
Reytec 
Construction 

Resources, Inc. 

Garney Companies, 
Inc. 

Posillico Civil, Inc. 

Corpus Christi, TX Houston, TX Austin, TX

Experience & capabilities with similar 
government, water, and wastewater 
projects

10 8.00 9.83 7.00

Key personnel qualifications and relevance 
to the project

15 12.33 13.67 10.83

History of meeting cost and schedule 
requirements (past 5 years)

10 8.67 8.67 7.67

Client references 5 3.83 4.17 3.50

Preconstruction approach, construction 
methodology, coordination, 
constructability, and risk management

20 16.17 18.17 15.33

Organization, management approach, and 
safety record

10 7.00 8.67 8.33

Preconstruction Services Billing Rate and 
Fee

15 15.00 2.72 5.06

CMAR Construction Phase Fee Percentage 15 15.00 7.08 12.64

100 86.00 72.96 70.36

Project Approach

Fee and Rate Proposal

Qualifications

RFP No. 7169 Construction Manager At-Risk for the Corpus Christi Reclaimed Water for Industrial Reuse Project 

TOTAL PROPOSAL SCORE

Proposal Evaluation 
Category

Proposal Evaluation Criteria
Max Score 

Points


