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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Corpus Christi (City) is a federal entitlement community under the U.S. Department of Housing
and Urban Development (HUD). The City receives this designation through the application; administration,
execution, and compliance of HUD funded programs by the City’s Planning and Community Development
Department (PCDD).

As a HUD entitlement community, the City is required to prepare an Annual Action Plan (AAP) to
implement federal programs that fund housing, community development and economic development.
FY2026/PY2025 AAP represents the third year of the City’s Five-Year Consolidated Plan for HUD Fiscal
Years 2023-2028 as ratified by the City Council and accepted by HUD.

The FY2026/PY2025 AAP is the City of Corpus Christi’s application to HUD for entitlement grants and
identifies the proposed programs and projects to be funded during the City’s Fiscal Year (FY) 2025. The
following three HUD entitlement grants are covered in the AAP:

e Community Development Block Grant (CDBG): The primary objective of the CDBG program is the
development of viable urban communities through the provision of improved living
environments, expansion of economic opportunity, and suitable housing. Funds are intended to
serve low and moderate-income residents and areas.

e HOME Investment Partnerships Program (HOME): The HOME program is dedicated to increasing
the availability, quality, and access to affordable and decent housing for low-income households.

e Emergency Solutions Grant (ESG): The purpose of the ESG program is to assist individuals and
families regain both temporary and permanent housing after experiencing a housing crisis or
homelessness.

The FY2026/PY2025 annual allocations will receive the following for the three grant programs: $2,646,956
in CDBG funds; $1,144,561 in HOME funds; and $233,755 in ESG funds. An additional $100,000 from CDBG
Program Income and $250,000 in HOME Program Income is included. The total resources for the 3 year
of the Consolidated Plan are $4,375,272.

The City also amended its citizen participation plan to allow for identifying and include backup projects
that can be substituted if higher priority projects run into delays. This will streamline the substitution
process while giving citizens the opportunity to provide input. This will assist with the City’s intent to
deobligate funds from a particular project and fund one or more others in its place and minimize the



impact of delayed project on the overall timeliness of programs.
2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items, or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Con Plan establishes the goals and objectives of the City's allocations programs. During
development of the 2023-2027 Consolidated Plan, the following objectives and outcomes were
identified for the strategic plan.

The Strategic Plan provides a framework to address the needs of the City for the next five years using
approximately $2.6 million in Community Development Block Grant (CDBG) funds, $1.1 million in HOME
funds and $233,755 in ESG funds annually. The three overarching objectives guiding the proposed
activities are:

e Providing Decent Affordable Housing
e Creating Suitable Living Environments
e Creating Economic Opportunities

Outcomes show how programs and activities benefit low- and moderate- income areas of a community
or the people served. The three outcomes that will illustrate the benefits of each activity funded by the
CDBG program are:

e Improve Availability/Accessibility
e Improve Affordability
e Improve Sustainability

Activities funded this year will support at least one objective and one outcome. The City’s framework for
realizing the objectives and outcomes include the following goals:

e Increase and Maintain Affordable Housing for low-income households

e Provide a Suitable Living Environment through public facilities and infrastructure improvements

e Blight Removal

e Provide public services and programs related to healthy outcomes for low- and moderate-
income persons and households

e Address Homelessness

The City of Corpus Christi will allocate funding to meet the goals and objectives outlined in the
Consolidated Plan. For PY25, the City will continue to invest entitlement funds to continue supporting
the following:



1. Increase and Maintain Affordable Housing
2. Public Facilities

3. Code Enforcement

4. Homeless Prevention

5. Planning & Administration

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City continues to make strides towards its housing and community development goals set in the
strategic plan and annual action plan.

PCDD continues to successfully administer three (3) internal housing programs including: Homebuyer
Closing Cost and Down Payment Assistance Program, Minor Home Repair Grant, and Single-Family
Rehabilitation Loan Program. PCDD also carries out all monitoring successfully.

PY24 projects focused on owner-occupied housing rehabilitation, increasing affordable housing types
through new affordable senior housing; homebuyer assistance programs; improvement to public facilities
for youth and senior services; neighborhood clean ups; homeless initiatives, and prevention and
elimination of slum and blight.

The City of Corpus Christi intends to continue funding its legacy projects such as the Minor Home Repair
Program (MHRP), code enforcement, public facility improvements, homeless initiatives, multifamily rental
affordable housing units and new construction of single-family residential affordable homes as there
remains a high demand for those activities.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A series of Public Meetings and Technical Assistance (TA) workshops for the City's FY2026/PY2025 AAP
which include CDBG, ESG, and HOME Programs were conducted on February 27, 2025, February 28, 2025,
March 3, 2025, March 4, 2025 and March 6, 2025. An additional open house meeting was held at City
Hall on March 13, 2025 during business hours. TA meetings occurred on May 15, 2025. The purpose of
the Public Meetings and TA workshops were to provide program information, receive comments
concerning housing and community needs and answer questions regarding request for proposals and the
overall application process. All interested persons of low- and moderate-income residing in CDBG eligible
areas were invited to attend. A first reading public hearing for the FY2026/PY2025 will be held on July 22,
2025 during the scheduled City Council meeting to receive public comment.



Also, the City took part in several measures in an effort to broaden public participation. In addition to the
public hearings/meetings, the City conducted several consultations via, one-on-one meetings, emails and
calls with local stakeholders including affordable housing agencies, homeless service providers, social
service providers, health care and mental health providers, and the Texas Balance of State Continuum of
Care.

The purpose of the public meetings was to assess needs and to obtain the views and comments of
individuals concerning the City’s housing and community development needs for the year and align with
the 5-Year Con Plan priorities. In efforts to broaden citizen participation efforts, the public meetings and
TA schedule was published in the Corpus Christi Caller Times, in both English and Spanish and posted on
the City’s webpage.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

During the consultation process, individuals representing government and policy makers, nonprofit
organizations, affordable housing providers, housing developers, social service agencies, community
development organizations, educational institutions, publicly funded institutions, and other interested
parties were invited to participate to ensure that as many points-of-view as possible were heard (see
attachment 1).

FY2026/PY2025 comments will be included after public comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them

7. Summary

In summary, the AAP has been developed with extensive community input as noted above and reflects
the needs of the City.



AP-10 Consultation —91.100, 91.200(b), 91.215(l)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The preparation of the Annual Plan involved outreach to an extensive number of local, regional and
state organizations involved in providing housing, community development, economic development,
broadband, civic organizations and social services in Corpus Christi.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Homeless Resource Officer works actively with the local homeless coalitions in the Continuum of
Care. City staff participate in regularly scheduled meetings and activities. The City often brings CDBG
resources to the table to supplement Continuum of Care initiatives and distributes Emergency Solutions
Grant funding to the various agencies that make up the Continuum of Care.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

City staff regularly collaborate with the Texas Balance of State Continuum of Care (TX BoS CoC),
administered by the Texas Homeless Network (THN), and local service providers to integrate City
resources into homeless services and shelter operations through ESG funding. Funding is based on agency
needs and available resources.

A Notice of Funding Availability (NOFA) was released on May 5, 2025, with technical assistance workshops
scheduled for May 15, 2025. The City coordinates annually with THN on ESG allocations and follows THN
policies for HMIS administration as a member of the TX BoS CoC.

The City partnered with THN and local coalitions to implement a Coordinated Entry System (CES), with
The Salvation Army serving as the designated entry point for assessing housing and service needs.

ESG performance standards and evaluation procedures are in place. City staff use an internal database to
track ESG data, reconcile quarterly HMIS reports from funded agencies, and ensure proper data entry into
HMIS and SAGE. The INFOR financial system is used to manage ESG budgets, payments, and activity
closeouts. Data collected supports CAPER reporting. In PY24, the City updated its ESG Written Standards.



2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities



Table 1 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Texas Balance of State Continuum of Care-Texas
Homeless Network (THN)
Agency/Group/Organization Type Continuum of Care
What section of the Plan was addressed Homelessness Strategy
by Consultation?
Briefly describe how the Consultation was via an email and regularly
Agency/Group/Organization was scheduled meetings. The anticipated outcome is to
consulted. What are the anticipated gather data and information on the prioritization
outcomes of the consultation or areas for | standards for CoC programs and referred to Point
improved coordination? In Time (PIT) resources and local providers.
2 | Agency/Group/Organization CORPUS CHRISTI HOUSING AUTHORITY
Agency/Group/Organization Type PHA
What section of the Plan was addressed Public Housing Needs
by Consultation?
Briefly describe how the Consultation was via an email. The consultation
Agency/Group/Organization was provided input on CCHA housing and the ongoing
consulted. What are the anticipated partnership with the city to provide affordable
outcomes of the consultation or areas for | housing. The PHA shared that the preferences for
improved coordination? vouchers are being amended to make sure that
those with the greatest need are being served.
3 | Agency/Group/Organization United Corpus Christi Chamber
Agency/Group/Organization Type Regional organization
What section of the Plan was addressed Housing Need Assessment
by Consultation? Economic Development
Briefly describe how the Consultation was done online via email. The
Agency/Group/Organization was anticipated outcome include better coordination
consulted. What are the anticipated between the City and Civic group for better
outcomes of the consultation or areas for | understanding of community needs including
improved coordination? affordable housing, job training, employment skills,
homebuyer programs, and emergency shelter
support.
4 | Agency/Group/Organization CORPUS CHRISTI HOPE HOUSE, INC.

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-homeless




What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via email. The anticipated
outcomes to determine the housing and social
service needs of homeless persons and better
coordination between the City and CCHH.
Collaboration continues to improve.

Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Education
Services-Employment

Regional organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through virtual meeting.
The anticipated to determine the housing and
social service needs of homeless persons and
better coordination between the city and the
Salvation Army. The City worked closely with
Salvation Army establish a Coordinated Entry
System (CES). Collaboration continues to improve.

Agency/Group/Organization

Family Endeavors

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy




Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via email. The anticipated
outcome includes better coordination with Family
Endeavors to serve additional Veterans who are
homeless or at risk of homelessness in Corpus
Christi with prevention funding to maintain
housing or rapid rehousing services to regain
housing stability and mental health.

Agency/Group/Organization

Corpus Christi Metropolitan Planning Organization

Agency/Group/Organization Type

Transportation

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via email. The anticipated
outcome is to gain a better understanding of
transportation needs of the low/mod community
and the transportation issues affecting the
homeless population and other vulnerable
communities in Corpus Christi.

Agency/Group/Organization

Corpus Christi Independent School District

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via an email. The
anticipated outcome is to gain a better
understanding of housing issues, homeless,
unaccompanied youth, and other needs of
students in the Corpus Christi Independent School
Districts.

Agency/Group/Organization

Coastal Bend Wellness Foundation (CBWF)

Agency/Group/Organization Type

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education

What section of the Plan was addressed
by Consultation?

Homelessness Needs - Unaccompanied youth
Homelessness Strategy




Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via an email. The
anticipated outcome is to gather input on the
healthcare, mental health, foster care, victims of
Domestic and sex trafficking needs of the low -
income and homeless populations that are served
by Coastal bend Wellness Foundation.

10

Agency/Group/Organization

Danco Communities, Palo Verde Senior Apartments

Agency/Group/Organization Type

Affordable Housing Developer

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through multiple meetings
and phone calls. The anticipated outcome is to help
to identify affordable rental housing needs and
how to help address the needs over the next year.

11

Agency/Group/Organization

Corpus Christi Parks & Recreation Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done by in person meetings. The
anticipated outcome is to help to identify the non-
housing community development needs in the City
and how to potentially address them over the next
year.

12

Agency/Group/Organization

Spectrum

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via an email and by phone
call. The anticipated outcome is to help to identify
the broadband needs of housing occupied by low-
and moderate-income households and how to
potentially address them over the next year.

10




13

Agency/Group/Organization

The Purple Door

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services - Victims
Non-Profit

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done by email. The anticipated
outcome is to identify the needs of affordable
housing, youth center for violence prevention,
rapid rehousing, emergency shelter operational
support, and efforts to develop a comprehensive
approach to supporting homeless initiatives.

14 | Agency/Group/Organization Corpus Christi Fair Housing (CCFH)
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed Housing Need Assessment
by Consultation? Barriers to Affordable Housing
Briefly describe how the In person consultation. CCHF transitioned open
Agency/Group/Organization was Fair Housing to the State of Texas Workforce
consulted. What are the anticipated Commission’s Civil Rights Division, in the Fair
outcomes of the consultation or areas for | Housing office in Fort Worth, Texas. The
improved coordination? anticipated outcome is to help to identify fair
housing needs and how to help address the needs
over the next year.
15 | Agency/Group/Organization Nueces Center for Mental Health and Intellectual

Disabilities

Agency/Group/Organization Type

Services-Health
Non-Profit

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Special Needs Facilities and Services

11




Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was a phone call. The anticipated
outcome is to address the needs including
affordable housing, supportive services, rapid
rehousing, tenant based rental assistance and
follow up care. MHID has joined City staff and
other partners for weekly street outreach for
persons who are homeless. The City has awarded
MHID its state allocation of homeless funds to
provide services.

16

Agency/Group/Organization

City of Corpus Christi Police Department

Agency/Group/Organization Type

Other government - Local
Public Agency Law Enforcement

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through a scheduled
meeting with the department. The anticipated
outcome is to understand the needs and
supportive services within the community.
Specifically, how CCPD can secure support, shelter,
and housing to reduce recidivism and have positive
outcomes. Access to services such as case
management, emergency shelter, mental health
treatment, and substance use disorder treatment
are important.

17

Agency/Group/Organization

Coastal Bend Aging and Disability Resource Center

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via email. The anticipated
outcome is to understand how to better serve
seniors and those with disabilities.

18

Agency/Group/Organization

Christus Spohn Hospital Corpus Christi- Shoreline

Agency/Group/Organization Type

Services-Health

12



What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Needs Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via an email. The
anticipated outcome is to provide affordable
housing, supportive services, street outreach,
transitional housing or hospice, respite care or
hospital step-down.

19

Agency/Group/Organization

Foster Angels

Agency/Group/Organization Type

Services-Health
Non-Profit

What section of the Plan was addressed
by Consultation?

Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via an email. The
anticipated outcome is to coordination between
the City and the agency to establish a partnership
for homeless strategy to assist foster youth aging
out of the foster care system and potential funding
in the future.

20

Agency/Group/Organization

Emergency Operations Center

Agency/Group/Organization Type

Other government - County
Other government - Local
Other government - Multi-Jurisdiction

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Hazard Mitigation

13



Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through a phone call. EOC is
responsible for developing Multi-Jurisdictional
Hazard Mitigation Action Plan. The Multi-
jurisdictional efforts include participation from City
departments, regional and state agencies including
Nueces County EOC, and City's EOC, Public Works,
Engineering, Corpus Christi Fire Department,
Corpus Christi Police Department, National
Weather Services and NOAA. The anticipated
outcome is to identify hazard issues associated
with climate change, significant weather events
including areas with increased flood risk. The City
is engaged with multiple stakeholders and state
and federal agencies about increasing the available
water resources to Corpus Christi and hazard
mitigation on a monthly basis and performs full
scale exercises.

21

Agency/Group/Organization

Corpus Christi Regional Economic Development
Corporation

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done online via email. The
anticipated outcome includes better coordination
between the City and Civic group for better
understanding of community needs including
economic development opportunities, affordable
housing, job training, employment skills, homeless
initiatives.

22

Agency/Group/Organization

Texas Health and Human Services

Agency/Group/Organization Type

Other government — State

Other government-Publicly Funded Institution

14




What section of the Plan was addressed
by Consultation?

Services-Elderly Persons
Services-Persons with Disabilities
Unaccompanied Youth

Veterans

Foster Care and Other Youth Facilities
Mental Health

Health Care Facilities

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via email. The anticipated
outcome includes better coordination between the
City and publicly funded institutions for better
understanding of community needs including
Foster Care, Mental Health and Health Care
facilities and systems of care that may discharge
persons into homelessness.

23

Agency/Group/Organization

Agape Ranch

Agency/Group/Organization Type

Services-Foster Care
Non- Profit

What section of the Plan was addressed
by Consultation?

Services- Foster Care and Other Youth Facilities
Services-Aged Out Foster Youth
Services-Mental Health

Services-Health Care Facilities

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done via email. The anticipated
outcome includes better coordination between the
City for better understanding of community needs
for Foster Care, Aged out Foster Youth and systems
of care that may discharge persons into
homelessness.

Identify any Agency Types not consulted and provide rationale for not consulting

There were not any agencies specifically not consulted. The meetings were an open invitation to any
organizations that wish to participate in the consultation process.

15



Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care

Texas Homeless

Funding proposals in the Strategic Plan provide
assistance to preserving housing units and

Plan 2016

Network .
preventing homelessness.
Strategic Plan goals for improving communit
CC Parks, Recreation, & . 8 & . .p 8 Y
. . . | infrastructure provide assistance to parks &
Open Spaces Master City of Corpus Christi . .
Plan recreational spaces that benefit low to moderate
income residence of Corpus Christi.
The Citizen Participation Plan was used to help
Corpus Christi's Citizen . . . | navigate citizen participation throughout the plan
. City of Corpus Christi | o
Participation Plan in order to gather community input on the goals for
the strategic plan.
. All Strategic Plan goals will support the City's
Plan CC Comprehensive . o . .
City of Corpus Christi | Comprehensive Plan overall long-term community

development vision.

Nueces County Multi-
Jurisdictional Hazard

Mitigation

Corpus Christi Office
of Emergency
Management

Strategic Plan goals were influenced by the issues
identified in the Hazard Mitigation Plan.

Table 2 — Other local / regional / federal planning efforts

Narrative (optional)

Internet Service providers participated in a consultation conducted for the AAP. In addition, the City

consulted with the local library regarding the utilization of the library mobile hotspots available for

checkout. A Federal Communications Commission (FCC) map was used to assess the broadband needs of

housing occupied by low- and moderate-income households. The FCC National Broadband Map was

provided to show the broadband internet service providers in Corpus Christi and provide data on the
number of households with both fixed and mobile broadband internet.

16




AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

A series of Public Meetings and Technical Assistance (TA) workshops for the City's FY2026/PY2025 AAP
which include CDBG, ESG, and HOME Programs were conducted on February 27, 2025, March 3, 2025,
March 4, 2025, March 5, 2025 and March 6, 2025. An additional open house meeting was held at City
Hall on March 13, 2025 during business hours. TA meetings occurred on May 15, 2025. The purpose of
the Public Meetings and TA workshops were to provide program information, receive comments
concerning housing and community needs and answer questions regarding request for proposals and the
overall application process. All interested persons of low- and moderate-income residing in CDBG eligible
areas were invited to attend. A first reading public hearing for the FY2026/PY2025 will be held on July 22,
2025, during the scheduled City Council meeting to receive public comment.

The City also undertook several measures in an effort to broaden public participation. In addition to the
public hearings/meeting, the City conducted several one-on-one meetings, emails and calls with local
stakeholders including individuals representing government and policy makers, nonprofit organizations,
affordable housing providers, housing developers, social service agencies, community development
organizations, educational institutions, publicly funded institutions, and other interested parties were
invited to participate to ensure that as many points-of-view as possible were heard.

The purpose of these actions was for needs assessment to obtain the views and comments of individuals

concerning the City’s housing and community development needs for the year and align with the 5-Year
Con Plan priorities.

17



Citizen Participation Outreach

March 6 District
5 (10 attendees),
and March 13
(28 attendees)

Sort O | Mode of O | Target of Outreach Summary of Summary of | Summary of URL
rder utreach response/ comments (If
attendance comments | not accepted | applicabl
received and reasons e)
February 27
District 1 (12
attendees),
March 3 District
Non- . Comments
2 (11 attendees), | Citizens .
targeted/broad oo . will be
. . March 4 District provided .
Public community : included
1 ] 3 (10 attendees), | inputon .
Meeting o . after public
. . March 5 District community
City Council comment
- 4 (10 attendees), | needs. .
Districts period.
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Consultations

Stakeholders

A number of
individuals from
organizations
whose mission
involves housing
in one facet or
another provided
feedback.
Individuals
representing
government and
policy makers,
nonprofit
organizations,
affordable
housing
providers,
housing
developers,
community
development
organizations,
civic
organizations,
educational
institutions, and
other interested
parties were
invited to
participate to
ensure that as
many points-of-
view as possible
were heard. A
complete
summary of
meeting minutes
is included in the
Citizen
Participation
Appendix.

Participants
provided
input on
community
needs and
priorities.

All
comments
were
accepted.
See Citizen
Participation
section for
summary.
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Sort O | Mode of O | Target of Outreach Summary of Summary of | Summary of URL
rder utreach response/ comments (If
attendance comments | not accepted | applicabl
received and reasons e)
. Comments Comments
Public . .
N Hearing/First will be will be
on- earing/Firs
Public . g included included
3 ) targeted/broad Reading of ) .
Hearing . . after public | after public
community Ordinance:
comment comment
7/22/2025 . .
period. period.
Comments Comments
. will be will be
. Non- Second Reading . ]
Council . included included
4 targeted/broad of Ordinance: ) .
Agenda . after public | after public
community 7/29/2025
comment comment
period. period.

Table 1 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Anticipated Resources
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program Prior Year Total: Amount Description
Funds Allocation: Income: $ Resources: 3 Available
S S Remainder
of ConPlan
$
CDBG Public- Acquisition $2,646,956 $100,000 $0.00 $2,746,956 | $5,332,156 The
federal Admin and estimated
Planning expected
Economic amount
Development available
Housing for the
Public remainder
Improvements of the Con
Public Plan is
Services four times
the 2025
annual
allocation.
Program | Source Uses of Funds Annual Program Prior Year Total Expected Uses of
of Allocation: Income: Resources:$ Amount Funds
Funds S Available
Remainder
of ConPlan
$
HOME Public- | Homeowner | $1,144,561 $250,000 S S $2,213,597 The
federal rehab estimated
Multifamily expected
rental new amount
construction available
Multifamily for the
rental rehab remainder
of the Con
Plan is
four times
the 2025
annual
allocation.
Program | Source | Uses of Funds Annual Program Prior Year Total Expected | Expected
of Allocation: Income: Resources:$ Amount Amount
Funds $ Available | Ayailable
Remainder Year 1
of ConPlan
$
ESG Public- Conversion $233,755 S S $233,755 $498,494 The
federal | and rehab for estimated
transitional expected
housing amount
Financial available
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Assistance for the
Overnight remainder
shelter of the Con
Rapid re- Plan is
housing four times
(rental the 2025
assistance) annual
Rental allocation.
Assistance
Services
Transitional
housing

Table 1 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The City plans to optimize HOME funds to supplement the Texas Department of Housing and Community
Affairs' Low-Income Housing Tax Credit (LIHTC) projects, a trend expected to continue into
FY2026/PY2025. The City will set aside 15 percent of HOME funds for specific activities to a Community
Housing Development Organization (CHDO). The CHDO for FY26/PY25 is Danco Communities-Palo Verde
Senior Apartments for the construction of 76-rental unit multifamily apartment community which will be
at or below 60% AMI. Of the 76 units, 8 units will be at 30% AMI, 16 units at 50% AMI and 51 units at 60%
AMI. Out of the 76 units 1 unit will be designated for the manager of the development.

The City is also carrying over accumulated HOME match funds from previous years to meet the 25% HOME
match requirement.

ESG funding will be fully matched (minus administrative costs) by each subgrantee. This year, the City is
providing ESG funding to The Salvation Army (TSA) and Corpus Christi Hope House (CCHH). ESG funded
agencies will match funds dollar per dollar through donations from private sources and salaries.

Additionally, the City augments CDBG funds allocated for park or facility enhancements by allocating
general funds towards project expenses or addressing improvements for parks not meeting CDBG criteria.
For instance, the Nutrition Education Center, facilitating Meals on Wheels programs and serving as a
disaster meal kitchen, receives support and multiple parks.

PCDD actively pursues and acquires grants like the Homeless Housing and Services Program (HHSP)
available through the State of Texas Department of Housing and Community Affairs (TDHCA). This
strategic approach allows staff to leverage additional funding and focus efforts on homeless needs and
foster local collaborations with social service agencies, developers, builder associations, private industry,
educational institutions, hospitals, and City departments to devise policies aimed at removing barriers.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Discussion

The City continues using city-owned land to support affordable housing. In 2023, it sought development
partners to revitalize the former Lamar Elementary site and nearby lots. Five developers responded, and
with the City’s support, Prospera secured tax credits to build 72 affordable senior units. The City also sold
vacant lots to four nonprofit and for-profit builders for $10 each, with agreements to build 45-50
affordable homes within three years. Sales prices and rents will stay within HUD limits. The City also
waived development fees and hosted outreach events through local venues to involve and inform
residents. Additional funding was awarded to Habitat for Humanity and a local housing organization to
support these efforts.

Building on the success of attracting infill housing development to the former Lamar Elementary School
site and vacant single-family lots in the surrounding neighborhood, the City is pursuing similar
opportunities for other city-owned properties as well as partnering with other public agencies that own
sites appropriate for infill housing development.

24



Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goal Summary Information

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order| Year | Year Area Addresse Indicator
d
1 Housing Repair 2023 | 2027 | Affordable Citywide Increase CDBG: Homeowner
Housing and $889,079.00 Housing
Maintain Rehabilitated:
Affordable 35 Household
Housing Housing Units
2 Homebuyer and 2023 | 2027 | Affordable Citywide Increase HOME: Homeowner
Builder Program Housing and $255,105.00 |Housing Added: 2
Maintain Housing Unit
Affordable
Housing
3 Increase and Maintain | 2023 | 2027 | Affordable Citywide Increase HOME: Rental units
Affordable Housing- Housing and $1,000,000.00 | constructed: 75
New Construction Maintain Household
Affordable Housing Unit
Housing
4 Public 2023 | 2027 | Public CDBG Public CDBG: Public Facility or
Facilities/Infrastructure Facilities Low/Mod Facility $500,000.00 Infrastructure
Improvement Tracts Improvement Activities other
s than
Low/Moderate
Income Housing
Benefit: 3900 Ben
Garza Gym
persons
assisted
5 Homeless Emergency | 2023 | 2027 | Homeless Citywide Address ESG: Public service
Shelter and Homelessne | $216,224.00 activities other
Operational Support ss than
Low/Moderate
Income Housing
Benefit:
persons assisted
Public service
activities for
Low/Moderate
Housing benefit:
88 Households
Assisted
6 Code Enforcement 2023 | 2027 | Non-Housing CDBG Increase CDBG: Housing Code
Community Low/Mod and $402,361.00 Enforcement
Development Tracts Maintain Foreclosed
Affordable Property
Housing Care: 3900
>diousehold

Housing Unit




Senior Services 2023 | 2027 | Non- Citywide Increase CDBG: Public service
Homeless and $70,000.00 activities for
Special Maintain Low/Moderat
Needs Affordable e Income
Housing Housing
Public .
Services Benefit: 50
Households
Assisted
Planning and 2023 | 2027 | Administration Citywide Administratio CDBG:
Administration nand $356,785.00
Planning HOME:
$139,456.00
ESG:
$17,531.00
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Goal Descriptions

1 | Goal Name | Housing Repair

Goal The Minor Home Repair Grant Program assists 35 homeowners with a grant to
Description | provide repairs involving the roof, plumbing, electrical, heating, minor structural
repairs, and accessible ramps. The applicant must be at least 62 years old or
disabled. The applicant must meet the very low-income limits (50% AMI).

2 | Goal Name | Homebuyer and Builder Program

Goal Habitat for Humanity is proposing to build two new single- family residential home

Description for a low income family.

3 | Goal Name | Increase and Maintain Affordable Housing - New Construction

Goal Construct 76 units of affordable senior housing at 5501 Huntwick Avenue. Project

Description dependent on 9% LIHTC funding.

4 | Goal Name | Public Facilities/Infrastructure Improvement

Goal Public Facilities/Infrastructure Improvement To Assist 3900 Persons. Installation of
new generator at Ben Garza Gym. Generator is needed for public facilities located in
low-to moderate-income block groups to ensure continued operation during power
outages. This is essential to meet the needs of the community and to allow the
facility to serve as an emergency shelter during severe weather events.

Description
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Goal Name

Homeless Emergency Shelter and Operational Support

Goal Corpus Christi Hope House (CCHH): $108,112 CCHH will provide emergency

Description | shelter (ES), homeless prevention assistance (HP), rapid rehousing assistance
(RRH), and other supportive services to the homeless and at-risk of homelessness
individuals in our community. CCHH is allocating $64,866 for ES, $25,000 for HP
and $18,246 for RRH. Salvation Army $108,112: TSA will provide case
management, food, shelter, homeless prevention, rapid rehousing and
supportive services to those who are homeless or at-risk of homelessness.
Specifically, TSA is allocating $60,000 for ES, $24,000 for HP and $24,112 for RRH.
Approximately $4,000 of $60,000 is for Emergency Shelter Essential Services. ESG
Grant Monitoring Admin: $17,531.

Goal Name | Code Enforcement

Goal Code Enforcement's "special effort" mission is to strengthen neighborhoods, by

Description preventing the deterioration of housing and proper'ties in all CDBG eligible areas,
through the enforcement and abatement of code violations. The CDBG special
activity is defined as a more concentrated effort to assist in housing rehabilitation
and housing preservation in deteriorating areas, where combined with other public
or private improvements, rehabilitation, or services, would be expected to prevent
or eliminate slum and blighted conditions within the area.

Goal Name | Neighborhood Cleanups

Goal Neighborhood cleanups will be provided as part of senior services to support the

Description | preservation and enhancement of affordable housing for older adults.

Goal Name Planning and Administration
Goal Planning and Administration for the CDBG, HOME, and ESG programs.
Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Corpus Christi receives funding from three federal grant programs, CDBG Program, the
HOME, and the ESG Program. The FY2026/PY2025 annual allocations will receive the following for the
three grant programs: $2,646,956 in CDBG funds; $1,144,561 in HOME funds; and $233,755 in ESG
funds. An additional $100,000 from CDBG Program Income. Also, $250,000 in HOME Program Income is
included. The total resources for the 3™ year of the Consolidated Plan are $4,375,272.

Projects

# Project Name
Grant Monitoring - Minor Home Repair Grant Program

Public Facilities-Ben Garza Gym

Code Enforcement Program Staffing

Neighborhood Cleanups

Grant Monitoring - CDBG Program Administration

Grant Monitoring - Program Delivery

Grant Monitoring - Emergency Solutions Grant (ESG) Program Administration

Emergency Solutions Grant - Projects

|| N[O W[IN|F

Habitat for Humanity - Single Family New Construction

=
o

Danco-Palo Verde Senior Apartments

11 | HOME Grant Monitoring - Program Administration
Table 1 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects outlined above were chosen from a pool of project proposals aligned with the priorities set
in the 2023-2028 Five-Year Con Plan. They address the needs identified in the public meetings and were
prioritized based on available funding. Additionally, we took into account organizational competencies,
favoring those organizations with a proven track record of successful project management when making
selections.
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AP-38 Project Summary

Project Summary Information

Project Name

1 Project Name Grant Monitoring - Minor Home Repair Grant Program

Target Area Citywide

Goals Supported Housing Rehabilitation

Needs Addressed Increase and Maintain Affordable Housing

Funding CDBG: $889,079

Description The Minor Home Repair Grant Program assists 35 homeowners with a
grant to provide repairs involving the roof, plumbing, electrical,
heating, minor structural repairs, and accessible ramps. The applicant
must be at least 62 years old or disabled. The applicant must meet the
very low-income limits (50% AMI).

Target Date 9/30/2026

Estimate the number | 35 very low-income households

and type of families

that will benefit from

the proposed

activities

Location Description Various locations within the city

Planned Activities Repairs involving the roof, plumbing, electrical, heating, minor
structural repairs, and accessible ramps.

