Short Term Rental
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Pre-STR Ordinance Adoption

Short Term Rentals

Rental accommodations that include a variety of unit
types (condo, townhome, single family home, RV’s,
boats, etc..) for less than 30 days.

Prohibited in all single-family zoned areas
Permitted use in Multi family and Commercial areas

Find places to stay on -
: |

Airbnb

Earnup to
$2,131/month by
hosting travelers

No registration system in place

Vrbo

Adopted 2022 STR Regulations

— Created a registration system
— Established health and safety requirements

— Established criteria allowing STR’s in single family
zoning districts (Still prohibited on N. Padre Island)




STR Website/Map

‘corpus.maps.arcgis.com,

WWW.cctexas.com/str

erview Map
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Permitting Data

1,707 STR Permits Total (As of 2/3/23)
Single-Family Breakdown- 220
. Type 1 Single-Family — 55
. Type 2- Single-Family — 165
Multi-Family- 1,487

1 permit exceed the Type 2 block face allowance (permits
were reviewed in the order submitted)
. Laguna Shores




Staffing Update and Workflow

Teams/Hours Process for Investigations

% (2) Full Time Officers / (1) Full Time Clerk «  Process for the Island — (RS-6) — Illegal STR

Currently — (2) Officers pending % Process for other properties — Legal STRs

(Complaint based)

s AM/PM Hours — 10 Hour Shifts .
% Process for other properties - Legal STRs

% $ Allocated for STR Program = $539,992 (Proactive case work)

« Process for block face allowance (Density)

« Process for noise/nuisance complaints

*As of 2/7/23




Investigations

Complaint-based
Investigations

> Helpline-0
> 311-6

» Direct Inquiries - 20

*As of 2/7/23

Proactive Investigations

(Compliance rate 45.5%)

» Online research — 395 properties

» Compliant (long-term rental/permitted) — 180
properties

» Needs more research — 34 properties

> Notification letters — 334 (responsible parties)




Findings & Compliance

Findings Compliance Rate — 71.2%
» (181) Cases Created > Not permitted/operating — 52

> (261) Citations Issued > Permitted/Stopped Adv./Stopped

Operations - 129

*As of 2/7/23




Feedback

* Modify permitting requirements for large
condo projects that have a central property
management firm on site.

* Why is the fee so high? Why did it change
from 2022 to 20237

*As of 2/7/23
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STR Program Annual Costs
T e oss [

Software/ 24 hr STR Helpline S60,000 &
Development Services (2 FTE) $112,662 L
Code Enforcement (5 FTE & 4 Vehicles) $435,235
Outreach (Education, Mailing, Advertisements) $20,400

Administrative Allocation (1%) $6,283

TOTAL $634,580




STR Fee Comparison:

Port Aransas, TX Annual registration fee S

R
Annual registration fee $50
Annual registration fee S50
Annual registration fee $95
Annual registration fee $100
Annual registration fee $200 (5250) effective
Annual registration fee $200 lanuary 1, 2023
Annual registration fee $206 h
Annual registration fee $300
Annual registration fee $300
Initial registration fee $350
Annual registration fee $368.82 + $3.90 per $1000 of
expected income
Annual registration fee $500
Annual registration fee $500-700
Type 2: $160
Annual registration fee $643
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* Questions
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