwn mateh for adminstrative tunds allocated to the City fram statt selarics used
to administer the grant.

Eligible Organizations

Ihe Subrecipiant must be 3 unlt of lacal governmenl o a private, nen-profit asganization, a5 defined by
the Internal Rovenue Service tax code, evidenced by having a Federal identification number, filed articles
af incorparation, znd wrillen crganizational by-laws,

Further, £5G subrecipients must moeet the fallowing criterio to berome eligible for assistanee under ona
nr multiple activitics:

1. Straet Outreach (24 OFR 576.101)

a. Essentizl Services
Related to reaching out lo unsheltered homeless individuals and families,
conmerting them with emergency shelter, housing, of crizical services, and
groviding them witn urgenl, non-tacility-based cara. Eligibli costs include
cngagement, case management, emcrgency health and mental health seryvices,
transporlation, and services for special populations,

2. Lenergency Shelter (24 CHE 576.102;

arvy facility with primary purpase to provide a temporary sheltar tor the home!ess in general o
tor specific populations of the homelass and which does nat requine accunants te sign lemses or
accupancy agreements, any arcjecl lunded as an ermergency shelter.

a Renovation

i [mcludz rval o rehablitation or conversion, al a building to serve az an cmengency
shelter. The smergeney shelter must be owned by a government antity or rvate
norprodic organization. The sheller must serve homeless persans for at least 3ar1dyears,
depending on the type of rescvation and the value ef the bulding. Mote: Property
acguisition 2nd new construction e neligible E%3 activities.

h. Eszential Scrvices
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i. Include case management, childcare, educalicn services, employment assistance
and jah training, outpatient heallh services, legal services, life skills training, rmeital
healll servicss, substance abuse treatment sorvices, transgortation, and services for

special populaticns.
C Shelter Gperations

i Include maintenance, rent, repair, securlty, fual, equiprment, insurance, utilitie:,
food, furnishings, and supplics necessany for the operation of Lhe emeargzncy shelter.
Where no appropriate emergency shelter 15 available for a homeless farnl'y or individuil,
alizible costs may 2o inslude a hotsl or motel voucher far thal family or individual.

3. Hameless Prevention (24 CFR 57603}

Housing relocation and stabilization sendoes and short-anddor mediam-lerm rental assistance as
necessary to provent the individaal or farnily from moving o an emergency shefter, a place not
meant far human habition, of enother pace described in paragraph (1) of the homelsss
definttion.

a. The costs of hemelessness prevention are only eligible Lo the extent that the ssistance
is nacessary o help the program participant regain stabiliby in their current housing or move into
uther permarent housing and achieve stability in that housing. Eligib'e costs irclude:

i. fental Assistance: rental assistance and rental arrears

i, Cinzncial ssistance: renlzl application fees, secarity and uLil by depasits, ulility
payments, last month's rent, moving custs

iii. Servicrs; housing search and alacernent, housing stebilily case menagermont,
landlord-1enant mediz Lien, tenant legal seryices, credic repair

4. Fapid Re-Housing {24 CFR 576.04)

Hausing relocstion and stabilizaticn services andfor shorl-ard/or madiarm -Lerm rental azsislance
as necessacy 1o help individeals ar tamilies living in shelters or in alaces not meant for human
habitation move a5 quickly s possible into permanent housing and achieve stability in that

hausing.
a. Elginle vosts include:
v Rental Assistance: rental assistanse and rental arrears
ii. Fiancial assistanice: rental zpplicalion fees, security and utility depozils, utility

payments, last month's “ent, moving costs

I, Services; housing 2earch and placement, hausing stability case ma nagemenl, 'an:diord-
renant mediation, wenant ‘egal scrvices, credit repair

c. Dala Cellection {24 CFR 3 75.07)
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a FSG tunds may be used wo pay for the costs of parlicipating in and contributing ta the
HMIS designated by the Cantinuurn of Care far the area. More informalion ahout using
ar HMIS is avai able on the HMIS page,

Ineligible Organizations
an crganization will nat be eligible to apply for LSG funds if it meets the following conditions:

1. Oustanding awdit ar manitering fnding, unless appropriately addressed by a corrective
action plan

2. Current appearance on the LisL of Suspended and Debarred Contractors

3. Terms and conditions of existing contract are not In full compliance

4, Histary ot non-performance with contracts

Written Standards for Provision of ESG Asslstance

Standard policies and procedures for evaluating individuals’ and families' eligibllity for Assistance under
E5G.

Par 24 CFR 576.401 (56 suarecipients musl conduct 2n intial evaluation to determine cach individual or
family’s eligibiling for ESG assistance and the amount and types of assistance the indivithual or family neards
to regain stability In permanant housing.

L35G subrecipients must reevaluate the program participant’s eligibility and Lhe types and ameunts of
assistance the participant needs: nel less than onee every 3 months for participants who are receiving
hormeloss ness prevention assistance and rapid re-housing assistance.

