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COMMISSIONER
H. L. Whitman, Jr.

September 2, 2016

Becky Perrin, Assistant Director, Parks & Recreation
City of Corpus Christi

615 Leopard Ste. 105

Corpus Christi, TX 78401

RE: Fiscal Year 2017 Community Youth Development (CYD) Contract Extension Amendment
Contract #: 24186672

Dear Mrs. Perrin;

Enclosed is the fully executed FY'17 Contract Extension Amendment between City of Corpus
Christi and the Texas Department of Family and Protective Services (DFPS) to provide services
for the Community Youth Development (CYD) program.

Thank you for your cooperation during the process of finalizing the FY'17 Contract Extension
Amendment. I am looking forward to working with you this year. If you have any questions or
concerns, please contact me by phone at 512-840-7828 or via email at
carol.gordon@dfps.state.tx.us.

Sincerely,

Carol Gordon, CTCM
Contract Manager
Division of Prevention and Early Intervention (PEI)

Enclosure(s):

Form 9077 Contract Amendment
FY17 Performance Measures
Form 2030 Budget

FY17 Plan of Operation

Cc: Matthew Delgado

701 W. 51% STREET ¢ P. 0. BOX 149030 ¢ AUSTIN, TEXAS 78714-9030 ¢ {512) 438-4800
An Equal Opportunity Employer and Provider



Texas Dept. of Family Purchased Client Services Contract Form 9077

and Protective Services Amendmen ¢ October 2013
Contract #24186672 Amendment #1

The Texas Department of Family and Protective Services, hereinafter referred to as
the Department, and City of Corpus Christi, hereinafter referred to as the Contractor,
entered into a contract effective 3/1/2015 for the purpose of providing Community Youth
Development Program services with a payment type of Cost Reimbursement The
contract dated 3/1/2015 and all prior amendments and renewais are referred to herein
as the "Original Contract” This AMENDMENT (Amendment) of contract #24186672
(Agreement or Contract), is entered into by and between the Texas Department of
Family and Protective Services (DFPS or the Department) and City of Corpus
Christi (Contractor).

1. Purpose

Section 1.36 of the Agreement stipulates that the Contract may only be modified
through a written amendment mutually agreed upon and signed by both parties. DFPS
procured this Contract under 530-15-0004 for Community Youth Development Program
services and has been amended 0 times. Both DFPS and the Contractor agree that the
contract should be amended in order to extend Community Youth Development
Program services.

2. Effective Date of Contract. Section 1.2 of the Original Contract is deleted in its
entirety and the following substituted for the same:

The effective date of the contract is September 1, 2016 to May 31, 2017.

3. Contract Amount. Section 1.3 of the Original Contract is deleted in its entirety and
the following provision substituted for same:

DFPS will pay the Contractor up to $355,156.38 from available funds for
services rendered in accordance with the terms of this Contract upon receipt of a
proper and verified statement and after deducting any known previous
overpayment made by the Department.

4. Performance Measures and Plan of Operation

The FY 2017 Amended Performance Measures attached to this amendment
reptaces the FY16 Performance Measures.

The FY 2017 Plan of Operation, Section B, Contract Outputs, is amended and
replaced with the following output amounts for:

* Average number of target youth to be served monthly: 300
* Number of unduplicated target youth to be served annually: 600
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5. Notice of Funding. Section 1.18 of the Original Contract is deleted in its entirety
and the following substituted for the same:

Contractor may not use "DFPS", "Department of Family and Protective Services" or
the DFPS logo on outreach materials, forms or other material provided by or
distributed by PE! contractors.

6. DFPS Background Check Policy. Section 1.35 of the Original Contract is deleted
in its entirety and the following substituted for the same:

Contractors must submit criminal abuse and neglect history information for
background checks electronically through the DFPS Automated Background Check
System (ABCS) according to the instructions in the user guide located at:
http:/iwww.dfps state.tx. us/documents/PCS/ABCSUserGuideEY09 pdf unless
contractor is a residential operation regulated by Child Care Licensing and is
required to conduct background checks on its staff and volunteers, according to
Licensing rules. See: 40 Texas Administrative Code, Chapter 745, Subchapter F
2300 Central Registry and Criminal History Searches, Licensing Policy and
Procedure Handbook

6.1. Disclosure and Release. Contractor will disclose and release, or cause
its employees, subcontractors, and volunteers with direct client contact
and/or access to client records to disclose and release, any allegation
made against that employee, subcontractor, or volunteer alleging the
commission of:

6.1.1. an act of abuse, neglect, or exploitation of children, the elderly, or
persons with disabilities:

6.1.2. criminal history or any current criminal indiciment (for felonies) or
information (for misdemeanors) involving an offense under the Texas
Penal Code against:
6.1.2.1. the person;
6.1.2.2. the family;
6.1.2.3. public order or decency;
6.1.2.4. public health, safety, or morals; or
6.1.2.5. property;

6.1.3. an offense under Chapter 481 of the Texas Health and Safety Code
(Texas Controlled Substances Act); or

6.1.4. any act or offense that can reasonably be associated with potential
risk of harm or loss to the Department and/or its clients based on the
job duties or contractual role(s) of the person in question at any time
during the contract period.

6.2, Method of Disclosure and Release. This disclosure and release is
required of all individuals who have, or will have, direct contact with clients
and/or access to client records, prior to such contact or access and will be
accomplished through the use of:
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6.3.

Amendment

6.2.1. acriminal history background check;
6.2.2. a DFPS abuse and neglect history check; and
6.23. a signed disclosure and release by each person attesting to this

information, which will be maintained by Contractor, available for
review by the Department, and renewed at intervals not to exceed 24
months while the Contract is in effect.

Direct Contact with Clients. Contractor will prevent or promptly remove
any employee, subcontractor, or volunteer from direct client contact and/or
from access fo client records who is alleged to have committed any act
listed in this Contract. If it is determined with certainty that the person in
question has not committed the acts or offenses alleged, that person may
again be assigned to direct client contact and/or access to client records,
However, the Contractor or subcontractor will notify the Department of its
intent to do so no later than ten (10) business days and receive Department
approval prior to the reassignment. Contractor or subcontractor must
provide the Department with further information concerning the reasons for
the reassignment upon the request of the Department. If the person in
question is found to have committed any of the acts or offenses listed in
this Contract, that person will not be reassigned to duties involving any
direct contact with clients and/or access to client records.

7. Effect of Amendment on Contract

Unless otherwise modified, the terms and conditions of the Contract shall remain in
full force and effect.

The parties to Contract #24186672 have duly executed this Amendment to be effective
September 1, 2016.

Texas Department of Family Contractor: City of Corpus Christi
and Protective Services

Signature Signature

Printed Name: Sasha Rasco Printed Name: Becky Perrin

Title: Associate Commissioner Title: Assistant Director. Parks &
Recreation

Date
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FY 2017 Performance Measures for
Community Youth Development (CYD) Program
City of Corpus Christi
Procurement Number: 530-15-0004
Attachment I

Goal of the Contract: To prevent delinquency in Target Youth —|

Output Measures

Output #1: The expected average number of Target Youth that are served monthly.

Performance Period: Contractor performance for this output is determined for each month of the contract
period, either wholly or partially, depending on the contract start and end dates.