2

Public Facilities-Ben Garza Gym

Target Area

Citywide

Goals Supported

Public Facilities/Infrastructure Improvement

Needs Addressed Public Facility Improvements
Public Infrastructure Improvements
Funding CDBG: S500,000
Description New generator is needed for public facilities located in low-to

moderate-income block groups to ensure continued operation during
power outages. This is essential to meet the needs of the community
and to allow the facility to serve as an emergency shelter during severe
weather events.

Target Date

9/30/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimate number of people that will benefit from this project is
3900 persons.

Location Description

1815 Howard Street

Planned Activities

Installation of new generator at Ben Garza gym. Generator is needed

for public facilities located in low-to moderate-income block groups to
ensure continued operation during power outages. This is essential to
meet the needs of the community and to allow the facility to serve as

an emergency shelter during severe weather events.

Project Name

Code Enforcement

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed Increase and Maintain Affordable Housing
Funding CDBG: $402,631
Description This request is to fund full salaries for five Code Enforcement Officers to

complete inspections in low-moderate income block groups where the
enforcement together with public or private improvements,
rehabilitation, or services may be expected to arrest the decline of the
area. All CDBG eligible census tracts in the city meet the HUD criteria
for a deterioration area and meet the national objective of serving the
special effort" mission is to
strengthen neighborhoods, by preventing the deterioration of housing
and properties in all CDBG eligible areas, through the enforcement and

low-income clients. Code Enforcement's

abatement of code violations. The Code Enforcement Division utilizes
CDBG funds to provide Code Enforcement activities within designated
areas meeting low-income levels identified by HUD. These activities are
a "special effort" in addition to the regular Code Enforcement activities
provided citywide and funded by the general fund. The CDBG special
activity is defined as a more concentrated effort to assist in housing
rehabilitation and housing preservation in deteriorating areas, where
combined with other public or private improvements, rehabilitation, or
services, would be expected to prevent or eliminate slum and blighted
conditions within the area.

Target Date

9/30/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimated number that will benefit from this activity is 3000
households.

Location Description

Citywide

Planned Activities

Fund full salaries for five full-time employees in the Code Enforcement
Division of Development Services

Project Name

Neighborhood Cleanups

Target Area

Citywide

Goals Supported

Senior Services

Needs Addressed Public Services
Funding CDBG: $70,000
Description One-time or short-term efforts to remove trash and debris from

neighborhoods. Examples include neighborhood cleanup campaigns
and graffiti removal.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 very low-income households

Location Description

Citywide

Planned Activities

One-time or short-term efforts to remove trash and debris from
neighborhoods. Examples include neighborhood cleanup campaigns
and graffiti removal.

Project Name

Grant Monitoring - CDBG Program Administration

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed

Administration and Planning

Funding

CDBG: $356,785
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Description

This request funds 5 FTEs. 1 Management Analyst at about 50%; 1
Contract Administrator at about 65%; 1 Grant Monitoring Program
Coordinator at about 50%; 1 Community Development Program
Coordinator at about 36%; 1 Assistant Director at about 45%. These
staff are funded predominately from CDBG General Administration. The
remaining percentages are funded from other funds. Staff interprets
CDBG, HOME, and ESG federal regulations, conducts public
hearings/meetings, reviews proposed projects and activities to
determine funding and eligibility, monitors subrecipients for program
compliance, provides technical assistance, conducts environmental
assessments of funding projects/activities, and enforces Davis Bacon
Federal Labor Standards requirements. Staff must attend mandatory
and required trainings in order to remain in federal compliance.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

1201 Leopard St. Corpus Christi, Texas 78401

Planned Activities

Staff is responsible for administering the Community Development
Block Grant (CDBG), the HOME Investment Partnerships (HOME) and
Emergency Solutions (HESG) Programs. Staff interprets CDBG, HOME
and ESG federal grant regulations, conducts public hearings/meetings,
reviews proposed projects and activities to determine funding and
eligibility, monitors Subrecipients for program compliance, provides
technical assistance, conducts environmental assessments of funding
projects/activities and enforces Davis Bacon Federal Wage rate
requirements.

Project Name

Grant Monitoring - Program Delivery

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed

Administration and Planning

Funding

CDBG: $528,731
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Description

This request funds the majority of 6 FTEs. 1 Program Manager at about
50%; 2 Rehabilitation Specialists at about 100%; 1 Housing Program
Coordinator at about 90%; 2 Program Specialists at about 95%. These
staff are funded predominately from CDBG Program Delivery. The
remaining percentages are funded from other funds. The staff manage
and administer the Single Family Rehabilitation Loan Program, Minor
Home Repair Grant Program, Homebuyer Down Payment and Closing
Cost Assistance Program, and Mortgage Servicing which manages the
servicing of approximately 550 loans provided through the Single
Family Rehabilitation Loan Programs. Services include collection of loan
payments, escrowing of insurance and property taxes, payment of
insurance and property taxes, preparing end of year escrow analysis,
and providing release of liens on loans that are paid off. Services
provided include applicant in-take, loan processing, loan settlement,
construction monitoring, project estimating, and development of
specifications and drawings. Staff must attend mandatory and required
trainings to remain in federal compliance.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

1201 Leopard St. Corpus Christi, Texas 78401

Planned Activities

Fund staff

Project Name

Grant Monitoring - Emergency Solutions Grant (ESG) Program
Administration

Target Area

Citywide

Goals Supported

Homeless Emergency Shelter and Operational Support

Needs Addressed

Administration and Planning

Funding

ESG: $ 17,531
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Description

Corpus Christi Hope House (CCHH): $108,112 CCHH will provide
emergency shelter (ES), homeless prevention assistance (HP), rapid
rehousing assistance (RRH), and other supportive services to the
homeless and at-risk of homelessness individuals in our community.
CCHH is allocating $64,866 for ES, $25,000 for HP and $18,246 for RRH.
Salvation Army $108,112: TSA will provide case management, food,
shelter, homeless prevention, rapid rehousing and supportive services
to those who are homeless or at-risk of homelessness. Specifically, TSA
is allocating $60,000 for ES, $24,000 for HP and $24,112 for RRH.
Approximately $4,000 of $60,000 is for Emergency Shelter Essential
Services. ESG Grant Monitoring Admin: $17,531

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Administration of ESG grant.

Location Description

Citywide

Planned Activities

Corpus Christi Hope House (CCHH): $108,112 CCHH will provide
emergency shelter (ES), homeless prevention assistance (HP),
rapid rehousing assistance (RRH), and other supportive services
to the homeless and at-risk of homelessness individuals in our
community. CCHH is allocating $64,866 for ES, $25,000 for HP and
$18,246 for RRH. Salvation Army $108,112: TSA will provide case
management, food, shelter, homeless prevention, rapid
rehousing and supportive services to those who are homeless or
at-risk of homelessness. Specifically, TSA is allocating $60,000 for
ES, $24,000 for HP and $24,112 for RRH. Approximately $4,000
of $60,000 is for Emergency Shelter Essential Services. ESG Grant
Monitoring Admin: $17,531

Project Name

Emergency Solutions Grant - Projects

Target Area

Citywide

Goals Supported

Homeless Emergency Shelter and Operational Support

Needs Addressed

Address Homelessness

Funding

ESG: $ 216,223
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Description

Corpus Christi Hope House (CCHH): $108,112 CCHH will provide
emergency shelter (ES), homeless prevention assistance (HP), rapid
rehousing assistance (RRH), and other supportive services to the
homeless and at-risk of homelessness individuals in our community.
CCHH is allocating $64,866 for ES, $25,000 for HP and $18,246 for RRH.
Salvation Army $108,112: TSA will provide case management, food,
shelter, homeless prevention, rapid rehousing and supportive services
to those who are homeless or at-risk of homelessness. Specifically, TSA
is allocating $60,000 for ES, $24,000 for HP and $24,112 for RRH.
Approximately $4,000 of $60,000 is for Emergency Shelter Essential
Services. ESG Grant Monitoring Admin: $17,531

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Salvation Army- 4 very low- income persons

Corpus Christi Hope House - 72 very low- income Persons

Location Description

Citywide

Planned Activities

Corpus Christi Hope House (CCHH): $108,112 CCHH will provide
emergency shelter (ES), homeless prevention assistance (HP), rapid
rehousing assistance (RRH), and other supportive services to the
homeless and at-risk of homelessness individuals in our community.
CCHH is allocating $64,866 for ES, $25,000 for HP and $18,246 for RRH.
Salvation Army $108,112: TSA will provide case management, food,
shelter, homeless prevention, rapid rehousing and supportive services
to those who are homeless or at-risk of homelessness. Specifically, TSA
is allocating $60,000 for ES, $24,000 for HP and $24,112 for RRH.
Approximately $4,000 of $60,000 is for Emergency Shelter Essential
Services. ESG Grant Monitoring Admin: $17,531

Project Name

Habitat for Humanity- Single Family New Construction

Target Area

Citywide

Goals Supported

Housing Rehabiliation

Needs Addressed Increase and Maintain Affordable Housing
Funding HOME: § 255,105
Description Habitat for Humanity, will construct four new single-family affordable

homes. HFHCC will select four low-income families who apply for the
Program and provide them with a low-interest mortgage to help
applicants achieve homeownership.

Target Date

9/30/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

2 Low Income Households

Location Description

Citywide

Planned Activities

Construction of four new single-family residential affordable homes for
low income families.

10 Project Name Palo Verde Senior Apartments (Danco)
Target Area Citywide
Goals Supported Senior Services
Needs Addressed Increase and Maintain Affordable Housing
Funding HOME: $1,000,000
Description Construct 76 units of affordable senior housing at 5501 Huntwick
Avenue. Out of the 76 units, 1 will be designated to the Manager of the
development. Project dependent on 9% LIHTC funding.
Target Date 9/30/2026
Estimate the number | 75 families.
and type of families
that will benefit from
the proposed
activities
Location Description 5501 Huntwick Avenue, Corpus Christi, Texas 78413
Planned Activities Construct 76 units of affordable senior housing at 5501 Huntwick
Avenue. Out of the 76 units, 1 will be assigned to the Manager of the
development. Project dependent on 9% LIHTC funding.
11

Project Name

HOME Grant Monitoring - Program Administration

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed Administration and Planning
Funding HOME: $ 139,456
Description n/a

Target Date 9/30/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

This request funds 1 FTE which is a Management Assistant at about
60%. This staff is funded predominately from HOME General

Administration. The remaining percentage is funded from other funds.

Administrative funds for staff planning, oversight, coordination, staff
supervision, monitoring and evaluation, contracting,
recordkeeping/reporting and overall program management. Staff
training and administrative expenses are also included in the request.
Technical assistance will be provided to enhance the capacity of
CHDO's, non-profits, owners/investors of rental property and other
organizations that may participate in the program.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Funding will be directed to qualified low- and moderate income (LMI) census tracts, in addition to other
areas indirectly through assistance to LMI households who are income qualified for program funding.
Other assistance for City and homeless facilities also are in the LMI census tracts. All the CDBG funding
(100%) will benefit LMI clientele and areas.

Geographic Distribution

Target Area Percentage of Funds
CDBG Low/Mod Tracts 100
Citywide 100

Table 1 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Federal regulations specify that funds used for area benefit, as opposed to individual benefit, be targeted
to census tracts where 51 percent or more of the population earns below 80 percent of the area median
income. The target areas include those designated LMI tracts.

Discussion

The vast majority of the funding allocated to CDBG projects are targeted to the CDBG eligible LMI census
tracts, either for parks, accessibility improvements, public service for qualified beneficiaries and new
construction for LMI persons. An undetermined amount of funding will be allocated to projects within the
CDBG tracts, to benefit and assist individuals/families who qualify for programs based on income. These
projects include homebuyer assistance, minor repair, and homeowner rehabilitation.

The percentage of CDBG funds which will go towards CDBG LMI census tracts is estimated to be 100%,
with the exception of the funds that will go towards administration. It is estimated that all of the ESG
funding will be used on projects within qualified CDBG tracts, but the assistance is not directed according
to area benefit.

100% of ESG funding will benefit low-income homeless individuals, other than the percentage allowed for
administrative funds. Likewise, the HOME funding may benefit the CDBG target area but is not directed
according to area benefit. HOME funding will also benefit LMI eligible persons and families for all proposed
projects other than administration costs which is 10%.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City will use its ESG, CDBG, and HOME funds to support rental assistance programs, minor home
repairs, construction of new affordable housing, and down payment assistance. The one-year goals for
affordable housing in the City for FY2026-PY2025 are as follows:

One Year Goals for the Number of Households to be Supported
Homeless 44
Non-Homeless 150
Special-Needs 6
Total 200

Table 6-One Yer Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 88
The Production of New Units 77
Rehab of Existing Units 35
Acquisition of Existing Units 0
Total 200

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

The table describes the one-year goals specifically for the ESG, CDBG, and HOME Program funds as
required by 91.220(g):

ESG Rapid Rehousing Program: Provide housing relocation, stabilization services and short-and/or
medium-term rental assistance as necessary to prevent the individual or family from moving to an
emergency shelter, a place not meant for human habitation for households that are Literally Homeless.
at-risk of homelessness. (44 households)

ESG Homeless Prevention Program: Provide housing relocation, stabilization services and short-and/or

medium-term rental assistance as necessary to prevent the individual or family from moving to an
emergency shelter, a place not meant for human habitation for households At-Risk of Homelessness. (44
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households)

HOME Rental Housing Program — Palo Verde Senior Apartments: New construction of 76-rental unit
multifamily apartment community which will be at or below 60% AMI. Of the 76 units, 8 units will be at
30% AMI, 16 units at 50% AMI and 51 units at 60% AMI. Out of the 76 units, 1 unit will be assigned to
the manager of the development. (75 households).

Habitat for Humanity: Habitat is proposing to construct a new single family residential affordable housing
unit. Habitat for Humanity will select a low-income family and provide them with a low-interest mortgage
to help applicant achieve ownership. Applicant selected will fall within the 40%-80% AMI bracket. (2
households).

CDBG Minor Home Repair Program: Will assist homeowners with a grant to provide repairs involving the
roof, plumbing, electrical, heating, minor structural repairs, and accessible ramps. The applicant must be
at least 62 years old or disabled. The applicant must be at or below 50% AMI. MHR program estimated
beneficiaries for FY26-PY25 (35 households)

The City continues using city-owned land to support affordable housing. In 2023, it sought development
partners to revitalize the former Lamar Elementary site and nearby lots. Five developers responded, and
with the City’s support, Prospera secured tax credits to build 72 affordable senior units. The City also sold
vacant lots to four nonprofit and for-profit builders for $10 each, with agreements to build 45-50
affordable homes within three years. Sales prices and rents will stay within HUD limits. The City also
waived development fees and hosted outreach events through local venues to involve and inform
residents. Additional funding was awarded to Habitat for Humanity and a local housing organization to
support these efforts.

Building on the success of attracting infill housing development to the former Lamar Elementary School
site and vacant single-family lots in the surrounding neighborhood, the City is pursuing similar
opportunities for other city-owned properties as well as partnering with other public agencies that own
sites appropriate for infill housing development.

In late 2017, the City of Corpus Christi completed its Assessment of Fair Housing (AFH). The City will
continue to use the recommendations from the AFH as a tool for policy decisions.
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AP-60 Public Housing — 91.220(h)

Introduction

Corpus Christi Housing Authority converted its units through RAD.
Actions planned during the next year to address the needs to public housing

Over the next year, the housing authority is addressing several capital needs including replacing HVAC
systems, repairing and/or replacing elevators, and finishing construction of a maintenance building for
more efficient operations.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Corpus Christi Housing Authority (CCHA) through its affiliate Thanksgiving Homes, is building homes
below market value located in low-income areas. And the City is providing fee waivers for some of these
homes. The CCHA has a Resident Commissioner on their five person Board of Commissioners that
governs the CCHA. The Commissioners review legal matters, property matters, financial matters, and
personnel matters. The CCHA refers tenants that are interested in homeownership to the Thanksgiving
Homes purchase program and the City’s downpayment assistance program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A
Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City is an active participant in the Homeless Issues Partnership, Inc, (HIP). The Corpus Christi Housing
Resource Officers serves as a board member. The City continues to work with HIP to identifying eligible
activities for the FY2025-2026 Annual Action Plan. The City is a participating member of the Balance of
State Continuum of Care modernization work group partnering with the Texas Homeless Network and
other agencies across the state to address homelessness.

The special needs population includes individuals having mobility impairments, disabilities, or that require
supportive services. Typically, this population has severe or persistent mental iliness, development and/or
physical disabilities. Several organizations provide facilities and services for special needs populations in
Corpus Christi.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

Multiple service providers provide street outreach. These include substance use disorder treatment,
medical services, day services, transitional housing, shelter, mental health services, etc. The local
homeless coalition hosts a resource fairs for unsheltered persons where persons are assessed and signed
up for services and programs in the field and appointments are made for follow up services. The City’s
Homeless Resource Officer conducts street outreach inquiring about the goals of the unsheltered persons
and making connections to services like ID recovery, mental health program appointments, VA
appointments, etc.

Each January, the Homeless Issues Partnership conducts a Point-in-Time (PIT) count of the City’s sheltered
and unsheltered homeless in coordination with Texas Homeless Network and Balance of State to ascertain
the number and characteristics of the homeless population and to assess their needs.

CES is designed to account for the diversity of needs of people experiencing homelessness, urgently
responds to these needs with permanent housing solutions, and successfully incorporates the housing,
healthcare, and employment systems. This community response will ensure an accessible and navigable
set of entry points; a universal assessment for all person requesting assistance; and effective and
appropriate connections to housing and services for all populations.

Addressing the emergency shelter and transitional housing needs of homeless persons

The funding requested for FY 2026/PY 2025 will support the programs at Salvation Army that provide
emergency shelter, homeless prevention, and rapid re-housing services to the ever-increasing number of
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homeless, poor, and working poor in the community.

The funding requested for Hope House will provide assistance and Emergency Shelter to homeless
families, specifically, homeless women with children and provide assistance to keep individuals and
families at-risk of homelessness stably housed through Homeless Prevention Program Assistance, and
transition individuals and families out of homelessness into permanent housing through Rapid Rehousing
Program Assistance, as well as Case Management. Budgeting classes will also be offered for clients
receiving Homeless Prevention and Rapid Rehousing Assistance.

Also, the City works with privately funded Good Samaritan Rescue Mission with individual referrals for
unsheltered persons needing assistance and emergency shelter during weather emergencies.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Proposed funding for the ESG program includes activities targeting improvements in the areas of rapid
rehousing, discharge planning, and homeless prevention.

The Salvation Army will continue to provide food, shelter, case management, and supportive services
including coordinated entry, homeless prevention, and rapid re-housing to homeless and at-risk
individuals, families, and veterans. Funding requested will also support Coordinated Entry.

Corpus Christi is a recipient of state Homeless Housing and Services Program funding to serve those
literally homeless or at-risk of homelessness. The City, through competitive application process, has
awarded these funds to Mission 911. Funds are provided for rental expenses and case management to
help people become and stay housed.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The implemented Coordinated Entry System (CES) should assist greatly in identifying issues that impact

homelessness and end the “recycling” of persons who are prone to bouts of homelessness. The City also
contributes to homeless prevention through the funding of Corpus Christi Hope House and The Salvation
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Army. Hope House seeks to provide stable housing for individuals at risk of homelessness and transition
individuals and families out of homelessness into permanent housing through the rapid rehousing
program. The Salvation Army provides emergency shelter support and rapid rehousing as well for
homeless individuals and those at risk of homelessness

The City collaborates with external agencies to make funding available and establishes partnerships with
both public and private local organizations in various sectors, including social services, health, mental
health, foster care, youth facilities, and corrections programs to help low-income individuals and families
avoid becoming homeless, especially extremely low-income individuals and families. Homeless Resource
Officer closely collaborates with the Crisis Intervention Team and multiple agency partners in coordinated
outreach endeavors to assist the most vulnerable population daily. Moreover, the Planning and
Community Development Department assists in inclement weather planning by collaborating with CCPD,
Animal Care Services, local shelters, hospitals, and mental health institutions to guarantee transportation
and shelter availability.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

As part of the Consolidated Plan process, barriers identified included inadequate supply of affordable
housing, in addition to the high cost of housing in the City - for low-income persons (paying more than
30% of household income for housing), is the major housing problem in the area.

These barriers are interconnected. Demand for affordable housing exceeds the supply, insufficient
resources are available to increase the supply of affordable housing resulting in renter households
carrying a housing cost burden in excess of 30 percent of AMI and/ or living in areas with low access to
opportunities and high exposure to adverse community factors.

Additionally, The City actively works to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on
residential investment.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

To encourage lower-cost housing production, the City has identified various incentives for property
owners and developers. Among these incentives are modifications to development standards, reduced
development fees, expedited permit processing to allow provisions for eligible building code variances
and emergency post disaster emergency construction of Minor Home Repair and Single-Family
Rehabilitation programs funded by HUD, and incentives for the construction of affordable homes through
the City’s Infill Housing Incentive Program (IHIP).

Over the past few years, the City’s Planning and Community Development Department (PCDD) has
continued to reduce barriers to affordable housing through several key initiatives:

e Leveraged city-owned property by partnering with developers to produce affordable housing. In
PY2025, the City awarded local nonprofits, regional developers, and other stakeholders to form a
public-private partnership to develop affordable housing at the former Lamar Elementary site and
nearby parcels. The City will continue to partner with potential developers to leverage City owned
property.

e Continued collaboration with the Development Services Department to streamline permitting,
allow eligible building code variances, and support post-disaster emergency repairs for HUD-
funded Minor Home Repair and Single-Family Rehabilitation programs.

e Updated internal housing program policies to align with revised local building codes, including
those related to accessory uses, structures, and accessory dwelling units.
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e Through City Ordinance, Development Services offers nonprofits up to a 50% discount on pre-
development permit fees for affordable housing projects.

It is important to note that the primary challenges facing jurisdictions in the region, including Corpus
Christi, in recent years have been non-governmental barriers—chiefly market-driven factors such as high
land and construction costs and elevated housing prices—rather than public policy. While the City has
limited capacity to directly address these issues, it does so to the extent possible through housing
initiatives outlined in the Annual Action Plan and through its affordable housing goals and policies.

Discussion:

As part of the 2023-2028 Consolidated Plan, the City will implement the goals and supported strategies
identified and update the City’s Analysis of Impediments and Fair Housing Action Plan within the next five
years to include revised strategies for addressing fair housing challenges.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City continues to work toward implementation of the strategic plan included in City’s Five-Year
Consolidated Plan for HUD Fiscal Years 2023-2028.

This section of the AAP describes the City's planned actions to carry out the following strategies outlined
in the Strategic Plan:

e Foster and maintain affordable housing,

e Rehabilitate housing for existing homeowners

e New construction of multifamily residential rental units for senior citizens and
e Public Facility Improvements

e Code

Actions planned to address obstacles to meeting underserved needs

The City continues to expand its outreach efforts to underserved communities, both through official
channels and through partnerships with community organizations. The City is revamped its community
engagement process and increased the number of meetings available for citizen participation. A total of
six public meetings were held, including an additional open house meeting held at City Hall during business
hours. A first reading public hearing for the FY2026/PY2025 will be held on July 22, 2025 during the
scheduled City Council meeting to receive public comment as noted in AP-05. These efforts are aimed at
soliciting input from traditionally marginalized groups in Corpus Christi about their needs and community
priorities.

The City of Corpus Christi intends to continue funding its legacy projects such as the Minor Home Repair
Program (MHRP), the Single Family Rehabilitation Loan Program (SFR), code enforcement, public facility
improvements, homeless initiatives and multifamily rental affordable housing units and new construction
of single-family residential affordable homes as there remains a high demand for those activities as
indicated in AP-05.

The City will continue those activities to both help public and private housing and social service agencies
to better serve Corpus Christi residents. This includes maintaining its current robust network of
jurisdictional- and region-wide public and nonprofit services providers. Additionally, this includes
understanding and assistance together with the Consolidated Plan Goals and Strategies, the City’s
competitive application processes and forms, requirements for grant implementation and reporting, and
grant close-out and success.

Actions planned to foster and maintain affordable housing

As stated through this Action Plan and the 2023-2028 Con Plan, housing is a high priority for the City.

48



Accordingly, the City prioritizes the use of CDBG and HOME funding to address homelessness, and for the
development of affordable housing that serves low-income households, including preservation,
conservations and Tenant Based Rental Assistance.

The major City goal is to preserve and expand the supply of affordable housing including new construction
of multifamily rental units. The City strongly supports the Low Income Housing Tax Credit applications of
affordable developments in the city and uses its HOME allocation for these types of developments to
preserve existing market affordable rental housing and construct new committed affordable rental
housing.

To that end, the City will be providing HOME funds to Danco for the Palo Verde Senior Apartments. The
project consists of the new construction of 76-rental unit multifamily apartment community which will
be at or below 60% AMI. Of the 76 units, 8 units will be at 30% AMI, 16 units at 50% AMI| and 51 units at
60% AMI. Out of the 76 units, 1 unit will be assigned to the manager of the development for a total of 75
units for seniors.

The City will also continue provide CDBG funds for the MHRP and HOME funds to the Habitat for Humanity
as listed above as the program remain in high demand.

Actions planned to reduce lead-based paint hazards

The City addresses the issue of lead-based paint hazards (LBP) hazards by providing notices to the
homeowner that participate in the Minor Home Repair Program, and participants in other programs,
warning them of the hazards of LBP. The notice is generated by the Neighborly housing software platform
where the homeowner acknowledges receipt of the LBP informational pamphlet.

All homeowner occupied units that are rehabilitated with CDBG and HOME funds are subject to LBP
compliance requirements. Through the creation of new affordable housing units, households reside in
LBP free units. The City provides LBP hazard screening on all housing rehabilitation projects funded by
CDBG and HOME. The City will continue these efforts during FY2026/PY2025 AAP.

Actions planned to reduce the number of poverty-level families

The implementation of CDBG activities meeting the goals established in the Five Year 2023-2028 Con
Plan and this year’s FY2026/PY2025 Annual Action Plan will help to reduce the number of poverty-level
families by:

e Supporting activities that expand the supply of housing that is affordable to low- and moderate-
income households

e Supporting activities that preserve the supply of decent housing that is affordable to low- and
moderate-income households.

e Supporting housing preservation programs that assure low-income households have a safe,
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decent, and appropriate place to live; and

e Supporting new construction of multifamily residential units for senior citizens

Actions planned to develop institutional structure

Affordable housing activities are administered by PCDD; specifically responsible for coordinating CDBG,
and HOME and conducting program compliance. PCDD continues to collaborate with organizations to
achieve the outcomes included in the plan.

The City amended its citizen participation plan to allow the City to identify and include backup projects
that can be substituted if higher priority projects run into delays. This will streamline the substitution
process while giving citizens the opportunity to provide input. The will assist with the City’s intent to
deobligate funds from a particular project and fund one or more others in its place and minimize the
impact of delayed project on the overall timeliness of programs.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City has a long track record of successful partnerships among public and private sector entities. The
delivery system for the HUD grant programs is no exception. Communication and cooperation between
the City’s Planning and Community Development Department and the partner agencies and organizations
that administer activities is strong. City staff continues to work closely with the other organizations to
improve regulatory compliance, monitoring, cooperation and partnerships among agencies and technical
capacity of organizations involved in project delivery. To enhance coordination between public and
private housing and social service agencies, the City will continue consulting with and inviting the
participation of a wide variety of agencies and organizations involved in the delivery of housing and
supportive services to low- and moderate-income residents in Corpus Christi, particularly the CDBG Target
Areas.

The City continues to work with potential private nonprofit organizations and for-profit developers to
acquire, develop, build, and rehabilitate affordable units by leveraging City owned property. In 2023, it
sought development partners to revitalize the former Lamar Elementary site and nearby lots. Five
developers responded, and with the City’s support, Prospera secured tax credits to build 72 affordable
senior units. The City also sold vacant lots to four nonprofit and for-profit builders for $10 each, with
agreements to build 45-50 affordable homes within three years. Sales prices and rents will stay within
HUD limits. The City also waived development fees and hosted outreach events through local venues to
involve and inform residents. Additional funding was awarded to Habitat for Humanity and a local housing
organization to support these efforts.

Building on the success of attracting infill housing development to the former Lamar Elementary School
site and vacant single-family lots in the surrounding neighborhood, the City is pursuing similar
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opportunities for other city-owned properties as well as partnering with other public agencies that own
sites appropriate for infill housing development.

The City also relies on nonprofit service sector to provide much of its homeless services, including
operation of emergency shelters, safe parking, day services, street outreach, and the provision of rental
assistance, legal services, and other supportive services for people experiencing or at-risk of
homelessness, all further described in AP-10.

Discussion:

In the implementation of the FY2026/PY2025 AAP, the City will invest CDBG resources to address
obstacles to meeting underserved needs, foster and maintain affordable housing, reduce lead- based
paint hazards, reduce the number of poverty-level families, develop institutional structure, and enhance
coordination between public and private housing and social service agencies.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Single Family Rehabilitation program applicant(s) will submit a complete application with required
program documentation for all household members. Program required documents include the Six
consecutive paystubs for adult household members and all other income such as social security income,
pension, child support, etc. If a household member over the age of 18 is working and is a full-time student
including proof the household member is a full-time student. Proof of Assets: Six months of checking
account statements, current Savings account statement and proof of any other assets. Once the
application is complete, staff will review the file to determine if the household qualifies for the
program. Currently the Single Family Rehabilitation Program application process is closed and we
continue to service a waitlist.

Danco, Palo Verde Senior Apartments has a tenant selection policy in place including plans and procedures
for marketing units, Achieving and Maintaining Full Occupancy, and Meeting Affirmative Fair Housing
Marketing Plan Requirements (HUD Form 935.2. The Agent will advertise units in the local newspapers,
distribute flyers, post banners, etc. as needed to meet the needs of the market to sustain maximum
occupancy and an adequate waiting list. During the initial lease up of a property, a Multifamily Housing
Marketing & Lease up Plan agreed to by the Owner will be put in place to address pre-marketing and other
duties and efforts to effectively lease up of the property within timeframes desired by Owner. In the
event the application process, screening criteria or other tenant selection criteria during the initial lease
up period differs from those set forth in this Management Plan, they will be set forth in the Multifamily
Housing Marketing and Lease up Plan.

The annual advertising campaign will comply fully with the Affirmative Fair Housing Marketing Plan
(AFHMP). Through advertising and other outreach efforts set forth in the AFHMP, Agent will attempt to
reach persons who are least likely to apply.

By using the outreach efforts outlined in the AFHMP Danco will achieve and maintain the highest level of
occupancy reasonably obtainable. Agent’s telephone number will be posted on the sign on the
premises. Whenever the Agent’s telephone number or the project telephone number is given, the State’s
Relay System telephone number will also be given so that individuals with a hearing impairment can
access rental information. The State’s Relay System is available 24-hours a day and is free to the public.

Additional Marketing will be conducted as needed using any or all of the methods outlined in the AFHMP,
or other effective methods including flyers, approved rent incentives, radio, public access television,
brochures, etc. All advertising will contain the appropriate Equal Housing Opportunity and handicap
accessibility statements or logos and the State’s Relay System telephone number. Where a significant
number of persons in the area of the rental housing development have limited fluency in English
publications and the affirmative marketing will be provided in the appropriate language.

Advertising for Elderly projects will be marketed to and advertised as affordable housing for individuals
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“55 or older”.
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Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of

the next program year and that has not yet been reprogrammed $100,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: $100,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 75%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City is not using other forms of investment beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of Corpus Christi uses both resale and recapture provisions in its HOME Homebuyer
Assistance Program, in compliance with 24 CFR 92.254. The choice between resale or recapture
depends on the type of subsidy provided for each HOME-assisted unit.