At the subrecipicnt’s discretion, reavaluations may be conduclted more frequantly than reguiced by 24
CFR 576,401 2nd may also be incarparated into the case management pracess which must occur not less
than monthly for hemelessness prevention and rapid re-nousing partic’pants - See 24 TR 576400 1e] [ik
Regardless of which timeframe (5 used, resvaluations, must at minimum, estaklish that:

The orogram participant does nol nave 20 annual income that awraads 30 oercent of meadizn Tamily
jqcarne for the area, as desermined by HUD; and the orogram participant lacks sufficienl resauarces and
support nielworss necessary Lo relaln housing withoul £5G assistance. To detertning if an individus | or
Family is incamne eligible, the subrecipient must examine an individual or family's annual income to ensure
that it does nat excesd the mosl current area inzome limits a5 postad one

it Ferwew huduser.orgfdatasacsdilb Ll

when Lhe program participant’s ircome or cther circumsiances onange te.g., changes in houschold
composition] that affects the program particant’s nzed for assistance under ESG, the subrecipient must
resvaluato the program particlipant's eligibility and the ameount and Lypes of 25sistance Lhe program
participant nesds.

standards for targeting and providing essential services related to street eutreach

The City of Corpus Christi dass nel larget C5G funding te any peopraphic area or clicnt papulation. 3G
subreciolents are selecied through a requesl far proposal process based on service provision.
Subrecipiznts will not duplicste servives in the same Corpus Christi area ot oparation.
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ESG funding may be used for costs of providing cssential services necessary ta reach out to unshieltered
hameless people; connect them with emergency shelter, housing, or ceitical sorvices; and provide urgent,
nan-facility-based rare to unshulterd homeless oeaple who are umwiling ar unable 1o AcCess cMEEENSY
shelter, housing, ar an sppropriate health facility, For the purposss af this secticn, the term "u nshiltered
hemeless paaple” means individuals and families who qualify as homeless under paragraph [1] (i} of the
“hameless” definition under 24 CFR Part 576,23, As cutlined in 24 CFR Part 576,101, essential services
consist of:

i. Engagemaont;
Il Case managsemanl;

iii. Emergency health services — only whan other zppropriate health scrvices are ingecessible or
unavailabla within the area;

iv. Emergency mental health services — anly when other appropriale mental health servicas are
inaccessible ar unavailable within the area;

v. Trenspartation; and

wi, Services [or special pooulatons,

4G subreciprants must determing an individual's or tz mily's wulnerahility and urwillingness of Inalzilizy ta
access pmergency shaltar, housing, or an appropriate health facility, priar to providing essentizl services
ander this component e ensure that ESG funding is used Lo assist those wilk the preatest necd far street
autreach asslstance.

Paolicies and procedures for admisslon, diversion, referral, and discharge by emergency shelters
a. Emergency Shelwe- Definition

The Lesm Cmergency Sheller was revised by 24 CTR Part 576.2 tn mean “any facility, the primary
purpnsa of which 15 to provide a temaorary sheller for the homeless in genersl or for specilic
populations of the homeless and which does net require 0Ccunants to <ign l=ases or pocupancy
zgraements. This defisition excluces transitional housing. Howewer, projects that wiere funded as an
ermergency shelter {sheller operations) under the FY 2010 Lmergency Shelter Grants program may
cantinue to be funded under the emeargency shelter component under the Zmergensy Salutions
Granks program, regardless of whether the project meels the revised definitian,

b, Admiszion, Diversion and Referral

shelter stays should be avoided, if possible, and when not possible, limited o the shortest time
necessary Lo help participants regain permanent Rousing. Consistant with Section {a) of this
dacumens, ESG subrocipients must canduct an inilial evaluation of all individuals or fomilies to
daterrnine i they should be admitzed to an emergency sheller, diverted ko o pravider af ather L5G-
funded companants, such zs rapid re-hausing or home ess pravention assistance, orreferrcd forother
mainsireaim resourges,
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£ ESG subrecipients must determine that individuals and tamilics meet category (1}, (2}, 13), or {4] of
the Homeless Definitians listed below and rate the individual's or family's valnerability to ensiire thal
unly those individuals or Tamilics that have the greatest neod for emargency shelzer auslstance receive
FaiG funded assistance.

