By Presiding Judge Jackie Del Llano Chapa and

Gilbert Hernandez




Changes to Ordinance
Violations

Citations updated

Summons mailed

Plea opfions on reverse

Option to pay online or by phone
Scheduled within 2 days of entry
Scheduled 3 weeks out or less




Case Scheduling

Court calendars opened every 30 days
Calendar addressed consistently based on case
load

Example: Water Ordinance violations

All cases scheduled within 3 weeks




August Case Action

CASES FILED AUGUST 2022

W SCHEDULED FOR HEARINGS
M JUDICIAL ORDERS - OPEN
¥ PENDING ACTION

JUDICIAL ORDERS - CLOSED
m FAILED TO APPEAR
= WARRANTS




September Case Action

CASES FILED SEPTEMBER 2022

m SCHEDULED

m JUDICIAL ORDERS - OPEN

® PENDING ACTION
JUDICIAL ORDERS - CLOSED

M FAILED TO APPEAR

B WARRANTS




Filed Cases vs Cases Closed

e Year: 2021 2022

e Filed: 58,526 /0,757
o Closed: 34,368 34,779
e Variance: 58.72% 119.82%




Payment plan schedule

Minimum $50 monthly payment

Inability to afford the minimum payment
Payments must be paid monthly
Scheduled to a Fail to Comply

Warrant issued

Text messages sent




Total revenue collected: $925,671

Amount collected on cases with warrants: $277,307
# of Warrants Cleared: 3,992

Value of warrants cleared: $1,401,443

# of Customers visiting: 7,001




Annual Gross Revenues

FY2022 Municipal Court Annual Gross Revenues
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Annual Net Revenvues

FY2022 MUNICIPAL COURT ANNUAL NET REVENUES
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Any Questionse