Indicator: Average number of unduplicated Target Youths served in the Contractor's CYD Program each month

Target: 300

Purpose: To evaluate the Contractor’s effort at providing services to youths in the CYD Program

Data Source: PEIS Database

Methodology: The numerator is the total number of unduplicated Target Youths served by the Contractor during
the most recent completed month, added to the total number of unduplicated Target Youths served by the
Contractor during each previous completed month (if any). The denominator is the total number of completed
months. Divide the numerator by the denominator.

Output #2: The expected number of Target Youth that are served during the contract period.

Performance Period: Contractor performance for this output is determined annually each state fiscal year but
measured quarterly, year to date, for one or more of the following periods of the state fiscal year, wholly or
partially, depending on the contract start dates; September 1 through November 30; December 1 through
February 28/29; March 1 through May 31.

Indicator: Total number of unduplicated Target Youths served in the Contractor's CYD Program during the
contract period.

Target: 600

Purpose: To evaluate the Contractor's effort at providing services to youths in the CYD Program

Data Source: PEIS Database

Methodology: Total number of unduplicated Target Youths with unique client ID numbers that were served by
the Contractor during the contract period.

Output #3: Completed Satisfaction Survey Questionnaires are obtained from eligible Primary Caregivers
of 6-9 year old children.

Performance Period: Contractor performance for this output is determined annually each fiscal year but
measured quarterly, year to date, for one or more of the following periods of the state fiscal year, wholly or
partially, depending on the contract start and end dates: September 1 through November 30; December 1 through
February 28/29; March 1 through May 31.

| Indicator: Percentage of eligible Primary Caregivers of 6-9 year old Target Youths served in the Contractor's

CYD Program from whom completed Satisfaction Survey Questionnaires is obtained by the Contractor

Target: 50%

Purpose: To evaluate the Contractor's effort at obtaining outcome data

Data Sources: PEIS Database

Methodology: The numerator is the number of eligible Primary Caregivers whose 6-9 year old children were
served during the contract period from whom completed questionnaires are obtained. The denominator is the
total number of eligible Primary Caregivers whose 6-9 year old children were served by the Contractor during the
contract period. Divide the numerator by the denominator, multiply by 100 and state as a percentage.




Output #4: Pre-Service and Post-Service Protective Factors Survey Questionnaires are completed by the
10-17 year old Target Youths served.

Performance Period: Contractor performance for this output is determined annually each state fiscal year but
measured quarterly, year to date, for one or more of the following periods of each state fiscal year, wholly or
partially, depending on the contract start and end dates: September 1 through November 30; December 1
through February 28/29; March 1 through May 31.

Indicator: Percentage of eligible 10-17 year old Target Youths served in the Contractor’s CYD Program from
whom completed Pre-Service Protective Factors Survey Questionnaires and matching Post-Service Protective
Factor Survey Questionnaires are obtained by the Contractor

Target: 60%

Purpose: To evaluate the Contractor's effort at obtaining outcome data

Data Sources PE|S Database

Methodology: The numerator is the number of eligible 10-17 year old Target Youths served by the Contractor
during the contract period from whom completed Pre-Service Protective Factors Survey Questionnaires and
matching Post-Service Protective Factor Survey Questionnaires were obtained. The denominator is the total
number of eligible 10-17 year old Target Youths served by the Contractor during the performance period. Divide
the numerator by the denominator, multiply by 100 and state as a percentage.

Outcome Measures

Outcome #1: Primary Caregivers of 6-9 year old children are satisfied with the Contractor's CYD Program
services received.

Performance Period: Contractor performance for this outcome is determined annually each state fiscal year but
measured quarterly, year to date, for one or more of the following periods of the state fiscal year, wholly or
partially, depending on the contract start and end dates: September 1 through November 30; December 1 through
February 28/2%; March 1 through May 31.

Indicator: Percentage of Satisfaction Surveys Questionnaires completed by Primary Caregivers of 6-9 year old
children with average scores of five or higher for the first five items.

Target: 80%

Purpose: To evaluate the Contractor's success at providing services that are perceived as satisfactory by
Primary Caregivers of 6-9 year old children.

Data Sources: PEIS Database

Methodology: The numerator is the number of completed DFPS Satisfaction Survey Questionnaire for the
contract period with an average score of five or higher for the first five items. The denominator is the total number
of completed Satisfaction Survey Questionnaires for the contract period. Divide the numerator by the
denominator, multiply by 100 and state as a percentage. (The Contractor must meet or exceed the target for
| Output #3 in order to achieve the target for this outcome.)

Outcome #2: 10-17 year old Target Youths report an increase in the protective factors.

Performance Period: Contractor performance for this outcome is determined annually each state fiscal year.

Indicator: The number of Protective Factors Survey subscales (protective factors) for which 10-17 year old
Target Youth indicate an absolute increase by comparing Pre-Service Protective Factors scores to Post-Service
Protective Factors scores obtained during the state fiscal year.

Target: One protective factor for which 75% of 10-17 year old Target Youths indicate an absolute increase (The
Contractor's ability or inability to meet or exceed this target will not be the scle means for assessing their success
in providing the contracted client services. DFPS reserves the right to revise the target for this outcome measure
for any subsequent contract periods based on statewide Contractor performance data.)

Purpose: To evaluate the Contractor's success at increasing protective factors in the 10-17 year old Target
Youth who are served by the Contractor's CYD Program

Data Sources: PEIS Database




Methodology: For each eligible10-17 year old Target Youth from whom both Pre- and Post-Service Protective

Factors Survey Questionnaires are obtained by the Contractor during the state fiscal year.

1. Calculate the subscale scores for both the Pre- and Post-Service Questionnaires per instructions in the
Protective Factors Survey User Manual.

2. For each 10-17 year old Target Youth, subtract the subscale scores in the Pre-Service Protective Factors
Survey Questionnaire from the corresponding subscale scores in the Post-Service Protective Factors Survey
Questionnaire to determine an absolute increase, if any.

3. For each subscale, count the number of Post-Service Protective Factors Survey Questionnaires that indicate
an absolute increase.

4. For each subscale, the numerator is the number of Post-Service Protective Factors Survey Questionnaires
that indicate an absolute increase in that subscale score (protective factor). The denominator is the total
number of Post-Service Protective Factors Survey Questionnaires completed by eligible10-17 year old Target
Youth. Divide the numerator by the denominator, multiply by 100 and state as a percentage.

5. Count the number of subscales (protective factors) for which the percentage equals 75% or more. (The
Contractor must meet or exceed the target for Output #4 in order to achieve the target for this outcome.)

Outcome #3: 10-16 year old Target Youths served in the Contractor's CYD Program will not engage in
delinquent behavior.

Outcome Performance Period: Contractor performance for this outcome is determined annually each state
fiscal year.

Outcome Indicator: Percentage of 10-16 year old Target Youths that are not referred to a county juvenile
probation program while registered in and receiving services from the Contractor's CYD Program during the state
fiscal year.

Outcome Target: 95%

Purpose: To evaluate the Contractor’'s success in providing services that deter delinquent behavior in 10-16 year
old Target Youths receiving services from the CYD Program

Data Sources: Texas Juvenile Justice Department database and PEIS database

Methodology: The numerator is the total number of unduplicated 10-16 year old Target Youths served in the
Contractor's CYD Program during the contract period who were also referred to a county juvenile probation
program while registered in the Contractor's CYD Program. An existing protocol for matching youth data
maintained in the CYD database with youth data maintained by the Texas Juvenile Justice Department database
will be used to establish the numerator. The denominator is the total number of unduplicated 10-16 year old
Target Youths served in the Contractor's CYD Program during the performance period. Divide the numerator by
the denominator, subtract this number from one, multiply by 100 and state as a percentage.