¢ Resale Provision is required when only a Development Subsidy is used to make the home
affordable.

= A Development Subsidy helps cover costs related to construction or development,
without providing direct financial assistance to the homebuyer.

= Since the homebuyer does not receive direct HOME funding, the property must
remain affordable for future income-eligible buyers through resale restrictions to
ensure long-term affordability.

e Recapture Provision applies when both Development Subsidies and Direct Homebuyer
Assistance are provided.

= A Direct Subsidy includes financial assistance provided on behalf of the homebuyer

that enables them to purchase a HOME-assisted unit, such as down payment
assistance or closing cost aid.

=  Because the homebuyer benefits from direct HOME funding, the City of Corpus

Christi can recapture some or all of the HOME subsidy if the home is sold before the

affordability period expires.

=  Recaptured funds will be reinvested into HOME-eligible activities to support
affordable housing initiatives.

Each Homebuyer Agreement will specify whether resale or recapture provisions apply based on the

project’s specific funding structure, in accordance with 24 CFR 92.254.
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A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Homebuyer agrees to comply with all applicable requirements of the HUD Affordable Housing
Homeownership statutes and regulations, including but not limited to 24 CFR §92.254, specifically
§92.254(a) "Qualification as Affordable Housing: Homeownership," as amended, of the Code of
Federal Regulations. The Homebuyer also agrees to follow all federal, state, and local laws,
regulations, and requirements related to the HOME Investment Partnerships Program.

The housing unit being purchased must be a single-family residential unit, which may include a house,
condo, townhome, or manufactured home. Funds will not be provided for properties with multi-units
(e.g., duplex, tri-plex, quad-plex, etc.).

In accordance with 24 CFR §92.254(a)(2)(iii), the housing must be modest, meaning the maximum

sales price cannot exceed 95% of the median purchase price for the area.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Currently, the City has no projects in this category.

If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

N/A

If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii})).

N/A

If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A
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1.

2.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

In the Texas Balance of State Continuum of Care (TX BoS CoC), Coordinated Entry (CE) is managed by
multiple parties from the CoC level to the regional level. The CoC level parties include the TX BoS CoC
Board, Texas Homeless Network, and the Coordinated Entry Steering Committee. At the regional level,
the CE process is supervised by each region’s Coordinated Entry Planning Entity.

Given its large geographical size, the TX BoS CoC has taken a regional approach to administer
Coordinated Entry. By designating regions, local communities are able to play an important role in
assessing and communicating their specific needs. This allows the TX BoS CoC to better understand
how to best assist every community. Across all 18 designated CE regions, the CE process operates
similarly and involves Entry Points, Assessors, and Receiving Agencies.

In Corpus Christi, The Salvation Army is the lead Coordinated Entry point.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City makes the ESG allocation available to private nonprofit organizations through a competitive
Notice of Funding Availability (NOFA). The NOFA is announced on the website and through a public
notice in the local newspaper. The City holds a technical workshop to answer questions about the
application and process. The application period is open for at least 30 days. Submitted applications
are reviewed for risk, impact, and eligibility.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City requires non-profits participating in the ESG program to have homeless representatives on
their boards of directors. This is monitored on an annual basis.

Describe performance standards for evaluating ESG.

The City evaluates the performance of ESG through the comparison of proposed beneficiaries
compared to actual beneficiaries and the compliance with federal, state, and local rules and
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regulations related to ESG. Sub-grantee evaluation includes monitoring that begins with the attached
Agency Monitoring Standards. Based on the questionnaire answers, payment request supporting
documentation, and HMIS reporting, the City evaluates the performance and compliance for ESG. (See
Citizen Participation Packet appendix)
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Citizen Participation Plan Appendix
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NOTICE TO THE PUBLIC
PLANNING AND COMMU-
NITY DEVELOPMENT
DEPARTMENT
FY26/PY25 ANNUAL
ACTION PLAN
PUBLIC MEETING
ANNOUNCEMENT
Notice is hereby given that
the City of Corpus Christi,
Texas is currently in the
process of preparing its
FY26/PY25 Annual Action
Plan. The Annual Action
Plan (AAP) is a requirement
for the City’s annual funding
allocation of Community
Development Block Grant
(CDBG), HOME Investment
Partnerships Program
(HOME) and Emergency
Solutions Grant (ESG) funds
through the U.S. Department
of Housing and Urban Devel-
opment (HUD). The AAP
will serve as a blueprint for
the expenditure of these
federal funds in the City of
Corpus Christi from October
1, 2025, to September 30,
2026. Funding amounts for
FY26/PY25 have not been
released by HUD at this
time. FY25/PY24 HUD funds
received were CDBG:
$2,659,704, HOME: $1,119.386
and ESG $234,083 but are
subject to change in

FY26/PY25.

Outreach to local housing
and community development
stakeholders, social service
organizations and citizens is
a key element to the plan
development process. The
meetings help to identify
housing and community
development needs and
establish priorities for HUD
funding over the next year.
In accordance with the City
of Corpus Christi‘s Citizen
Participation Plan, the City
will hold public meetings at
the time and locations noted
below. The public meetings
are being held to provide all
City residents with ample
opportunity to attend and
comment.

District 1: 22725 La
Retama Central Library-
805 Comanche Street. (6:00
p.m-7:00 p.m.)

District 2: 3/3/25 Ben F.
McDonald Public Library-
4044 Greenwood Dr. (6:00
p.m-7:00 p.m.)

District 3: 3/4/25 Corpus
Christi  Water  Utilities,
Choke Canyon Room 2726
Holly Rd. (6:00 p.m-7:00
p.m.)

District 4: 3/5/25 Janet F.
Harte Public Library- 2629
Waldron Rd. (6:00 p.m-7:00

p.m.)

District 5: 3/6/25 Dr. Clotilde
P. Garcia Public Library-
5930 Brockhampton (6:00
p.m-7:00 p.m.)

If you need accommodations
for physical mobility,
sensory impairment or
language needs to partici-
pate in the meeting, please
contact the Planning and
Community Development
Department at (361) 826-3816.
Notification 48 hours prior to
the meeting will enable the
Planning and Community
Development Department to
make reasonable arrange-
ments to ensure accessibility
to the meeting.

The purpose of the public
meetings is to:

1. Obtain the views and
comments of individuals and
organizations concerning the
City’s housing and commu-
nity development needs. The
information gathered will be
used in the preparation of
the PY26/PY25 AAP.

2. Review the City’s Commu-
nity  Development  Block
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Grant, HOME Investment
Partnerships and Emer-
gency Solutions Grants
Programs and provide an
opportunity for the public to
comment on program perfor-
mance.

3. Summarize the AAP
process and obtain the views
of citizens, public agencies
and others interested in the
housing and community
development needs of the

City.
For more information, you
may contact Leticia

Kanmore, Grant Monitoring
Manager, at 361.826.3816.
The City of Corpus Christi
will then present the
FY26/PY25 AAP. Public
notices will be printed in
local newspapers and posted
on the City’s website at
hitps;://www.corpuschristitx
9ov/department-direc-
tory/plonning-community-
development/
Any changes to the AAP will
be posted online on the City’s
website at
1 A w.cor
rt

t lgnning-community.
pmen

AVISO AL PUBLICO
DEPARTAMENTO DE
PLANIFICACION Y
DESARROLLO COMUNI-

TARIO
FY26/PY25 PLAN DE
ACCION ANUAL
ANUNCIO DE LA
REUNION PUBLICA
Por la presente se notifica
que la Ciudad de Corpus
Christi, Texas, se encuentra
actualmente en el proceso de
preparar su préoximo Plan de
Accion Anual (AAP). EI
AAP es un requisito para la
asignacion anual de fondos
de la Ciudad de la
Subvencién en Bloque para
el Desarrollo Comunitario
(CDBG), el Programo de
Asociaciones de Inversion
HOME (HOME) Y la
Subvencion para Soluciones
de Emergencia (ESG) a
través del Departamento de
Viviendo Yy Desarrollo
Urbano de los Estados
Unidos (HUD). EI AAP
servird como un plan para el
gasto de estos fondos
federales en la Ciudad de
Corpus Christi desde el 1 de
octubre de 2025 hasta el 30 de
septiembre de 2026. Los
montos de financiamiento
para el ano FY26/PY25 no
han sido publicados por HUD
en este momento. Los fondos
FY25/PY24 de HUD recibidos
fueron CDBG: $2,659,704,
HOME: $1,119,386 y ESG
$234,083 pero estan suletos a

cambios en FY26/PY25.

El alcance a las partes
interesadas locales en
vivienda y desarrollo comu-
nitario, las organizaciones de
servicios sociales y los
ciudadanos es un elemento
clave para el proceso de
desarrollo del plan. Las
reuniones ayudan a Identi-
ficar las necesidades de
vivienda y desarrollo comu-
nitario y a establecer priori-
dades para el financiamiento
de HUD durante el préximo
ano.

De acuerdo con el Plan de
Participacion Ciudadana de
la Ciudad de Corpus Christi,
la Ciudad llevara a cabo
Reuniones puUblicas en el
momento y lugares que se
indican a continuacién. Las
iuntas publicas se llevan a
cabo para proporcionar a
todos los residentes de la
Ciudad una amplia oportu-
nidad de asistir y comentar.
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Distrito 1: 2/27/25 Biblioteca
La Retama Central- 805
Comanche  Street. (6:00
p.m-7:00 p.m.)

Distrito 2: 3/3/25 Blblioteca
Publica Ben F. McDonald-
4044 Greenwood Dr. (6:00
p.m-7:00 p.m.)

Distrito 3: 3/4/25 Servicios
de agua de Corpus Christi,
Choke Canyon Room - 2726
Holly Rd. (6:00 p.m-7:00

p.m.)

Distrito 4: 3/5/25 Biblioteca
PUblica Janet F. Harte- 2629
Waldron Rd. (6:00 p.m-7:00

p.m.)

Distrito 5: 3/6/25 Biblioteca
Pablica Dr. Clotilde P.
Garcia- 5930 Brockhampton
(6:00 p.m-7:00 p.m.)

Si  necesita adaptaciones
para la movilidad fisica, la
discapacidad sensorial o las
necesidades linglisticas para
participar en la reunion,
comuniquese con el Departa-
mento de Planificacion vy
Desarrollo Comunitario al
(361) 826-3816. La notifi-
cacion 48 horas antes de la
reunion permitira al Depar-
tamento de Planificacion y
Desarrollo Comunitario
hacer arreglos razonables
para garantizar la accesibili-
dad a la reunion.

E| propésito de las iuntas
publicas es:

1. Obtener las opiniones y
comentarios de individuos y
organizaciones con respecto
a las necesidades de
vivienda y desarrollo comu-
nitario de la Ciudad. La
informacion que serd colec-
tada se utilizaré en la
preparacion del Plan de
Accién Anual FY26/PY25.

2. Para revisar los progra-
mas de Subvenciones en
Bloque para el Desarrollo
Comunitario, Asociaciones
de Inversion HOME vy
Subvenciones para  Solu-
ciones de Emergencia de la
Ciudad vy para darle la opor-
tunidad al publico de comen-
tar sobre el desemperio del
programa.

3. De resumir el proceso del
Plan de Acciéon Anual vy
obtener las opiniones de los
ciudadanos, agencias
publicas y otras personas
interesadas en las necesi-
dades de vivienda y desar-
rollo comunitario de Ila
Ciudad.

Para obtener mas infor-
macién, puede comunicarse
con Leticia Kanmore,
Gerente de Monitoreo de
Subvenciones, al 361.826.3816.
La Ciudad de Corpus Christi
presentard el Plan de Accion
Anual FY26/PY25. Los avisos
publicos se imprimirdn en
los periddicos locales vy se
publicardn en el sitio web de
la Ciudad en

https; 2 d
.gov/department-direc-
tory/planning-community-
development/

Cualquier cambio en la AAP
se publicard en linea en el
sltio web de la Cludad

https:/www
vV, —direc-
ry/plonning-com ity-
velopm,
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l To post job openings, visit: Caller.com/jobs

Al classified ads are subject to the applicable rate card, copies of which are available from our Advertising Dept. All ads are subject to approval before publ

Servicedirectory@caller.com

&2 visa

TO ADVERTISE
Visit Our Website:
Classifieds.caller.com

n. The Corpus Christi Caller-Times

reserves the right to edit, refuse, reject, classify or cancel any ad at any time. Errors must be reported in the first day of publication. The Corpus Christi Caller-Times shall not be liable for any loss or
expense that results from an error in or omission of an advertisement. No refunds for early cancellation of order.

al kinds of things.

A4 Furniture Household

household items Washer/
dryer combo $300.00. Queen
size temperpedic adjustable
bed $250.00 Frank Ryder 806-
231-1984 leave message

\ { Sporting Goods |

Get paid cash for used

golf balls. Call, text or
email us at (512) 470-7252
GolfBallHouse@Gmail.Com

Profes:

CALL
The |

“Authorized Techaician

BECAUSE YOU DON'T
WANT TO DO IT!

FRANK (361 813-1929
(361) 99-GRILL (994-7455)
coastalbendgrilicleaning.com

Your Source

Public Notices

for the latest...

€ 3 seriuoricnses

Application has_been
made with the Texas
Alcoholic  Beverage
Commission for «a
Wine and Malt Bever-
age (BG) Permit by
Pirati‘s Pizzeria &
Co., LLC dba ati’s
Pizzeria & Co., fo be
located at 1290 FM
43 ¢ Corpus Christi,
TX 78415. Manag-
ing Member of said
company is Patrick L.
Perales and Joanna
Puga.

Februdry 16,17 2025
LACO024105;

)4 Bids & Proposals

REQUEST FOR PROPOS-
ALS FOR WINDSTORM
AND HAIL INSURANCE
OVERAGE
RFP NO.: 2025-1-07
The Corpus Christi Regional
Transportation Authority,
hereinafter referred fo as the
"CCRTA," will be issuing a
Request for Proposals
(RFP) for Windstorm and
Hail Insurance Coverage.
The RFP will be available on
or after February 17, 2025,
Vhrough PlanefBids on the
website:
hNDs /IWWW ccria.orginewso
pportunities/business-with-

us/.
Firms are encouraged to
attend a pre-proposal confer-
ence at the Staples Sfreef
Center located

Staples St., Corpus Chrls?l,

participate, RSVP
Vhrough PlanetBids. ~ The
purpose of this meeting is to
review CCRTA’s  require-
ments for this proiect. While
this meeting is not manda-
tory, firms are strongly
encouraged to attend.
Questions  regarding  this
solicitation can be directed
Vhe Procurement Depart-
0 rocure-
menf@ccr'
s/ Derrick N\uichszuk
Chief Executive Officer

INVITATION FOR BIDS
SUSPENSION BUS PARTS
SUPPLY
IFB NO.: 2025-SP-04
The Corpus Christi Regional
Transportation  Authority,
hereinofter referred to as
the "CCRTA," will be issuing
an Invitation for Bids (IFB)

for Suspension Bus Parts
Supply. The IFB will be

available on February 7,
2025, through PlanetBids on
he website:

) 4 Bids & Proposals

usl.
Questions regarding this
solicitation can be directed
to the Procurement Depart-
ment at

s/ Derrick Maichszak
Chief Executive Officer

INVITATION FOR BIDS
BRAKE SYSTEM BUS

The Corpus Christi Regional
Transportation  Authority,
hereinafter referred fo as the
"CCRTA," will be issuing an
Invitation for Bids (IFB) for
Brake System Bus Paris
Supply. The IFB will be
available on or after Febru-
ary 10, 2025, through Planet-
Bids on the CCRTA website:

Questions  regarding  this
solicitation can be directed
to the Procurement Depart-
ment at

s/ Derrick Maichszak
Chief Executive Officer

BID NOTICE
The City of Corpus Christi is
;:urremlv accepting  bids
or:

RFB 6240

Corpus Chrlsﬂ
Infernnﬂonol Airport

e RFB is available on the
Clw 's Supplier Portal

w
Questions concerning the
RFB are due on Februurv
25, 2025, by 5:00 PM CT.
Bidders’ questions shall be
submitted in wrmng/ online
via the City’s Supl ortal
using the electromc queshon
feature specific 10 this bid.

d
instructed in the RFB. Bld:
must be stamped by
closing date and time. Blds
will be publicly opened and
read aloud via bEx
immediately following the
bid due date and time.

Addressed fo:
City of Corpus Christi
Finance & Pr?curemem—

'IZD'I Leopard,
Corpus Chnsh, TX 78401
Afttn: Tracy Garza
361-826-1982

NOTICE

BID
The City of Corpus Christi is
currently accepting bids for

the construction of

RFB 6299 — N. Stevens
Water  Tregtment  Plant
Chlorin an

Handling Facility Improve-
ments, Proiect No. E10144
The RFB is available on
CivCast:

hites:Zwww.civeastusa.comi

bids
A Pre Bld Conferen:e will
Wednesday,
Febrnary 26, at 10: 00 AM
(CT) via WebEx. A Manda-
tory Site Visit will be held
on Wednesday, February 26,
at 2:00 PM (CT). Furvher
instructions and details are
Drovlded in the RFB docu-

Blds are due on Wednesday,
March 19, 2025, at 3:00 PM
(CT). Bidders shall submit
their bid as instructed in the
RFB. Electronic bids must
be submitted via the CivCast
site no later than the date
and time specified. Bidders
should either submit a bid

electronically or submit
id _in o sealed envelope
marked on the outside with
the bidder’s name, address,
and RFB number to City
Hall no later than the date
and time specified. Bids will
be publicly opened and read
9

vm WebEx. Please review
the bid opening connection
options outlined in the RFB
for instructions.

Idressed to: City of
Corpus Christi
Finance and Procurement
st Floor
1201 Leopard Street —
Corpus Christi, TX 78401
Atin: Betsy Roque

)4 Govt Bids & Proposals

BID NOTICE
The City of Corpus Christi is
currently u::ophnv bids for
the construction
RFB 6347 - Calullen Drive -
Redbird fo Burning Tree
(Bond 2018), Project N

A,
The RFB is available on
CivCost:

re-| Bld Conferon:o will
hel Wednesday,
Febrnary 26, 2025, ui 9:00
(CT) via  WebEx.
Ins?ruchons ure Drovlded in
the RFB doc!
Bids ure due on Wednesduy,
Marcl ), 2025, 2:00 PM
(CT) Bldders shcll submit
their bid as instructed in the
RFB. Electronic bids must
be submitted via the CivCast
site no later than the date
and fime specified. Bidders
should either submit a_bid
electronically or submit a
bid in a sealed envelope
marked on the outside with
the bidder’s name, oddress
and RFB number to City
Hall no loter than the date

d
aloud immediately following
the bid due date and fime

) Govt Bids & Proposals

via WebEx. Please review
the bid opening connection
options outlined in the RFB
for instructions.

Finance and Procurement
1ST Floor

1201 Leopard Street- Corpus
Christi, TX 78401
Aftn; Leslie Curreon

) 2 Govt Public Notices

NOTICE TO THE PUBLIC
PLANNING AND COMMU-
NITY DEVELOPMENT
DEPARTMENT
FY26/PY25 ANNUAL
ACTION PLAN
PUBLIC MEETING
ANNOUNCEMENT
Notice is hereby given that
the City of Corpus Christi,
Texas is currently in the
process of preparing its
FY26/PY25 Annual Action
Plan. The Annual Action
Plan (AAP) is a requirement
for the City’s annual funding
ollocation ~ of  Community
Development Block Gront
(CDBG), HOME Investment
Partnerships Progrom
(HOME) and Emergency
Solutions Grant (ESG) funds
through the U.S. Department
of Housing and Urbclr\ Devel-
opment (HUD). AAI
WIII serve os a blueDran ior

A4 Govt Public Notices

REUNION PUBLICA
Por la presente se notifica
que la Ciudad de Corpus
Christi, Texas, se encuentra
actualmente en el proceso de
preparar su préximo Plan de
Accién  Anual  (AAP). EI
AAP es un requisito para la
asignacion anual de fondos
de Ciuvdad  de |
Subvencién en Bloaue para
el Desarrollo  Comunitario
CDBG), el Programa de
Asociaciones de Inversién
HOME  (HOME) la
Subvencion para Solucmnes
de Emergencia (ES
través del DeDclrtclmenm de
Vivienda v Desarrollo
Urbano de los Estados
Unidos (HUD). El AAP
servird como un plan para el
gosto  de estos  fondos
federales en la Ciudad de
Corpus Christi desde el 1 de
octubre de 2025 hasta el 30 de
septiembre de 2026. Los
montos de financiamiento
para el afio FY26/PY25 no
han sido publicados por HUD
en este momento. Los fondos
FY25/PY24 de HUD recibidos
fueron CDBG:  $2,659,704,
HOME: $1,119,386 vy ESG
$234,083 pero estan suietos a
cambios en FY26/PY25.

El alcance a las partes
interesadas locales en
vivienda y desarrollo comu-
nitario, los organizaciones de
servicios sociales 'y los
s un elemento

federcl funds in Vhe Cl'y oi
Corpus Christi from October
1, 2025, to September 30,
2026. Funding amounts for
FY26/PY25 huve nof beer\

releosed by his
time. FY?S/PY?A HUD funds
received were CDB

$2,659,704, HOME : 31,119,386
ond ESG $234,083 but ore
subject to  change in

26/PY25.
Outreach to local housing
and i

clave para el proceso de
desarrollo del plan. Las
reuniones ayudon a identi-
ficar las necesidades de
vivienda y desarrollo comu-
nitario vy a priori-

S ruichoices PR Pusicotices

NOTICE OF REQUEST FOR PUBLIC COMMENT AND
NOTICE OF A PUBLIC MEET|
NE DRAFT TOTAL MAXIMUM DAILY LOAD FOR

EN o)
)ADS FOR INDICATOR BACTERIA
HE CORPUS CHRISTI REGION

AVISO DE SOLICITUD DE COMENTARIOS PUBLICOS Y
AVISg DE Y]

LA CUENCA HIDROGRAFICA DE LA REG!
CORPUS CHRISTI

The Texas Commission on Environmental Quality (TCEQ)
has made available for public comment one draft Total Maxi-
mum Daily Loa L) for indicator bacteria in Poenisch
Park and one draft Implementation Plan (I-Plan) for seven
TMDLs for indicator bacteria in the Corpus Christi Region,
both of the Bays and Estuaries Basin within Nueces County.
The purpose of the meeting is to provide the public an oppor-
funity fo comment on the draft TMDL in one assessment unit
(Poenisch Park 2481CB_06), and the draft I-Plan for seven
assessment units (Blind Oso Bay (2486_( Oll Oso Bay (2485 01,
2485_02 ond 2485_03), Oso Creek 485A_01), Cole Park
(ZAB'ICB 03) and Ropes Park (2481CB_( D 4).

MDL is o detailed water quality assessment that provides
Vhe scientific foundation fo allocate pollutont loads in o
certain body of water in order fo restore and maintain desig-
nated uses. The I-Plan, developed by regional stakeholders,
is a flexible tool that the governmental and non-governmen-
tal participants involved in TMDL implementation will use to
guide their actions and practices. The commission requests
comments on each of the major components of the TMDL
(problem definition, endpoint identification, source analysis,
linkage analysis, margin of safety, pollutant load allocation,
seasonal variation, public participation, and implementation
and reasonable ~assurance) and I-Plan  (management
measures, implementation strateay and tracking, review
strategy, and communication strategy).

Affer the public comment peri Q may revise the draft
and I-Plan, if upproprlafe The final TMDL will then

dades para el financiamiento
de HUD duronte el préximo

Ao.
De acuerdo con el Plan de
Participacion Ciudadana de
a Ciudad de Corpus Christi,
a Ciudad llevard a cabo

publicas en el

v
stakeholders, social service
organizations and citizens is
o key element to the plan
development process. The
meetings help to ldenfliy
housing  and  community
development  needs  and
estoblish priorities for HUD
funding over the next year.
In accordonce with the City
of Corpus Christi’s Citizen
Participation Plan, the City
will hold public meetings at
the time ond locations noted
below. The public meetings
are being held to provide all
City residents with ample
DDDONU"IOV to attend and
comment.

District  1: La
Retama Cen'ral Librurv-
sos go&unche Street. (6:00

DIs'rIc' 2: F.
McDonaId Publlc lerary-
Greenwood Dr. (6:00

Water
Choke Canyon Room 2726
Holly Rd. (6:00 p.m-7:00

D|s|r|c| 4 3/5(_25 Janef F.
ary-
Waldron Rd (6:00 p.m-7:| 00

DIs'rIc'S 3/6/25 Dr. Clotilde
P. Garcia Public Library-
5930 _ Brockhampton  (6:00
p.m-7:00 p.m.)

If you need accommodations
for physical mobility,
sensory impairment
language needs to poartici-
pate in the meeting, please
contact  the F'Iunnlng clnd
Community

Depur?men? at (361) 826-3516
Notification 48 hours prior to
the meeting will enable the
Planning and  Community
Development Department fo
moke reasonable arrange-
ments fo ensure accessibility
to the meeting.

The purpose of the public
meetings is fo:

1. Obtain the views and
comments of individuals and
organizations concerning the
Cl'ys housing und commu-

momento vy lugares que se
indican a continuacién. Las
iuntas publicas se llevan a
cabo para proporcionar a
todos los residentes de la
Ciudad una amplia oportu-
nidod de osistir y comentar.
Distrito 1: 2/27/25 Biblioteca
La Retama Central- 805
Com?nocohe Street.  (6:00
Distrito 2: ¥3/25 Biblioteca
PUblica Ben F. McDonald-
4044 Grunwnod Dr. (6:00
P.m-7:00 p.

Distrito 3: 3/4”5 icios
de agug de Corpus Chrlsﬂ.
Choke Canyon Room - 2726
Holly Rd. (6:00 p.m-7:i W

p.m.
Distrito 4: 3/5/25

idered by the for adoption ond the final I-
Plur\ will be consldered by the commission for approval.
Upon adoption and approval, the final TMDL, I-Plan, and a
response to all comments received will be made available on
TCEQ’s website. The TMDL will then be submitted to the
United States Environmental Protection Agency (EPA)
Reglon 6 office for final action. Upon approval by EPA, the
TMDL will be certified as an update to the State of Texas
Water Quality Management Plan.
Public Mee!lng and Taﬂmony " The public meeting for the
draft TMDL and I-Plan will be held at the Dr. Clotilde P.
Garcia Publlc Library, 5930 Brocknamp'on St, Corpus
Christi, TX 78414 on March 4, 2025, at 6:
Please periodically check the proiect webpuge before the
meeting date for related updates

During this meeting, individuals will have the opportunity to
present oral statements. An agency staff member will give a
brief presentation at the start of the meeting and will be
available to answer questions before and after all oral state-
ments have been receivs

Written Comments. Please choose one of the methods
provided to submit your written comments. Written
comments on the draft TMDL and/or I-Plan may be submit-
ted to Wyatt Eason, Water Quality Planning Dl\/lsmn, Texus
Commission on_Environmental_Quality, MC 20:

13087, Austin, Texas, 78711-3087 or eFoxed fo 512 239-14“
Electronic  comments omay be  submitted  fo

Pablica Janet F. Harte- 2629
Waldron Rd. (6:00 p.m-7:00

p.m.

Distrito 5: 3/6/25 Biblioteca
Poblica Dr. Clotilde P.
Garcla- 5930 Brockhampkm

adaptaciones
para la_movilidad fisica, la
discapacidad sensorial o las
necesidades lingiisticas para
participar _en la - reunion,
comuniquese con el Departo-
mento de Planificacién v
Desarrollo _Comunitario al
(361) 826-3816. Lo nofifi-
cacion 48 horas anfes de la
reunién permitira al Depar-
tamento de Planificacion y
Desarrollo Comunitario
hacer arreglos razonables
para garantizar la accesibili-
dod a la reunion.
El propésito de las juntas
poblicas es:
1. Obtener las opiniones v
comentarios de individuos v
oreanizaciones con respecto
os  necesidades  de
Vivienda v desarrollo. comu.
nitario de la Ciudad. La
informacién que serd colec-
ado se utilizard_en la
preparacion ~del  Plan  de
Accién Anual FY26/PY25.
2. Para revisar los progro-
mas de Subvenciones
Bloaue para el Desarrollo
Comunitario, Asociaciones
de Inversien HOME_ 'y

lnformu'lon Qu?hered WIII be
in the preparotion of
'he F'VZb/PY25 AAP.
2. Review the City’s Commu-
nity  Development  Bloc
Grant, HOME Inves?men?
Partnerships  ond
gency Solutions
Progroms and provide an
opportunity for the public fo
comment on program perfor-
mance.
3. Summarize the AAP
process and obtain the views
of citizens, public agencies
ond others inferested in the
housing  and  community
developmen' needs of the
ity.

For more information, you
may contact Leficio
Kanmore, Grant Monitoring
Manager, at 361.826.3816.

The City of Corpus Christi
will  then  present he

FY26/PY25 AAP.  Public
notices will be printed in
local newspapers and poste
on 'he ley s Websnte af

develo i/
Any changes to the AAP will
be posted online on the City’s
webslte at

2 //y

AVISO AL PUBLICO
DEPARTAMENTO DE
PLANIFICACION Y
DESARR?L-OOCOMUNI-

FY26/PY25 PLAN DE
ACCION ANUAL
_ ANUNCIO DE LA

pora  Solu-

https:iftcea, File size res?rlchons may
apply fo comments suhml'fed via the EQ Public
Comments system. All written comments muSO be received
at TCEQ by midnight on March 18, 2025 and should reference
One Total Maximum Daily Load for Indicator Bacteria in
Foenlsch Park or Implementation Plan for Seven Total Maxi-
Daily Loads for Indicator Bacteria in the Corous

Chr/sf/ Region.
For further information regurdmg the draﬂ TMDL and I-
Plan, please contoct Wyatt Eason at

Wyatt.Eason@iceq. Iexasgav The draft TMDL and I-Plan
can be obtained via TCEQ's website at
ht tceq,texa i nusbeach

Persons with disabilities who have special communication or

other accommodation needs who are planning to participate

in the meefing should contact Wyatt Eason at

Wyatt.Eason .fexas.gov. Requests should be made as

far in advance as possible. Para la versién en espafiol de

este documento, visite
s

€ B s proposas R0l it Proposs |

est for Proposals
for Management o' Dlrscl Chlld Care Services System

The Coastal Bend Workforce Developmem Board, dba Work-
force Solutions Coastal Bend (WFSCB) is soliciting responses
individuals or firms for the Management of
d Cure Service System for Fiscal Year 2025-26.
The coniroct may be renewed for three (3) additional one-
year periods beyond the ongmul acceptance award for a
total not to exceed four (4) v
WFSCB serves the eleven (11) couniy Coastal Bend Region
consisting of the following counties: Aransas, Bee, Brooks,
Duval, Jim Wells, Kenedy, Kleberg, Live Oak, Nueces, Refu-
gio, and San Patricio. WFSCB is seeking o confractor knowl-
edgeable ‘and with experience in quality monagement,
exceptional perfor-

ciones de ia de la
Ciudad v para darle la opor-
tunidad al publico de comen-
tar sobre el desempeio del
progra

3. De resumlr el proceso del
Plon de Accién Anual
oblener Ias opiniones de los
igencias
publlcus y ofras personas
interesadas en las necesi-
dodes de vivienda y desar-
rollo  comunitario de la

Ciudad.

