
1201 Leopard Street

Corpus Christi, TX 78401

corpuschristitx.gov

City of Corpus Christi

Meeting Minutes - Draft

Island Strategic Action Committee

5:30 PM Gulfstream Condominiums, 14810 Windward Dr.Tuesday, March 3, 2026

The City of Corpus Christi promotes participation regardless of race, color, national 

origin, sex, age, religion, disability or political belief. Reasonable accommodation is 

provided upon request and in accordance with the Americans with Disabilities Act. For 

assistance or to request a reasonable accommodation, contact (361) 826-3300 at least 

48 hours in advance. Upon request, this information can be available in larger print 

and/or in electronic format.

Call To OrderA.

The meeting was called to order at 5:30pm.

Roll CallB.

Meagan Furey, Roy Coons, Terry A. Palmer, Marvin Jones, Robert Pruski, Craig 

Thompson, William Hibbs, Kamran Zarghouni, Lauren Harris, Sandy Graves, Natalia 

Muse, and Terry Brown

Present: 12 - 

Cheryl Segrest, and R. Bryan GulleyExcused: 2 - 

Public CommentC.

Ross Garcia - running for PIPOA Board, deadline to vote is March 24, 2026, encourages 

everyone to vote.

Approval of Minutes and Action on AbsencesD.

This  was passed.

1. 26-0367 ISAC Minutes for 2/3/26 Meeting

ISAC Meeting Minutes 2.3.26Attachments:

Correction to 2/3/26 Minutes - Public Comment made by Lou Lutostanski, name needs to 

be updated, handout will not be attached to minutes but was scanned and sent to entire 

ISAC committee in case they did not receive a hard copy at the meeting.

Unfinished BusinessG.

22-03972. Ex-Officio Member Updates: Parks & Recreation Advisory Committee, Nueces 

County, and Visit Corpus Christi
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Parks & Recreation Advisory Committee (Jay Gardner) 

    - There was no February meeting, it was cancelled due to the TRAPS (Texas 

Recreation & Park Society) Annual Institute and Expo. 

Nueces County (Bryan Gulley)

    - Not in attendance. 

Visit Corpus Christi (Brook Kaufman)

    - See attached presentation for details. 

Water, Shore, & Beach Advisory Committee (Ross Garcia)

    - Discussed growing concern with foil boarding water sport, exploring a potential 

survey to be administered by lifeguards and beach officials to determine where they can 

operate and how much contact the surfers have with visitors.

24-08963. Beach Updates provided by Darren Gurley, Gulf Beaches and Natural 

Resources Superintendent, Parks & Recreation Department 

Not in attendance, Sergio Gonzalez provided update during his Parks Updates below.

24-08974. Parks Updates provided by Sergio Gonzalez, Assistant Director, Parks and 

Recreation Department

    - Discussed the TRAPS event, Parks Department won the state championship this 

year. Had close to 1200 participants for the conference, and attendees loved Corpus 

Christi. 

    - Barefoot Mardi Gras was packed; beach maintenance did a great job. Spring Break 

is coming in the next few weeks, 14 guards in mobile units will be on the beach, no 

lifeguard stands until Memorial Day weekend. No splash pads this spring break due to 

drought. Collier Pool and the Natatorium will be running under their normal hours. Bill Witt 

restrooms currently in repair. 

    - Billish Park – waiting on signatures from Engineering Services, should be complete 

by EOW. 

    - Holly Trestle Trail is at 90% design, meeting later this week to discuss with 

Engineering Services.

25-01505. Island Area Development Plan (ADP) Subcommittee Updates provided by Craig 

Thompson, Island ADP Subcommittee Chair

Did not meet, no updates.

New Business for Discussion and Possible ActionH.

6. 26-0365 FY27 Budget Resolution Initial Discussion

Staff will prepare presentation with possible project for inclusion in the FY27 budget while 

the ADP Subcommittee compiles their own list. 
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Interest in finding more information about certain smaller projects that may have been 

forgotten or lost in the shuffle like the Mobility Plan Implementation items/phases (city staff 

to investigate).

7. 26-0366 2026 ISAC Meeting Calendar

ISAC agreed on Wednesday, May 6, 2026, and Wednesday, September 2, 2026, due to 

City Council meetings on the first Tuesday of those months.

Future Agenda ItemsI.

    - Island Engineering Projects Quarterly Update

    - FY27 Budget Discussion (Draft Resolution)

    - Update on Briscoe King & Bob Hall (Nueces County)

Staff will also find out more info on the concession and mural bids, will email information 

to the committee.

AdjournmentJ.

Meeting was adjourned at 6:05pm
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