Definitions

Absolute Increase — A documented increase in the score for the Post-Service Protective Factors Survey
Questionnaire relative to the corresponding score for the matching Pre-Service Protective Factors Survey
Questionnaire.

Completed Protective Factors Survey Questionnaire - For the Youth (age 10-17) Protective Factors Survey
Questionnaire, the Youth must have responded to a minimum of 20 items.

Eligible (to respond to the Post-Service Protective Factors Survey Questionnaire) — A 6-17 year old Target Youth

that has completed a Pre-Service Protective Factors Survey Questionnaire and;

s Completed the prescribed CYD Program; or

o Participated in the CYD Program for 12 months from the date the Pre-Service Protective Factors Survey
Questionnaire was completed; or

« Exited the CYD Program. (The "Exited" option is used in calculating results only for Output measures #3 and
#4

Eligible (to respond to the Pre-Service Protective Factors Survey Questionnaire} — A 10-17 year old Target Youth
must be newly registered into the CYD Program during the current performance period. The youth's age is

calculated as of the date of registration in the contract period assessed.

Eligible (to respond to the Satisfaction Survey Questionnaire) - A Primary Caregiver of a 6-9 year old child that

has:

» Completed the prescribed CYD Program; or

» Participated in the CYD Program for 12 months; or
o Exited the CYD Program




Exited - A 10-17 year old youth OR a 6-9 year old child who stopped accepting services during the output
performance period without completing the program.

Post-Service Protective Factors Survey Questionnaire — A tool identical to the Pre-Service Protective Factors
Survey Questionnaire administered to the 10-17 year old Target Youth following the receipt of services and
designed to assess changes in the levels of the Target Youth's protective factors.

Pre-Service Protective Factors Survey Questionnaire — A tool administered to the 10-17 year old Target Youth
prior to the receipt of services and designed to assess the levels of the Target Youth's protective factors.

Protective Factors — Personal characteristics or environmental conditions that interact with risk factors to reduce
the likelihood of problem behaviors.

Subscale - Groups of questions on the Youth (age 10-17) Protective Factor Survey Questionnaire indicative of
one of five protective factors: Family Bonding/Communication; School Involvement; Individual Self-Esteem/Sel-
Efficacy; Positive Peer Association; Community Involvement.

Target Youth — Youth through 17 years of age who live in and/or attend school in one of the designated ZIP Code
areas or attend school at another eligible public middle or high school located outside of the designated ZIP Code
area that has at least 30% enrollment from the designated ZIP Code area as determined by DFPS.

Unduplicated Target Youth — A Target Youth with a unique client ID number who receives at least one service
is only counted one time during the performance period.




Tevas Depavtment of Faorlv and Prosective Serviees

Form 2030PET
May 31,2016

Budget for Purchase of Service Contracts

Contractor : |City of Corpus Christi
Contract # | 24186672
SUMMARY Contract Period : |09/01/2016-05:312017
PACH 31000
Program : |CYD
Original Approved 2030 872372016
(A) (B) (Cy Currth Qp;‘:nwed Curn:nBl .:;.p;:mved
: udge udge
Cost Categarics Reimbursable Other (Maitch) Program Total (Reimbursable) (Match)

{1A) Porsonnel - Salaries $60.497.72 S0.00 $60,097.72 $60,097.72 s6.00
{1B) Personnel - Fringe Benefits - by Employee $213,868.88 SO.00 513,868 88 $23.568 88 S0.00
{1C) Personnel - Fringe Benefits - by Type $0.00 $0.00 $0.00 5000 $0.00
{2) Travel $3.504 48 S0.00 $3,504 48 $3,504 48 S0.00
{3) Supplies and Controlled Assets $14,520.00 $0.00 514,520 00 $14,520.00 SO.00
{4) Capial Cquipment (greater than $5K) $0.00 $0.00 $0.00 S000 $0.00
(3) Other Costs §7,125.30 S0.00 $7.125.30 §7.12530 $0.00
{6) Contraciual $246,040.00 $0.00 $246,040 00 $246,040.00 $0.00
Direct Costs Total $355,156.38 $0.00 $355,156.38 $355,156.38 $0.00
Indireet Costs Total 50.00 50.00 S0.00 $0.00 S0.00

TOTAL §355,156.38 50.00 $355,156.38 $355,156.38 50.00
Program Allocation 100% 0% 100"

Certified By : .
Name | Berley Scw: B
Title: A D n v\

Date :
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FY17 Subcontractor Budget

Contractor - Boys & Girs Club of the Coastal Bend
rELPAr e 31000
Tatal DFPS Contractual Obligation : $43,013.19
Total Match - 50,00
Contract Budget Perled © 9/01/2015 to 05/31/2017
Budget Preparer - Nikk(| Kiruki
Certifying Approver ;. Andrew Fitzpatrick
FTE Allocations
CFP Q cdolo 4]
I Linh Directar 16,875.00 |Cverall ble for prog Imipk lon and teporting 45,000 00 1 50% %
2. Program Manager 18,562.50 |Birectly responsibla for program implementation and reparting 33,000.00 1 75% [
3. Membership Coordinator 4,389.53 |R ible for reg form and data collection 19,509 00 1 0% o%
| Totals|s  asszvo3

DFPS Contract
Amount

FRINGE by EMPLOYEE

1. Uit Dhrector. 1,350.00

Methodology for
Contract Reimbursement

Full Timwe Status - Salaried {The only beneflits charged are FICA at 7.65%)

% Thme
Al nted to
DFPS Contract

Totel Fringe par
Employes

3,600.00

4. Program Manager 148500 jFull Time Status - Hourly [The only benefits charged are FICA at 7,65%) 2,640.00 1 TN 0%
3, Membership Coordinator 351.16 |Part Time Status {The only benefits charged are FICA a1 7.85%} 1,560.72 1 30% 0%

| Totals (s 318615




FY17 Subcontractor Budget

Contractor - Communities in Schools of Coastal Bend
orpEPar e 31000
Total DFFS Contractual Obligation : $70,047.92
Total Match - $0.00
Contract Budget Peviod - 9/01/2016 to 05/31/2017
Budget Preparer . Odilla Floeres
Certifying Approver :  Glaria Taylor

FTE Allocations
= Time MNunber af
SALARIES DFPS Centract Methodolopy for D e —
Ampunt Contract Reimbursement OFP3 Contract Tt
Site Coordinator - 5. Park Site Coordinators are responsible for their swn campus to make home visis, 5 31,042.00 1.00 100% [:3 L]
|ite Coordi - Hieks El Lty 21,630.00 |Site Coordinators are responsible to make hama visits. They will prepare, coordinate, ) 13,840.00 100 100% o E]
Assistant Site Coordinator 10,340.00 |Assists Site Coordinator throughout the school year with CYD participants and thelr ] 14,786 67 1.00 100% [3 []