Para obtener mas infor-
macién, puede comunicarse
con Leticia Kanmore,
Gerente de Monitoreo de
Subvenciones, al 361.826.3816.
La Ciudad de Corpus Christi
presentard el Plan de Accion
Anual FY26/PY25. Los avisos
publicos se imprimirén en
los pericdicos locales v se
publicaran en el sitio web de
la Ciudod en

hites://www

deve en
Cualauier cambio en la AAP
se publicard en Ilnea en el
sitio web de la Cl

an
mance outcomes to manage its Direct Child Care Services
Program which employs o “client-centered” approach to
deliver services and fhat places emphasis and attention on
the child care customer. The contractor will desion a
program service delivery system that provides direct child
care services to eligible families in the Coastal Bend Work-
force Development Area using a Case Management Service
Delivery Model

The RFP will be avallable on Tuesday, February 18, 2025
u| 2:00 pm Central Tlme and can be accessed on our websn!e

Lg roc gmgnt—gpmrf nities/ or by confacfing Neldd Rios ot
361.885.3020 ol
A Pre—ProposaI Conference will be held on Monday, Febru-
ary 24, 2025 at 10:00 am Central Time in the Main Confer-
ence Room af WFSCB’s Administrafive Offices located at 400
Mann Street, Suite 800, Corpus Christi, Texas 78401. The
purpose of the meeting is to review the P requirements
and answer any questions related to the RFP. While this
meeflng is not mandatory, attendance is strongly recom-
ended. Parties unable to attend in person may participate
Vlr?ucllly from a computer, tablet, or smart phone via Zoom:
Join Zoom Meeting .
S pwd=Rdlp

9,
US Toll-Free: 888 475 4499
Meeting I1D: 867 5663 1496
Passcode: 777808
The RFP process consists of the submission of an Applica-
tion and a Proposal. Applications are due on Monday.
March 17, 2025 at 4:00 pm Central Tlme ond Proposals are
due on Monday, April 28, pm Central Time.
Responses  should  be submlﬂed V o email to
it y be hand deliv-
ered or mailed fo: Workforce Solunons Cousial Bend, 40(
Mann Street, Suite 800, Corpus Christi, Texas 7
Workforce Solutions Coosfal Bend is an Equal Opportunity
Employer/Program. Auxiliary aids and services are avail-
uble upon request fo_individuals with disabilities. Relay
.800.. 989 (TDD) and 1.800.735.2988 or 711 (Voice).
Hlsforlcally Underutilized Businesses (HUBs) are encour-
aged to apply.
Este_documento contiene informacion importante sobre los
requisitos, los derechos, las deferminaciones y las respons-
abilidades del acceso a los servicios del sistema de la fuerza
laboral. Hay disponibles servicios de idioma, incluida la
inferpretacion v la traduccion de documentos, sin ningin
costo vy a solicitud.
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NOTICE TO THE PUBLIC
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT
FY26/PY25 ANNUAL ACTION PLAN
PUBLIC MEETING ANNOUNCEMENT

Notice is hereby given that the City of Corpus Christi, Texas is currently in
the process of preparing its FY26/PY25 Annual Action Plan. The Annual Action
Plan (AAP) is a requirement for the City’s annual funding allocation of
Community Development Block Grant (CDBG), HOME Investment
Partnerships Program (HOME) and Emergency Solutions Grant (ESG) funds
through the U.S. Department of Housing and Urban Development (HUD).
The AAP will serve as a blueprint for the expenditure of these federal funds in
the City of Corpus Christi from October 1, 2025, to September 30, 2026.
Funding amounts for FY26/PY25 have not been released by HUD at this time.
FY25/PY24 HUD funds received were CDBG: $2,659,704, HOME: $1,119,386
and ESG $234,083 but are subject to change in FY26/PY25.

Outreach to local housing and community development stakeholders, social
service organizations and citizens is a key element to the plan development
process. The meetings help to identify housing and community development
needs and establish priorities for HUD funding over the next year.

In accordance with the City of Corpus Christi’s Citizen Participation Plan, the
City will hold public meetings at the time and locations noted below. The
public meetings are being held to provide all City residents with ample
opportunity to attend and comment.

District 1: 2/27 /25 La Retama Central Library- 805 Comanche Street.
(6:00 p.m-7:00 p.m.)

District 2: 3/3/25 Ben F. McDonald Public Library- 4044 Greenwood
Dr. (6:00 p.m-7:00 p.m.)

District 3: 3/4/25 Corpus Christi Water Utilities, Choke Canyon Room
2726 Holly Rd. (6:00 p.m-7:00 p.m.)

District 4: 3/5/25 Janet F. Harte Public Library- 2629 Waldron Rd.
(6:00 p.m-7:00 p.m.)

District 5: 3/6/25 Dr. Clotilde P. Garcia Public Library- 5930
Brockhampton (6:00 p.m-7:00 p.m.)

If you need accommodations for physical mobility, sensory impairment or
language needs to participate in the meeting, please contact the Planning
and Community Development Department at (361) 826-3816. Notification
48 hours prior to the meeting will enable the Planning and Community
Development Department to make reasonable arrangements to ensure
accessibility to the meeting.
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The purpose of the public meetings is to:

1. Obtain the views and comments of individuals and organizations
concerning the City’s housing and community development needs.
The information gathered will be used in the preparation of the
PY26/PY25 AAP.

2. Review the City’'s Community Development Block Grant, HOME
Investment Partnerships and Emergency Solutions Grants Programs
and provide an opportunity for the public to comment on program
performance.

3. Summarize the AAP process and obtain the views of citizens, public
agencies and others interested in the housing and community
development needs of the City.

For more information, you may contact Leticia Kanmore, Grant Monitoring
Manager, at 361.826.3816.

The City of Corpus Christi will then present the FY26/PY25 AAP. Public
notices will be printed in local newspapers and posted on the City’s website
at https://www.corpuschristitx.gov/department-directory/planning-
community-development/

Any changes to the AAP will be posted online on the City’s website at
https://www.corpuschristitx.gov/department-directory/planning-
community-development/

65



AVISO AL PUBLICO
DEPARTAMENTO DE PLANIFICACION Y DESARROLLO COMUNITARIO
FY26/PY25 PLAN DE ACCION ANUAL
ANUNCIO DE LA REUNION PUBLICA

Por la presente se notifica que la Ciudad de Corpus Christi, Texas, se
encuentra actualmente en el proceso de preparar su proximo Plan de Accion
Anual (AAP). El AAP es un requisito para la asignacion anual de fondos de la
Ciudad de la Subvencién en Bloque para el Desarrollo Comunitario (CDBG),
el Programa de Asociaciones de Inversion HOME (HOME) y la Subvencion
para Soluciones de Emergencia (ESG) a través del Departamento de
Vivienda y Desarrollo Urbano de los Estados Unidos (HUD). EI AAP servira
como un plan para el gasto de estos fondos federales en la Ciudad de
Corpus Christi desde el 1 de octubre de 2025 hasta el 30 de septiembre de
2026. Los montos de financiamiento para el afio FY26/PY25 no han sido
publicados por HUD en este momento. Los fondos FY25/PY24 de HUD
recibidos fueron CDBG: $2,659,704, HOME: $1,119,386 y ESG $234,083
pero estan sujetos a cambios en FY26/PY25.

El alcance a las partes interesadas locales en vivienda y desarrollo
comunitario, las organizaciones de servicios sociales y los ciudadanos es un
elemento clave para el proceso de desarrollo del plan. Las reuniones
ayudan a identificar las necesidades de vivienda y desarrollo comunitario y
a establecer prioridades para el financiamiento de HUD durante el préximo
afno.

De acuerdo con el Plan de Participacion Ciudadana de la Ciudad de Corpus
Christi, la Ciudad llevard a cabo Reuniones publicas en el momento y
lugares que se indican a continuacién. Las juntas publicas se llevan a cabo
para proporcionar a todos los residentes de la Ciudad una amplia
oportunidad de asistir y comentar.

Distrito 1: 2/27/25 Biblioteca La Retama Central- 805 Comanche
Street. (6:00 p.m-7:00 p.m.)

Distrito 2: 3/3/25 Biblioteca Publica Ben F. McDonald- 4044
Greenwood Dr. (6:00 p.m-7:00 p.m.)

Distrito 3: 3/4/25 Servicios de agua de Corpus Christi, Choke
Canyon Room - 2726 Holly Rd. (6:00 p.m-7:00 p.m.)

Distrito 4: 3/5/25 Biblioteca Publica Janet F. Harte- 2629 Waldron
Rd. (6:00 p.m-7:00 p.m.)
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Distrito 5: 3/6/25 Biblioteca Publica Dr. Clotilde P. Garcia- 5930
Brockhampton (6:00 p.m-7:00 p.m.)

Si necesita adaptaciones para la movilidad fisica, la discapacidad sensorial o
las necesidades linglisticas para participar en la reuniéon, comuniquese con
el Departamento de Planificacion y Desarrollo Comunitario al (361) 826-
3816. La notificacion 48 horas antes de la reunién permitird al
Departamento de Planificacion y Desarrollo Comunitario hacer arreglos
razonables para garantizar la accesibilidad a la reunién.

El propdsito de las juntas publicas es:

1. Obtener las opiniones y comentarios de individuos y organizaciones
con respecto a las necesidades de vivienda y desarrollo comunitario
de la Ciudad. La informacién que sera colectada se utilizara en la
preparacién del Plan de Accién Anual FY26/PY25.

2. Para revisar los programas de Subvenciones en Bloque para el
Desarrollo Comunitario, Asociaciones de Inversibn HOME vy
Subvenciones para Soluciones de Emergencia de la Ciudad y para
darle la oportunidad al publico de comentar sobre el desempefo del
programa.

3. De resumir el proceso del Plan de Accion Anual y obtener las
opiniones de los ciudadanos, agencias publicas y otras personas
interesadas en las necesidades de vivienda y desarrollo comunitario
de la Ciudad.

Para obtener mas informacion, puede comunicarse con Leticia Kanmore,
Gerente de Monitoreo de Subvenciones, al 361.826.3816.

La Ciudad de Corpus Christi presentara el Plan de Accion Anual FY26/PY25.
Los avisos publicos se imprimiran en los perioddicos locales y se publicaran
en el sitio web de la Ciudad en
https://www.corpuschristitx.gov/department-directory/planning-
community-development/

Cualquier cambio en la AAP se publicara en linea en el sitio web de la
Ciudad https://www.corpuschristitx.gov/department-directory/planning-
community-development/
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NOTICE TO THE PUBLIC
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT
FY26/PY25 ANNUAL ACTION PLAN
PUBLIC MEETING ANNOUNCEMENT

Notice is hereby given that the City of Corpus Christi, Texas is currently in
the process of preparing its FY26/PY25 Annual Action Plan. The Annual Action
Plan (AAP) is a requirement for the City’s annual funding allocation of
Community Development Block Grant (CDBG), HOME Investment
Partnerships Program (HOME) and Emergency Solutions Grant (ESG) funds
through the U.S. Department of Housing and Urban Development (HUD).
The AAP will serve as a blueprint for the expenditure of these federal funds in
the City of Corpus Christi from October 1, 2025, to September 30, 2026.
Funding amounts for FY26/PY25 have not been released by HUD at this time.
FY25/PY24 HUD funds received were CDBG: $2,659,704, HOME: $1,119,386
and ESG $234,083 but are subject to change in FY26/PY25.

Outreach to local housing and community development stakeholders, social
service organizations and citizens is a key element to the plan development
process. The meetings help to identify housing and community development
needs and establish priorities for HUD funding over the next year.

In accordance with the City of Corpus Christi’s Citizen Participation Plan, the
City will hold public meetings at the time and locations noted below. The
public meetings are being held to provide all City residents with ample
opportunity to attend and comment.

District 1: 2/27 /25 La Retama Central Library- 805 Comanche Street.
(6:00 p.m-7:00 p.m.)

District 2: 3/3/25 Ben F. McDonald Public Library- 4044 Greenwood
Dr. (6:00 p.m-7:00 p.m.)

District 3: 3/4/25 Corpus Christi Water Utilities, Choke Canyon Room
2726 Holly Rd. (6:00 p.m-7:00 p.m.)

District 4: 3/5/25 Janet F. Harte Public Library- 2629 Waldron Rd.
(6:00 p.m-7:00 p.m.)

District 5: 3/6/25 Dr. Clotilde P. Garcia Public Library- 5930
Brockhampton (6:00 p.m-7:00 p.m.)
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AVISO AL PUBLICO
DEPARTAMENTO DE PLANIFICACION Y DESARROLLO COMUNITARIO
FY26/PY25 PLAN DE ACCION ANUAL
ANUNCIO DE LA REUNION PUBLICA

Por la presente se notifica que la Ciudad de Corpus Christi, Texas, se
encuentra actualmente en el proceso de preparar su préximo Plan de Accién
Anual (AAP). El AAP es un requisito para la asignacion anual de fondos de la
Ciudad de la Subvencion en Bloque para el Desarrollo Comunitario (CDBG),
el Programa de Asociaciones de Inversion HOME (HOME) y la Subvencién
para Soluciones de Emergencia (ESG) a través del Departamento de
Vivienda y Desarrollo Urbano de los Estados Unidos (HUD). El AAP servira
como un plan para el gasto de estos fondos federales en la Ciudad de
Corpus Christi desde el 1 de octubre de 2025 hasta el 30 de septiembre de
2026. Los montos de financiamiento para el afio FY26/PY25 no han sido
publicados por HUD en este momento. Los fondos FY25/PY24 de HUD
recibidos fueron CDBG: $2,659,704, HOME: $1,119,386 y ESG $234,083
pero estan sujetos a cambios en FY26/PY25.

El alcance a las partes interesadas locales en vivienda y desarrollo
comunitario, las organizaciones de servicios sociales y los ciudadanos es un
elemento clave para el proceso de desarrollo del plan. Las reuniones
ayudan a i i las i de vivienda y oy
a establecer prioridades para el financiamiento de HUD durante el préximo
afio.

De acuerdo con el Plan de Participacién Ciudadana de la Ciudad de Corpus
Christi, la Ciudad llevard a cabo Reuniones publicas en el momento y
lugares que se indican a continuacién. Las juntas publicas se llevan a cabo
para proporcionar a todos los residentes de la Ciudad una amplia
oportunidad de asistir y comentar.

Distrito 1: 2/27/25 Biblioteca La Retama Central- 805 Comanche
Street. (6:00 p.m-7:00 p.m.)

Distrito 2: 3/3/25 Biblioteca Publica Ben F. McDonald- 4044
Greenwood Dr. (6:00 p.m-7:00 p.m.)

Distrito 3: 3/4/25 Servicios de agua de Corpus Christi, Choke
Canyon Room - 2726 Holly Rd. (6:00 p.m-7:00 p.m.)

Distrito 4: 3/5/25 Biblioteca Piblica Janet F. Harte- 2629 Waldron
Rd. (6:00 p.m-7:00 p.m.)

Distrito 5: 3/6/25 Biblioteca Publica Dr. Clotilde P. Garcia- 5930
Brockhampton (6:00 p.m-7:00 p.m.)

Si necesita adaptaciones para la movilidad fisica, la discapacidad sensorial o
las necesidades linglisticas para participar en la reunién, comuniquese con
el Departamento de Planificacion y Desarrollo Comunitario al (361) 826-
3816. La notificacion 48 horas antes de la reunion permitira al
Departamento de Planificacién y Desarrollo Comunitario hacer arreglos
razonables para garantizar la accesibilidad a la reunion.

El propésito de las juntas publicas es:

1. Obtener las opi y de y or
con respecto a las necesidades de vivienda y desarrollo comunitario
de la Ciudad. La informacion que sera colectada se utilizara en la
preparacion del Plan de Accién Anual FY26/PY25.

N

Para revisar los programas de Subvenciones en Bloque para el
Desarrollo Comunitario, Asociaciones de Inversion HOME y
Subvenciones para Soluciones de Emergencia de la Ciudad y para
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usted! Unase a NnoSotros
para compartir sus ideas
sobre programas gue
pueden mejorar nuestra
comunidad, incluidas
viviendas asequibles,
mejoras en las
instalaciones publicas,
prevencion de la falta de
vivienda y reparacion de
viviendas. {Su voz importal

Habrd una prresentacion
abierta en cada distrito de
la ciudad. El primer evento
serd en el Distrito 1 el jueves
27 de febrerode 6:00 a 7:00
p.m. Para ver oS proximos
eventos, visite:
https://cctx.info/3XaSMwm,

#CommunityFirst
#OpenHouse
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%» Join us at one of our
upcoming Community
Development Open Houses!
Share your thoughts on
programs that can
enhance our
neighborhood, inCluding
affordable housing, public
facility improvements,
homeless prevention, and
home repair, Your voice
matters!

There will be an open house
iNn each city council district,
The first event willbe in
District 1 on Thursday,
February 27, from 6:00 to
7:00 p.m. To view upcoming
events, Visit:
https://cctx.info/3XaSMwm,

#CorpusChristi
#CommunityFirst
#OpenHouse
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FY26/PY25 Annual Action Plan-District Public Meeting

District 1 -La Retama Central Library

Thursday, February 27, 2025 - 6:00 p.m.-7:00 p.m.

Print Name Email Phone
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FY26/PY25 Annual Action Plan-District Public Meeting

District 2 -Ben F. McDonaid Public Library

Monday, March 3, 2025 - 6:00 p.m.-7:00 p.m.

Print Name

Email

Phone
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FY26/PY25 Annual Action Plan-District Public Meeting
District 3 -Corpus Christi Water Utilities (Choke Canyon Room)
Tuesday, March 4, 2025- 6:00 p.m.-7:00 p.m.

Print Name

Email

Phone

U\ohies  Wlaed ner

Meniconaieckexas (o mm

N

leRwa rvmimane

l\{iz[s{'cf{‘m ke oo 7S

Apt-2N - —’/‘»Q-E};

m V“”i_ VL L/\/‘ lb{.)bl,x, g

Alv M e - o

£zt~ 303

2y |-82¢-38 '!{gé’
%

s
=L )(\Q %

£

gk Shae-

] f o e 5| P
Gt L\L—Z U &ﬁ*z O K

et Rd- M-S’/

vl

Bon

&:',’."; € (,L'V\R\J ¢ f,«,t'f,)&x/’\‘: [

o

AL DY, ic_j Y aheo- com

~]

f\/ \ivda Pt

(,O/O“"‘Cn/ ?’i';fﬁ{ 03./ 5"4;"%}&, e

Sei- 947- (/0%

L,}mw“* /ZT_A_,
"’%77!‘,“;?‘, (A ,j "i\?c ~

v

=,

{» :’?’{:l:‘;’f(y VIS N \ﬁy w— & QA s . Cop

(512)7 97-30 47

0

; \A T
\EQM\:\QE Q\U’k\o (\L

}QWWMPW%46X£4W%&uV

L 3L X226 3a1¢

1

o

D(/U\/w a0 M " Lfﬂ)[t/vv-

ol e 60ce A8 o

Dol zte 70 L

11

12

13

14

15

16

76




FY26/PY25 Annual Action Plan-District Public Meeting

District 4 -Janet F. Harte Public Library

Wednesday, March 5, 2024 - 6:00 p.m.-7:00 p.m.

Print Name

Email

Phone

[y

e e unove

!{%\a&a ke cetwason

2l L B2l 2B,

N

»“‘ .\\ \‘ \—-3 ;\ -
S M NSWIEN

AR t\m}\\éf\‘i“\\j@ !@”(‘ \Q. S Cam,

BR6~-37 74

W

Ao sne ¥ Mg by
\ M) vC A VINCLOIAIN

N

SN \ N R A
QN \MC ) CCleXaS com

e ~701]

»

Nenca '“\\\{;ﬁ;»\:(\o 7

o) cckeinS com

K620

5 S0 Lo onSon Suso n‘a-xfrm(oll;ifac fJXLO«J‘r‘x‘\\;gV\é‘W‘ﬁ;GL‘I‘%‘ S\ T RGN
6 AJ vin Wibelion T*[\Hi&f,&@ Qi/QLu(:;&j L (Ta 2 ([~ 870, - 30Z¢
) 1 { V7 Va1 2 2 i 5 \ " Zmoin I8 Vg (= (" ,ﬁ .ol
: Du @ Y Roca Candvo ok 72 @ It L o | 380 aS\ 599 -q1 9
d loomat Voalarreal T same.
i VAR VANV AT, \ nSo davt & W 4l 100 - b1 s B -
) AV G “; \VWAYVZA U0 0 A T %f/(*/[u ) - LY 1A0 3@"} - Q C,“’] 4

1

(=

o yne, DaySon,

11

TR

m_‘AQQ.L_

12

13

14

15

16

77



FY26/PY25 Annual Action Plan-District Public Meeting

District 5 -Dr. Clotilde P. Garcia Public Library
Thursday, March 6, 2025 - 6:00 p.m.-7:00 p.m.

Print Name

Email
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FY26/PY25 Annual Action Plan-Office Hours Meeting
City of Corpus Christi Basement Training Room
Thursday, March 13, 2025 - 2:00 p.m.-4:00 p.m.
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FY26/PY25 Annual Action Plan-Office Hours Meeting

City of Corpus Christi Basement Training Room
Thursday, March 13, 2025 - 2:00 p.m.-4:00 p.m.

Print Name

Email

Phone
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Texas/New Mexico
GANNETT

PO Box 631667 Cincinnati, OH 45263-1667

AFFIDAVIT OF PUBLICATION

Leticia Kanmore

City of Corpus Christi - Accounts Payable
Po Box 9277

Corpus Christi TX 78469-9277

STATE OF WISCONSIN, COUNTY OF BROWN

The Corpus Christi Caller-Times, a newspaper published in the city
of Corpus Christi, Nueces County, State of Texas, generally
circulated in Aransas, Bee, Brooks, Duval, Jim Hogg, Jim Wells,
Kleberg, Live Oak, Nueces, Refugio, and San Patricio Counties,
and personal knowledge of the facts herein state and that the
notice hereto annexed was Published in said newspapers in the
issue:

05/04/2025

and that the fees charged are legal.
Sworn to and subscribed before on 05/04/2025

Legal Clerk

Notary, State of WI, County-af Bro%

Publication Cost: $1353.04

My commission expires

Tax Amount; $0.00

Payment Cost: $1353.04

Order No: 11270015 # of Copies:
Customer No: 1356907 1

PO #:

THIS IS NOT AN INVOICE!

Please do not use this form for payment remittance.

RYAN SPELLER
Notary Public |
State of wWisconsin
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NOTICE TO THE PUBLIC
CITY OF CORPUS CHRISTI
PLANNING AND COMMUNITY DEVELOPMENT
DEPARTMENT
RELEASE OF
NOTICE OF FUNDING AVAILABILITY (NOFA)
ANNOUNCEMENT OF TECHNICAL ASSISTANCE (TA)
WORKSHOP MEETINGS RELATED TO THE CITY'S

FY26/PY25 HUD PROGRAMS FOR CDBG/ESG/HOME
The City’s Planning and Community Development
Department (PCDD) is in the process of preparing its
FY26&/PY25 Annual Action Plan (AAP) for |he City's
Community Development Block Grant (CDBG), Emergency
Solutions Grant (ESG) and HOME Investment Partnerships
{HOME) Programs for submission to the U.S. Department of
Housing and Urban Development (HUD) before August 15,
2025. As such all interested parties shall submit a Notice of
Funding Availability (NOFA) for the CDBG, ESG and HOME
Programs. This will allow stoff to review and screen oll
proposals for eligibility and other requirements. One-on-one
inferviews will be scheduled for ail applicants who have not
previously recelved CDBG, ES(, and HOME Pregram
funding for o proiect within the lost vear or os deemed
necessary. These Interviews will be scheduled with each
organizotlon,
Stat! wlil held Technical Assistance (TA) workshop meetings
tor the City at Corpus Chrisli's FY24/PY25 AAP that include
the CDBG, ESG and HOME Programs. The purpase of the
TA workshops is to provide program information, receive
comments concerning housing and communily needs and
answer questions regarding NOFAs and the process. All
inlerested persons are invited to attend any of the following
meetings.
DATE: May 15, 2025
PLACE AND LOCATION: City Hall, 1201 Leopard Street, 6th
Floor Conference Room.
MEETING TYPE: TA Workshop
TIME: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m.
Nonprotit organizations providing services to low- and
moderate-Income Individuals are invited to oltend any of the
above meetings.
ADA and Equal Opportunity Compliance Statement
It vou need acgommodafions for physicol mabllity, sensory
impairment or languoge needs 1o parlicipate In the meeting,
please conlacl Leticja Kanmore of 351-826-3816. Nollfication
48 hours prior to the meeting will enable sioil ta make
reasonoble arrangemenis 1o ensure accessibilily o the
meeling.
Sta(l will release the FY26-PY25 NOFAs on Moy_5, 2028
NOFA Apnlicalions will be available ol the above scheduled

Workshons and the following website

hitps:/Avww.corpuschristitx.gav/deparimeni-directory’
planning-community-development/ and at PCDD. Cily Hall,
2nd Floor. 1201 Leopard St.. Corpus Christi, TX. FA
Apptications shall be emailed ta letlclok@cclexas.com due
no loter than 5:00 p.m. on Tuesday, June 3, 2025. NOFAs
received ofter above due date and time will not be
consldered. For further information, you may contact Leticia
Konmore, Grant Monitoring Manager, at 361,326.3816,
Any chonges will be postgd online on the City of Corpus
P'lunnins and Cemmunity D_evelopmm\,! Deparimenl website
a ‘ | 4 .

1y

AViISO AL PUBLICO

CIUDAD DE CORPUS CHRISTI
DEPARTAMENTO DE PLANIFICACION Y
DESARROLLO COMUNITARIO
LANZAMIENTO DE
AVISO DE DISPONIBILIDAD OE FONDOS (NOFA)

ANUNCIO DE LA JUNTA DE ASISTENCIA TECNICA
(TA) RELACIONADAS CON LOS PROGRAMAS HUD DE

LA CIUDAD PARA EL ANO FISCAL 2026/PY2025 PARA

CDBG/ESG/HOME

E| Departamento de Plantficacion vy Desarrollo Comunitario
de la Ciudad (PCDD), estd &n el procesa de preparar su Plan
de Accién Anual (AAP) para los Programas de Subvencion
en Bloque para el Desarrollo Comunitario (CDBG),
Subvencion para Saluciones de Emergencia (ESG) vy
Asociaciones de tnversitn HOME (HOME) de la Ciudad para
su presentocién ol Oepartamento de Vivienda y Desarrollo
Urbano de los Estodos Unides (HUD) antes del 15 de agosto
de 2025. Como tal. todas los portes interesadas deberdn
presentar un Aviso de Oisponlblfidad de Financiamiento
(NOFA) para los Programos CDBG. ESG v HOME. Esto
permitird al personal revisar y examinar todas las
propuestas de eleglblitdod v otros requisitos. Se programardn
entrevistas individuales paro todos los solicitantes que no
hoyon recibldo previomente tandos del Prograoma CDBG,
ESG v HOME par@ un pravecio en el Ultimo afo o segun se
considere necescrio. Eslas entrevistas se programorén con
cada organizaclén.
El personal llevara a caba una sesion de iuntas de Asistencia
Técnica (TA) mora el AAP FY26 /PY25 de la Ciudad de
Corpus Christi que incluye los programas CDBG, ESG vy
HOME. E| promésito de lo mencionedo es para proveer
informacion sobre el programa, recibir comentarios sobre
las necesidades de vivienda v de la comunidad v responder
preguntas sobre los NOFA v el proceso. Todas las personas
Interesadas estén invitadas a asistir a cuelauiera de las
slguientes reuniones.
FECHA: 15 de mayo de 2025
LUGAR Y UBICACION: Ayuntamiento, 1201 Leopard Street,
6° planta Sala de canferencias.
TIPO DE REUNION: Toller de asistencia técnica
HORA: CDBG-9:00 a.m.; ESG-1G:00 a.m.; HOME-11:00 a.m.
Los orgonizaclones sin fines de lucro que brindon serviclos o
persgnas de ingresos bolas y moderados estan Invitodos a
asistir a cualquiera de las reuniones anteriores.
Declarociéon de cumplimiento de la ADA v la igualdad de
oportunidades
Si  necesita  adaptaciones para  la movilidad  fisica,
discapacidod sensoriol o necesldodes de |enpuaie pora
porticipar en lo reunlén, comuniguese can Leticia Kanmare
al 361-826-3816. La nolificocion 48 haras onles de la reunién
permitird al personal hacer arreglos rozonables para
garonlizor la accesibilidad a la reunién.
El cersonal lanzard los NOFA FY26-PY25 el 5 de mayo de
2025. Las solicitudes de NOFA eslaran disponibles en las
luntas de asistencia técnica programados onteriormente v en
el slgulente sitio web https://www.corpuschristitx.gov/
department-directory/planning-communlty-development/ v en
PCDD, Avuntamlenta, 2da Pisa, 1201 Leopard St., Corpus
Christl, TX, Las solicitudes de NOFA se enviardn por correo
electronico o leliciok@cclexas.com venceran o mds tardar a
las 5:00 p.m. del Martes 3 de junlo de 2025. Los NOFA
reclbldos después de las fechas vy horas de vencimlento
anlerlores no serdn conslderados. Para obtener mads
informacion, puede comunicarse con Leticia Kanmore,
Gerente de Monltoreo de Subvenclones. al 361.826.3816.
Cualquier cambio se publicard en linea en el sitio web del
Departamento de Plonificacion y Desurrollo Comunltorlo de
la Ciudad de Corpus en £

V.
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Classifieds

To Advertise, visit our website: Classifieds.caller.com
B Public Notices/Legals emai
0 Business & Services email

egals@caller.com

ll To post job openings, visit: Caller.com/jobs

All classified ads are subject to the

plicable rate card, copies of which are av:

Servicedirectory@caller.com

@2 visa 2 ==

TO ADVERTISE
Visit Our Website:
Classifieds.caller.com

ble from our Advertising Dept. All ads are subject to approval before publication. The Corpus Christi Caller=Times
reserves the right to edit, refuse, reject, classify or cancel any ad at any time. Errors must be reported in the first day of publication. The Corpus Chris

aller-Times shall not be liable for any loss or

expense that results from an error in or omission of an advertisement. No refunds for early cancellation of order.

Assorted

St

al kinds of things.

)4 Machinery and Tools

da

EIC E

2new Hondu‘qenermors
U2
Durchused 7/2024 $1000 each

obo birrgonzalez@yahoo.com
361-774-6684 Corpus Christi

Farm Crops
& Products
feed,fortlizer,seed, bis, efc..

| Hay/Feed |

Hay for Sale
5000 Rd Botes. Cossar 850 per
bale, delivery available.

Call 713-562-0601
Careers

Jobs
new beginnings..
£ 3 Engineering-1T

Electrical Engineer, Kent
Engineers & Cons'rucmrs

Prepare accurate &
omplete designs &

description, requirements
and to apply, go to:
https:/kentplc.com/
electrical-engineer-kent-
engineers-constructors-inc-
corpus-christi-tx.

coastalbendgrillcleaning.com

Your Source
Public Notices
for the latest,

A Beer/Liquor Licenses

Application has been
made with the Texas

Alcoholic  Beverage
Commission for a
MB-Mixed Bever-

age  Permit  and
FB- Food and Bever-
age  Certificate by
EMPRENDEDORES
MEGAFER INC dba
WINGBAR & GRILL,
to be located at 5017
SARATOGA BLVD
SUITE 131 CORPUS
CHRISTI, NUECES
COUNTY, TX 78413.
Manager  of  said
company is STEPH-
ANIE DANIELLE
SERGENT PRESI-
DENT/SECRETARY
OF MENTIONED
ENTITY..