i, Category L — Literally Homeless

ii. Category 2 - Imminent Risk of Homealess

jii. Catezory 3 — Homeless under Cther Federal Statutes
iv, Categary 4 = Fleaing/ Alwempting to Flee DV

d. ESG subrecipients must also reassess emergancy sheller participants, on an engoing hasiz, ta halp
determine the earlicst possible time thal they can ba discharged b permancnt housing. All persons
dizcharged from emergency shelters will have Lheir exit status enterod into HMIS and will be provided
i scharge oaperwoerk,

e. Safely and Shelter Meeds of Spedal Populations

a =53 funding may be used Lo provide services for homeless youlh, victim services, and services
far people living wita H/AIDS, so long as the costs of aroviding these services are eligitle
anider the regulations for the emergency shelter component found =t 24 CFR Part 376,102,

n,  Consistanlwith E5G recordliecning and reperling reguire ments found at 24 CFF Fart 576500,
ES subrecipients must develop and spp'y written policics to ensure the satety of program
participanls through the fol lewing 2ctions:

i, Al grantees and sub-grantees will take appropriste measares to provide for client
confidentizlity. Grantecs and sub-grantees wil develop 2nd implerment procedurcs
to guerankoe the confidentiality of records concerming program parlicipants. All
records containing porsonally identifying information (as detined in HULKS standa s
far participation, data collection, and reporling ina local HRMES) of any individua’ ar
family who applics for and receives ESG assislance will be kept secure and
confidential,

i Tho address or locetion af amy damessic vialence, dating vielenee, sewal assadlt, o
stalking shelter project ass stecd undwr the E3G will not b made public, except with
yeritten authorizetion of the persen responsble fer the eperation of tha shelter, and

ii. The address or lacation of any housing of 2 program participant, including youts,
individuals Fving with HIVAI05, victims of dormestic vialence, dating viole e, sexual
aszaull, and stalking; and individuals 2nd families wha have the high=st berriers La
housing will not ke made public, excent as prowlded undar a prees sting privacy poliey
of Lhe sulrespient and consisterl with state and local aws regarclng privacy aril
obligation: of confidentiality

e In addition, C50 suzrecipionts must adhere to the following FSE shelter and housing
standards “ound al 24 CFR Part 575,403 1o ensure that shalter and housing facilities are sate,
sanitary, and adeguately maintained:
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i

#ll.

il

Lead-Rased Paint Requirements. The Lead Based Paink Peisoning Prevention A
apples e all shelters assisted under ESG program and zll housing crcupicd by
program participants. &l E5G subrecipients are required to conduct 2 Lead-Based
saint inspection an all units receiving assistance under the rapid re-housing AND
homelessness provention companents if the unic was built before 1972 and 2
child under age s or a pregnant woman resides in the unit.

Slruclure and Materials. The shelter building should be struzturally sound to
protact residents [rom the elements and not pesc any threal 1o health and safety
af the residents.

Access. The shelter st be accessib e, and there should be 2 second means of
ewiting the tacility in Lhe case of emergency or fie.

tpace and Security. Each resident should have adequate space and sequrizy tor
themzehves and their belongings. Each resident must have an acceprable place to
sleep,

Interior &ir Guality, Fach room or space within the shelter/facility must have a
natural or mechanical means of ventilation, The inerior air should be free of
pellutats at a level that mighl Lireaten or harm the health of residents,

ywarer Suaply. The shelte s water supply should be free of contamination.

Sanitary Faclties. Each resident should have scoess to sanitary facilities that are
n aroper operaling condition, These facllites should be able to be used in
arivacy, and be adequate for personal cleanliness and the disposal f human
wiashe,

Thermal  Frwironmens.  The  shelesfacilily  must  have  any  necessary
heating/rooling facilities in proper operating sondition.

Ulumination and Electricily. The sheltar/facility should have adequate natural o
arrificial illuminatian to permit normal indaar activities and suppert health and
salely. There should be sufficient electrical sources to permit the sate use of
electrical appllances in tha sheller,

fand Preparation. Feod preparation areas, If a0y, should canlain suitable space
and equiprnent ta stare, prepare and serve tood ina safe and sanilary mancer.

sanitary Conditions, The snelter should be maintained ina sanitzry canditior.
Fire Safoly-Sleeping Arzzs. There should be at least one working smoke detector
i each oocupied unit o the sheler facility, In addition, sricke detectors should
~e lpraled near slesping aseos where passible, The fire alam sysiem shoud be
cresipned far & hearing-impzired resident,

Firz Safeby-Common Areas. &l public aress of the shelrer must hawe at (east one
working smolke detectar.
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Palicies and procedures for assessing, prioritizing, and reassessing Individuals” and families® needs for
essentlal services related to emergency shelter,

a. ity of Corpus Chrissi will allow agency developed intake and assessment tonls and oroterols that will
he used by all agencies that recaive FSG. In addition, Lhe City will continue Lo collaborale with all CoC
partners, including those that exdst within the City of Corpus Christi region te share best practices and
further develap comman toals, including reporting templates, sssessment documents, etc. The locls
and protocols will create consistency in client intake and assessment and provide bas’s for 2ppraariate
agency referral and to develop largeling and pricritization protocels,

b, Upen completion of the comman intake and assessment toals end protacels, all ESG subrecipionls
will use that systam to help detormine the individual or familly need for emergency shaller or other
F5G-funded assistance, including essential services related to emergency sh alter,

o ESG funding may be wsed to provide essential seivices to individuals and famil'es who are in an
emargency shelter. Fszential services for participants of ermeigency shelter assistance can includs
case management, child core, education services, employment assislance and job trainlag, outpaticnt
haalth sorvices, legal services, life skills training, mental health serdces, substance abuse treatrent
sepvioes, transparkation, and serdces for speclal populations.