DFPS Contract Methodelogy far
Amount Centract Aeimbursement

4,227.00 |FICA Medicare 7.65% X Total Safaries $55 256

2,016.90 1SUTA 7.47% 141 59000 /em) e |3 staff) $27,000 X 1.47%

4.950.00 |Medical per month is 5275 per employee (2 staff) 500 X 9 Months

Insurance- Worker's Compensation 513.80 |Salaries $55,256 X 0.93%
Totals | $ 11,701.70

FRINGE hy TYPE of BENEFIT

4B6.00 |For home visits, purchasing of supplies for program Implementation Mileage fs
ik i * 0l

Totals | § ARE.CO

SUPPLIES DFPS Cortroct

Armmount Contract Aebmbursement

Approdmately 55555 a menth based on pricr years. To purchase supplies such a3 but
Supplies e raot |imited to office supplies, copy paper, pens, pencils staples, staplers, scotch tape

[Approximately 549 135 per ‘month based on ptior years. To purchase supplies such as
but nat limited 1o 8112 & crafts, school suppiies to supply the children as needed such as
writing tablets, folders, binders, science project boards, crayons, tonstruction paper,

»

: =442, 37
Totals | § w..zzl

Program Suppliss 44222

CFFS Camract

Amaunt

Other - Insurance

Other - Healthy Snacks




FY17 Subcontractor Budget

Contractar : SERCO of Texas
DFPSPAC 31000
Total DFPS Contractual Obligation | $103,338.89
Total Match : $0.00
Contract Budget Period : 5/01/2016 to 05/31/2017
Budget Preparer | Nancy Bonifla
Centifying Apprever - Manual Ugues

—. —

Allocations
DFPS Cantrncy
SALARIES Amomg
Program Llalson SERCO Special Project Manager ta serve a3 €YD Program Coordinator 5 56,000.00 1.00 B [}
F'scal Program Analyst 1,620.00 |Analyst will process CYD Invoices and monthily invoice to city |} B 16,000.00 | 100 | ] | £
Tatals | $ 14,220.00

FRINGE by TYPE of BENEFIT E ; L

e

Program Lalson-Medicare[512,600°1 45%)s 187 70; Socla!
ACA) Securlty($12.600°6.2%) 781 20; Flscal Program Analyst-
15ecurty | AOLE83 MedlcatelS1, 520'1,45%]!23.49' Soclal Slcllllh'(l 520°6.2%]=100.44;

lsm- Unemploymaent Tax Act {SUTA}

Retirement
insurance- Medical
Worker's Comp ' .33
insurance- Unemployment 5172 Prn[ram uuon 17.000* E!i]-d! 00 Fiscal Pmlnm Analyst-{1, £20°.69 6%)9.71;

Ha7.00+5.731 » 51.73

Totois | 3 4,151.63

TRAVEL T adalogy for

£972 |200 miles per month 1 54/mile x 3 manths

$650 |Alr o Chicago to attend Nati'l Youth Symposlum {5300] Alr Fare to Datroit to
—MWJW —
Meals 5448

Fet diern 10 attend Natil Youth Symposium {555 50, $74, 574, §55.50) Par
diem to attend Nat'l Dropout Prevention Conference {540 50, $54, §54, 540.50)

Lodging 65981 I.pd:lnu-51151’nlght93ni|hls|’nrml'mrnpnutr lon Canf {October)

Miscallangoys Transportation

Totals | §

SUPPLIES IESE : A rothodolagy for

Comtract Relmbursement
Sugsslles for Program Coordinator @ $100 x9 manths
» s

5750 [Mentoring curticulum prarchases

5600 Copy paper for reglstration/survey forms @5$100 x 6 sites
T«Wlmnuvﬂd assats) £250 Software for laptop for program newsletter
Project Supplies 42,900 Purchase of supplies for community service prajects  ($50/mo x 6 sltes x 3mo) + Sﬁl
Recreatlonal Supplies §1.500 8 kayaks @ 5200 each for teambuilding for YAC
Laptop - Controlled Assaty 5950 Purchase of Dell laptop & 5950

Program Camera - Cont Atsals <880 Purchase of Canon Rebel camera {5750} + 2 lenses for Iphones (399 each) far program

Methadotapy for

OTHER

b

Storage Unit o pplies @ 5120 x 9 months

Tes Shirts $520 [40 shirts @ S8/each for YAC + Walk N Roll walk & gfnch for 40 Eulh
Fleld Trip Entrance Fees $650 |Museum & other educational entranca faes 65 x 510

Facillty rental 51,000 [Rental for YAC retreats and/or leadership workshogs

Food & Snacks 58,100 [Food for program activities and out af town field 1Hps {53/ea x 300 youth/ma x 9 maj

—  I———
Transpartation Rentals 510,200 ih;r::ldh::' rental costs @ 51200 & busas for feld trips =57000 « $3000 In schood bus

Leadership conference fees & $25 each 2 30051000 + walk/run entry fees @ average of

Youth Conlerence Registrations/Sports Fees £3,040

[5taff Conference Registrations $B50 5425 for Nat'l Dropout Prevantion Confarence + $425 for National Youth Sympesium
[Other Contract Labor/Speakers £4.000 [independent City i 51500 + 5 YAC event speahars 5500/ea
Call Phone 51,800 Cell phone & alr card usage $200/ma 1 3mo

SUBTOTAL

Excluding Subcantractors Contract A




CONTRACTRAL

OfP5 Coatraet

Amount

Methodotogy for

Contract Rebmbursoment

il 03 redami

Liatch Amount Subled t 10 lnde et

Coit Rate

monthly costs, banking, insurance, etc. This program utillzes local authorities In specific
lieldy. Costs are associsted with the speakers for specific fields.

Program School Llasen 4,500.00 |15hry/me @ $30/kr x 9 mas for campus coordination & monthly reparting G

Program School Uason 4,500.00 (20 hrs/mo @ 525/hr x 9 mos for chaperoning program activities

Program School Liason 4,500.00 [20 hrsfmo @ $25/hr x 3 mes for coardination of program activities

Eﬂn Schoal Uason 4,500.00 20 hrs/mo @ $25/he x 9 mos for coordination of program activities

Program School Liason 1,800.00 |Bhrs/mo & $25/hr x 3 mos for chaperoning prog beiti -

Frogram School Liason 4,500.00 |20 hrs/mo @ 525/hr x 3 mos for coordination of program activities = 5

Program School Liason 2,700.00 |12 brs/mo @ $25/ht x @ mos for dination of prog

Program School Liason 2,700.00 |12 hrs/mo @ $25/hr x 9 mos for dination of prog b I

Program School Uason 2,700.00 12 hrs/mo & $25/he x 3 mos for dination of progi twiti ki
Ind dent City @ 51500 + 52500 for other kers; trd dent city Is 3 prog:

(Other Contract Labor/Speakers 3,000.00 that teaches youth about real life situations le. getting jobs, renting/buying housing, "

INDERECT COSTS

10%

DFPS Congeas
Amouwni
617626

Mothodalegy for

st Rzimburicment

de minimus

tndirect Cast Rate adjusiment




FY17 Subcontractor Budget

Contractor : Youth Odyssey
DFPS PACH 31000
Total DFPS Contractual Obligation : $29,640.00
Total Match : $0.00
Contract Budget Period : 9/01/2016 to 05/31/2017
Budget Preparer : Becky Meyer
Certifying Approver : Matthew Deigado