May 2, 4 2025

LACO0288916

84 Bids & Proposals

BID NOTICE
The City of Corpus Christi is
currently uccepnng bids for:
- P01 MJ
megs for Wastewater The
is available on the
cnv s Supplier Portal:
ww.cctexa i

A4 Bids & Proposals

BID NOTICE
The City of Corpus Christi is
currently accepting bids for:
RFB 6497 - Overhead Door
Repairs for Fire Department
The RFB is available on the
City’s Supplier Portal
ctexas.com/busi

upplierportal
A Pre-Bid Conference will be
held on_May 6, 2025, at 10:00
am (CT) All Bidders are
encouraged to attend by
WebEx.
Queshons concermng the
are due on May 13,
20’25 Bidders’ questions shall
be submiftted in writing,
online via the City’s Supplier
Portal using the electronic
question feature, specific to
this bid.
Blds ure due on May 28, 2025,
PM CT. Bidder shall
sub ? their bid as
instructed in the RFB. If
submitting electronically,
bids must be submitted via
the City’s Supplier Portal.
However, if the bdder
prefers to
copy of the bld, Qhe submlﬂal
shall be returned in a sealed
envelope marked on the
outside with the bidder’s
name, address, and RF
number. Bids must be tim
stamped by the closing da'e
and ~time. Bids will
publicly opened (by Webex)
and read aloud immediately
following |he bid_due date
and time ot City Hall.
éﬁdressed to: City ol Corpus
risti
CDI’\;YIUC'S and Procurement -

1201 Leopard, Corpus Christi,
TX

Attn: Minerva Alvarado
361-826-3163

ness/supplierpor
A Pre-Bid conference will be
held on 7, 2025, af
10:300m CT AII bidders are
encouraged fo attend via
WebEx.

Questions ~concerning  the

auestions shall be submitted
in writing, online via the
City’s Supplier Portal using
the electronic question
feature, specific to this bid.
Bids are due on May 28, 2025,
by 2:00pm CT. Bidder shall
submit their bid as
instructed in the RFB. If
submitting electronically,
bids must be submitted vio
the City’s Supplier Portal.
However, if bidder Dreiers
submitting o hard copy
the bid, the submmul shall
be returned, in a seu ed
envelope marked on
outside with the bldder s
name and address and RFB
number. Bids must be time
stamped by the closing date
ond fime. Bids will be publi-
cally opened and read aloud
immediately following the
blcl due date and time at City

Addressed to: City of Corpus
hristi

Contracts and Procurement
st Floo

1201 Leopard, Corpus Christi,
1

Attn: Marco Lozano
361-826-361

BID NOTICE
The City of Corpus Christi is

Tne Clty M Corpus Chrlsﬂ Is

the construction of:
FB rass

Water Fittings
The RFB is available on the
City’s Supplier Portal:

Service

A Pre-Bid Conference will
be held on May 15, 2025, at
10:00 AM (cT) All
Bidders are encouraged tfo
attend by WebEx.

Bndders’ queshons shall be
submitted in writing, online
via the City’s Supplier Portal
using the electronic question
feature, specific fo this bid.
Bids are due 0l| June 5,
2025, at 2:00 PM C’
shall submit |hell’ “bid OS
instructed in the RFB. If
submitting electronically,
bids must be submitted via
the City’s Supplier Portal.
However, if bidder prefers
submitting a hard copy of
the bid, the submittal shall
be returned in a sealed enve-
lope  marked on
outside with the bidder’s
name and address and RFB
number. Bids must be
time stamped by the closing
date and time. Bids will be
publicly opened
Webex) and rea
immediately lnllawms 'he
bid due date and time at
City HaII.

Addressed fo:

City of Corpus Christi
lemc's‘und rocurement
r

ttn: Minerva Alvarado
361-826-3163

RFB 6540 - Vault Cleaning

Services
The RFB is available on the
City's supplier Portal

lﬂﬂm plierportal

A Pre—Bnd Conlerenoe wull
be held , 2025, a
11:00am CT AII bidders ure
e:\lcauruged to attend virtu-

Questions concerning the
RFB are dnes:s May 13,

pm
Bidders’ queshons shall be
submitted in writing, online
via the City’s Supplier Portal
using the electronic auestion
feature, specific to this bid.

Bids are due on_May 28,

£ bids & roposts

' Bids & Proposals

0pm CT. Bidder
shull submu their bld us
instructed in  the
eledromcally
bids must be submitted via
the City’s Supplier Portal.
However, if bidder prefers
submu ing a hard copy of
e bid, the submittal shall
be returned, in o sealed

and tim ds will _be
publicly opened (by WebEx)
and read aloud immediately

following the bid due date
and time at City H' all.

& 2 Pubichoices —JRC S Puic oties ——

NOTICE TO THE PUBLIC
CITY OF CORPUS CHRISTI
PLANNING AND COMMUNITY DEVELOPMENT
DEPARTMENT
ASE OF
NOTICE OF FUNDING AVAILABILITY (NOFA

The City’s  Planning and  Community — Development
Department (PCDD) is in the process of preparing its
FY26/PY25 Annual Action Plan (AAP) for the City’s
Community Development Block Grant (CDBG), Emergency
Solutions Grant (ESG) and HOME Investment Partnerships
(HOME) Programs for submission fo the U.S. Department of
Housing and Urban Development (HUD) before August 15,
2025. As such all interested parties shall submit a Notice of
Funding Availability (NOFA) for the CDBG, ESG and HOME
Programs. This will allow staff to review and screen all
proposals for eligibility and other requirements. One-on-one

o:
City of Corpus Christi
Contracts and Procurement
1st Floor

1201 Leopard,
Corpus Christi, TX 78401
Attn: Cynthia Perez
361-826-3162

BID NOTICE
The City of Corpus Christi is
currently accepting bids for
me cons'rnchon of:

B 6543 - DEAAG NAS-CC
Wt:siewu'er Line & Manhole
Improvements, Proiect No.
mss The RFB is uvmlable

Cvausi
mp-~//ww om

ty a
will be for all
previously received CDBG, ESG, and
fundmg for_a proiect within the last year or as deemed
necessurv These interviews will be scheduled with each
organizati
Staff will hold Technical Assistance (TA) workshop meetings
for the City of Corpus Christi's FY26/PY25 AAP that include
the CDBG, ESG and HOME Programs. The purpose of the
TA workshops is to provide program information, receive
comments concerning housing and community needs and
answer questions regarding NOFAs and the process. All
interested persons are invited to attend any of the following
meetings.
DATE: May 15,
PLACE AND LOCATION City Hall, 1201 Leopard Street, 6th
Floor Conference Root
MEETING TYPE: TA Workshop
TIME: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m.
Nonprofit_or providing services to low- ond

[bids

A Pre-Bid Conference will
be held on Wednesday, May
7, 2025, ui 10:00 AM [CT) via
WebEx.  Instructions are
provided in the RFB docu-

at
2 00 PM (CT) Bldders shall
submit their bid as
instructed in the RFB. Elec-
fronic bids must be submif-
ted via the CivCast sife no
later than the date and fime
specified.  Bidders should
either submit a bid electroni-
cally or submit a bid in a
sealed envelope marked
the outside with the blddel’ s
name, oddress and RFB
number fo City Hall no later
than the dafe and time speci-
fied. Bids will be publicly
open and read aloud
immediately following the
bid due date and time via
WQI:E Plaasa review the

bid connection
w'lons ou'llned in the RFB
for instruction:

Addressed to:

City of Corpus Christi
Finance and Prn:uramani
1201 Leopard sfree'
Corpus Chrlsﬂ, TX 78401

: Betsy Roaue

¥ I

NOTIC
The City of Corpus Chrlsﬂ is cnrren'ly accepting bids for:
RFB ~ Manhole Covers and Accessories
The RFB is available on the Cny s Supplier Portal:

B
A Pre-Bid Conference will be held on May 7, 2025, at 11:00
am (CT) All Bidders are encouraged fo attend by WebEx.
Questions ooncernlnv the RFB are due on May 13, 2025.
Bidders’ questions shall be submitted in writing, online via
the City’s SUDDIler Portal using the electronic question
feature, specific fo lhls bid.
Bids are due on 1y 28, 2025, at 2:30 PM CT, Bidder shall
submit their bld as Ins'rucled in the RFB. If submitting elec-
tronically, bids must be submitted via the City’s Supplier

ortal. However, if the bidder prefers to submit a hard copy
of the bid, the submittal shall be returned in a sealed enve-
lope marked on the oufsuie with the bidder’s nume, address,

ond RFB number. Bids time-stamped by the clos-
Ing date and |Ime. Bids wIII be publicly opened (by Webex

and read aloud immediately following the bid due date and
'Ime at City Hall.

Addressed to: City of Corpus Christi
Contracts and Procurement - 1st Floor
1201 Leopard, Corpus Christi, TX 78401
Attn: Minerva Alvarado
361-826-3163

SELL IT

Check out the classified ads everyday.

BUY IT FINDIT

- cars, tickets,
antiques, motorcycle,
computers, boats,
sports equipment,
instruments, jewelry,
furniture, jobs, your
next pet, collectibles,
sports tickets, garage
sales, new homes and
so much more

o= ==
< s e | 4

moderate-income individuals are invited to attend any of the

above meetings.

ADA and Equal Opportunity Compliance Statement

If you need occommodations for physical mobility, sensory

impairment or language needs to participate in the meeting,

please confact Leticia Kanmore at 361-826-3816. Nofification

48 hours prior to the meeting will enable staff 'o muke
arr to ensure the

meeting.
staff will release the FY26-PY25 NOFAs on m_ﬁ,_m?z
NOFA Applications will be available at the above schedule:
TA  ‘Workshops  and  the following  website

https://www.corpuschristitx.gov/department-directory/
planning-community-development/ and of DD, City Hull,
2nd Floor, 1201 Leopard St., Corpus Chrlstl, TX. NOF.
Applications shall be emailed to leticiak@cctexas.com due
no lafer than 5: .| uesday, June 3, 2025. NOFAs
received after above due daofe and time will not be
considered. For further information, you may ConVaCV Leticia
Kanmore, Grant Monitoring Manager, at 361.826.3¢

Any changes will be posted online on the CIOV of Corpus
Planning and Community Development Department website

ment-director:
rlanning-community-develop!
VIS0 AL P Llco
CIUDAD DE CORPUS CH
DEPARTAMENTO DE PLANIFICACION Y
ESARROLLO COMUNITARIO

LANZAMIENTO DE
AVISO DE DISPONIBILIDAD DE FONDOS (NOFA)

ANUNCIO DE LA JUNTA DE ASISTENCIA TECNICA
(TA) RELACIONADAS CON LOS PROGRAMAS HUD DE
L ANO FISCAL 2026/PY2025 PARA

A CIUDAD PARA EL
CDBG/ESG/HOMI
El Departamento de P Desarr llo C
de la Ciudad (PCDD), esla en el proceso de preporar o Plan
de Accién Anual (AAP) para los Programas de Subvencwn
en Bloque para el Desarrollo Comunitario (CDBG
Subvencion para  Soluciones de Emergencia  (ESG) Y
Asociaciones de Inversion HOME (HOME) de la Ciudad para
su presentacion al Departamento de Vivienda y Desarrollo
Urbano de los Estados Unidos (HUD) antes del 15 de agosto
de 2025. Como tal, todas las partes interesados deberén
presentar un Aviso de Duspombllldud de quncuumuema
NOFA) para los Progrumus CD
permitird al personal revisar v exummur todas Ius
propuestas de elegibilidad y otros requisitos. Se programurun
entrevistas i
hayan recibido previamente fondos del Programa CDBGy
ESG y HOME para un proyecto en el 0ltimo afio o segun se
consiqere-necesario. Estas enfrevistas se programaran con
cada organizacion.
El personal llevard a cabo una sesion de juntas de Asistencia
Técnica (TA) para el AAP FY26 /PY25 de la Ciudad de
Corpus Christi que incluye los programas CDBG, ESG v
HOME. EIl propésito de lo mencionado es para proveer
informacién sobre el programa, recibir comentarios sobre
las necesidades de vivienda y de la comunidad v responder
preguntas sobre los NOFA vy el proceso. Todas los personas
interesadas estan invitadas o asistir o cualauiera de las
slgulemes reuniones.
ECHA: 15 de mayo de 2025
LUGAR Y UBICACION: Ayuntamiento, 1201 Leopard Street,
6° planta Sala de canferenclcs
TIPO DE REUNION: Taller de clsls'encln técnica
RA: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 o.
Lus organizaciones sin fines de Iucro que brindan Servlclos a
personas de ingresos bajos y moderados estdn invitadas a
asistir a cualquiera de las reuniones anteriores.
Declaracion de cumplimiento de la ADA v la igualdad de
oportunidodes
Si  necesita i para la il ca,
i i sensorial o i de lenguaie pora
participar en la reunion, comuniquese con Leticia Kanmore
al 361-826-3816. La notificacién 48 horos anfes de la reunion
permitira al hacer crreglos razonables para
garantizar la ucceslbllldud a la reunidl
El personal lanzard los NOFA FYZ&-F’YIS el 5 de mayo de
2025. Las solicitudes de NOFA estaran disponibles en Ics
iuntas de osistencia técnica programados anteriormente v el
el siguiente sitio web https:/www.corpuschristitx. gov/
deportment-director
PCDD, Ayuntamienfo, 2do Piso, 1201 Leopard St., Corpus
Christi, TX. Las solicitudes de NOFA se enviaran por correo
elec?ronlco a leticiak@cctexas.com vencerdn o mas tardar a
.m. del Martes 3 de junio de 2025. Los NOFA

reclbldos después de las fechas y horos de vencimiento
anferiores no seran considerados. Puru obtener mdas
informacion, puede comunicarse Leticia Kanmore,
Gerente de Monitoreo de Subvenciones, ul 361.826.3816.
Cualquier cambio se publicard en linea en el sitio web del
Departamento de Planificacion y Desurrollo Comunitario de

la Civdad de
ommunii

io

SELL YOUR CAR ADOPT A PET
GET A JOB FIND A HOUSE
BUY A BOAT
FIND A TREASURE
GET A MASSAGE
HIRE A HANDYMAN

Check out the ciassified section everyday.
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NOTICE TO THE PUBLIC
CITY OF CORPUS CHRISTI
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT
RELEASE OF
NOTICE OF FUNDING AVAILABILITY (NOFA)
ANNOUNCEMENT OF TECHNICAL ASSISTANCE (TA) WORKSHOP
MEETINGS RELATED TO THE CITY’'S FY26/PY25 HUD PROGRAMS FOR
CDBG/ESG/HOME

The City’s Planning and Community Development Department (PCDD) is in
the process of preparing its FY26/PY25 Annual Action Plan (AAP) for the City’s
Community Development Block Grant (CDBG), Emergency Solutions Grant
(ESG) and HOME Investment Partnerships (HOME) Programs for submission
to the U.S. Department of Housing and Urban Development (HUD) before
August 15, 2025. As such all interested parties shall submit a Notice of
Funding Availability (NOFA) for the CDBG, ESG and HOME Programs. This will
allow staff to review and screen all proposals for eligibility and other
requirements. One-on-one interviews will be scheduled for all applicants who
have not previously received CDBG, ESG, and HOME Program funding for a
project within the last year or as deemed necessary. These interviews will be
scheduled with each organization.

Staff will hold Technical Assistance (TA) workshop meetings for the City of
Corpus Christi’s FY26/PY25 AAP that include the CDBG, ESG and HOME
Programs. The purpose of the TA workshops is to provide program
information, receive comments concerning housing and community needs
and answer questions regarding NOFAs and the process. All interested
persons are invited to attend any of the following meetings.

DATE: May 15, 2025

PLACE AND LOCATION: City Hall, 1201 Leopard Street, 6t Floor Conference
Room.

MEETING TYPE: TA Workshop

TIME: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m.

Nonprofit organizations providing services to low- and moderate-income
individuals are invited to attend any of the above meetings.

ADA and Equal Opportunity Compliance Statement

If you need accommodations for physical mobility, sensory impairment or
language needs to participate in the meeting, please contact Leticia Kanmore
at 361-826-3816. Notification 48 hours prior to the meeting will enable staff
to make reasonable arrangements to ensure accessibility to the meeting.
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Staff will release the FY26-PY25 NOFAs on May 5, 2025. NOFA Applications
will be available at the above scheduled TA Workshops and the following

website https://www.corpuschristitx.gov/department-directory/planning-
community-development/ and at PCDD, City Hall, 2" Floor, 1201 Leopard St.,
Corpus  Christi, TX. NOFA Applications shall be emailed to

leticiak@cctexas.com due no later than 5:00 p.m. on Tuesday, June 3, 2025.
NOFAs received after above due date and time will not be considered. For
further information, you may contact Leticia Kanmore, Grant Monitoring
Manager, at 361.826.3816.

Any changes will be posted online on the City of Corpus Planning and Community
Development Department website at https://www.corpuschristitx.gov/department-
directory/planning-community-development/
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AVISO AL PUBLICO

CIUDAD DE CORPUS CHRISTI
DEPARTAMENTO DE PLANIFICACION Y DESARROLLO COMUNITARIO
LANZAMIENTO DE
AVISO DE DISPONIBILIDAD DE FONDOS (NOFA)
ANUNCIO DE LA JUNTA DE ASISTENCIA TECNICA (TA)
RELACIONADAS CON LOS PROGRAMAS HUD DE LA CIUDAD PARA EL
ANO FISCAL 2026/PY2025 PARA CDBG/ESG/HOME

El Departamento de Planificacién y Desarrollo Comunitario de la Ciudad
(PCDD), esta en el proceso de preparar su Plan de Accién Anual (AAP) para
los Programas de Subvencion en Bloque para el Desarrollo Comunitario
(CDBG), Subvencion para Soluciones de Emergencia (ESG) y Asociaciones de
Inversion HOME (HOME) de la Ciudad para su presentacién al Departamento
de Vivienda y Desarrollo Urbano de los Estados Unidos (HUD) antes del 15 de
agosto de 2025. Como tal, todas las partes interesadas deberan presentar un
Aviso de Disponibilidad de Financiamiento (NOFA) para los Programas CDBG,
ESG y HOME. Esto permitird al personal revisar y examinar todas las
propuestas de elegibilidad y otros requisitos. Se programaran entrevistas
individuales para todos los solicitantes que no hayan recibido previamente
fondos del Programa CDBG, ESG y HOME para un proyecto en el ultimo afio o
seglin se considere necesario. Estas entrevistas se programaran con cada
organizacion.

El personal llevara a cabo una sesion de juntas de Asistencia Técnica (TA) para
el AAP FY26 /PY25 de la Ciudad de Corpus Christi que incluye los programas
CDBG, ESG y HOME. El propésito de lo mencionado es para proveer
informacion sobre el programa, recibir comentarios sobre las necesidades de
vivienda y de la comunidad y responder preguntas sobre los NOFA y el
proceso. Todas las personas interesadas estan invitadas a asistir a cualquiera
de las siguientes reuniones.

FECHA: 15 de mayo de 2025

LUGAR Y UBICACION: Ayuntamiento, 1201 Leopard Street, 62 planta Sala de
conferencias.

TIPO DE REUNION: Taller de asistencia técnica

HORA: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m.

Las organizaciones sin fines de lucro que brindan servicios a personas de
ingresos bajos y moderados estan invitadas a asistir a cualquiera de las
reuniones anteriores.
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Declaracién de cumplimiento de la ADA vy la igualdad de oportunidades

Si necesita adaptaciones para la movilidad fisica, discapacidad sensorial o
necesidades de lenguaje para participar en la reunién, comuniquese con
Leticia Kanmore al 361-826-3816. La notificacidon 48 horas antes de la reunién
permitira al personal hacer arreglos razonables para garantizar la accesibilidad
a la reunioén.

El personal lanzara los NOFA FY26-PY25 el 5 de mayo de 2025. Las solicitudes
de NOFA estaran disponibles en las juntas de asistencia técnica programados
anteriormente y en el siguiente sitio web
https://www.corpuschristitx.gov/department-directory/planning-community-
development/ y en PCDD, Ayuntamiento, 2do Piso, 1201 Leopard St., Corpus
Christi, TX. Las solicitudes de NOFA se enviaran por correo electrénico a
leticiak@cctexas.com venceran a mas tardar a las 5:00 p.m. del Martes 3 de
junio de 2025. Los NOFA recibidos después de las fechas y horas de
vencimiento anteriores no seran considerados. Para obtener mas informacion,
puede comunicarse con Leticia Kanmore, Gerente de Monitoreo de
Subvenciones, al 361.826.3816.

Cualquier cambio se publicara en linea en el sitio web del Departamento de
Planificacion y Desarrollo Comunitario de la Ciudad de Corpus en
https://www.corpuschristitx.gov/department-directory/planning-community-
development/
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NOTICE TO THE PUBLIC
CITY OF CORPUS CHRISTI
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT
RELEASE OF
NOTICE OF FUNDING AVAILABILITY (NOFA)
ANNOUNCEMENT OF TECHNICAL ASSISTANCE (TA) WORKSHOP
MEETINGS RELATED TO THE CITY’'S FY26/PY25 HUD PROGRAMS FOR
CDBG/ESG/HOME

The City’s Planning and Community Development Department (PCDD) is in
the process of preparing its FY26/PY25 Annual Action Plan (AAP) for the City’s
Community Development Block Grant (CDBG), Emergency Solutions Grant
(ESG) and HOME Investment Partnerships (HOME) Programs for submission
to the U.S. Department of Housing and Urban Development (HUD) before
August 15, 2025. As such all interested parties shall submit a Notice of
Funding Availability (NOFA) for the CDBG, ESG and HOME Programs. This will
allow staff to review and screen all proposals for eligibility and other
requirements. One-on-one interviews will be scheduled for all applicants who
have not previously received CDBG, ESG, and HOME Program funding for a
project within the last year or as deemed necessary. These interviews will be
scheduled with each organization.

Staff will hold Technical Assistance (TA) workshop meetings for the City of
Corpus Christi’s FY26/PY25 AAP that include the CDBG, ESG and HOME
Programs. The purpose of the TA workshops is to provide program
information, receive comments concerning housing and community needs
and answer questions regarding NOFAs and the process. All interested
persons are invited to attend any of the following meetings.

DATE: May 15, 2025

PLACE AND LOCATION: City Hall, 1201 Leopard Street, 6% Floor Conference
Room.

MEETING TYPE: TA Workshop

TIME: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m.

Nonprofit organizations providing services to low- and moderate-income
individuals are invited to attend any of the above meetings.

ADA and Equal Opportunity Compliance Statement
If you need accommodations for physical mobility, sensory impairment or
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Staff will release the FY26-PY25 NOFAs on May 5, 2025. NOFA Applications

will be available at the above scheduled TA Workshops and the following

website https://www.corpuschristitx.gov/department-directory/planning-

community-development/ and at PCDD, City Hall, 2" Floor, 1201 Leopard St.,

Corpus  Christi, TX. NOFA Applications shall be emailed to

leticiak@cctexas.com due no later than 5:00 p.m. on Tuesday, June 3, 2025.

NOFAs received after above due date and time will not be considered. For

further information, you may contact Leticia Kanmore, Grant Monitoring .
Manager, at 361.826.3816.

Any changes will be posted online on the City of Corpus Planning and Community
Development Department website at https://www.corpuschristitx.gov/department-
4 i S i
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AVISO AL PUBLICO

CIUDAD DE CORPUS CHRISTI
DEPARTAMENTO DE PLANIFICACION Y DESARROLLO COMUNITARIO
LANZAMIENTO DE
AVISO DE DISPONIBILIDAD DE FONDOS (NOFA)
ANUNCIO DE LA JUNTA DE ASISTENCIA TECNICA (TA)
RELACIONADAS CON LOS PROGRAMAS HUD DE LA CIUDAD PARA EL
ANO FISCAL 2026/PY2025 PARA CDBG/ESG/HOME

El Departamento de Planificacién y Desarrollo Comunitario de la Ciudad
(PCDD), estd en el proceso de preparar su Plan de Accién Anual (AAP) para
los Programas de Subvencion en Bloque para el Desarrollo Comunitario
(CDBG), Subvencién para Soluciones de Emergencia (ESG) y Asociaciones de
Inversiéon HOME (HOME) de la Ciudad para su presentacion al Departamento
de Vivienda y Desarrollo Urbano de los Estados Unidos (HUD) antes del 15 de
agosto de 2025. Como tal, todas las partes interesadas deberan presentar un
Aviso de Disponibilidad de Financiamiento (NOFA) para los Programas CDBG,
ESG y HOME. Esto permitird al personal revisar y examinar todas las
propuestas de elegibilidad y otros requisitos. Se programaran entrevistas
individuales para todos los solicitantes que no hayan recibido previamente
fondos del Programa CDBG, ESG y HOME para un proyecto en el tltimo afio o
segun se considere necesario. Estas entrevistas se programaran con cada
organizacion.

El personal llevara a cabo una sesién de juntas de Asistencia Técnica (TA) para
el AAP FY26 /PY25 de la Ciudad de Corpus Christi que incluye los programas
CDBG, ESG y HOME. El propédsito de lo mencionado es para proveer
informacion sobre el programa, recibir comentarios sobre las necesidades de
vivienda y de la comunidad y responder preguntas sobre los NOFA y el
proceso. Todas las personas interesadas estan invitadas a asistir a cualquiera
de las siguientes reuniones.

FECHA: 15 de mayo de 2025

LUGAR Y UBICACION: Ayuntamiento, 1201 Leopard Street, 62 planta Sala de
conferencias.

TIPO DE REUNION: Taller de asistencia técnica

HORA: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m.

Las organizaciones sin fines de lucro que brindan servicios a personas de
ingresos bajos y moderados estan invitadas a asistir a cualquiera de las
reuniones anteriores.
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Declaraciéon de cumplimiento de la ADA y la igualdad de oportunidades

Si necesita adaptaciones para la movilidad fisica, discapacidad sensorial o
necesidades de lenguaje para participar en la reunién, comuniquese con
Leticia Kanmore al 361-826-3816. La notificacion 48 horas antes de la reunién
permitird al personal hacer arreglos razonables para garantizar la accesibilidad
a la reunién.

El personal lanzara los NOFA FY26-PY25 el 5 de mayo de 2025. Las solicitudes
de NOFA estaran disponibles en las juntas de asistencia técnica programados
anteriormente y en el siguiente sitio web
https://www.corpuschristitx.gov/department-directory/planning-community-
development/ y en PCDD, Ayuntamiento, 2do Piso, 1201 Leopard St., Corpus
Christi, TX. Las solicitudes de NOFA se enviardn por correo electronico a
leticiak@cctexas.com venceran a mas tardar a las 5:00 p.m. del Martes 3 de
junio de 2025. Los NOFA recibidos después de las fechas y horas de
vencimiento anteriores no serdn considerados. Para obtener mas informacién,
puede comunicarse con Leticia Kanmore, Gerente de Monitoreo de
Subvenciones, al 361.826.3816.

Cualquier cambio se publicard en linea en el sitio web del Departamento de
Planificacion y Desarrollo Comunitario de la Ciudad de Corpus en
https://www.corpuschristitx.gov/department-directo lanning-community-
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EQUAL HOUSING
OPPORTUNITY

PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT

Notice of Funding Availability (NOFA)

CDBG

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FY2026-PY2025 FUNDING
Grant Year Starting October 1, 2025, and Ending September 30, 2026

FOR CONSTRUCTION
&
NON-CONSTRUCTION PROJECTS

Deadline for Submittal:
June 3, 2025
Limited to Non-Profit and For-Profit Organizations

NOFA APPLICATIONS CAN BE ACCESSED THROUGH OUR WEBSITE AT Planning &

Community Development | City of Corpus Christi. NOFAs SUBMITTED AFTER SUBMITTAL
DEADLINE WILL NOT BE ACCEPTED. APPLICATIONS ARE TO BE EMAILED DIRECTLY

TO LETICIA KANMORE AT leticiak@cctexas.com. PCDD STAFF WILL CONFIRM RECEIPT
OF NOFA APPLICATIONS VIA EMAIL OR CALL.

Changes may be made to this NOFA as necessary due to the Federal budget and
regulatory environment, please check the PCDD website at
https://www.corpuschristitx.gov/department-directory/planning-community-

development/community-development/funding-opportunities/ to make sure you have the

most recent version of the NOFA.

NOFA Version: Original 05.05.2025

For information contact Planning & Community Development Department at 361-826-3010
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PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT

Notice of Funding Availability (NOFA)

HOME

Investment Partnerships Program
FY2026-PY2025 FUNDING

Grant Year Starting October 1, 2025, and Ending September 30, 2026

Deadline for Submittal:
June 3, 2025

NOFA FULL APPLICATIONS CAN BE ACCESSED THROUGH OUR WEBSITE AT
Planning & Community Development | City of Corpus Christi NOFAs SUBMITTED
AFTER SUBMITTAL DEADLINE WILL NOT BE ACCEPTED. APPLICATIONS ARE
TO BE EMAILED DIRECTLY TO LETICIA KANMORE AT |eticiak@cctexas.com.
PCDD STAFF WILL CONFIRM RECEIPT OF NOFA APPLICATIONS VIA EMAIL OR
CALL.

Changes may be made to this NOFA as necessary due to the Federal budget and
regulatory environment, please check the PCDD website at
https://www.corpuschristitx.gov/department-directory/planning-community-
development/community-development/funding-opportunities/ to make sure you have the
most recent version of the NOFA.

NOFA Version: Oriainal 05.05.2025
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PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT (PCDD)

Notice of Funding Availability (NOFA)

ESG

EMERGENCY SOLUTIONS GRANT
FY2026-PY2025 FUNDING

Grant Year Starting October 1, 2025, and Ending September 30, 2026

Deadline for Submittal:
June 3, 2025

NOFA FULL APPLICATIONS CAN BE ACCESSED THROUGH OUR WEBSITE AT
Planning & Community Development | City of Corpus Christi. NOFAs SUBMITTED
AFTER SUBMITTAL DEADLINE WILL NOT BE ACCEPTED. APPLICATIONS ARE
TO BE EMAILED DIRECTLY TO |eticiak@cctexas.com. PCDD STAFF WILL
CONFIRM RECEIPT OF NOFA APPLICATIONS VIA EMAIL OR CALL.

Changes may be made to this NOFA as necessary due to the Federal budget and
regulatory environment, please check the PCDD website at
https://www.corpuschristitx.gov/department-directory/planning-community-

development/community-development/funding-opportunities/ to make sure you have the

most recent version of the NOFA.

NOFA Version: Original 05.05.2025 v &
2:50 PM
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FY26/PY25 Annual Action Plan-Notice of Funding Availability (NOFA)
Community Development Block Grant (CDBG)
Thursday, May 15, 2025 - 9:00 a.m.-10:00 a.m.

Print Name

Email

Phone
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FY26/PY25 Annual Action Plan-Notice of Funding Availability (NOFA)

Emergency Solutions Grant (ESG)

Thursday, May 15, 2025 - 10:00 a.m.-11:00 a.m.
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FY26/PY25 Annual Action Plan-Notice of Funding Availability (NOFA)
HOME Investment Partnerships Program (HOME)
Thursday, May 15, 2025 - 11:00 a.m.-12:00 p.m.

Print Name Email Phone
1 Mom USﬁ Vasqucz N g stz @ vl ven kg Blel ~ BSZe - Ble 45 \7’”"
o Clasda by Coe € QIdimws con | D (YT D
3| Caishine— Caskllo ¢ bur igning_ (@ Svu cruve e Kas- (ML (Ao s - 17117

Y

Suin Al e plotz whne S @ CLkeros gor 361 876 4

/

10

11

12

13

14

15

16

99




Consultation feedback

Individuals representing government and policy makers, nonprofit organizations, affordable
housing providers, housing developers, social service agencies, community development
organizations, educational institutions, publicly funded institutions, and other interested
parties were invited to participate to ensure that as many points-of-view as possible were
heard.

