
RFP 4996 Bailiff and Security Guard Services for Municipal Courts
Senior Buyer: Tracy Garza

Proposal Evaluation Score
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Dallas, TX (HQ) Corpus Christi, TX San Antonio, TX Corpus Christi, TX Corpus Christi, TX Plano, TX Houston, TX
Minimum Qualifications
Required ten years in business Pass/Fail
No material lawsuits during last 5 years Pass/Fail
No outstanding regulatory issues last 5 years Pass/Fail
References Provided for firm Pass/Fail

Minimum Qualifications Pass/Fail Pass Pass Pass Pass Pass Pass Pass
Local Preference
Points 10.0 5.0 10.0 0.0 10.0 10.0 0.0 0.0
Technical Proposal
Firms' Experience  18 16.6 14.4 17.4 12.6 12.8 13.6 11.6
Team Experience 18 16.4 14.4 16.2 12.2 14.0 13.6 10.8
Understanding of Project Scope 14 13.2 10.2 13.2 10.0 12.6 10.8 9.2

Subtotal Technical Proposal 50 46.2 39.0 46.8 34.8 39.4 38.0 31.6
Competitive Range Subtotal 60 51.2 49.0 46.8 44.8 49.4 38.0 31.6

Interview
Firms' Experience 8 8.0 6.8 7.0 6.0 4.8 0.0 0.0
Team's Identification 10 9.4 7.4 8.2 7.0 7.2 0.0 0.0
Understanding of Project Scope 12 11.6 10.2 9.6 9.4 7.6 0.0 0.0

Subtotal Interview 30 29.0 24.4 24.8 22.4 19.6 0.0 0.0
Price 10
Price 8.6 9.5 6.6 10.0 7.8 0.0 0.0

Subtotal Price 10
Total Score 100.0 88.8 82.9 78.2 77.2 76.8 38.0 31.6
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