DEPS Contract Methodology for

SUPPLIES Amount Contract Reimbursement

8 Portable Team Challenges @ 510.50/youth=584.00; 2 Ropes Challenge Courses @

530.00/youth=560.00; 1 Adventure Wilderness Trip @ $325.00/youth=$325.00; 1
Ko Cumcsiun 2984000 1 duation Ceremany @ $25.01666/youth=525.01666;

Totals | $ 29,640.00




Community Youth Development Program
FY 2017 Plan of Operation

1- SUMMARY PAGE
Contractor Name: Contract Number: Contract Amount:
City of Corpus Christi 24186672 $355,156.58
ZIP Code: 78415 | County:
CYD Program Coordinator Contact Information
Name: Title: E-mail: Phone Number:
Matthew Delgado Program Manager MatthewDe@cctexas.com | 361-826-4028
Address (Include City and ZIP}: 615 Leopard STE. 105, Corpus Christi, TX 78401
Program Outputs
Output #1: Monthly (average)*: 300
Number of unduplicated youth served:
! Output #2: Annually**: 600
' Number of unduplicated youth served:

Identify the ***Cost Per Youth Client: $591.927

Duplication Percent™**: 15%

NOTE:

* Monthly Average: sach youth or adult receiving services within 8 month is counted once, during each month.

** Annually: each youth or adult recelving services within the coniract period (the fiscal year) is counfed onca for the fiscal agent.
***Cost per Youlh Cllent: Tofal program funding amount / annual contractad oliiput for youth (Output #2).

***Dupfication percent Is the total number of youth served by mora than one service provider including the fiscal agent, dividad by the fiscal agant’s
annual target.

1. Will the fiscal agent provide services?

[ Yes, go to question number 2. X No, skip to question number 4.

2. Check the services to be provided by the fiscal agent:
(] Youth-Based Curriculum Activity - 01 [J Academic Support Services - 08
(] Family-Based Curriculum Activity - 02 [] Life Skills Classes - 09
[] Parent/Caregiver-Based Curriculum Activity - 03 (] Mentoring - 10
(] Family Focused Service - 05 (] Youth Leadership Development -11
[ Recreational Services - 07 [ Youth Advisory Committee -12

3. Funding amount for services provided directly by fiscal agent: $

4. Identify the organizations providing the required CYD services (if not provided by the fiscal agent):

Required CYD Service: Name(s) of Organization(s)

Mentoring Services SERCO of Texas

Youth Leadership Development Services SERCO of Texas

Youth Advisory Committee SERCO of Texas

Parental Involvermnent Communities in Schools of the Coastal Bend

5. Provide the following information for all subcontractors providing CYD services (separate summer only

services):
Name of subcontracted service provider Funding Amount Unduplicated Youth To
Be Served
1. Boys & Girls Club of the Coastal Bend $43,013.19 100
2. Communities in Schools of the Coastal Bend $70,047.92 100
3. SERCO of Texas $ 103,338.89 340
4. Youth Odyssey $ 29,640 60
Total $246,040 600

* Cut and Past additional rows as needed



B Places high values on helping others

B Sense of purpose

| Program Description

3. Describe the mentoring services to be provided in detail, and the mentoring guidelines, if applicable. (Who,

What, When, Where, and How). Provide page(s) of where this information is provided in your proposal.

Travis Elementary, 3510 Churchill Drive, Corpus Christi, TX 78415
Baker Middle School, 3445 Pecan Street, Corpus Christi, TX 78411
South Park Middle School, 3001 McArdle Street, Corpus Christi, TX 78415

MENTORING: A group mentor program will be facilitaled at the middle school campuses fo provide students with positive support and
friendship. Both a girls’ group and a boys' group will operate on the campuses. A boys' mentor group will be implemented on the Travis
Elementary School campus. The groups will be facilitated by volunteers ufilizing curriculum lessons and will meet twice a month for up to 4
months. A new group will be recruited for another 4 months. The elementary school boys' program for 5% graders will meet weekly for a total of
4 months offering guidance and support as well as learning to set goals for their futures.

Students will receive guidance to make healthy decisions and promote long term goals such as college and career exploration. They will have
the opportunity to discuss obstacles or frustrations they face in their daily lives in a group setting with their mentors and peer group. The mentor
program {o be implemented will develop meaningful relationships between the mentors and their mentees in a structured environment. Meetings
will take place on campus under the supervision of the counselor and as group outings for all participants. A gender specific curriculum will be
utilized for both groups of students and a half day retreat will be planned for a session of team building and relationship building activities prior to
the start of the program on campuses.

Career Mentoring--A Career Club will be implemented on the middle and high school campuses to provide students with guidance to make
career decisions and promole long term goals. Guest speakers will be scheduled for presentations on various career fields. Students will have
the opportunity to leam about various career fields through guest speakers and field trips will be planned such as the Del Mar College Heallh
Careers Fair and the Driscoll Children's Hospital Career Fair which SERCO CYD students have attended in past years. Students will participate
in campus lours at Texas A&M University Corpus Chrisli and Del Mar College; Girls in Engineering Day at University of Texas in Austin; Explore
UT,; a Girls in STEM Conference at Texas A&M Kingsville, a Ready for College Conference, and more.

Identify the frequency, intensity and duration of services for clients:

Service Type For Whom Average Average Average
Frequency Intensity Duratlon
(use JDOI1-JD12 service type names first and Identify daily, weekly, Total # of Identify
individual program names in parentheses) monthly service sessions, visits, the
amounts or interactions average
{1 service does not per participant | amount of
equal 1 hour) time it will
take a
participant
to
complete
the
program
Example: Mentoring (Rites of Passage} Youth 4 sessions per month 12 Sessions 3 months
{frequency x
duration)
Mentoring (Girl's Circle) Youth 2 sesslons per month 8 sessions 4 months
Mentoring (Knights Circle) Youth 2 sessions per month 8 sessions 4 months
Mentoring (Boys to Men) Youth 4 sessions per month 16 sessions 4 months
4. What is the mentor to youth ratio: 1 to 4
5. Indicate who will serve as mentors and what recruitment/retention efforts and training will be provided.

Mentors will be recruited from the Professional Women's Business Association, the Hispanic Women's Network of
Texas, various civic clubs, Young Lawyers Association, Young Business Professionals, etc to share their experiences
with the youth and to provide them with insight into their chosen career fields. Training will be provided by program
staff prior to start date.



group of students will meet monthly to gauge goals established and adjust and modify activities as needed. A Youth
Summit will be planned and led by these youth for the 78415 youth community to encourage leadership development
for all participants. This youth group will choose date, topics, speakers, location and facilitate summit activities. They
will develop a budget and assign committee chairpersons to carry out the tasks. Aduilts will be on hand to assist and
offer guidance but youth will coordinate all activities. Recreational and sports activities will be offered to these
students to promote leadership development, team building and effective communication skills. These youth will also
be asked to collaborate with the CYD Program Director and staff for the City of Corpus Christi Parks & Recreation
Department in the planning of any CYD program activities, such as the Lemonade Day kickoff, as another avenue to
develop their organizational and leadership skills.

The YAC will also participate in monthly community service project with other SERCO CYD program youth and will
serve as leaders of the program as a whole. The YAC will provide feedback and guidance, as needed, to the CYD
program as a whole including providing service at any CYD community festivals where they will take the lead in
recruiting and encouraging CYD youth participation. They will attend CYD Collaborative Committee meetings as
needed in addition to the monthly YAC meetings to be scheduled. Student photographers will document program
activities to showcase to CYD city program staff and committee members as well as the state funding agency. This
end product will not only document the positive outcome of continued funding for the SERCO project but it will
demonstrate a measurable outcome of student participation in positive alternative behavior as well as providing a
marketable skill for youth to include on their resumes.

