Amendment
City of Corpus Christi
Purchasing Department

Service Agreement No.: 946 Amendment No.: 1 Date: January 25, 2017
Service Agreement Current Value: $49,900.00

The CITY OF CORPUS CHRISTI, TEXAS, hereinafter referred to as the City, Brio Consulting,
LLC Houston, Texas, hereinafter referred to as the Contractor, do hereby make and enter into
this Amendment which, together with the Service Agreement 946 and all other duly executed
Amendments, constitutes the entire agreement under the above-referenced Service Agreement
between the City and the Contractor.

This Amendment modifies Attachment A — Scope of Work of the Service Agreement
Item 1 to include the following language:

1) Reestablish CPR functionality by restoring or rebuilding interfaces to data from the
various business systems and by updating metrics:

This Amendment modifies Attachment A — Scope of Work of the Service Agreement
Task 3 to include the following language:

Task 3. Implement top priority recommendations for CPR restoration. Work necessary
to restore functionality may include rebuilding systems using more modern technology
and platforms, but the total consultant costs under this agreement will not exceed the
currently authorized amount of $49,900.

This Amendment modifies Attachment B — Schedule of Pricing of the Service
Agreement Task 3 to include the following language:

Brio will implement the top priority recommendations as agreed to in Task 2. The
primary purpose of this task is to restore basic functionality for data extraction to the
extent practical, focusing on the top priority data sources. Work necessary to restore
functionality may include rebuilding systems using more modern technology and
platforms. Modifications will be made to the City’s Development system and will be
migrated to the Production environment following review and acceptance by the City.
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The Contractor and the City agree to and shall abide by all terms and conditions of the original
Supply Agreement and any Amendments to that Agreement, to the extent they are not in conflict
with the terms of this Amendment.
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