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Resolution

« Resolution authorizing an interlocal agreement for participation in the Minnesota Multistate
Contracting Alliance for Pharmacy (MMCAP), a National Cooperative Group Purchasing
Organization, pursuant to the Texas Interlocal Cooperation Act, Chapter 791, Texas
Government Code, for purchases of pharmaceuticals and healthcare products for the
Corpus Christi-Nueces County Public Health District.

« MMCAP Infuse is a free national group purchasing organization for government run health
care facilities and provides:
o Discounted pricing on pharmaceuticals and medical supplies
o Streamlines purchasing
o Improves cost efficiency through group buying power
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Background & Summary

» Historically, CCNCPHD obtained vaccines through individual contracts, competitive
bidding, or retail/wholesale purchases, which required significant administrative time for
vendor vetting and compliance.

« By joining MMCAP Infuse, the CCNCPHD gains access to nationally negotiated,
competitively priced contracts, reducing costs, simplifying procurement, and ensuring
reliable access to essential pharmaceuticals and medical supplies.

« MMCAP Infuse enhances the department’s ability to provide consistent, cost-effective
public health services by:
o Improving efficiency
o Reducing administrative burden
o Strengthening operational readiness
o Preventing shortages during outbreaks or emergencies
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Fiscal Impact and Staff Recommendation

Fiscal Impact
* There is no fiscal impact as MMCAP membership participation as membership is free.

Staff Recommendation:  Approval of the Resolution.

By joining the program, the department strengthens its ability to procure essential
iImmunization-related products in a timely, compliant, and cost-effective manner.
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