3. ldentify the frequency, intensity and duration of services for clients:
Service Type For Whom Average Average Average
Frequency Intensity Duration
(iese JDOI-JD12 service type names first and Identify daily, weekly, Total # of Identify
individual program names in parentheses) monthly service sessions, visits, the
amounts or interactions average
(1 service does pot per participant | amount of
squal 1 hour) time it will
take a
participant
to
complete
the
program
Example: YAC {(Champions) Youth 4 sessions per month 48 Sessions 12 months
(frequency x
duration)
Youth Advisory Committee Youth 3 sessions per month 27 sessions 9 months




4. Identify the frequency, intensity and duration of services for clients:

Service Type For Whom Average Average Average
Frequency Intensity Duration
{use JDOI-~JDI2 service type names first and Identify daily, weekly, Total # of Identify
. B monthly service sessions, visits, the
individual program names in parentheses) Pt o R
{1 service does not per participant amount of
equal 1 hour) time it will
take a
participant
to
complete
the
program
Example: YLD (All Stars} Youth 4 sessions per month 12 Sessions 3 months
(frequency x
duration)
Youth Leadership Development Youth 1 session 9 sessions 8 months

5. Describe the process for ensuring opportunities are provided for youth to serve in leadership roles in their
community.

Program youth will plan and execute community service projects in the community and/or on their school

campuses. YAC will have the opportunity to work on the preparation of the annual Youth Summit and program
youth are invited to attend the event as well as other youth leadership conferences and opportunities held locally.

6 — FISCAL AGENT PROGRAM(S) SERVICES

NOTE: Complete a separate Fiscal Agent Program section for each individual program provided by the Fiscal Agent, except If the
service type is mentoring, YAC, or YLD which would be Indicated in the appropriate section.

Program Outputs For Services Provided By Fiscal Agent

Qutput #1: Monthly (average)*:
Number of unduplicated youth served:

Output #2: Annually**:
Number of unduplicated youth served:

1. Check all the service types to be provided in this program:

[] Youth-Based Curriculum Activity - 01 O] Recreational Services — 07

(] Family-Based Curriculum Activity - 02 [ ] Academic Support Services - 08
[ Parent/Caregiver-Based Curriculum Activity - 03 ] Life Skills Classes - 09

[ Family Focused Service - 05

2. Check the protective factors this program will identify for change:
[] Involvement with positive peer group activities and norms

[] Social competencies such as decision making skills, assertiveness and interpersonal skills
[ Parental/guardian supervision

[[] Caring adults other than parent

(] Strong bond between children and parents

[] Emotional support and absence of severe criticism

[[] High parental expectations

[] Clear rules and expectations

[ Involvement with school/community

(] Friendship network

(] Positive perception of self and others

[] Places high values on heiping others

] Sense of purpose




7 = SUBCONTRACTED PROGRAMS

NOTE: Complete a separate Subcontractod Programs section for each individual program provided by a subcontracted service
provider, except if the service type is mentoring, YAC, or YLD which would be indicated in tha appropriate section.

Program Outputs
Output #1: | Monthly (average)*: 15
Number of unduplicated youth served: |

' Output #2: | Annually**: 100

Number of unduplicated youth served:

1. Check all the service types to be provided in this program:

] Youth-Based Curriculum Activity - 01 Recreational Services — Q07
] Family-Based Curriculum Activity - 02 X Academic Support Services - 08

[J Parent/Caregiver-Based Curriculum Activity - 03 I Life Skills Classes - 09
&< Family Focused Service - 05

2. Check the protective factors this program will identify for change:
& Involvement with positive peer group activities and norms

[[] Social competencies such as decision making skills, assertiveness and interpersonal skills
(] Parental/guardian supervision

Caring adults other than parent

(] Strong bond between children and parents

(] Emotional support and absence of severe criticism

(] High parental expectations

Clear rules and expectations

X Involvement with school/community

& Friendship network

B Positive perception of self and others

(] Places high values on helping others

(] Sense of purpose

[ Program Description

3. Describe the services to be provided in detail. Provide page(s) of where this information is provided in your
proposal. (Who, What, When, Where, and How including the days and hours).

After-school Program: M - F, 3:00 p.m. - 7:00 p.m.; Includes: Power Hour/Project Learn and Triple Play
Athletic leagues: Basketball, Flag Football, and Volleyball
Summer Program: M - F; 8:00 a.m. - 6:00 p.m.; includes: Triple Play, Swimming, educational programs

Power Hour offers extended learning opportunities and educational enrichment programming during non-school
hours. It helps to improve academic performance by providing the one-on-one help that many youth do not receive
either at home or at school. Students are expected to complete homework assignments before participating in
recreational activities.

Project Learn reinforces and enhances the skills and knowledge young people learn at schoal during the hours they
spend at the Club. Through Project Learn, Club staff use all the areas and programs in the Club to create
opportunities for high-yield learning activities, which include leisure reading, writing activities, discussions with
knowledgeable adults, helping others, homework help and tutoring and games like Scrabble that develop young
people's cognitive skills. Project Learn also emphasizes parent involvement and collaboration between Cilub and
school professionals as critical factors in creating the best after-school learning environment for Club members ages
6-18.

Triple Play demonstrates how eating right, keeping fit and forming positive relationships add up to a healthy lifestyle.
The focus is on three components: Mind, Body and Soul. We have an agreement with A&M School of Nursing that
provides an added educational and mentoring component to our Triple Flay program. The student nurses come to
the Club twice each week to work with the kids and to serve their families with health issues.



7 — SUBCONTRACTED PROGRAMS

NOTE: Complete a separate Subcontracted Programs section for sach individual program provided by a subcontracted service
provider, except If the service type Is mentoring, YAC, or YLD which would be indicated In the appropriate section.

Program Outputs

Output #1: Monthly (average)*: 25
Number of unduplicated youth served:

Qutput #2: Annually**: 100
Number of unduplicated youth served:

1. Check all the service types to be provided in this program:

L] Youth-Based Curriculum Activity - 01 Recreational Services — 07
L] Family-Based Curriculum Activity - 02 Academic Support Services - 08

[] Parent/Caregiver-Based Curriculum Activity - 03 Life Skills Classes - 09
[[] Family Focused Service - 05

2. Check the protective factors this program will identify for change:
Involvement with positive peer group activities and norms

(X Social competencies such as decision making skills, assertiveness and interpersonal skills
[] Parental/guardian supervision

B Caring adults other than parent

[] Strong bond between children and parents

X Emotional support and absence of severe criticism

] High parental expectations

Clear rules and expectations

[1 Involvement with school/community

B4 Friendship network

X Positive perception of self and others

[] Places high values on helping others

& Sense of purpose

| Program Description

4. Describe the services to be provided in detail. Provide page(s) of where this information is provided in your
proposal. (Who, What, When, Where, and How including the days and hours).