d. ESGsubrccipiants are respansible to assess an individual o family's initial need for emergency shelear
including the need for essential services for emergency shelier and must re-assess their nawed on an
pnguing basis 10 ensure that only these individuals or families with the greatest necd receve E3G-
funded emerguncy shelter assistance. Shelters that serve families must serve all eligiole farmilies and
may nat refuse servizes based on the age of children or the size of the famivy.

e Client re-assossment will take place at the participent level and at the service provider level. Clients
weat with case manzgers throughout their partic’pation in the program, hzve regpulas progress
evaluations and ro 2ssessment of clients' need tor essential services relaled to emargency shelter.
Clienls have aaportunity to provids feedbeck and 2ssessment abuul programs and servioes 25 wall.

Policles and protedures for coordination among emergency shelter providers, essential service
providers, homelessness prevention and rapld re-housing assistance providers, other homeless
assistance providers, and mainstream service and housing providers.

Conrdinatian to assist the homeless and prevent homelessness will come fram the leadersnip of the local
Continuum of Care — Hemeless lssues Fartnership, Inc. fctive engagemuont and memiberzhig in the ‘nzal
homeloss coalizion is ssrongly ercouraged. The CoC will further engage and coordingle resources smangst
ather antities ba improve current programs and funding,

Policies and procedures for determining and prioritizing which eligible families and individuals will
veceive homelessness prevention assistance and which eligible familics and individuals will receive
rapid re-housing assistance.

a. EsG-funded agencies will be resoonsible Tor cnsaring that polential particisants gro served, with
provisions tar sargeting same sewices to eligible hauseholds whu meet priaritization critcria
established thraugh the Continuum of Czre using coordinated gsaessment protocols.

b. A& key companent Lo sugcesstul implesnentation of a cocrdinated azsessmint system within L Ciky
of Corpus Cnristi i= 3 common screening and assessment process developed Lhrough the COC
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Sereening and assessment theraughly explores a family's or individual’s situation and pinpaints their
uniqae heusing and service needs. Based wpan the assessment, families and Individuals shauld be
referred to the 'nds of housing and services mast approprizte to their stuations and need.

c. The common assessment toal aids matching individuals ang Families with the most appropriate
assistance, Under homelessnass prevention, ESG assistznce is avallable o Inclividuals and familics
bl 30% of Area Median income (A1), and ace homeless ar et risk of becoming homeless,

4. =58 funds can o8 used 1o prevenl an indvidual o family frem becaming homaless and regain st bility
i gurrent housing or ather permanent housing. Rapid re hausing funds can be uscd to assist
individuals and families wha are literally hameless progress toward permanent housing end achieve
housing stability.

i Homelass Prevention Households will be re-certified for continued elighility every 3 months.

i Rapid Fe-Housing Households will be re-certificd annualiy.

Standards for deteymining the share of rent and wtility costs that program participants must pay, If any,
while receiving homelessness pravention or rapid re-housing assistance.

2 Standards for aoth homelessness preventicon and rapid re-housing for delermining the share af rent
and utilities cosls that each program partcipent must pay, if any, will e based an the fallowing:

i. Rental assistance canret he orovided far a unit unless the rent for that unitis al or below the
currenl Falr Market Fenl limit, established by HUD.

i Ihe rent charged for a unit must be reasonable in relation to nents currently bzing charged
tor comparzble units in the private unessisted markel and must not be in excess of rents
currently baing charged by the vwner for compara hle unassiskod wnits. See 24 CFR 71320,

il The rental unis rust meet minimumn habitabiity ssandards feund at 24 CHR 576.403.

v, There must be a rental assistance agreement and l2ase betwioen the properly manager and
tenant.

v Marental assistance may be made to an individual or family that is receiding rental assislancs
from aqother public source for the same time pe riod,

vi.  Fental assistance may not be provided toa participant who is currently recelving replacement
housing payments urder LUniform Re lecation fss sLamcs

b. Par 24 CFR ST6.106 (o), F5G suarecipients may make rental assislance payments anly to an awner
wih wham e subracisiont has entered into a rental assistance agresment, The rental assistance
agreorent must set forth the lenms undar which rertal assistance will be provided, including the
cpgairemants thet apply under this seclion, The renlal assistance agrecment musl provide thal,
during the term of the agreement, the nwner rmust ghve the subrecipient a copy of any notice to the
program sarticipant Lo vacate the huousieg unit, or any complaint used under state or lncal lew L
commence an eviction action against the program participant,

Standards for determining how long a particular program participant will receive vental assistance and
whether and how the amount of that assistance will be adjusted over time.

mage 12 of 15 Flew, 01852021

Annual Action Plan 108
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



subject ta the general conditions undsr 24 CFR 576.103 and 24 CFR Part 576.104, £5G subrec plents
may pravide a program participznt with up ta 24 months of rental assistance during ary -year pericil.
This assistance may be short-termn rental assistance, medium-term rental assistance, payment of
rental arrears, or any combination of this assistance.