Feedback emphasized the need for housing repairs, new construction of affordable single-
family homes, affordable housing multifamily development, park and youth facility
improvements and support for homelessness and victim services aligning with the Five-
year Con Plan priorities.
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COMMUNITY DEVELOPMENT ESG
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City of Corpus Christi

Grant Monitoring Division —
Planning & Community Development Department

ESG Written Standards

The following standards were developed for providing assistance with Emergency Solutions Grant (ESG)
funds as required by 24 CFR 576.400(e).

Overview

The City of Corpus Christi (City) has developed written standards for the provision of ESG assistance which
includes policies and procedures for evaluating each individual or family’s eligibility to obtain ESG
assistance. The Emergency Solutions Grant, formerly known as the Emergency Shelter Grant, reflects the
change in the program’s focus from addressing the needs of homeless people in emergency or transitional
shelters to assisting people to quickly regain stability in permanent housing after experiencing a housing
crisis and/or homelessness.

The Emergency Solutions Grants program written standard serves as a guide in administering the City’s
ESG funds. ESG regulations 24 CFR Part 576, as amended, are clear regarding eligible program uses: street
outreach, emergency shelter, homelessness prevention, rapid re-housing assistance, and data collection
through the Homeless Management Information System (HMIS).

The City has the discretion of identifying how program funds can best be utilized based on the needs of
the homeless in the community. This includes evaluating the amount in administration funds allowable-
the statutory cap is 7.5 percent-for subrecipients.

The City will continue to refine its written standards through consultation with various service providers
and the Continuum of Care.

Amendment Request

The Subrecipient is allowed a maximum of one (1) amendment request per program year. Any
subrecipient making a request must submit a formal timely request on agency letterhead, addressed to
the Community Development (CD) Administrator, Grant Monitoring Department (GMD), and provide
detailed information as to the reason the amendment is being requested. The GMD has ten (10) business
days to respond with its decision. Please note that any amendment request must be authorized by the CD
Administrator before a subrecipient can make changes as requested.

Client Eligibility

Individuals or Families seeking assistance for homeless prevention must be at 30% of the Area Median
Income (AMI) or below. In addition, individuals or family requesting services through the ESG program
must meet HUD’s definition of homelessness or at-risk of homelessness. To determine if an individual or
family is income eligible, the subrecipient must examine an individual or family’s annual income to ensure
that it does not exceed the most current area income limits as posted on.
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https://www.huduser.gov/portal/datasets/il.htm|#2022 data

Additionally, below are the different categories clients can qualify for assistance:

NOTE: OR signifies either/or category, while AND signifies the client must meet all criteria listed.

1. At-Risk of Homelessness:
a. Category 1- Individual or Family
i.30% of AMI or below
And

ii. Insufficient resources or support networks immediately available to prevent household
from moving into an emergency shelter, hotel or motel placement or place not fit for
human habitation;

And

iii. Meets one of the following conditions:
1. Two moves in the past 60 days due to economic hardship
2. Living doubled-up due to economic hardship

3. Possess written notice terminating current living situation within 21 days of
application

4. Living in hotel or motel paid for by household income

5. Living in crowded conditions: SRO or Efficiency with more than 2 people or
larger unit with more than 1.5 people per room

6. Exiting publicly funded institution

7. Living in housing with characteristics associated with instability and increased
risk of homelessness

b. Category 2 — Unaccompanied children and youth

A child or youth who does not qualify as homeless under the homeless definition, but
qualifies as homeless under another Federal statute:

i Runaway and Homeless Youth Act
ii. Head Start Act

iii. Violence Against Women Act

iv. Public Health Service Act
V. Food and Nutrition Act
Vi. Child Nutrition Act
C. Category 3- Families with Children and Youth

105



An unaccompanied Youth Who does not qualify as homeless under section 725(2) of the
McKinney-Vento Homeless Assistance Act, and the parents or guardians of that child or
youth living with them.

Homeless-An individual or family only needs to meet one of the three subcategories to qualify as
Homeless Category 1: Literally Homeless

a. Category 1- Literally Homeless

An individual or family who lacks a fixed, regular, and adequate nighttime residence,
meaning:

i An individual or family with a primary nighttime residence that is a public or
private place not designed for or ordinarily used as a regular sleeping
accommodation for human beings, including a car, park, abandoned building, bus
or train station, airport, or camping ground

ii. An individual or family living in a supervised publicly or privately operated shelter
designated to provide temporary living arrangements (including congregate
shelters, transitional housing, and hotels and motels paid for by charitable
organizations or by federal, state, or local government programs for low-income
individuals)

iii. An individual who is exiting an institution where he or she resided for 90 days or
less and who resided in an emergency shelter or place not meant for human
habitation immediately before entering that institution

b. Category 2- Imminent Risk of Homelessness

Individual or family who will imminently lose their primary nighttime residence, provided
that:

i The primary nighttime residence will be lost within 14 days of the date of
application for homeless assistance;

ii. No subsequent residence has been identified;
And

iii. The individual or family lacks the resources or support networks, e.g., family
friends, faith-based or other social networks, needed to obtain permanent
housing.

C. Category 3- Homeless under other Federal statute

Unaccompanied youth under 25 years of age, or families with children and youth, who do
not otherwise qualify homeless under this definition, but who:

i Are defined as homeless under
1. Section 387 of the Runaway and Homeless Youth Act
2. Head Start Act
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Reporting Date
1.

Templates

3. Food and Nutrition Act of 2008
4. Section 725 of the McKinney-Vento Homeless Assistance Act

ii. Have not had a lease, ownership interest, or occupancy agreement in permanent
housing at any time during the 60 days immediately preceding the date of
application for homeless assistance

And

iii. Have experienced persistent instability as measured by two moves or more
during the 60-day period immediately preceding the date of applying for
homeless assistance

Category 4-Fleeing/Attempting to flee DV
Any individual or family who

i. Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual
assault, stalking, or other dangerous or life-threatening conditions that relate to
violence against the individual or a family member, including a child, that has
either taken place within the individual’s or family’s primary nighttime residence
or has made the individual or family afraid to return to their primary nighttime
residence

ii. Has no other residence
And

iii. Lacks the resources or support networks, e.g., family, friends, faith based or other
social networks, to obtain other permanent housing

Monthly payment requests, expenditure reports, matching funds shall be submitted, in a
format prescribed by the City which identify the allowable expenditures incurred under
this contract.

Quarterly performance reports shall be submitted, in a format prescribed by the City, by
the first Wednesday of the month after the quarter end, which identify the activities
accomplished under this contract.

The City of Corpus Christi program year begins on October 1t and ends on September 30"
of the following year. At completion of all activities, a contract closeout report must be
submitted within 30 days of the end of the contract. The Subrecipient is required to
supply such information, in such form and format as the City may require. All records and
reports must be made available to any authorized City representative upon request and
without prior notice.

All ESG Subrecipients must use HMIS to report on clients served by the ESG program.
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The City will promote efficiency in reporting, promote cost-savings, reduce and simplify paperwork and
ensure that applicable laws, statutes, and regulations are applied in the design of newly created
standard reporting forms for all subrecipients.

Matching Funds

The City will meet the required dollar-for-dollar ESG match requirement by requiring subrecipients
to match their award dollar-for-dollar with eligible match sources on a monthly basis. The amount will
be reported on the subrecipient’s monthly report and reimbursement request form. The dollar-for-
dollar match from subrecipients can be in cash expended for allowable costs identified by OMB
Circular A-87 and A-122. Additionally, program income for the ESG program can also be used as match
funds. Further, the value of any real property, equipment, goods, or services can also be used as dollar-
for-dollar match.

The City will provide its own match for administrative funds allocated to the City from staff salaries
used to administer the grant.

Eligible Organizations

The Subrecipient must be a unit of local government or a private, non-profit organization, as defined by
the Internal Revenue Service tax code, evidenced by having a Federal identification number, filed
articles of incorporation, and written organizational by-laws.

Further, ESG subrecipients must meet the following criteria to become eligible for assistance under
one or multiple activities:

1. Street Outreach (24 CFR 576.101)

a. Essential Services

i. Related to reaching out to unsheltered homeless individuals and families,
connecting them with emergency shelter, housing, or critical services, and
providing them with urgent, non-facility-based care. Eligible costs include
engagement, case management, emergency health and mental health services,
transportation, and services for special populations.

2. Emergency Shelter (24 CFR 576.102)

Any facility with primary purpose to provide a temporary shelter for the homeless in general or
for specific populations of the homeless and which does not require occupants to sign leases or
occupancy agreements. Any project funded as an emergency shelter.

a. Renovation

i Include major rehabilitation or conversion, of a building to serve as an emergency
shelter. The emergency shelter must be owned by a government entity or private
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nonprofit organization. The shelter must serve homeless persons for at least 3 or 10 years,
depending on the type of renovation and the value of the building. Note: Property
acquisition and new construction are ineligible ESG activities.

b. Essential Services

i. Include case management, childcare, education services, employment assistance
and job training, outpatient health services, legal services, life skills training, mental
health services, substance abuse treatment services, transportation, and services for
special populations.

C. Shelter Operations

i. Include maintenance, rent, repair, security, fuel, equipment, insurance, utilities,
food, furnishings, and supplies necessary for the operation of the emergency shelter.
Where no appropriate emergency shelter is available for a homeless family or individual,
eligible costs may also include a hotel or motel voucher for that family or individual.

Homeless Prevention (24 CFR 576.103)

Housing relocation and stabilization services and short-and/or medium-term rental assistance as
necessary to prevent the individual or family from moving to an emergency shelter, a place not
meant for human habitation, or another place described in paragraph (1) of the homeless
definition.

a. The costs of homelessness prevention are only eligible to the extent that the assistance
is necessary to help the program participant regain stability in their current housing or move into
other permanent housing and achieve stability in that housing. Eligible costs include:

i. Rental Assistance: rental assistance and rental arrears

ii. Financial assistance: rental application fees, security and utility deposits, utility
payments, last month's rent, moving costs

iii. Services: housing search and placement, housing stability case management,
landlord-tenant mediation, tenant legal services, credit repair

Rapid Re-Housing (24 CFR 576.104)

Housing relocation and stabilization services and/or short-and/or medium-term rental assistance
as necessary to help individuals or families living in shelters or in places not meant for human
habitation move as quickly as possible into permanent housing and achieve stability in that
housing.

a. Eligible costs include:
i. Rental Assistance: rental assistance and rental arrears

ii. Financial assistance: rental application fees, security and utility deposits, utility
payments, last month's rent, moving costs

iii. Services: housing search and placement, housing stability case management, landlord-
tenant mediation, tenant legal services, credit repair
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5. Data Collection (24 CFR 576.107)

a. ESG funds may be used to pay for the costs of participating in and contributing to the
HMIS designated by the Continuum of Care for the area. More information about using
an HMIS is available on the HMIS page.

Ineligible Organizations

An organization will not be eligible to apply for ESG funds if it meets the following conditions:

1. Outstanding audit or monitoring finding, unless appropriately addressed by a corrective
action plan

2. Current appearance on the List of Suspended and Debarred Contractors

3. Terms and conditions of existing contract are not in full compliance

4, History of non-performance with contracts

Written Standards for Provision of ESG Assistance

Standard policies and procedures for evaluating individuals’ and families’ eligibility for Assistance under
ESG.

Per 24 CFR 576.401 ESG subrecipients must conduct an initial evaluation to determine each individual or
family’s eligibility for ESG assistance and the amount and types of assistance the individual or family needs
to regain stability in permanent housing.

ESG subrecipients must reevaluate the program participant’s eligibility and the types and amounts
of assistance the participant needs; not less than once every 3 months for participants who are
receiving homelessness prevention assistance and rapid re-housing assistance.

At the subrecipient’s discretion, reevaluations may be conducted more frequently than required by 24
CFR 576.401 and may also be incorporated into the case management process which must occur not less
than monthly for homelessness prevention and rapid re-housing participants — See 24 CFR 576.401 (e) (i).
Regardless of which timeframe is used, reevaluations, must at minimum, establish that:

The program participant does not have an annual income that exceeds 30 percent of median family
income for the area, as determined by HUD; and the program participant lacks sufficient resources and
support networks necessary to retain housing without ESG assistance. To determine if an individual or
family is income eligible, the subrecipient must examine an individual or family’s annual income to ensure
that it does not exceed the most current area income limits as posted on:

https://www.huduser.gov/portal/datasets/il.htm|#2022 data

When the program participant’s income or other circumstances change (e.g., changes in
household composition) that affects the program participant’s need for assistance under ESG, the
subrecipient must reevaluate the program participant’s eligibility and the amount and types of
assistance the program participant needs.

Standards for targeting and providing essential services related to street outreach
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The City of Corpus Christi does not target ESG funding to any geographic area or client population. ESG
subrecipients are selected through a request for proposal process based on service provision.
Subrecipients will not duplicate services in the same Corpus Christi area of operation.

ESG funding may be used for costs of providing essential services necessary to reach out to unsheltered
homeless people; connect them with emergency shelter, housing, or critical services; and provide urgent,
non-facility-based care to unsheltered homeless people who are unwilling or unable to access emergency
shelter, housing, or an appropriate health facility. For the purposes of this section, the term “unsheltered
homeless people”” means individuals and families who qualify as homeless under paragraph (1) (i) of the
“homeless’ definition under 24 CFR Part 576.2. As outlined in 24 CFR Part 576.101, essential services
consist of:

i. Engagement;
ii. Case management;

iii. Emergency health services — only when other appropriate health services are inaccessible or
unavailable within the area;

iv. Emergency mental health services — only when other appropriate mental health services are
inaccessible or unavailable within the area;

v. Transportation; and

vi. Services for special populations.

ESG subrecipients must determine an individual’s or family’s vulnerability and unwillingness or inability to
access emergency shelter, housing, or an appropriate health facility, prior to providing essential services
under this component to ensure that ESG funding is used to assist those with the greatest need for street
outreach assistance.

Policies and procedures for admission, diversion, referral, and discharge by emergency shelters
a. Emergency Shelter Definition

The term Emergency Shelter was revised by 24 CFR Part 576.2 to mean “any facility, the primary
purpose of which is to provide a temporary shelter for the homeless in general or for specific
populations of the homeless and which does not require occupants to sign leases or occupancy
agreements. This definition excludes transitional housing. However, projects that were funded as an
emergency shelter (shelter operations) under the FY 2010 Emergency Shelter Grants program may
continue to be funded under the emergency shelter component under the Emergency Solutions
Grants program, regardless of whether the project meets the revised definition.

b. Admission, Diversion and Referral

Shelter stays should be avoided, if possible, and when not possible, limited to the shortest time
necessary to help participants regain permanent housing. Consistent with Section (a) of this
document, ESG subrecipients must conduct an initial evaluation of all individuals or families to
determine if they should be admitted to an emergency shelter, diverted to a provider of other ESG-
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funded components, such as rapid re-housing or homeless prevention assistance, or referred for other
mainstream resources.

ESG subrecipients must determine that individuals and families meet category (1), (2), (3), or (4) of
the Homeless Definitions listed below and rate the individual’s or family’s vulnerability to ensure that
only those individuals or families that have the greatest need for emergency shelter assistance receive
ESG funded assistance.

Recipients must have written policies and procedures that document homelessness and at risk of
homelessness status. Written standards will require:

Intake staff to document eligibility at intake/screening
Specify the evidence that must be used to establish and verify homeless or at risk status
Include standards for documenting due diligence

Standards must be consistent with recordkeeping requirements and reflect HUD's preferred order
per 24 CFR 576.500 found at:
https://files.hudexchange.info/resources/documents/HomelessDefinition RecordkeepingRequirem

entsandCriteria.pdf

i. Category 1 — Literally Homeless-Per 24 CFR 576.500(b) the procedures must require documentation
at intake of the evidence relied upon to establish and verify homeless status as follows:

b.

Homeless status. The recipient must maintain and follow written intake procedures to
ensure compliance with the homeless definition in § 576.2. The procedures must require
documentation at intake of the evidence relied upon to establish and verify homeless
status. The procedures must establish the order of priority for obtaining evidence as
third-party documentation first, intake worker observations second, and certification
from the person seeking assistance third. However, lack of third-party documentation
must not prevent an individual or family from being immediately admitted to emergency
shelter, receiving street outreach services, or being immediately admitted to shelter or
receiving services provided by a victim service provider. Records contained in an HMIS or
comparable database used by victim service or legal service providers are acceptable
evidence of third-party documentation and intake worker observations if the HMIS
retains an auditable history of all entries, including the person who entered the data,
the date of entry, and the change made; and if the HMIS prevents overrides or changes
of the dates on which entries are made.

(1) If the individual or family qualifies as homeless under paragraph (1)(i) or (ii) of the
homeless definition in § 576.2, acceptable evidence includes a written observation by an
outreach worker of the conditions where the individual or family was living, a written
referral by another housing or service provider, or a certification by the individual or head
of household seeking assistance.

(2) If the individual qualifies as homeless under paragraph (1)(iii) of the homeless
definition in § 576.2, because he or she resided in an emergency shelter or place not
meant for human habitation and is exiting an institution where he or she resided for 90
days or less, acceptable evidence includes the evidence described in paragraph (b)(1) of
this section and one of the following:

(i) Discharge paperwork or a written or oral referral from a social worker, case
manager, or other appropriate official of the institution, stating the beginning and
end dates of the time residing in the institution. All oral statements must be
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recorded by the intake worker; or

(ii) Where the evidence in paragraph (b)(2)(i) of this section is not obtainable, a
written record of the intake worker's due diligence in attempting to obtain the
evidence described in paragraph (b)(2)(i) and a certification by the individual
seeking assistance that states he or she is exiting or has just exited an institution
where he or she resided for 90 days or less.

ii. Category 2 — Imminent Risk of Homeless Per 24 CFR 576.500(b)(3) the procedures must require
documentation at intake of the evidence relied upon to establish and verify homeless status as
follows:

(3). If the individual or family qualifies as homeless under paragraph (2) of the homeless definition
in § 576.2, because the individual or family will imminently lose their housing, the evidence must
include:

(i)
(A) A court order resulting from an eviction action that requires the individual or family to leave
their residence within 14 days after the date of their application for homeless assistance; or the

equivalent notice under applicable state law, a Notice to Quit, or a Notice to Terminate issued
under state law;

(B) For individuals and families whose primary nighttime residence is a hotel or motel room not
paid for by charitable organizations or federal, state, or local government programs for low-income
individuals, evidence that the individual or family lacks the resources necessary to reside there for
more than 14 days after the date of application for homeless assistance; or

(C) An oral statement by the individual or head of household that the owner or renter of the
housing in which they currently reside will not allow them to stay for more than 14 days after the
date of application for homeless assistance. The intake worker must record the statement and
certify that it was found credible. To be found credible, the oral statement must either: (I) be
verified by the owner or renter of the housing in which the individual or family resides at the time
of application for homeless assistance and documented by a written certification by the owner or
renter or by the intake worker's recording of the owner or renter's oral statement; or (ll) if the
intake worker is unable to contact the owner or renter, be documented by a written certification by
the intake worker of his or her due diligence in attempting to obtain the owner or renter's
verification and the written certification by the individual or head of household seeking assistance
that his or her statement was true and complete;

(ii) Certification by the individual or head of household that no subsequent
residence has been identified; and

(iii) Certification or other written documentation that the individual or family lacks
the resources and support networks needed to obtain other permanent housing.

iii. Category 3 — Homeless under Other Federal Statutes Per 24 CFR 576.500(b)(4) the procedures must
require documentation at intake of the evidence relied upon to establish and verify homeless status
as follows:

(4) If the individual or family qualifies as homeless under paragraph (3) of the homeless definition in

§ 576.2, because the individual or family does not otherwise qualify as homeless under the
homeless definition but is an unaccompanied youth under 25 years of age, or homeless family with
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one or more children or youth, and is defined as homeless under another Federal statute or section
725(2) of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a(2)), the evidence must
include:

(i) For paragraph (3)(i) of the homeless definition in § 576.2, certification of homeless
status by the local private nonprofit organization or state or local governmental entity
responsible for administering assistance under the Runaway and Homeless Youth Act (42
U.S.C. 5701 et seq.), the Head Start Act (42 U.S.C. 9831 et seq.), subtitle N of the Violence
Against Women Act of 1994 (42 U.S.C. 14043e et seq.), section 330 of the Public Health
Service Act (42 U.S.C. 254b), the Food and Nutrition Act of 2008 (7 U.S.C. 2011 et seq.),
section 17 of the Child Nutrition Act of 1966 (42 U.S.C. 1786), or subtitle B of title VII of the
McKinney-Vento Homeless Assistance Act (42 U.S.C. 11431 et seq.), as applicable;

(ii) For paragraph (3)(ii) of the homeless definition in § 576.2, referral by a housing or
service provider, written observation by an outreach worker, or certification by the
homeless individual or head of household seeking assistance;

(iii) For paragraph (3)(iii) of the homeless definition in § 576.2, certification by the
individual or head of household and any available supporting documentation that the
individual or family moved two or more times during the 60-day period immediately
preceding the date of application for homeless assistance, including: recorded statements
or records obtained from each owner or renter of housing, provider of shelter or housing,
or social worker, case worker, or other appropriate official of a hospital or institution in
which the individual or family resided; or, where these statements or records are
unobtainable, a written record of the intake worker's due diligence in attempting to obtain
these statements or records. Where a move was due to the individual or family fleeing
domestic violence, dating violence, sexual assault, or stalking, then the intake worker may
alternatively obtain a written certification from the individual or head of household
seeking assistance that they were fleeing that situation and that they resided at that
address; and

(iv) For paragraph (3)(iv) of the homeless definition in § 576.2, written diagnosis from a
professional who is licensed by the state to diagnose and treat that condition (or intake
staff-recorded observation of disability that within 45 days of date of the application for
assistance is confirmed by a professional who is licensed by the state to diagnose and treat
that condition); employment records; department of corrections records; literacy, English
proficiency tests; or other reasonable documentation of the conditions required under
paragraph (3)(iv) of the homeless definition.

iv. Category 4 — Fleeing/Attempting to Flee DV Per 24 CFR 576.500(b)(4) the procedures must require
documentation at intake of the evidence relied upon to establish and verify homeless status as
follows:

(5) If the individual or family qualifies under paragraph (4) of the homeless definition in § 576.2,
because the individual or family is fleeing domestic violence, dating violence, sexual assault,
stalking, or other dangerous or life-threatening conditions related to violence, then acceptable
evidence includes an oral statement by the individual or head of household seeking assistance that
they are fleeing that situation, that no subsequent residence has been identified and that they lack
the resources or support networks, e.g., family, friends, faith-based or other social networks,
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d.

e.

needed to obtain other housing. If the individual or family is receiving shelter or services provided
by a victim service provider, the oral statement must be documented by either a certification by the
individual or head of household; or a certification by the intake worker. Otherwise, the oral
statement that the individual or head of household seeking assistance has not identified a
subsequent residence and lacks the resources or support networks, e.g., family, friends, faith-based
or other social networks, needed to obtain housing must be documented by a certification by the
individual or head of household that the oral statement is true and complete, and, where the safety
of the individual or family would not be jeopardized, the domestic violence, dating violence, sexual
assault, stalking, or other dangerous or life-threatening condition must be verified by a written
observation by the intake worker or a written referral by a housing or service provider, social
worker, legal assistance provider, health-care provider, law enforcement agency, legal assistance
provider, pastoral counselor, or any other organization from whom the individual or head of
household has sought assistance for domestic violence, dating violence, sexual assault, or stalking.
The written referral or observation need only include the minimum amount of information
necessary to document that the individual or family is fleeing, or attempting to flee domestic
violence, dating violence, sexual assault, and stalking.

ESG subrecipients must also reassess emergency shelter participants, on an ongoing basis, to help
determine the earliest possible time that they can be discharged to permanent housing. All persons
discharged from emergency shelters will have their exit status entered into HMIS and will be provided
discharge paperwork.

Safety and Shelter Needs of Special Populations

a. ESG funding may be used to provide services for homeless youth, victim services, and services
for people living with HIV/AIDS, so long as the costs of providing these services are eligible
under the regulations for the emergency shelter component found at 24 CFR Part 576.102.

b. Consistent with ESG recordkeeping and reporting requirements found at 24 CFR Part 576.500,
ESG subrecipients must develop and apply written policies to ensure the safety of program
participants through the following actions:

i. All grantees and sub-grantees will take appropriate measures to provide for client
confidentiality. Grantees and sub-grantees will develop and implement procedures
to guarantee the confidentiality of records concerning program participants. All
records containing personally identifying information (as defined in HUD’s standards
for participation, data collection, and reporting in a local HMIS) of any individual or
family who applies for and receives ESG assistance will be kept secure and
confidential.

ii. The address or location of any domestic violence, dating violence, sexual assault, or
stalking shelter project assisted under the ESG will not be made public, except with
written authorization of the person responsible for the operation of the shelter, and

iii. The address or location of any housing of a program participant, including youth,
individuals living with HIV/AIDS, victims of domestic violence, dating violence, sexual
assault, and stalking; and individuals and families who have the highest barriers to
housing will not be made public, except as provided under a preexisting privacy policy
of the subrecipient and consistent with state and local laws regarding privacy and
obligations of confidentiality
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c. In addition, ESG subrecipients must adhere to the following ESG shelter and housing
standards found at 24 CFR Part 576.403 to ensure that shelter and housing facilities are safe,
sanitary, and adequately maintained:
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Vi.

Vii.

viii.

Xii.

xiii.

Lead-Based Paint Requirements. The Lead-Based Paint Poisoning Prevention Act
applies to all shelters assisted under ESG program and all housing occupied by
program participants. All ESG subrecipients are required to conduct a Lead-Based
Paint inspection on all units receiving assistance under the rapid re-housing AND
homelessness prevention components if the unit was built before 1978 and a
child under age six or a pregnant woman resides in the unit.

Structure and Materials. The shelter building should be structurally sound to
protect residents from the elements and not pose any threat to health and safety
of the residents.

Access. The shelter must be accessible, and there should be a second means of
exiting the facility in the case of emergency or fire.

Space and Security. Each resident should have adequate space and security for
themselves and their belongings. Each resident must have an acceptable place to
sleep.

Interior Air Quality. Each room or space within the shelter/facility must have a
natural or mechanical means of ventilation. The interior air should be free of
pollutants at a level that might threaten or harm the health of residents.

Water Supply. The shelter's water supply should be free of contamination.

Sanitary Facilities. Each resident should have access to sanitary facilities that are
in proper operating condition. These facilities should be able to be used in privacy
and be adequate for personal cleanliness and the disposal of human waste.

Thermal _Environment. The shelter/facility must have any necessary
heating/cooling facilities in proper operating condition.

Ilumination and Electricity. The shelter/facility should have adequate natural or
artificial illumination to permit normal indoor activities and support health and
safety. There should be sufficient electrical sources to permit the safe use of
electrical appliances in the shelter.

Food Preparation. Food preparation areas, if any, should contain suitable space
and equipment to store, prepare and serve food in a safe and sanitary manner.

Sanitary Conditions. The shelter should be maintained in a sanitary condition.

Fire Safety-Sleeping Areas. There should be at least one working smoke detector
in each occupied unit of the shelter facility. In addition, smoke detectors should
be located near sleeping areas where possible. The fire alarm system should be
designed for a hearing-impaired resident.

Fire Safety-Common Areas. All public areas of the shelter must have at least one
working smoke detector.
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Policies and procedures for assessing, prioritizing, and reassessing individuals’ and families’ needs for
essential services related to emergency shelter.

Eligible recipients and subrecipients shall implement ESG programs in accordance with rules and
Regulation requirements 24 CFR Part 91 and 576. The City refers to the Office of Community Planning and
Development and HUD Exchange for guidance and updates to 2 CFR Part 91 and 576.

Policies and procedures for assessing, prioritizing, and reassessing individual’s and families’ needs for
essential services related to emergency shelter will comply with 2 CFR Part 576.500 (b) as follows:

Homeless status. The recipient must maintain and follow written intake procedures to ensure compliance
with the homeless definition in § 576.2. The procedures must require documentation at intake of the
evidence relied upon to establish and verify homeless status. The procedures must establish the order of
priority for obtaining evidence as third-party documentation first, intake worker observations second, and
certification from the person seeking assistance third. However, lack of third-party documentation must
not prevent an individual or family from being immediately admitted to emergency shelter, receiving
street outreach services, or being immediately admitted to shelter or receiving services provided by a
victim service provider. Records contained in an HMIS or comparable database used by victim service or
legal service providers are acceptable evidence of third-party documentation and intake worker
observations if the HMIS retains an auditable history of all entries, including the person who entered the
data, the date of entry, and the change made; and if the HMIS prevents overrides or changes of the dates
on which entries are made.

Order of priority:
1.Third party documentation
2. Intake worker observations
3. Self-certification

a. City of Corpus Christi will allow agency developed intake and assessment tools and protocols that will
be used by all agencies that receive ESG. In addition, the City will continue to collaborate with all CoC
partners, including those that exist within the City of Corpus Christi region to share best practices and
further develop common tools, including reporting templates, assessment documents, etc. The tools
and protocols will create consistency in client intake and assessment and provide basis for appropriate
agency referral and to develop targeting and prioritization protocols.

b. Upon completion of the common intake and assessment tools and protocols, all ESG subrecipients
will use that system to help determine the individual or family need for emergency shelter or other
ESG-funded assistance, including essential services related to emergency shelter.

c. ESG funding may be used to provide essential services to individuals and families who are in an
emergency shelter. Essential services for participants of emergency shelter assistance can include
case management, childcare, education services, employment assistance and job training, outpatient
health services, legal services, life skills training, mental health services, substance abuse treatment
services, transportation, and services for special populations.

d. ESG subrecipients are responsible to assess an individual or family’s initial need for emergency shelter
including the need for essential services for emergency shelter and must re-assess their need on an
ongoing basis to ensure that only those individuals or families with the greatest need receive ESG-
funded emergency shelter assistance. Shelters that serve families must serve all eligible families and
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may not refuse services based on the age of children or the size of the family.

e. Client re-assessment will take place at the participant level and at the service provider level. Clients
meet with case managers throughout their participation in the program, have regular progress
evaluations and re-assessment of clients’ need for essential services related to emergency shelter.
Clients have opportunity to provide feedback and assessment about programs and services as well.

Policies and procedures for coordination among emergency shelter providers, essential service
providers, homelessness prevention and rapid re-housing assistance providers, other homeless
assistance providers, and mainstream service and housing providers.

Coordination to assist the homeless and prevent homelessness will come from the leadership of the local
Continuum of Care — Homeless Issues Partnership, Inc. Active engagement and membership in the local
homeless coalition is strongly encouraged. The CoC will further engage and coordinate resources amongst
other entities to improve current programs and funding.

Policies and procedures for determining and prioritizing which eligible families and individuals will
receive homelessness prevention assistance and which eligible families and individuals will receive
rapid re-housing assistance.

a. ESG-funded agencies will be responsible for ensuring that potential participants are served, with
provisions for targeting some services to eligible households who meet prioritization criteria
established through the Continuum of Care using coordinated assessment protocols.

b. A key component to successful implementation of a coordinated assessment system within the City
of Corpus Christi is a common screening and assessment process developed through the COC.
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Screening and assessment thoroughly explores a family’s or individual’s situation and pinpoints their
unique housing and service needs. Based upon the assessment, families and individuals should be
referred to the kinds of housing and services most appropriate to their situations and need.

c. The common assessment tool aids matching individuals and families with the most appropriate
assistance. Under homelessness prevention, ESG assistance is available to individuals and families
below 30% of Area Median Income (AMI) and are homeless or at risk of becoming homeless.

d. ESG funds can be used to prevent an individual or family from becoming homeless and regain stability
in current housing or other permanent housing. Rapid re-housing funds can be used to assist
individuals and families who are literally homeless progress toward permanent housing and achieve
housing stability.

i.  Homeless Prevention Households will be re-certified for continued eligibility every 3 months.

ii.  Rapid Re-Housing Households will be re-certified annually.