CIS is proposing to serve two (2) sites: South Park Middle and Gloria Hicks Elementary. Communities In School's CYD
program includes students, who have been referred because of a specific need such as behavior, academics and/or
attendance and other students who will be registered under activities who will take part in all activities. All enrolled
students attending a school in 78415 will have access to these services with CIS placing emphasis on youth 10-17 years
of age. The school sites will provide a safe environment where youth can learn and grow and serve as a resource center
for other programs and agencies. Programs are age appropriate and customized per school site based on an
assessment utilizing information from school staff, students and families. Some of the activities the site coordinators
provide include support groups, individual guidance, family activities, homework help/tutoring, presentations and
information on issues such as drug awareness, teen pregnancy, HIV/AIDS, and educational field trips. Site coordinators
working full-time will invest time for preparation, coordination, and implementation of direct services. After school
activities will be coordinated and implemented directly by the site coordinators. Site Coordinators work with the families to
provide a full-structure of assistance to the youth. Families are invited to various activities at the schools. This gives the
families an opportunity to participate with their youth, to include speakers, presentations and one-on-one counseling.
Academic Support Services will be provided once a week every other week for 1 hour for 4 months. Life skills which will
include presentations and individual guidance will be provided for 1 hour once a week every other week for four months.
Recreational services will also be provided for 4 months 1 hour once a week every other week. CIS works year

CIS/CYD staff will develop a monthly activity plan which will provide a tentative schedule of all activities. This monthly
activity plan will be turned into the Director of Programs for the prior month and a tentative activity plan for the current
month. CIS/CYD programs will provide structured activities at two (2) school sites where eligible youth, parents and
siblings are welcomed to participate. Coordinated activities are geared towards knowledge, personal growth, and
enhancing family life. Activities will be varied to meet the needs of the participants. Activities will be implemented before
and during school at the elementary school and middle school site. Identified elementary school sites will also include



7 - SUBCONTRACTED PROGRAMS

NOTE: Complats a separate Subcontracted Programs section for each individual program provided by a subcontracted service
provider, except If the service type is mentoring, YAC, or YLD which would be 'Indicated in the appropriate sactlon

Program Outputs

Output #1: Monthly {average)*: 100
Number of unduplicated youth served:

Output #2: Annually**; 200
Number of unduplicated youth served:

1. Check all the service types to be provided in this program:

Youth-Based Curriculum Activity - 01 M Recreational Services — 07
[ ] Family-Based Curriculum Activity - 02 B Academic Support Services - 08

1 Parent/Caregiver-Based Curriculum Activity - 03 X Life Skills Classes - 09
[ Family Focused Service - 05

2. Check the protective factors this program will identify for change:
& Involvement with positive peer group activities and norms

X Social competencies such as decision making skills, assertiveness and interpersonal skills
& Parental/guardian supervision

& Caring adults other than parent

X Strong bond between children and parents

] Emotional support and absence of severe criticism

High parental expectations

Clear rules and expectations

Involvement with school/community

Friendship network

Positive perception of self and others

Places high values on helping others

Sense of purpose

Program Description

3. Describe the services to be provided in detail. Provide page(s) of where this information is provided in your
proposal. (Who, What, When, Where, and How including the days and hours).

Sam Houston Elementary, 363 Norton Street, Corpus Christi, TX 78415
Travis Elementary, 3510 Churchill Drive, Corpus Christi, TX 78415

Baker Middle School, 3445 Pecan Street, Corpus Christi, TX 78411
South Park Middle School, 3001 McArdle Street, Corpus Christi, TX 78415
Mary Carroll High School, 5301 Weber Road, Corpus Christi, TX 78411
Moody High Schoal, 1818 Trojan Drive, Corpus Christi, TX 78416

LIFE SKILLS— Campus Program Liaisons (school counselors} will provide counseling and guidance as the need arises lo meet each sludent's
needs. These school personnel are trained to assist students in times of crisis and are able to recognize the warning signs of a youth in frouble
more readily than someone not trained in these areas. Curricula on topics such as bullying, character education and decision making will be part
of the classroom instruction that will be provided by the Campus Program Liaisons {school counselors) during and after the school day.

It is important lo teach youth the importance of sefting goals and being involved in constructive aclivities that provide an alternative to juvenile
delinquency. They need fo learn the imporiance of having self-respect, setting boundaries and taking care of themselves. Youth need to be
connecled to school so being involved in activities that provide positive experiences are an effective way of building their confidence and self-
esteem. They need to realize the importance of staying in school and staying focused on future goals.

Financial literacy lessons and entrepreneurship skills will also be taught through activities such as Lemonade Day and Independent City, an
interactive simulation teaching budgeting skills and living independently.

RECREATIONAL SERVICES—Youth will the opportunity to parlicipate in a sporis club at parlicipating campuses. These clubs have been
successful in the past as it gives sludents the opportunity to play sports in a non-competitive basis with their friends while providing an outlet for
the sludents at the end of the school day. These clubs offer students the opportunity o get together after school in a friendly environment where



| Staffing Plan For Subcontractors

5. Describe the staffing plan, including staff supervision and support, and how adequate staffing will be ensured,
in the event of vacancies or extended absences. (What staff positions will work directly on the CYD contract
and which position will supervise whom and provide backup if necessary).

Position Title Services for which this | Supervised by: Back up Staff
position is responsible
SERCO CYD Program Coordinator | Program Operations Youth Director Youth Director/CCISD
Program Liaison
SERCO Fiscal Analyst Fiscal Operations Regional Accountant | Regional Accountant
CCISD Program Liaison Campus Coordinator & Monthly | SERCO CYD SERCO CYD
Reporting Program Coordinator | Program Coordinator
CCISD Campus Liaison Coordinating program activities | SERCO CYD SERCO CYD
& monthiy record keeping Program Coordinator | Program Coordinator




This program teaches youth life-skills through fun and engaging outdoor activities. The skills we incorporate are
communication, teamwork, trust, problem-solving, goal-setting, and leadership; all are skills youth need to make good
decisions, reach their goals, and have a bright future. Youth Odyssey works with youth ages 10-17 to teach them these
skills through team-building activities, ropes challenge courses, kayaking, camping, hiking, rock climbing, and
backpacking.

Portable Team Challenges

These are two-hour teambuilding activities held at local recreation centers, elementary schools, middle schools, high
schools, parks, and other youth agencies around the Coastal Bend. Activities are interactive games and challenges
focused on developing and enhancing basic life skills.

Ropes Challenge Course

A fun day trip to our ropes course where youth participate in low and high elements. Low elements consist of activities on
the ground that foster teamwork, overcoming challenges. and support. The high elements such as rock-climbing and
walking across a cable suspended 35 feet in the air, are facilitated by trained and ceriified belayers. The focus for high
elements are using your team and personal drive to overcome fears, problern-solwng, and to push yourself to new limits in
a safe, controlled way.

Kayaking Day Trip

A day trip to either the Nueces River at Labonte Park or in the Bay of Corpus Christi. Youth paddie together in two-person
kayaks. This can be a great challenge if they do not listen to each other and work as a team, causing them to run into the
shore, other boats, or flip over. Trained and certified staff teach basic paddling stokes and water safety onshore before
the group enters the water and continues to teach and assist while traveling the body of water. This is a fun day-trip filled
with wildlife and further coming together as a team.