1l

i, Shorl-lerm rentzl assistance is assistance farupto 3 manths of rent.

il tAedium-term rontal 2ssistance s assislance for more than 3 months but not more than 10
maiths of rent.

jil, Paymant of rental arrears may cansist of a cna-tima payment for upta 3 menths
of rent in arrears, including any 1at2 fees an those arrears,

b. The maximum amcunt of rental assistznce provided, and an individual or family's leye| of
resaarsibility far rent payments, over time, shall be determined by the ESG subracipiant ard shall b
reflective of the individual or family's nead for renlal assistance and the level of financial resolsces
availzble 1o the ESE subrecipient.

. fental assistance will end if and when other subsidy bagins, such a: Sectien & Housing Choice Voucher,
aublic housing, or preject hased rantal subsidy.

J. Guidance from the Texas Homeless Metwork, through Salance af Srate, will establish, evaluate and
modify rental assistance parameters based on data such as community need, culiomes 2nd availabkle
tunding within the HUD guidalines.

Standards for determining the type, amount, and duration of housing stabilization and relocation
servioes to provide a program participant, including the Bmits, if any, an the hamelessness prevention
ar rapid re-housing assistanco that gach program participant may receive, such as the maximum
amount of assistance, maximum number of months the program participants receives assistance; or
the maximum number of times the program participants may receive assista nee.

a. Subject to the general conditions under 24 CFR 576,103 2nd 24 CFR Part 576,104, subrecipicnts ray
use ESG Minding ta pay housing cwners, utility companics, and other Ehrd parties for seme ar all of
the following costs, a3 allowed under 24 CF3 576,105

i Rental zpplication fees
i, Securily deposits
iii. Last menth's rent
. Utility depaosits
W, Lzility paymenls
i, Powing costs, and
v, Some limited scrvices costs

b Cansistent with 24 CFR G76.105 [¢), FSG subrecipients determine the type, pnax rmum amount znd
duraticn af housing smabilization 2nd relocarion services for individuals and tamilias who are in need
of hameless prevertion or rapid re-housing assistance through the intia evaluation, re-cvaldatian
and ongo ng case management processcs

h. Consistenl with 24 CFR 576.105(d], financial assistance far housing stabilization snd relocation
services cannot be provided to @ program parlicipant who fs recpivirg the same type of azsistance
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thraugh other public sources or to a program participant whe has heen provided with replacement
hawsing payments under the Unitarm Relocation Act (URAY during the perind of Lime covered by the
URA paymiznts,

Monitoring) Cn-Site Visit

The three basic poa's for oversighl and manitoring of Lhe progress and performance of LSG
granteesfreci pients include;

1 Emsure that ESG unds are used effectively to assist homeless individuals and families and
that the hasic ESG program goals are met

2. Frzure compliance with ESG regulalions and program reguirernerils in the usage of tunds
and In carrying out program activities

ER Enhance and develop the management capacity of grantees or regipients

Maritaring of subrecipients will be conducted on an annual basis. New subrecipicnls will b rmonitored
ar a quarterly basiz and wil be provided Techinlcal Assistance un2n as neaded basis. Maonitoring czn take
2 mumber of forms and can inclide review of reimbursement requests, manthly reports, perfarmance
measures, and on-site 2ssessments. | city reorasentatives have a concern ar finding e following will

ta<e place;
1. Concern

a, A coencern is 2 deficiency “no program performance nat based on statutory,
repulatary, ur ather program reguiremant (sanctians or corrective actions arg ot
autharized for concerns),

k. City will bring Lhe concarn Lo Lhe attertion of the subreciplent via formal lettar
senl cortified mail and by email 2nd recommand actions to address concerns
andfar provide technical assistance.

€ Cancerns do not requing a respanse.

L Firdirg
a, A finding is a defliciency in a subrecipient's program perfurmance based on

materizl noncampliance with a statutony, regu 2tony, or Gragranm requirsment far
which sanrtions or corrective sclicns ave authorized,
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b, City of Corpus Christi will provide docurnentation via formal letter sent certified
il and by ema’l and will include:

i Candilion
il Critaria
iii. Cause
iw. Effect
v, Corrective acticn
3, The subrecipient must respand to City af Corpus Christi wilhin thirty (30] husiness days
of notitication by;
. Concurring and uidertaking suggested carrective actions
k. Cancuring and suzgesting altemate corrective actions
C. Praviding add tional infarmation to add ress the finding

Failure =0 do so may lsad to a de-obligation of funds. However, upen receipt of the Notice af De
abligation, the Subrec pient has thirty [30) days to submil o formal lether of appeal. The 2gency must:

i Gubmit the appoal an a termal letterhead, eddressed 1o the NS0 Director.,

2 The letzer of appeal must be a minimum of 300 word:, detailing an explanatian and must
jnclude an altached budget of proposed spending.