Standards for determining the share of rent and utility costs that program participants must pay, if any,
while receiving homelessness prevention or rapid re-housing assistance.

a. Standards for both homelessness prevention and rapid re-housing for determining the share of rent
and utilities costs that each program participant must pay, if any, will be based on the following:

i. Rental assistance cannot be provided for a unit unless the rent for that unit is at or below the
current Fair Market Rent limit, established by HUD.

ii.  The rent charged for a unit must be reasonable in relation to rents currently being charged
for comparable units in the private unassisted market and must not be in excess of rents
currently being charged by the owner for comparable unassisted units. See 24 CFR 574.320.

iii.  Therental unit must meet minimum habitability standards found at 24 CFR 576.403.

iv.  There must be a rental assistance agreement and lease between the property manager and
tenant.

V. No rental assistance may be made to an individual or family that is receiving rental assistance
from another public source for the same time period.

Vi. Rental assistance may not be provided to a participant who is currently receiving replacement
housing payments under Uniform Relocation Assistance

b. Per 24 CFR 576.106 (e), ESG subrecipients may make rental assistance payments only to an owner
with whom the subrecipient has entered into a rental assistance agreement. The rental assistance
agreement must set forth the terms under which rental assistance will be provided, including the
requirements that apply under this section. The rental assistance agreement must provide that,
during the term of the agreement, the owner must give the subrecipient a copy of any notice to the
program participant to vacate the housing unit, or any complaint used under state or local law to
commence an eviction action against the program participant.
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Standards for determining how long a particular program participant will receive rental assistance and
whether and how the amount of that assistance will be adjusted over time.

a.

Subject to the general conditions under 24 CFR 576.103 and 24 CFR Part 576.104, ESG subrecipients
may provide a program participant with up to 24 months of rental assistance during any 3-year period.
This assistance may be short-term rental assistance, medium-term rental assistance, payment of
rental arrears, or any combination of this assistance.

i.  Short-term rental assistance is assistance for up to 3 months of rent.

ii. Medium-term rental assistance is assistance for more than 3 months but not more than 10
months of rent.

iii.  Payment of rental arrears may consist of a one-time payment for up to 3 months
of rent in arrears, including any late fees on those arrears.

The maximum amount of rental assistance provided, and an individual or family’s level of
responsibility for rent payments, over time, shall be determined by the ESG subrecipient and shall be
reflective of the individual or family’s need for rental assistance and the level of financial resources
available to the ESG subrecipient.

Rental assistance will end if and when other subsidy begins, such as Section 8 Housing Choice Voucher,
public housing, or project based rental subsidy.

Guidance from the Texas Homeless Network, through Balance of State, will establish, evaluate and
modify rental assistance parameters based on data such as community need, outcomes and available
funding within the HUD guidelines.

Standards for determining the type, amount, and duration of housing stabilization and relocation
services to provide a program participant, including the limits, if any, on the homelessness prevention
or rapid re-housing assistance that each program participant may receive, such as the maximum
amount of assistance, maximum number of months the program participants receive assistance; or the
maximum number of times the program participants may receive assistance.

a.

Subject to the general conditions under 24 CFR 576.103 and 24 CFR Part 576.104, subrecipients may
use ESG funding to pay housing owners, utility companies, and other third parties for some or all of
the following costs, as allowed under 24 CFR 576.105:

i.  Rentalapplication fees
ii.  Security deposits
iii. Last month's rent
iv. Utility deposits
V. Utility payments
vi. Moving costs, and
vii. Some limited services costs

Consistent with 24 CFR 576.105 (c), ESG subrecipients determine the type, maximum amount and
duration of housing stabilization and relocation services for individuals and families who are in need
of homeless prevention or rapid re-housing assistance through the initial evaluation, re-evaluation
and ongoing case management processes.

Consistent with 24 CFR 576.105(d), financial assistance for housing stabilization and relocation
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services cannot be provided to a program participant who is receiving the same type of assistance
through other public sources or to a program participant who has been provided with replacement
housing payments under the Uniform Relocation Act (URA) during the period of time covered by the

URA payments.

Monitoring/ On-Site Visit

The three basic goals for oversight and monitoring of the progress and performance of ESG
grantees/recipients include:

1. Ensure that ESG funds are used effectively to assist homeless individuals and families and
that the basic ESG program goals are met

2. Ensure compliance with ESG regulations and program requirements in the usage of funds
and in carrying out program activities

3. Enhance and develop the management capacity of grantees or recipients

Monitoring of subrecipients will be conducted on an annual basis. New subrecipients will be monitored
on a quarterly basis and will be provided Technical Assistance on an as needed basis. Monitoring can take
a number of forms and can include review of reimbursement requests, monthly reports, performance
measures, and on-site assessments. If city representatives have a concern or finding the following will

take place;
1. Concern

a. A concern is a deficiency in program performance not based on statutory,
regulatory, or other program requirement (sanctions or corrective actions are not
authorized for concerns).

b. City will bring the concern to the attention of the subrecipient via formal letter
sent certified mail and by email and recommend actions to address concerns
and/or provide technical assistance.

C. Concerns do not require a response.

2. Finding

a. A finding is a deficiency in a subrecipient's program performance based on
material noncompliance with a statutory, regulatory, or program requirement for
which sanctions or corrective actions are authorized.

b. City of Corpus Christi will provide documentation via formal letter sent certified
mail and by email and will include:

i. Condition
ii. Criteria
iii. Cause
iv. Effect
v. Corrective action
3. The subrecipient must respond to City of Corpus Christi within thirty (30) business days
of notification by;
a. Concurring and undertaking suggested corrective actions
b. Concurring and suggesting alternate corrective actions
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C. Providing additional information to address the finding

Failure to do so may lead to a de-obligation of funds. However, upon receipt of the Notice of De-
obligation, the Subrecipient has thirty (30) days to submit a formal letter of appeal. The agency must:

1. Submit the appeal on a formal letterhead, addressed to the PCDD Director.

2. The letter of appeal must be a minimum of 300 words, detailing an explanation and must
include an attached budget of proposed spending.

Recordkeeping Requirements

Financial records, supporting documents, statistical records, and all other records pertinent to an award
shall be retained for a period of five years from the date of submission of the final expenditure report or,
for awards that are renewed quarterly or annually, from the date of the submission of the quarterly or
annual financial report, as authorized by HUD.

General Administrative Requirements for HUD Financial Assistance Awards

5.105 Other Federal requirements.

The requirements set forth in this section apply to all HUD programs, except as may be otherwise noted
in the respective program regulations in title 24 of the CFR, or unless inconsistent with statutes
authorizing certain HUD programs:

(a) Nondiscrimination and equal opportunity.

(1) The Fair Housing Act (42 U.S.C. 3601-19) and implementing regulations at 24 CFR part 100 et seq.;
Executive Order 11063, as amended by Executive Order 12259 (3 CFR, 1959-1963 Comp., p. 652 and 3 CFR,
1980 Comp., p. 307) (Equal Opportunity in Housing Programs) and implementing regulations at 24 CFR part
107; title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d-4) (Nondiscrimination in Federally
Assisted Programs) and implementing regulations at 24 CFR part 1; the Age Discrimination Act of 1975 (42_
U.S.C. 6101-6107) and implementing regulations at 24 CER part 146; section 504 of the Rehabilitation Act
of 1973 (29 U.S.C. 794) and implementing regulations at part 8 of this title; title Il of the Americans with
Disabilities Act, 42 U.S.C. 12101 et seq.; 24 CFR part 8; Executive Order 11246, as amended by Executive
Orders 11375, 11478, 12086, and 12107 (3 CFR, 1964-1965 Comp., p. 339; 3 CFR, 1966-1970 Comp., p.
684; 3 CFR, 1966-1970 Comp., p. 803; 3 CFR, 1978 Comp., p. 230; and 3 CFR, 1978 Comp., p. 264,
respectively) (Equal Employment Opportunity Programs) and implementing regulations at 41 CFR chapter
60; Executive Order 11625, as amended by Executive Order 12007 (3 CFR, 1971-1975 Comp., p. 616 and 3
CFR, 1977 Comp., p. 139) (Minority Business Enterprises); Executive Order 12432 (3 CFR, 1983 Comp., p.
198) (Minority Business Enterprise Development); and Executive Order 12138, as amended by Executive
Order 12608 (3 CFR, 1977 Comp., p. 393 and 3 CFR, 1987 Comp., p. 245) (Women's Business Enterprise).

(2) Equal access to HUD-assisted or -insured housing. A determination of eligibility for housing that is
assisted by HUD or subject to a mortgage insured by HUD shall be made in accordance with the eligibility
requirements provided for such program by HUD, and such housing shall be made available without regard
to actual or perceived sexual orientation, gender identity, or marital status.

(b) Disclosure requirements. The disclosure requirements and prohibitions of 31 U.S.C. 1352 and
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implementing regulations at 24 CFR part 87; and the requirements for funding competitions established by
the Department of Housing and Urban Development Reform Act of 1989 (42 U.S.C. 3531 et seq.).

(c) Debarred, suspended, or ineligible contractors and participants. The prohibitions at 2 CFR part 2424 on
the use of debarred, suspended, or ineligible contractors and participants.

(d) Drug-free workplace. The Drug-Free Workplace Act of 1988 (41 U.S.C. 701, et seq.) and HUD's
implementing regulations at 2 CFR part 2429.

5.106 Equal access in accordance with the individual's gender identity in community planning and
development programs.

(a) Applicability. This section applies to assistance provided under Community Planning and Development
(CPD) programs, including assistance under the following CPD programs: HOME Investment Partnerships
program (24 CFR part 92), Housing Trust Fund program (24 CFR part 93), Community Development Block
Grant program (24 CFR part 570), Housing Opportunities for Persons With AIDS program (24 CFR part 574),
Emergency Solutions Grants program (24 CFR part 576), Continuum of Care program (24 CFR part 578), or
Rural Housing Stability Assistance Program (24 CFR part 579). The requirements of this section apply to
recipients and subrecipients, as well as to owners, operators, and managers of shelters and other buildings
and facilities and providers of services funded in whole or in part by any CPD program.

(b) Equal access in accordance with gender identity. The admissions, occupancy, and operating policies
and procedures of recipients, subrecipients, owners, operators, managers, and providers identified in
paragraph (a) of this section, including policies and procedures to protect privacy, health, safety, and
security, shall be established or amended, as necessary, and administered in a nondiscriminatory manner
to ensure that:

(1) Equal access to CPD programs, shelters, other buildings and facilities, benefits, services, and
accommodations is provided to an individual in accordance with the individual's gender identity, and in a
manner that affords equal access to the individual's family;

(2) Anindividual is placed, served, and accommodated in accordance with the gender identity of the
individual,

(3) An individual is not subjected to intrusive questioning or asked to provide anatomical information or
documentary, physical, or medical evidence of the individual's gender identity; and

(4) Eligibility determinations are made and assisted housing is made available in CPD programs as required

by § 5.105(a)(2).

(c) Placement and accommodation in temporary, emergency shelters and other buildings and facilities
with shared sleeping quarters or shared bathing facilities —

(1) Placement and accommodation. Placement and accommodation of an individual in temporary,
emergency shelters and other buildings and facilities with physical limitations or configurations that
require and are permitted to have shared sleeping quarters or shared bathing facilities shall be made in
accordance with the individual's gender identity.

(2) Post-admission accommodations. A recipient, subrecipient, owner, operator, manager, or provider
must take nondiscriminatory steps that may be necessary and appropriate to address privacy concerns
raised by residents or occupants and, as needed, update its admissions, occupancy, and operating policies
and procedures in accordance with paragraph (b) of this section.

(d) Documentation and record retention. Providers shall document and maintain records of compliance
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with the requirements in paragraph (b) of this section for a period of 5 years.

5.107 Audit requirements for non-profit organizations.

Non-profit organizations subject to regulations in the part 200 and part 800 series of title 24 of the CFR
shall comply with the audit requirements of 2 CFR part 200, subpart F. For HUD programs, a non-profit
organization is the mortgagor or owner (as these terms are defined in the regulations in the part 200 and
part 800 series) and not a related or affiliated organization or entity.

[62 FR 61617, Nov. 18, 1997, as amended at 80 FR 75934, Dec. 7, 2015]

5.109 Equal participation of faith-based organizations in HUD programs and activities.

(a) Purpose. Consistent with Executive Order 13279, entitled “Equal Protection of the Laws for Faith-Based
and Community Organizations,” as amended by Executive Order 13559, entitled “Fundamental Principles
and Policymaking Criteria for Partnerships With Faith-Based and Other Neighborhood Organizations,” and
as amended by Executive Order 14015, entitled “Establishment of the White House Office of Faith-Based
and Neighborhood Partnerships,” this section describes requirements for ensuring the equal participation
of faith-based organizations in HUD programs and activities. These requirements apply to all HUD
programs and activities, including all of HUD's Native American Programs, except as may be otherwise
noted in the respective program regulations in title 24 of the Code of Federal Regulations (CFR), or unless
inconsistent with certain HUD program authorizing statutes.

(b) Definitions. The following definitions apply to this section:

Direct Federal financial assistance means Federal financial assistance provided when a Federal
Government agency or an intermediary, as defined in this section, selects the provider and either
purchases services from that provider (i.e., via a contract) or awards funds to that provider to carry out an
activity (e.g., via grant, sub-grant, sub-award, or cooperative agreement). The recipients of sub-grants or
sub-awards that receive Federal financial assistance through State-administered programs (e.g., flow-
through programs) are considered recipients of direct Federal financial assistance. In general, Federal
financial assistance shall be treated as direct, unless it meets the definition of indirect Federal financial
assistance.

Federal financial assistance means assistance that non-Federal entities receive or administer in the forms
of grants, contracts, loans, loan guarantees, property, cooperative agreements, food commodities, direct
appropriations, or other assistance, but does not include a tax credit, deduction, or exemption.

Indirect Federal financial assistance means Federal financial assistance provided when the choice of the
provider is placed in the hands of the beneficiary, and the cost of that service is paid through a voucher,
certificate, or other similar means of Government-funded payment. Federal financial assistance provided
to an organization is considered indirect when the Government program through which the beneficiary
receives the voucher, certificate, or other similar means of Government-funded payment is neutral toward
religion meaning that it is available to providers without regard to the religious or non-religious nature of
the institution and there are no program incentives that deliberately skew for or against religious or
secular providers; and the organization receives the assistance wholly as a result of a genuine and
independent private choice of the beneficiary, not a choice of the Government. The availability of
adequate secular alternatives is a significant factor in determining whether a program affords true private
choice.

Intermediary means an entity, including a nongovernmental organization, acting under a contract, grant, or
other agreement with the Federal Government or with a State, tribal or local government that accepts

125



Federal financial assistance and distributes that assistance to other entities that, in turn, carry out activities
under HUD programs.

Religious exercise has the meaning given to the term in 42 U.S.C. 2000cc-5(7)(A).

(c) Equal participation of faith-based organizations in HUD programs and activities.

(1) Faith-based organizations are eligible, on the same basis as any other organization, to participate in any
HUD program or activity for which they are otherwise eligible. Neither the Federal Government, nor a
State, Tribal, or local government, nor any other entity that administers any HUD program or activity, shall
discriminate for or against an organization on the basis of the organization's religious character, motives,
or affiliation, or lack thereof, or on the basis of conduct that would not be considered grounds to favor or
disfavor a similarly situated secular organization.

(2) Nothing in this section shall be construed to preclude HUD from making an accommodation, including
for religious exercise, with respect to one or more program requirements on a case-by-case basis in
accordance with the Constitution and laws of the United States.

(3) HUD shall not disqualify an organization from participating in any HUD program for which it is eligible
on the basis of the organization's indication that it may request an accommodation with respect to one or
more program requirements, unless the organization has made clear that the accommodation is necessary
to its participation and, in accordance with the Constitution and laws of the United States, HUD has
determined that it would deny the accommodation.

(4) In addition, decisions about awards of Federal financial assistance must be free from political
interference or even the appearance of such interference and must be made on the basis of merit, not
based on the organization's religious character, affiliation, or lack thereof, or based on the organization's
religious exercise. Notices of funding opportunity, grant agreements, and cooperative agreements shall
include language substantially similar to that in appendix A to this subpart, where faith-based
organizations are eligible for such opportunities.

(d) Independence and identity of faith-based organizations.

(1) A faith-based organization that applies for, or participates in, a HUD program or activity supported with
Federal financial assistance retains its autonomy, right of expression, religious character, authority over its
governance, and independence, and may continue to carry out its mission, including the definition,
development, practice, and expression of its religious beliefs; provided that, it does not use direct Federal
financial assistance, whether received through a prime award or sub-award, to support or engage in any
explicitly religious activities, including activities that involve overt religious content such as worship,
religious instruction, or proselytization.

(2) A faith-based organization that receives direct Federal financial assistance may use space (including a
sanctuary, chapel, prayer hall, or other space) in its facilities (including a temple, synagogue, church,
mosque, or other place of worship) to carry out activities under a HUD program without concealing,
altering, or removing religious art, icons, scriptures, or other religious symbols. In addition, a faith-based
organization participating in a HUD program or activity retains its authority over its internal governance,
and may retain religious terms in its organization's name, select its board members on the basis of their
acceptance of or adherence to the religious tenets of the organization consistent with paragraph (i) of this
section, and include religious references in its organization's mission statements and other governing
documents.

(e) Explicitly religious activities. If an organization engages in explicitly religious activities (including
activities that involve overt religious content such as worship, religious instruction, or proselytization), the
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explicitly religious activities must be offered separately, in time or location, from the programs or activities
supported by direct Federal financial assistance and participation must be voluntary for the beneficiaries of
the programs or activities that receive direct Federal financial assistance. The use of indirect Federal
financial assistance is not subject to this restriction. Nothing in this part restricts HUD's authority under
applicable Federal law to fund activities, that can be directly funded by the Government consistent with
the Establishment Clause of the U.S. Constitution.

(f) Intermediary responsibilities to ensure equal participation of faith-based organizations in HUD
programs. If an intermediary—acting under a contract, grant, or other agreement with the Federal
Government or with a State, tribal or local government that is administering a program supported by
Federal financial assistance—is given the authority to select a nongovernmental organization to receive
Federal financial assistance under a contract, grant, sub-grant, sub-award, or cooperative agreement, the
intermediary must ensure that such organization complies with the requirements of this section. If the
intermediary is a nongovernmental organization, it retains all other rights of a nongovernmental
organization under the program's statutory and regulatory provisions.

(g) Nondiscrimination and beneficiary notice requirements —

(1) Nondiscrimination. Any organization that receives Federal financial assistance under a HUD program or
activity shall not, in providing services supported in whole or in part with Federal financial assistance, or in
their outreach activities related to such services, discriminate against a beneficiary or prospective
beneficiary on the basis of religion, a religious belief, a refusal to hold a religious belief, or a refusal to
attend or participate in a religious practice. However, an organization that participates in a program
funded by indirect Federal financial assistance need not modify its program or activities to accommodate a
beneficiary who chooses to expend the indirect aid on the organization's program.

(2) Beneficiary notice.

(i) An organization providing services under a program supported by direct Federal financial assistance
from HUD, or an entity that administers indirect Federal financial assistance from HUD, must give written
notice to beneficiaries and prospective beneficiaries of certain protections in a manner and form
prescribed by HUD, including by incorporating the notice into materials that are otherwise provided to
beneficiaries. The required language for this written notice to beneficiaries is set forth in appendix C to this
subpart.

(i) For the Housing Choice Voucher (HCV), Project-Based Voucher (PBV), and Section 8 Moderate
Rehabilitation programs, the respective recipient (i.e., Public Housing Agency) is required to provide the
written beneficiary notice. For the Housing Opportunities for Persons with AIDS (HOPWA) program, the
grantee or project sponsor that is responsible for making eligibility determinations is required to provide
the written beneficiary notice. For the Continuum of Care (CoC) and Emergency Solutions Grants (ESG)
programs, the recipient or subrecipient that is responsible for determining the eligibility of each family or
individual is required to provide the written beneficiary notice. The participating or prospective providers
(landlords) are not responsible for providing the written beneficiary notice for indirect aid recipients. The
notice must include the following information:

(A) Nondiscrimination requirements of paragraph (g)(1) of this section;

(B) Notification that a beneficiary or prospective beneficiary may report an organization's violation of these
protections, including any denials of services or benefits by an organization, by contacting or filing a
written complaint with the Center for Faith-Based and Neighborhood Partnerships or the intermediary that
awarded funds to the organization; and

(C) For direct Federal financial assistance only, prohibitions with respect to explicitly religious activities as
set forth in paragraph (e) of this section.
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(3) Notice timing. The written notice described in paragraph (g)(2) of this section must be given to a
prospective beneficiary prior to the time the prospective beneficiary enrolls in the program or receives
services from the program. When the nature of the service provided or exigent circumstances make it
impracticable to provide such written notice in advance of the actual service, an organization must advise
beneficiaries of their protections at the earliest available opportunity.

(4) Alternative option information. HUD may determine that the notice described in paragraph (g)(2) of
this section must inform each beneficiary or prospective beneficiary about how to obtain information from
HUD, or a State agency or other entity administering the applicable program, about other federally funded
service providers in their area that provide the services available under the applicable program.

(h) No additional assurances from faith-based organizations. A faith-based organization is not rendered
ineligible by its religious nature to access and participate in HUD programs. Absent regulatory or statutory
authority, no notice of funding opportunity, grant agreement, cooperative agreement, covenant,
memorandum of understanding, policy, or regulation that is used by HUD or a recipient or intermediary in
administering Federal financial assistance from HUD shall require otherwise eligible faith-based
organizations to provide assurances or notices where they are not required of similarly situated secular
organizations. All organizations that participate in HUD programs or activities, including organizations with
religious character, motives, or affiliation, must carry out eligible activities in accordance with all program
requirements, including those prohibiting the use of direct financial assistance to engage in explicitly
religious activities, subject to any accommodations that are granted to organizations on a case-by-case
basis in accordance with the Constitution and laws of the United States. No notice of funding opportunity,
grant agreement, cooperative agreement, covenant, memorandum of understanding, policy, or regulation
that is used by HUD or a recipient or intermediary in administering financial assistance from HUD shall
disqualify otherwise eligible faith-based organizations from participating in HUD's programs or activities on
the basis of the organization's religious character, motives, or affiliation, or lack thereof, or on the basis of
conduct that would not be considered grounds to disqualify a similarly situated secular organization.

(i) Exemption from Title VIl employment discrimination requirements. A religious organization's
exemption from the Federal prohibition on employment discrimination on the basis of religion, set forth in
section 702(a) of the Civil Rights Act of 1964 (42 U.S.C. 2000e-1), is not forfeited when the organization
participates in a HUD program. Some HUD programs, however, contain independent statutory provisions
that impose certain nondiscrimination requirements on all grantees. Accordingly, grantees should consult
with the appropriate HUD program office to determine the scope of applicable requirements.

(j) Acquisition, construction, and rehabilitation of structures. Direct Federal financial assistance may be
used for the acquisition, construction, or rehabilitation of structures only to the extent that those
structures are used for conducting eligible activities under a HUD program or activity. Where a structure is
used for both eligible and explicitly religious activities (including activities that involve overt religious
content such as worship, religious instruction, or proselytization), direct Federal financial assistance may
not exceed the cost of the share of acquisition, construction, or rehabilitation attributable to eligible
activities in accordance with the cost accounting requirements applicable to the HUD program or activity.
However, acquisition, construction, or rehabilitation of sanctuaries, chapels, or other rooms that a HUD-
funded faith-based organization uses as its principal place of worship, may not be paid with direct Federal
financial assistance. Disposition of real property by a faith-based organization after its use for an
authorized purpose, or any change in use of the property from an authorized purpose, is subject to
Government-wide regulations governing real property disposition (2 CFR part 200, subpart D) and the HUD
program regulations, as directed by HUD.
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(k) Commingling of Federal and State, tribal, and local funds. If a State, tribal, or local government
voluntarily contributes its own funds to supplement direct Federal financial assistance for an activity, the
State, tribal or local government has the option to segregate those funds or commingle them with the
direct Federal financial assistance. However, if the funds are commingled, the requirements of this section
apply to all of the commingled funds. Further, if a State, tribal, or local government is required to
contribute matching funds to supplement direct Federal financial assistance for an activity, the matching
funds are considered commingled with the direct Federal financial assistance and, therefore, subject to the
requirements of this section. Some HUD programs' requirements govern any activity assisted under those
programs. Accordingly, recipients should consult with the appropriate HUD program office to determine
the scope of applicable requirements.

() Tax exempt organizations. In general, HUD does not require that a recipient, including a faith-based
organization, obtain tax-exempt status under section 501(c)(3) of the Internal Revenue Code to be eligible
for funding under HUD programs. Many grant programs, however, do require an organization to be a
nonprofit organization in order to be eligible for funding. Notices of funding availability that require
organizations to have nonprofit status will specifically so indicate in the eligibility section of the notice of
funding availability. In addition, if any notice of funding availability requires an organization to maintain
tax-exempt status, it will expressly state the statutory authority for requiring such status. Applicants
should consult with the appropriate HUD program office to determine the scope of any applicable
requirements. In HUD programs in which an applicant must show that it is a nonprofit organization but this
is not statutorily defined, the applicant may do so by any of the following means:

(1) Proof that the Internal Revenue Service currently recognizes the applicant as an organization to which
contributions are tax deductible under section 501(c)(3) of the Internal Revenue Code;

(2) A statement from a State or other governmental taxing body or the State secretary of State certifying
that—

(i) The organization is a nonprofit organization operating within the State; and

(ii) No part of its net earnings may benefit any private shareholder or individual;

(3) A certified copy of the applicant's certificate of incorporation or similar document that clearly
establishes the nonprofit status of the applicant; or

(4) Any item described in paragraphs (1)(1) through (3) of this section, if that item applies to a State or
national parent organization, together with a statement by the State or parent organization that the
applicant is a local nonprofit affiliate.

(m) Rule of construction. Neither HUD nor any recipient or other intermediary receiving funds under any
HUD program or activity shall construe these provisions in such a way as to advantage or disadvantage
faith-based organizations affiliated with historic or well-established religions or sects in comparison with
other religions or sects.
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City of Corpus Christi
HOME INVESTMENT PARTNERSHIP PROGRAM
RESALE/RECAPTURE PROVISIONS

In compliance with HUD 24 CFR 92.254, the City of Corpus Christi shall require that Resale provisions be
used in the event that only a Development Subsidy is used to make the home affordable (i.e. funding
construction to the developer). In a project where both Development and Direct subsidies are provided,
recapture provisions apply.

Resale provisions require the homeowner to sell to another low-income homebuyer if applicable. The resale
requirement must ensure that the price at resale provides the original HOME-assisted owner a fair return
on investment and ensure that the housing will remain affordable to a reasonable range of low-income
homebuyers as defined below:

Affordable to range of low-income homebuyers (As it relates to the Resale Provision only): That which is
affordable to a family earning 80% AMI and below and that who not pay any more than 35% their gross
income for PITI (Principle, Interest, Tax, and Insurance).

Fair Return on Investment (As it relates to the Resale Provision only): A Homeowner can sell the home
during the affordability period according to the following chart:

Fair Return on Investment (as it relates to Resale Provision only)

Years Lower Range Max Limit
Year 1-5 of Affordability A Homeowner can sell the Current (as of date of sale)
Period home during the affordability Affordable Home Price as

period for no more than 15% over | established by HUD for the
Nueces County Appraisal District | HOME Homeownership value

appraisal value limits for the City of Corpus
Christi
Year 6-15 of Affordability No Cap on appreciation rate Current (as of date of sale)
Period Affordable Home Price as

established by HUD for the
HOME Homeownership value
limits for the City of Corpus
Christi

Homeownership projects undertaken using the resale provision shall use deed restrictions, covenants
running with land, or other similar mechanisms per 92.254(a)(5)(i)(A) to ensure the resale requirements.
The period of affordability specified in the mortgage will be the minimum period for the project as specified
above. The period of affordability is based on the total amount of HOME funds invested in the housing.
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Either recapture or resale provisions must be detailed and outlined in accordance with 24 CFR

92.254 in marketing brochures, written agreements, and all legal documents with HOME funded projects.
Either recapture or resale may be used within a project, not both. Combining provisions to create
“hybrids” is not allowed.
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City of Corpus Christi
HOME INVESTMENT PARTNERSHIP PROGRAM
RECAPTURE PROVISIONS

The City of Corpus Christi, HOME Homebuyer Assistance Program in compliance with 24 CFR 92.254
of the HOME rule, has adopted the following recapture policy, using the HUD acceptable recapture
model, Reduction (or Forgiveness) During the Affordability Period.

The HOME recapture provisions are established in §92.254(a)(5) and permit the original homebuyer to
sell the property to any willing buyer within the affordability period, while the City of Corpus Christi is
able to recapture all or a portion of the HOME assistance provided to the original homebuyer. The
recapture approach requires that all or a portion of the direct subsidy provided to the homebuyer be
recaptured from the net proceeds of the sale.

Direct HOME Subsidy- the amount of HOME assistance, including any program income that enabled the
homebuyer to buy the unit. It includes down payment, closing costs, interest subsidies, or other HOME
assistance provided directly to the homebuyer. It also includes any assistance that reduced the purchase
price from the fair market value to an affordable price. Furthermore, if HOME funds are used for the cost
of developing a property and the unit is sold below fair market value, the difference between the fair
market value and the purchase price is considered to be directly attributable to the HOME subsidy.

Net Proceeds- the sales price minus the superior loan repayment (other than HOME funds) and any
closing costs. The City of Corpus Christi may require full or partial repayment of the direct HOME
subsidy when a subsequent sale occurs during the affordability period. If there are no proceeds or
insufficient proceeds to recapture the full amount of HOME investment due, the amount subject to
recapture must be limited to what is available from the net proceeds.

The period of affordability is based upon the total amount of HOME funds subject to recapture, which is
based on the amount of HOME assistance that enabled the homebuyer to purchase the home. This may
include any HOME assistance that reduced the purchase price from fair market value to an affordable
price, but excludes the amount between the cost of producing the unit and the market value of the
property, such as the development subsidy. The recaptured funds must be used to carry out HOME
eligible activities within the City of Corpus Christi. The period of affordability for the HOME
Homebuyer Assistance Program is five (5) or ten (10) years as outlined in table below. As per HUD
regulations, the period of affordability does not begin until the activity is shown as completed in HUD’s
Integrated Disbursement and Information System (“IDIS”). Therefore, the period of affordability may not
start until sometime after the actual execution date of the Agreement and related Deed of Trust and
Promissory Note. The period of affordability will however begin on the same date as the IDIS activity
completion date.

The following table outlines the required minimum HOME affordability periods:

HOME Investment Per Unit Minimum Period of Affordability
$1,000 to $15,000 5 Years
$15,001 to $40,000 10 Years
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Reduction (or Forgiveness) During the Affordability Period: The City of Corpus Christi has chosen to
reduce the amount of direct HOME subsidy on a pro-rata basis for the time the homebuyer has owned and
occupied the dwelling, measured against the required affordability for its HOME Homebuyer Assistance
Program. The HOME Homebuyer Assistance Program will provide a program and income eligible
homebuyer with up to $35,000 in HOME assistance.