Adventure Wilderness Trip

This is a 3-5 day camping trip to a Texas State Park. On this trip youth apply everything that they have learned in the
previous levels of our program. Under the direct supervision of trained and certified staff youth set-up/take down camp,
cook/clean up after meals and assist with the prepping of equipment. They also choose a “leader” and a “navigator” to
share the half-day responsibility of leading the group on hikes, swimming, kayaking routes, rock climbing and camp
chores. This is the highly anticipated activity for the entire program. By this time we have seen tremendous growth in the
youth and have instilled within them a desire to play outside and make better choices.

Youth also learn about natural consequences in our programs. If you choose not to put up your tent on a cloudy night,
you may be soaking wet come moming. If you listen to your team during the Portable Team Challenges then you may get
to be elected leader for a half-day during the camping trip. These little light bulb lessons teach wonders.

Youth Odyssey provides all equipment and supplies for each trip. Basic camp craft, hiking, and backpacking are taught on
each trip. Youth are also introduced to the concept of environmental stewardship through “Leave No Trace” ethics. This
concept teaches an acceptance of personal responsibility for maintaining the health and beauty of the natural
environment. Each trip in The Adventure Wilderness Trip Program includes at least two of the following challenge
activities:

Camping Hiking/Backpacking Rock Climbing/Bouldering

Fishing Canoeing/ Kayaking



Youth restoring and repairing the area’s natural areas back to health
Youth learning about nature, its’ processes and purpose
Youth selflessly giving their time back to the community

Youth apply life skills during the activities

4. Identify the frequency, intensity and duration of services for clients:

Service Type and for Whom Sarved (Who When (months Averade Average Average
targeted participants are) served per program) Frequency Intensity Duration
Identify daily, weekly, Total # of Identify
(use JDO1-ID12 service type names first and mo:ﬂr:g::t:'ica s:rsisr:gr:'c:‘t?osr?:' avghnge
individual program names in parentheses, :
RLE 25 ) {1 service does not per participant amount of
equal 1 hour) time it will
take a
participant
to
complete
the
program
Example: Academic Support (Future Kids) Youth 4 sessions per month 12 Sessions 3 months
(frequency x
duration)
Recreational Service: Portable Team Challenges Youth 8 sessions 2 months
1 session/week
5 }
Recreational Service: Ropes Courses Youth 2 sessions 1 sessionweek 2 months
Recreational Service: Adventure Wildemess Trips Youth 1 session TR 2 months
Recreational Service; Graduation Youth 1 session 15Ssionwesk 2 months
Life Skills Classes: Portable Team Challenges Youth 8 sessions 1 session/week 2 months
Life Skills Classes: Ropes Courses Youth 2 sesslons 2 months
1 session/week
Life Skills Classes: Adventure Wilderness Trips Youth 1 session 1 sessionfweek 2 months
Life Skills Classes; Graduation Youth 1 session 2 months
1 session/week

|_Staffing Plan For Subcontractors

Describe the staffing plan, including staff supervision and support, and how adequate staffing will be ensured,
in the event of vacancies or extended absences. (What staff positions will work directly on the CYD contract
and which position will supervise whom and provide backup if necessary).

Position Title

Services for which
position is responsible

this

Supervised by:

Back up Staff

Executive Director Oversight Board of Directors | Program Director
Program Director Oversight and facilitation Executive Director | Executive Director
Program Leader Facilitation Program Director Program Dir.

/Program staff
Part time staff Facilitation and support Program Director Program Dir.

/volunteers

CYD Plan of Operation
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Tips for Completing the Plan of Operation

1. DUPLICATION - When youth participate in multiple CYD services they can only be counted once by the fiscal agent
during the fiscal year for the fiscal agent’s performance measures. Therefore, fiscal agents must take into account the
estimated number of youth who will participate in multiple CYD services when negotiating output targets with service
providers to ensure that the fiscal agent will meet its contracted annual output. Duplication between service providers
may be assessed using historical data from the PEIS database.

At the Service Provider level, the unduplicated youth to be served annually should count each CYD youth participant
served by the provider once during the inclusive dates of service for its CYD program.

2. AVERAGE MONTHLY - In order for costs to be reasonable, service providers should be serving close to the maximum
number of participants they are able to (full capacity) based on the funding provided for the CYD program and should
include, but not be limiled to factors such as the number of staff and service locations. As some dropout is expected, the
number of participants served each month may be slightly less than the full capacity at which the service provider is
capable of operating. A reasonable dropout rate may be accounted for when assessing the number of participants to be
served each month. For Service Providers the average number of youth to be served monthly equals the sum of the
number of youth fo be served each month during the inclusive dates of service divided by the number of months in the
service period. For the Fiscal Agent, the average number of youth to be served monthly will be the sum of youth served
by each service provider each month minus duplicated youth, which is then divided by 12.

Ideally, the operating capacity of a service provider should determine the average monthly and annual outputs. Fiscal
agents are responsible for negotiating contracts with service providers that will ensure that the fiscal agent's contracted
performance targets are met.

3. FREQUENCY, INTENSITY AND DURATION - The PEIS Services Provided Report may be used to track whether or
not participants have received the average frequency and intensity of services within the specified duration as outlined by
the service provider. Be sure to list programs separately if the frequency, intensity or duration is different during the school
year and the summer. If your service lasts for a short period of time (3 months), please indicate how many cycles will be
provided during the inclusive dates of service {e.g. 3 month cycle, 4 times a year). Do you run multiple cycles
concurrently or consecutively?

4. BACKGROUND CHECKS — Remember all staff and volunteers working on the contract with access to clients or client
data must be entered into the ABCS system and cleared with a DPS Criminal Background Check and a DFPS Child
Abuse Registry check through. An FBI fingerprinting background check will also be needed if they have lived outside the
State of Texas in the last 5 years. You can find information about fingerprinting services through the Texas Department of
Public Safety Website (http://www.ixdps.state.tx.us/administration/crime records/pages/applicantfingerprintservices.htm)
and locations at htip://www.l1enroliment.com/locations/?st=tx

5. SUBCONTRACTOR MONITORING - Keep in mind that the role of the fiscal agent includes the responsibility for
monitoring subcontractors. Consider all methods available for monitoring outputs for subcontractors, The PEIS Database
is available and has reports that may be useful. Please consider corrective action steps to be taken when performance
measures and other requirements are not being met.

6. AGE RESTRICTIONS - Keep in mind the age eligibility as per the RFP p. 16. Keep in mind the three mandatory
service types (Youth Advisory Committee (YAC), Youth Leadership Development (YLD) and mentoring) and the specific
age requirements for those service types (middle and high school for YAC and YLD and mentoring 90% 4™-8" grades.)

7. TRANSPORTATION - If your “safe passage” plan for youth/families without transportation includes driving youth,
please consider including agency policy on parental consent and safety measures such as car insurance, seat belts,
drivers licenses, and/or driving records, etc.

8. RACE AND ETHNICITY - All Races/Ethnicities must be served unless a program or curriculum is designed specifically
for a particular racefethnic group. If a specific racefethnicity is to be targeted, then a description of how other
races/ethnicities will be served is required.

9. REQUIRED SERVICE TYPES - Mentoring, Youth Advisory Committee, Youth Leadership Development and Parental
Involvement are the four required service types and are separated out for greater detail. If these service types are being
offered as part of a larger program, then the rest of the program needs to be detailed in Section 6 — Fiscal Agent
Program(s) or Section 7 — Subcontracted Programs as applicable.

CYD Plan of Operation Fiscal Year 2017
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