Recordkeeping Requirements

Financial records, supporting dacuments, statistica. recors, and all cther rezords pertinent Lo an sward
shall be retained for 2 pericd of Fye vears from the date of submission of the final experditure report or,
for awards that are rencwed quarterly or annually, from the date of the sabmizsion of the quarterly or
annual finzncial report, as aulhorized by HUDL
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City of Corpus Chrsti
HOME TNVESTMENT PARTNERSHIP PROGRAM

RECAPTIRE PROVISIONS

“The Cily ol Cergns Chistd, HOME Down Fayment Assistunce Progean in complianse with 24 CFR
92 254 of the HOME rule, has adopted the following recaptues palicy, using the HLLD acceptahle
recapture model, Reduetion for Forgiveness) Dueing the Afbmdakilit Purivd.

The HOME reeapture provisions ane established in §92 254(a)(5) and permil e criginul humebayer lo
sell the praperty Lo any willing biyer within the alfordabiliny period, while the City of Corpus Christi is
ahle to recaplure a1l ora portion of the TIOME assistance provided o the original homehuyer, The
recaplure approach regquires et all or a portion of the direct subsidy provided ta the humebuyer b
pecaptured from the nel proceeds of the sale.

1irect HOME Subsidy is the armount of IIOME assistance, including any program income Lhat enabled
thes Boeoeebuyer o by the unit, I inehades dovwn payiet, cloging cosls, inienest subsidies, or ather
HOME assistance provided direetly to the humebuyer. It also includes any assisioce fat reduced the
purchase price (ot the fair market valug to an affordable price. Futhermore, i HOML funds ars used
fur the cost of developing a propeity and the unil is sold helew fuir market valoe, the differenoe belvween
e fair market value and the purchase price is considared to he directly atribulable o the HOME
snbaidy.

Met Procesds 15 the sales price minus the superior loan repayment { e[y than HOME [unds) and zny
closing coste. The City of Corpus Christ may require filll or partial epayment al the dircct HOME
subsidy when a subsequent sale occurs during the affordability peried. 1T here arz no proveeds o
insnfficient proceeds ta recapture te Wl ameunt of TIOME investment dus, the amount suljeet oo
recapluce must be limited toowhat is available froom the net procesds,

The pericd of afferdability is based upon the wtal ameunt of TIOME funds subject fo recaplure, which is
bazcd nm the wmount of HOME assistase that enabled the homehuwyer Lo purchase the home, This may
inelude any TIOMF assistance that reduneed the purshase price from fair market valug 0 an aftordable
price, but sxcludes the amawn between lhe cod of produsing Te onirand the market valuc of the
property, such as the development subsidy, The recaplured funds musl b wsgd to carry oul HOME
cligible avtivities within the City of Corpus Christi, The perind of alfordability for the HUME Lovwn
Paymeit Assistanee Program is 1Tve (3] years. As per HUTE regulatons, the period of affordabilily does
not hegin until the activity is shown as completed in D Tnregrzted Disbursement and [ufoimation
System (FIDIST), Therefore, the period of affordability may nol stut uetil somelinte alter the aciual
execulion date of the Agresment and reluted Deed of Trust wnd Promissory Mote, The period of
affardability will however begin an the same date as (e [DLS activity cumpletinn dlute.

The following Leble ourlines the required mainirmun O E affordabdlity p:riﬂd".—l:

HOME Investment Per Unit rinimuen Periad of Allordzhility |
Dnder $15,000 ] & Years |
$15,000 L FA0,000 _ 10 Years |
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Reduction {or Forgiveness) During the Allordabilioy Period: The Ciry of Corpus Christ hus ¢hosen to
redize the amount of dicect IIOME subaidy an a pro-rara basiz for the lme the homebuyer has awned and
aceupied te dwelling, measnred against the reyuired allerdability for its HOME Deown Bayment
Assistance Program. The HOME Down Payment Assistance Program will provide o progam and inceme
cligihle homebuyer wilh up 1o $3,000 in HOME nssislance.

The pre rala amount to be recapluced will be determined by the following fommnla:
Al pr by the tollowing frmmid

it of years in the heme x the total direct HOME subsidy — Recaplure Amnunt periad of affordability
-T'he number i vears the homchuyer oocup ied The home, divided by the period of affordability;

Ddultipls the resulting figure by (he Lotal amount of direet HOME subsids ariginally provided to he
hemchiver

I thers are msullicient nat F.rn._‘:[;:_:d:—;, available 1o recaptire the full srocune o Tt amemat duz, then it is
nol required to repay the differsnce berween the prorated direct IIOME subsidy due and dhe amouat the
Uity of Corpus Christi s able ta recapture lrom availalle net procesds,

Heeapture Example;

A Twmeluyer receives $3,000 of TIOME drwn payment assistanze to purchase 2 hame. The total dircet
HOME subsicly te e hemebuyer is 335,000 and requires a 3 year perivd af affordabilite. IF e homebuver
sells the home in year 3 of the § vear ufferdabilicy period, the City of Corpus Chrisli weaild fargive 60
percent of the dircer HOME subsidy and recapturs $0 percant of the direct TIOME suhsidy, or 32,000 of
e HOME, investraenl, nssuming that thers are sufticient not provseds ivailablz.