The pro rata amount to be recaptured will be determined by the following formula:

# of years in the home x the total direct HOME subsidy = Recapture Amount period of affordability
-The number of years the homebuyer occupied the home, divided by the period of affordability;

-Multiply the resulting figure by the total amount of direct HOME subsidy originally provided to the
homebuyer

If there are insufficient net proceeds available to recapture the full amount pro rata amount due, then it is
not required to repay the difference between the prorated direct HOME subsidy due and the amount the
City of Corpus Christi is able to recapture from available net proceeds.

Recapture Example:

A homebuyer receives $5,000 of HOME down payment assistance to purchase a home. The total direct
HOME subsidy to the homebuyer is $5,000 and requires a 5 year period of affordability. If the homebuyer
sells the home in year 3 of the 5 year affordability period, the City of Corpus Christi would forgive 60
percent of the direct HOME subsidy and recapture 40 percent of the direct HOME subsidy, or $2,000 of
the HOME investment, assuming that there are sufficient net proceeds available.

In summary:

The City of Corpus Christi will ensure that a detailed HOME Homebuyer Assistance Program Agreement
and Notice of Period of Affordability Agreement that convey the recapture provisions is executed with
the homebuyer to ensure that all parties are aware of the specific HOME requirements applicable to the
home, such as the period of affordability, principal residency requirement, terms; and conditions of the
recapture requirement. The HOME Homebuyer Assistance Program Agreement is a separate legal
document that will comply with 24 CFR 92.254 of the HOME rule. As per accordance with the terms and
provisions of the HOME Homebuyer Assistance Program Agreement, the City of Corpus Christi through
the Notice of Period of Affordability Agreement will provide the homebuyer with the HUD IDIS activity
completion date, which is equal to the beginning date of the Period of Affordability.
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CONTACT INFORMATION

Planning and Community Development Department
Jennifer Buxton, Assistant Director
1201 Leopard St.
Corpus Christi, TX 78401
361-826-3976

134



Amended: March 2025

]
City of Corpus Christi, TX

AMENDED CITIZEN PARTICIPATION PLAN

AMENDED
CITIZEN PARTICIPATION PLAN

RELATING TO THE ADMINISTRATION OF
THE COMMUNITY PLANNING & DEVELOPMENT PROGRAMS
OF THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)
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CITIZEN PARTICIPATION PLAN

A. Introduction

1. Purpose

Pursuant to the citizen participation requirements of 24 CFR Section 91.105 and 24 CFR Part 5, the City of Corpus
Christi, TX (referred to as the “City”) sets forth the following amended Citizen Participation Plan (the “Plan”) as
it relates to the administration of the Community Planning and Development (CPD) programs funded by the U.S.
Department of Housing and Urban Development (HUD). The Plan presents the City’s plan for providing for and
encouraging all citizens to participate in the development, revision, amendment, adoption, and
implementation of the following plans and programs:

The Citizen Participation Plan (CPP)

The Consolidated Plan (ConPlan)

The Annual Action Plan (AAP)

Analysis of Impediments to Fair Housing Choice (Al)

The Consolidated Annual Performance and Evaluation Report (CAPER)
e The Section 108 Loan Guarantee Program (Section 108)

2. Lead Agency and Contact Person

The Planning and Community Development Department of the City is the lead agency responsible for the
administration of the Community Development Block Grant (CDBG) Program, HOME Investment Partnerships
Program (HOME) and Emergency Solution Grant Program (ESG). All communication regarding the documents
covered by this Plan, comments, complaints, reasonable accommodation for disabled persons, translation
services, or other elements shall be directed to:

Director of Planning and Community Development
Planning and Community Development Department
City of Corpus Christi
1201 Leopard Street, Corpus Christi, TX 78401
Phone: 316.826.3010

3. Effective Date
Subsequent to approval of the CPP by City Council and HUD, this Plan shall be effective until it is amended or
otherwise replaced.

B. Encouragement of Citizen Participation

1. General

The City provides for and encourages citizens to participate in the development, revision, amendment,
adoption and implementation of the CPP, the ConPlan, the AAP, the Al, the CAPER, Section 108. The
City encourages participation by low- and moderate-income persons, particularly those living in areas
designated as revitalization areas or in slum and blighted areas and in areas where HUD funds are
proposed to be used, and by residents of predominantly low- and moderate- income neighborhoods.
With respect to the public participation initiatives included in this Plan, the City will take appropriate
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actions to encourage the participation of all of its citizens, including minorities, non-English speaking
persons, and persons with disabilities, as described below.

2. Non-English Speakers

The City has determined that, based on 2021 American Community Survey data, 4.0% percent of
residents speak English less than very well. Upon request, materials may be provided in Spanish
language.

3. Persons with Disabilities
To encourage the participation of persons with disabilities, the City will include the following language in all
public meeting notices published in the Caller Times:

If you need accommodations for physical mobility, sensory impairment or
language needs to participate in the meeting, please contact the Planning
and Community Development Department at (316) 826-3010. Notification
48 hours prior to the meeting will enable the Planning and Community
Development Department to make reasonable arrangements to ensure
accessibility to the meeting.

The City will conduct all public meetings in locations that are handicapped-accessible, when available.

4. Low- and Moderate-Income Persons
The City will conduct at least one public meeting in a neighborhood that contains at least 51% low- and
moderate-income residents, based on current HUD data, during the development of the ConPlan and the AAP.

5. Organizations and Agencies

The City encourages the participation of local and regional institutions, the Continuum of Care, businesses,
developers, nonprofit organizations, philanthropic organizations, and community-based and faith-based
organizations in the process of developing, revising, amending, adopting and implementing all documents
covered by the CPP. This will be achieved through stakeholder interviews, focus groups and/or public meetings.

6. Local Public Housing Authority

The City, in consultation with the Corpus Christi Housing Authority (CCHA), encourages the participation of
residents of any public housing developments located within the City in the process of developing, revising,
amending, adopting and implementing the documents covered by this Plan. The City will provide information
to the Executive Director of CCHA about the ConPlan and subsequent AAP activities related to the public
housing developments and communities so that CCHA can make this information available at the annual public
meetings required for its Public Housing Authority Agency Plan.

7. Public Notices

Public review/comment periods and public meetings held in the process of developing, revising, amending,
adopting and implementing the documents covered by the CPP shall be advertised in the Caller Times no less
than 10 days prior to when the public meeting is held.
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8. Public Meetings

All public meetings will be scheduled at times and locations, either in-person and or virtually, that are
convenient for potential and actual program beneficiaries, and with accommodation for persons with
disabilities and non-English speakers in accordance with the CPP.

9. Technical Assistance

The City’s Planning and Community Development Department staff are available to assist organizations and
other eligible individuals that are interested in submitting a proposal to obtain funding through the CDBG,
HOME or ESG programs. All potential applicants are strongly encouraged to contact the Planning and
Community Development Department for technical assistance before initiating a funding request application.
The Planning and Community Development Department contact information can be obtained at:
https://www.corpuschristitx.gov/department-directory/planning-community-development/.

10.Online Access
The City will post draft copies and final copies of all documents covered by the CPP on its website:
https://www.corpuschristitx.gov/department-directory/planning-community-development/.

11.Other Engagement Techniques

The City’s Planning and Community Development Department may, as needed, hold virtual ConPlan and AAP
community and stakeholder engagement meetings and or events in order to potentially engage those residents
who might not be able to attend such meetings in-person. The CPP may be amended as the City continues to
gain access to technology that improves the avenues of participation by its residents.

12. City Contact Person

All communication regarding the CPP, ConPlan, AAP, Al, CAPER, project environmental reviews, or public
comments or complaints, reasonable accommodation for disabled persons, translation services, or other
elements of HUD entitlement programs and activities shall be directed to: the Grant Monitoring Program
Manager, City of Corpus Christi

1201 Leopard Street, Corpus Christi, TX 78401.

C. The Citizen Participation Plan

1. Citizen Participation Plan Development
The City’s public review procedure when developing its Citizen Participation Plan (CPP) is as follows:

a. Public Review of the Draft CPP
The draft CPP will be made available for public review for a 15-day period prior to City Council
consideration and adoption and may be done concurrently with the public review and comment
process for the ConPlan. Copies of the draft CPP will be made available for review at the following
locations:

e The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

e The City’s website athttps://www.corpuschristitx.gov/department-directory/planning-
community-development/.

e LaRetama Library, 805 Comanche Street, Corpus Christi, TX 78401
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Comments Received on Draft Amended CPP
Written comments will be accepted by the City’s Director of Planning and Community Development, or
a designee, during the 15-day public review period.

Public Meeting

The City will conduct a public meeting to review and accept public comments on the draft Amended
CPP prior to its approval and submittal to HUD. This public meeting may be held concurrently with the
public meeting held in conjunction with the Consolidated Plan.

City Council Action
Following the public meeting, the Plan will be presented to City Council for consideration and formal
action.

Submission to HUD

A copy of the CPP, including a summary of all written comments and those received during the public
meeting as well as the City’s responses and proof of compliance with the minimum 15-day public review
and comment period requirement, will be submitted to HUD. A summary of any comments or views
not accepted and the reasons therefore shall be supplied to HUD as well.

2. Amendments to the Approved Citizen Participation Plan
The City shall follow the following procedure to amend its approved (CPP), as needed.

C.

Amendment Considerations

The City will amend the CPP, as necessary, to ensure adequate engagement and involvement of the
public in making decisions related to its federal funding programs. Substantial amendments to the CPP
may be required should a provision of the CPP be found by the City to conflict with HUD regulations, or
when changes in HUD regulations occur, or based on current HUD guidance. Edits to the CPP that only
include updated contact information or editorial changes for clarity will not be released for public
review and comment.

Draft Amended CPP Review

The draft amended CPP will be made available for public review for a 15-day period prior to City Council
consideration and adoption and may be done concurrently with the public review and comment
process for the ConPlan or a AAP. Copies of the draft and final Amended CPP will be made available for
review at the following locations:

e The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

¢ The City’s website at: https://www.corpuschristitx.gov/department-directory/planning-
community-development/.

e LaRetama Library, 805 Comanche Street, Corpus Christi, TX 78401

Comments Received on Draft Amended CPP
Written comments will be accepted by the Director of Community Development Department, or a
designee, during the 15-day public review period.
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d. Public Meeting
The City will conduct a public meeting to review and accept public comments on the draft Amended
CPP prior to its approval and submittal to HUD. This public meeting may be held concurrently with the
public meeting held in conjunction with the ConPlan or a AAP.

e. City Council Action
Following the public meeting, the CPP will be presented to City Council for consideration and formal
action.

f. Submission to HUD
A copy of the Amended CPP, including a summary of all written comments and those received during
the public meeting as well as the City’s responses and proof of compliance with the minimum 15-day
public review and comment period requirement, will be submitted to HUD. A summary of any
comments or views not accepted and the reasons therefore shall be supplied to HUD as well.

g. Plan Access
The approved CPP and any amendments will be kept on file in the City of Corpus Christi, 1201 Leopard
Street, Corpus Christi, TX 78401, attention: Planning and Community Development Department. The
Plan can be accessed online at: https://www.corpuschristitx.gov/department-directory/planning-
community-development/. Hard copies can be made available to those requesting the CPP by
contacting the City’s Director of Planning and Community Development, or a designee.

h. Inthe Event of an Emergency

In the event of a local, state or federally declared disaster or emergency or pandemic where public
places may be closed to the public or in-person participation may not be feasible or large gatherings
may be considered a public health risk, the City may opt to forgo the public meeting for amendments
to its CPP. The length of public comment for amendments to the CPP shall be no less than five (5) days.
Draft documents for public comment and review will be made available on the City’s website at:
https://www.corpuschristitx.gov/department-directory/planning-community-development/. Copies
of the draft documents will be mailed or e-mailed upon request, if possible.

D. The Consolidated Plan (ConPlan)

1. ConPlan Development
The City will follow the process and procedures described below in the development of its ConPlan.

a. ConPlan Stakeholder Consultation and Citizen Outreach
In the development of the ConPlan, the City will consult with other public and private agencies
including, but not limited to, the following:
e  The Corpus Christi Housing Authority
e  Other assisted housing providers
e  Social service providers including those focusing on services to minorities, people with low-and
moderate household income, families with children, the elderly, persons with disabilities,
persons with HIV/AIDS and their families, homeless persons, and other protected classes
e Continuum(s) of Care that serve(s) the jurisdiction
e  Community-based and regionally based organizations that represent protected class members
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and organizations that enforce fair housing laws

e  Regional government agencies involved in metropolitan-wide planning and transportation
responsibilities

e  Business and civic leaders

e  Broadband internet service providers and organizations engaged in narrowing the digital divide

e  Agencies whose primary responsibilities include the management of flood prone areas, public
land or water resources

e  Emergency management agencies.

When preparing the portion of the ConPlan concerning lead-based paint hazards, the City shall consult
with local or state health and child welfare agencies and examine existing data related to lead-based
paint hazards and poisonings, including health department data on the addresses of housing units in
which children have been identified as lead-poisoned.

When preparing the description of priority non-housing community development needs, the City will
notify adjacent units of local government, to the extent practicable. This shall involve, at a minimum,
the City sending a letter to the chief elected official of each adjacent unit of government notifying them
of the draft ConPlan and how to access a copy online for review and comment.

A variety of mechanisms may be utilized to solicit input from these persons/service providers
/agencies/ entities. These include written letters, telephone or in-person interviews, surveys, internet-
based feedback and surveys, focus groups, and/or consultation workshops.

b. ConPlan Public Meetings
The City will conduct at least two public meetings in the development of the ConPlan. The first public
meeting will be conducted before the draft ConPlan is published for public comment, during which the
City will address housing and community development needs, development of proposed activities, the
amount of assistance the City expects to receive (including grant funds and program income), the range
of activities that may be undertaken, including the estimated amount that will benefit low- and
moderate-income residents, and a review of program performance.

The second public meeting will be conducted during or after the 30-day public comment period during
which the City will address identified housing and community development needs and proposed
eligible activities.

The City shall provide meeting notices to local nonprofit agencies, subrecipients, CCHA, and other
interested groups and residents (see Section D.1.a above).

c. ConPlan Potential Displacement of Persons
Although the City does not anticipate any residential displacement to occur in the foreseeable future,
it is required to describe its plans to minimize the displacement of persons and to assist any persons
displaced. When displacement is unavoidable on a temporary or permanent basis, the City will comply
with the federal Uniform Relocation Act.

Should displacement of residents be necessary as a result of the use of funds covered by this CPP, the
City shall compensate residents who are actually displaced in accordance with HUD Handbook No.
1378, Tenant Assistance, Relocation and Real Property Acquisition.
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This resource is accessible online at:
https://www.hud.gov/program_offices/administration/hudclips/handbooks/cpd/13780

d. ConPlan Public Display and Comment Period
The draft ConPlan will be placed on display for a period of no less than 30 days to encourage public
review and comment. The public notice shall include a brief summary and purpose of the ConPlan; the
anticipated amounts of funding (including program income, if any); proposed activities likely to result
in displacement, if any; plans for minimizing the displacement of persons as a result of CDBG activities,
if any; plans to assist persons actually displaced by the project, if any; the dates of the public display
and comment period; the locations where copies of the draft ConPlan can be examined; how comments
will be accepted; when the document will be considered for action by City Council; and, the anticipated
submission date to HUD. Copies of the draft ConPlan will be made available for review at the following
locations:
e The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.
o The City’s website at: https://www.corpuschristitx.gov/department-directory/planning-
community-development/
e La Retama Library, 805 Comanche Street, Corpus Christi TX 78401

e. Draft ConPlan Comments Received
Written comments will be accepted by the Director of the City’s Planning and Community Development
Department, or a designee, during the 30-day public display and comment period. The City will consider
any comments or views of City residents received in writing, or orally at the public meeting, in preparing
the final ConPlan. A summary of these comments or views, and a summary of any comments or views
not accepted and the reasons why, will be attached to the final ConPlan for submission to HUD.

f. City Council Action on ConPlan
Following the public meeting, the ConPlan will be presented to City Council for consideration and
formal action.

g. Submission to HUD
The ConPlan will be submitted to HUD no less than 45 days before the start of the City’s five-year
program cycle.

2. Revisions to the ConPlan
The City shall follow the following procedure to revise its ConPlan, as needed.

a. Revision Considerations
There are two types of amendments that may occur with the ConPlan: minor amendments and
substantial amendments.
1) Minor Amendment
e When funds are added to an approved eligible activity that do not exceed $25,000
e When the scope of an approved eligible activity has changed, however the service area,
site, accomplishments and or beneficiaries does not change.

2) Substantial Amendment:
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An amendment to the approved ConPlan is considered substantial under the following

circumstances:

e When there is a change to the Priority Needs, Goals, Objectives, and/or Target
Geographies/Areas identified in the Strategic Plan

e When new entitlement grants are awarded to the City

All other changes that do not meet the criteria defined above will be considered minor amendments
and can be reviewed and approved by the Director, Planning and Community Development
Department and will not be subject to public comments and or a public comment period. These changes
will be fully documented and signed-off by the Director, Planning and Community Development
Department.

The City may choose to submit a copy of each amendment to the ConPlan to HUD as it occurs, or at the
end of the program year. Letters transmitting copies of amendments will be signed by the Director,
Planning and Community Development Department.

b. ConPlan Public Display and Comment Period
The draft revised ConPlan will be placed on display for a period of no less than 30 days to encourage
public review and comment. The public notice shall include a brief summary of the revisions, the dates
of the public display and comment period, the locations where copies of the proposed revised ConPlan
can be examined, how comments will be accepted, when the document will be considered for action
by City Council, and the anticipated submission date to HUD. Copies of the draft revised ConPlan will
be made available for review at the following locations:

e The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

e The City’s website at: https://www.corpuschristitx.gov/department-directory/planning-
community-development/.

e lLaRetama Library, 805 Comanche Street, Corpus Christi, TX 78401

c. Public Meeting
The City will conduct a public meeting to review and accept public comments on the draft Amended
ConPlan prior to its approval and submittal to HUD. This public meeting may be held concurrently with
the public meeting held in conjunction with the Consolidated Plan and the Annual Action Plan.

d. Comments Received on the Draft Revised Consolidated Plan
Written comments will be accepted by the City’s Director of Planning and Community Development, or
a designee, during the 30-day public display and comment period. The City will consider any comments
or views of City residents received in writing, or orally at public meetings, in preparing the final Revised
ConPlan. A summary of these comments or views, and a summary of any comments or views not
accepted and the reasons why, will be attached to the final Revised ConPlan for submission to HUD.

e. City Council Action
Following the public meeting, the revised ConPlan will be presented to City Council for
consideration and formal action.
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f. Submission to HUD
The revised ConPlan/Amendment will be submitted to HUD following the end of the public display and
comment period and adoption by City Council.

3. In the Event of a Disaster or Emergency

In the event of a local, state or federally declared disaster or emergency where public places may be closed
to the public or in-person participation may not be feasible or large gatherings may be considered a public
health risk, the City may opt to conduct public meetings and meetings virtually via conference call or live
web-streaming with the ability to provide comment and ask questions and receive a response in a timely
manner. Accommodations will be made for persons with disabilities and non-English speaking persons upon
request. Documents for public review will be shared via the City’s website. This provision shall apply to all
documents covered by this CPP.

a. Public Review
In the event of an emergency, the following alternatives may be instituted by the City:

e The length of the public comment and display period for the ConPlan or AAP and Substantial
Amendments shall be no less than five (5) days.

e Draft documents for public comment and review will be made available on the City’s website at:
https://www.corpuschristitx.gov/department-directory/planning-community-development/.
Copies of the draft documents will be mailed or e-mailed upon request, if possible.

e Public meetings may be held as virtual meetings using local cable access television or other online
platforms for public viewing with the option to provide comment and questions ahead of time or
during the meeting, and responses will be provided in a timely manner.

e The City may opt to hold one public meeting during the ConPlan/AAP process and its second
required public meeting during the CAPER process for the same program year.

b. Plan Access
The revised ConPlan will be kept on file at the Department of Planning and Community Development,
City of Corpus Christi website: https://www.corpuschristitx.gov/department-directory/planning-
community-development/.

Hard copies can be made available to those requesting the Plan by contacting the City’s Director of
Planning and Community Development, or a designee.

E. The Annual Action Plan (AAP)

The Annual Action Plan (AAP) is a component of the ConPlan, and it describes the City’s proposed use
of available federal and other resources to address the priority needs and specific objectives in the
ConPlan for each program vyear; the City’'s method for distributing funds to local non-profit
organizations; and, the geographic areas of the City to which it will direct assistance.

1. Plan Development
The City will follow the process and procedures described below in the development of its AAP.
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In preparing the AAP, the City may identify and include backup projects that can be substituted
if higher priority projects run into delays. This will streamline the substitution process while
giving citizens the opportunity to provide input. This will assist with the City’s intent to
deobligate funds from a particular project and fund one or more others in its place and
minimize the impact of a delayed project on the overall timeliness of programs. Backup
projects that may be undertaken will be selected based on priority needs as established by the
City’s Five Year ConPlan and timely expenditures. Backup projects will be continually vetted
for eligibility. Phased projects may be included and funded over several years to include but
are not limited to feasibility and/or design portions, property acquisition, and construction.

a. Public Meetings

The City will conduct at least two public meetings during the development of the AAP. The
first public meeting will be conducted before the AAP draft is published for public comment.
During the first public meeting, the City will address housing and community development
needs, development of proposed activities, the amount of assistance the City expects to
receive (including grant funds and program income), the range of activities that may be
undertaken, including the estimated amount that will benefit low- and moderate-income
residents, and a review of program performance.

The second public meeting will be conducted during or after the 30-day public comment period
during which the City will address identified housing and community development needs,
proposed eligible activities, and proposed strategies and actions for affirmatively furthering
fair housing, consistent with the Analysis of Impediments to Fair Housing.

Both public meetings conducted for the Year 1 AAP may be conducted concurrently with the
required public meetings for the five-year ConPlan.

b. Public Display and Comment Period

The draft AAP will be placed on display for a period of no less than 30 days to encourage public
review and comment. The public notice shall include a brief summary of the AAP, the
anticipated amounts of funding (including program income, if any), the dates of the public
display and comment period, the locations where copies of the draft AAP can be examined,
how comments will be accepted, when the document will be considered for action by City
Council, and the anticipated submission date to HUD. Copies of the draft AAP will be made
available for review at the following locations:

e The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

e The City’s website at: https://www.corpuschristitx.gov/department-directory/planning-
community-development/.

e LaRetama Library, 805 Comanche, Corpus Christi TX 78401

¢. Comments Received on the Draft Annual Action Plan
Written comments will be accepted by the City’s Director of Planning and Community
Development, or a designee, during the 30-day public display and comment period. The City
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will consider any comments or views of City residents received in writing or orally at the public
meetings in preparing the final AAP. A summary of these comments or views, and a summary
of any comments or views not accepted and the reasons why, will be attached to the final AAP
for submission to HUD.

d. City Council Action

Following the public meeting, the AAP will be presented to City Council for consideration and
formal action.
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e. Submission to HUD
The AAP will be submitted to HUD no less than 45 days before the start of the City’s annual
program year.

2. Revisions to the AAP
The City shall follow the following procedure to revise its AAP, as needed.

a. Revision Considerations
There are two types of amendments that may occur with the AAP: minor amendments
and substantial amendments. An amendment to the approved AAP is considered substantial
under the following circumstances:
e Whenthereisachange to the Annual Goals, Objectives, and/or Target
Geographies/Areas identified in the AAP
e When a project previously identified in the AAP is cancelled
e When a new project that was not previously identified in the AAP is created
e When a significant change occurs in the purpose, locations, or beneficiaries of
an activity previously approved.
e Whena50 percent change in federal funding occurs where the project is $25,000
or less
e When a 25 percent change in federal funding occurs where the project is more
than $25,000.

All other changes to funding allocations or approved eligible activities that do not meet the
criteria defined above will be considered minor amendments, will be reviewed and approved
by the City’s Director of Planning and Community Development Department and will not be
subject to public comments. These changes will be fully documented and signed by the
Director of Planning and Community Development.

The City may choose to submit a copy of each substantial amendment to the AAP to HUD as it
occurs, or at the end of the program year. Letters transmitting copies of amendments will be
signed by the Director of Planning and Community Development.

b. Public Display and Comment Period
The draft Revised AAP will be placed on display for a period of no less than 30 days to
encourage public review and comment. The public notice shall include a brief summary of the
revisions, the dates of the public display and comment period, the locations where copies of
the draft AAP can be examined, how comments will be accepted, when the document will be
considered for action by City Council, and the anticipated submission date to HUD. Copies of
the draft Revised AAP will be made available for review at the following locations:

e The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

e The City’s website at: https://www.corpuschristitx.gov/department-directory/planning-
community-development/

e LaRetama Library, 805 Comanche Street, Corpus Christi TX 78401
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c. Public Meeting
The City will conduct a public meeting to review and accept public comments on the draft Amended
Plan prior to its approval and submittal to HUD. This public meeting may be held concurrently with the
public meeting held in conjunction with the ConPlan.

d. Comments Received on the Draft Revised AAP
Written comments will be accepted by the City Contact Person, or a designee, during the 30-day public
display and comment period. The City will consider any comments or views of City residents received
in writing, or orally at public meetings, in preparing the final Revised AAP. A summary of these
comments or views, and a summary of any comments or views not accepted and the reasons why, will
be attached to the final Revised AAP for submission to HUD.

e. City Council Action
Following the public meeting, the Revised AAP will be presented to City Council for consideration and
formal action.

f. Submission to HUD
The Revised AAP will be submitted to HUD following the end of the public display and comment period.

3. In the Event of a Disaster or Emergency

In the event of a local, state or federally declared disaster or emergency where public places may be closed to
the public or in-person participation may not be feasible or large gatherings may be considered a public health
risk, the City may opt to conduct public meetings and meetings virtually via conference call or live web-
streaming with the ability to ask questions and provide comment in real time where public comment is required
to be heard. Accommodations will be made for persons with disabilities and non-English speaking persons upon
request. Documents for public review will be shared via the City’s website. This provision shall apply to all
documents covered by this Plan.

e The length of the public comment and display period for the Consolidated Plan or Annual Action
Plan and Substantial Amendments shall be no less than five (5) days.

e  Draft documents for public comment and review will be made available on the City’s website at:
https://www.corpuschristitx.gov/department-directory/planning-community-development/

e Copiesof the draft documents will be mailed or e-mailed upon request, if possible.

e Public meetings may be held as virtual meetings using local cable access television or other online
platforms for public viewing with the option to provide comment and questions ahead of time or
during the meeting, and responses will be provided in a timely manner.

e The City may opt to hold one public meeting during the ConPlan/AAP process and its second
required public meeting during the CAPER process for the same program year.

a. Plan Access

The Revised AAP will be kept on file in the City of Corpus Christi, 1201 Leopard Street, Corpus Christi, TX
78401, attention: Planning and Community Development Department. The Plan can be accessed online at:
https://www.corpuschristitx.gov/department-directory/planning-community-development/.

Hard copies can be made available to those requesting the Plan by contacting the City’s Director of Planning
and Community Development, or a designee.
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F. Consolidated Annual Performance and Evaluation Report
(CAPER)

1. Report Development
The City shall follow the following procedure in the drafting and adoption of its Consolidated Annual

Performance and Evaluation Report (CAPER).

a. Report Considerations

The Planning and Community Development Department will evaluate and report the accomplishments and
expenditures of the previous program year for CDBG, HOME, and ESG funds and draft the CAPER in
accordance with HUD requirements.

b. Public Display and Comment Period

The draft CAPER will be placed on display for a period of no less than 15 days to encourage public review
and comment. Public notice of the display and comment period will be published in the Caller Times with
accommodation for persons with disabilities and non-English Spanish speakers in accordance with this CPP.
The public notice shall include a brief summary and purpose of the CAPER, a summary of program
expenditures a summary of program performance, the dates of the public display and comment period, the
locations where copies of the draft CAPER can be examined, how comments will be accepted, and the
anticipated submission date to HUD. Copies of the draft CAPER will be made available for review at the
following locations:

e The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

e The City’s website at: https://www.corpuschristitx.gov/department-directory/planning-
community-development/

e lLaRetama Library, 805 Comanche Street, Corpus Christi TX 78401

c¢. Comments Received on the Draft CAPER

Written comments will be accepted by the City’s Director of Planning and Community Development,
or a designee, during the 15-day public display and comment period. The City will consider any comments
or views of City residents received in writing in preparing the final CAPER. A summary of these comments
or views, and a summary of any comments or views not accepted and the reasons why, will be attached to
the final CAPER for submission to HUD.

d. Submissionto HUD
The CAPER will be submitted to HUD within 90 days following the last day of the City’s annual program
year.

e. Plan Access

The CAPER will be kept on file in the City of Corpus Christi, 1201 Leopard Street, Corpus Christi, TX 78401,
attention: Planning and Community Development Department. The Plan can be accessed online at:
https://www.corpuschristitx.gov/department-directory/planning-community-development/.
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Hard copies can be made available to those requesting the Plan by contacting the City’s Director of Planning
and Community Development, or a designee.

G. Section 108 Loan Guarantee Program

a. Development of Section 108 Loan Guarantee Application

Applications for assistance filed by the City for Section 108 Loan Guarantee assistance authorized under
HUD regulation 24 CFR Part 570, Subpart M, are subject to all provisions set forth within this Plan. Such
applications for Section 108 assistance may be included as part of the Consolidated Planning process or
may be undertaken separately anytime during the City’s program year.

Before the City submits an application for Section 108 loan guarantee assistance, the City will make
available to citizens, public agencies and other interested parties information that includes the amount of
assistance the City expects to be made available (including program income), the range of activities that
may be undertaken, the estimated amount that will benefit persons of low- and moderate-income, and any
activities likely to result in displacement.

b. Public Display and Comment Period

The City will publish its proposed Section 108 loan application for review and comment. The public
notice shall include a summary describing the contents and purpose of the application and listing
the locations where the entire application may be examined. An application for Section 108 Loan
Guarantee funding shall be made available for public review for a 30-day period prior to
consideration and submission to HUD and may be done concurrently with the public review and
comment process for the Consolidated Plan.

Copies of the proposed Section 108 loan application will be made available for review at the
following locations:

e The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

e The City’s website at: https://www.corpuschristitx.gov/department-directory/planning-community-
development/

e La Retama Library, 805 Comanche Street,
Corpus Christi TX 78401

c¢. Comments Received on the Proposed Section 108 Application

Written comments will be accepted by the City’s Director of Planning and Community Development, or a
designee, during the 30-day public display and comment period. The City will consider any comments or
views of City residents received in writing in preparing the final application. A summary of these comments
or views, and a summary of any comments or views not accepted and the reasons why, will be attached to
the final application for submission to HUD.

d. Submission to HUD
The Section 108 Loan Application will be submitted to HUD.

2. Complaints
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Residents may register complaints regarding any aspect of the CDBG, HOME and ESG programs by contacting
the City’s Director of Planning and Community Development, or a designee. All written complaints received will
be addressed in writing within 15 days.

Residents wishing to object to HUD approval of the final ConPlan, AAP or any other documents identified in
this CPP may send written objections to the HUD Field Office at:

U.S. Dept of Housing & Urban Development
San Antonio Field Office
Hipolito Garcia Federal Building
615 East Houston Street, Suite 347
San Antonio, TX 78205-2001

Any written objections should be made within 30 days after the City has submitted any of the documents
covered by this CPP to HUD. Any objections made will only be submitted to HUD for the following reasons:

The applicant’s description of needs and objectives is plainly inconsistent with available facts and data. The
activities to be undertaken are plainly inappropriate to meeting the needs and objectives identified by the
applicant. The application does not comply with the requirements of the CDBG, HOME or ESG programs or
other applicable laws. The application’s proposed activities which are otherwise ineligible under the program
regulations.

Objections shall include both an identification of requirements not met and available facts and data.
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