In smmary:

The Citw ol Corpus Cheist will ensure that 3 detailed HOBME Homeboyer Assizlanee Program Accesment
and Notice of Perind of Alfordabiliny Agreement that convey the recaplure provisions is executed with
llie Lisimetsuyer te ensure Uit al] partics ure aware of the specific [IOME requitements applicahie to the
herne, such as (e period of affordability, prineipal residency requirement, teois, and condilions ol he
recaplucs requicement. The TIOME Homshuyer Assistanee Program Agreament is a separale legal
dacurnedt that will comply with 24 CFR 92,254 of tho HOME rule. As ser accoedance with the terms sl
provisions of the [IOME Homebuyer Assistance Program Agresment, te City of Corpas Chrst Guoogh
the Wotive of Perind of Alfordabiliy Agreement will provide the homebuyer with the HUD [DIS setivity
completion date, which is equal to the beginzing dare of the Pesivd of A frordakility.
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CONTACT INFORMATICN
Meighborlioad Scrvices Department
Jenmifer Buston, Assistant Director

1201 Leapard St
Crerpms Christi, TX T&3401
[2a1) E26- 3576
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HNOMEBUYER PROGEAM APPLICANT PROCLESS

First Step: OiTice Visit

Memeiyer will complels GMTY Titake farm ot City Hall, 2™ [oor or complere inlzke onling ab our wrathaile
cetexas.comn 1w der Heighborhaod Services Granl Monitering Division, Homeboyer mus, provide prool of inesme
o Al househeld members (2 morths of cuszent employment paystibs, social secuiity awerd letier and 6 munths
child suppoct) in order o visio with a Hovsing Program Specialise

Second Blep: Lender

The Tamcbuver will be eespongible for epplving and gelling approved with o lender of their choice. IE s at the
diserstion of the mortsass lender whetler o acezps the City of Corpus Christh live-year or o yeis defirrad
forgivable homebuver luans, which are dependent on sssistanes amount, The loan application fee {required by the
privats sevtoe morgaeort will be the responsibility of the homebayere

“Thy pyrelisse price of an cxisting home cannot cxeced S04 and the porebse price of new honke cnmn

eucend 5251 00,

Thitd Step: Applicsdion I'rocess

The Homsbuyer must meet the Tollow ing eligibilit progaem requisements,
Must b wome and program sligitle for assistanee
Cash on hand cannel esceed the program Lmils
The krasing vatic (*front end matio™ ) most fall betwsen 2-32%
The total debt mtio {ack end racie” ) iy rot excced 43%

The Lender will subieit & loan packet to Llesing & Community [Devielopment whizh ineludes e Fellowing ibems:;
L Sz Toam Estimgale Form
= Lender conditienal loan approval
. signad and dated 1003
= Copy of the eradit report provades by the leader

. -:_j|_|[|1_.- of crorow camesl ninney conivicl
puceles prioe canand exceed S04, 000 fur cxizing fhome or $251 LEE far e hawnd
u Three moncks of s most recent bk stalenents
. Erplovmes: verificarion Domn (V)
" Fenonils of current eriplovnent pirstibs
. Froof of child sippart tor the ks f manchs (peintea Tom Oftiee of he Aterney
Giencral or Beeonled Child Suppon Chiders)
" UnmarCed parents ar joint cuslodial pazents must provide proot sl princary

esidenee tor the child far the st & menthe or show e as depencents an i
incoame L returm,

. Hurnshusyers who hivs relatives oz Iriends liviag with them, cst grovide proal thal
person Jues Tived with them for the Tast & monibs,

. Copy of he divores decroe- ifapplivakle

. If self-employenl, & copy of Lax retuin fror the 1R o the last swa yeacs

. Currenl grvernment fssued identification for all purchasing hunsehald members (st
b Logul resident alien and rnst provvide resilent alien caxd)

- Copy ul sncial securily ward for all howsshold members

. [y transeriphs Troo the past o years

- Copy ol TID approved Tnmzbuyer Cdueation Certiticate (e alder than ane year

Troun: date of issoeh
Hemebiper v reguired fr conplete 807 approveid Homeheyer Edircafion
Clate. [f svo or Inere persens and bIeIg o home togetler, wil st congpiers
the chess. There i o 57500 fee per persow, The Homebaper Education Cliss
can be campleled on-liwe ot g S wirapmerrklhone wiership g, e
the eless b compleed, Centiffente of Cosnpletion puesd b Peiwied
seeneitted with feeder 's Toan puchel

Krvised 1aaainis
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Fourih Stepe Pre-Oualifieation Letter
Prospam bManiar will assian Homebayer spplication 18 Progian Speciglist foe poccsing, 10 (be lznder
sbviiled all the items listed in step 3. the Progrm Specislist will procead in determining eligibilive tor e
homebuyer. I homebuyer 35 deemed eligible, Program Specialise will call [Tomelager b svhednle & pre-
aqualification appaintment and 1o sign all the reguired documents, Program Marvager will request inspections 1o b2
conducted by Honsing Rehab Specalisi,

Vitth Slep: Imspeeclions
Hnines bl after 1978 are exempe trom the painl inspeclion requiremznt.

HOS inspectlons will be reguived vm all existing ol new consteuction homes,
Mewly eorstructed homes will require a copy of ihe Cenificate of Oooupamey.

Howsing Reha Specialist will call Reallor W schedule 2 Howsing Quality Skondards (HQS) inspestian and visual
Pelinl inspaciion cn e prnipsarty.

Lpon complition, the seller, realtern, purchaser or other parlies responsle oy need (o caniplels nocessocy Tegain
ter sali sy inspcetion requirements. The property standards inspection is not o ressdential real estate inspection for the
benelit of the buyer, The e 75 required o g2t o bome propeny inspeetion iF npplying fon assistance.

Sixth Step:  Commilment Lelter

[inssio, Program Specialist will dssue a Comnitment Tetter to the Lender when fey provide 1008 (urdenvrite:’s
analysiz formd, coritivd appraisal of the home, Tidle Coconitmenis shewing Cibs lens and i the iome passes all
the reqaizerl inspeetions. The Commrulesen] Letier is valid for 180 days, Closing, instrections will he seqt o the title
OOy

Scwventh Step: Review of closing documents

Lender will submit the Closing Disclosure draf 1o Tlousing Progrem Spesialiss for review, The Housing, Pregram
Saeeialist will complate the Gap Analysie compuiztions fu detesmite amount of clesing costs the hemebuwyer will
need, Progran Specialit will inform Lender e anount of closing custs assistanee and the lender will make te
adjnstments neaded to the Clusing Cnst Tisclesure and Te-submnit foe approval.

TICTY will only pay tac following eligibls <losing costs:
Tapplication lee
Ioan oniginarion fee up le 2 5% ef Toan amount
T tithe insurange
litlz szarch
©gredit repoc fee
corier fecs
appraizal foe
© Beane inspection fees®
EUTVEY L
L recording focs
|1 artormey's [ees
O doencnent |:|E1‘.t‘|l‘£1il2|‘.1 =
|1 dizeount points
O sellamant o elasing tes hazand insazanc:
| propery s feurent anly)
T inlrest
post inspetion (womld destroving inszels)
T lead paind inspeetinn
BT St fingmaged)
* Limwilatiens an Closing™
Berns ool mentioned above or i escess of te alleted Oy subsidy may be paid trom seller pioceeds o thy

Hewmed LeSAEE
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buyer's owen funds. The above-mentioned it ace the only tems in whick the Lity may cenribute.

Lighth Srep: Approval o Clise
The Titls Company will provide tbe Elloewing documents for appreval:

il
2
i3
Q]

The finul Clostg Dise lusure
Cily of Coipus Christ Deed of Trust & Prooissory Moos for 27 and ! Tjens
Waranky Deed

Insurance Binder {to include: Windsioon Unverage and Fire and Extended] A lender may ot

include the
walue of the dwclling and its conlents,

r ket value of the Jind oo which a dwelling 14 Iocated in the seploccmen!

Hoosing Frogram Manager will give the Title Comnpany approval for ¢losing, The Title Company will cesguast wire
trunsler by schmiting wire insirustion aird copics of simal lepal documents and closing disvlosiie. Hzazng
Fingrem Specialist will prepare Wire Transler Meno and forwarded Houstng Tregram Manager fo appravel and
sigmatere, Dleusing Progrim Spesialist will submic memos b Aceounting Deparimeit. POTL: Fonding rakes 1wio-
five working davs Ty the roecipt of the signsdalaled TROT or Clasing | Sl vaure.

Minth Step: Final Clase Ot
Tae Title Coimpay will provice e HICT the fallowing.

i1y
]
(3)
i)
=
)

*INCOME LITMITS (80% OF MIEDTAN INCOIRE)

Orriginal sigeed Proanissoy Mote

Fecarded City of Corpus Chrsti Deed of Trust

Foenrded Warranly [eed

Fimal sigmed Cleging Disciosure

Insaranee Binder- Windsonim aoverngs anl Fie and Extendsd Coverage
Title Policy shovaing HC D s a Liea Holder

INCOME GUIDELINES

FAMILY SIAE 1 2 1 4 3 i)

-1

]

AMMUIAT, TMCOME 41,400 44 B 5 800 AR ] a7, 71,950 711,

B850

Lrapisenl UA-15-2022% [nromee lrits are establshed T HUD and sne sulyect i chimge w ith ot nodice
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