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Road Map to Destination Bayfront
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LIST Project Timeline

Project Roadmap

Council Council Council Council
Update Update Update Update

Community Vision Programming & Concept Design Schematic Design for Park Design Development

of Site Activities PROJECTKICKOFF, SITE ANALYSIS, PROGRAMMING, SCHEMATIC DESIGN (ENTIREPARK) & Construction
5 OFF-SITESTUDIES - 50% Schematic Design - lllustrative Materials i
{Focenking ot - Site Analysis & Programming - 100% Schematic Design - Technical Materials Sirawings

Destination Bayfront" - Preliminary Economic Study - Final Sustainability Opportunities Plan

- Shoreline Drive Coordination & Input - Final Programming Plan

- South Central Development Plan Coordination and Input - Final Master implementation and Phasing Plan

- Final Capital Funding Plan (by phases)

CONCEPT DESIGN (ENTIRE PARK) - Final Revenue Plan (by phases)

- Preliminary Concept Design - Final Operations & Maintenance Budget (by phases)

- Preliminary Data Gathering- Local O&M Issues &Costs - Final Governance/ Organizational Plan

- Final Concept Design

- Park Naming Strategy

- Draft Revenue & Capital Funding Strategies (forentire park)

- Draft Operations & Maintenance Budgets (forentire park)

$110,000 $636,901 $678,237

Destination Bayfront 2008 Bond, Shoreline Realignment 2008. Bond, Shoreline o 8D
& park amenities Realignment & park amenities

| 2011: Dec 2012: Jan -- Feb -- March -- April | l 2012: May -- June -- July -- August | | 2012: Sept--Oct -- Nov

Shoreline Road Realignment Design Phase Bid Phase

Begin Construction
Expand use of existing park area

Begin Initial Capital Fundraising
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Existing Waterfront Context
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Opportunities + Constraints
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L Destination Bayfront Site
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e Environmental Conditions

POOR
WATER CIRCULATION
IN BASIN

——

.

SUNRISE IN THE EAST

WINDS AND SAND BLOW

FROM THE SOUTHEAST @




T 5S40 i o

Concept DeS|gn Optlons




e Site Activity Plan
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L Option 1: Rooms - Overall View
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LISUN Option 2: Continuous Landscape - Overall View
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I Final Concept Design
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Explorational Play Area
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Play Area
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I Family Area
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Family Area
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L Pier Village
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e Great Lawn
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I Sherrill Park Concept Design
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LIST Parking and Service
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e Shoreline Blvd — Hargreaves Team Proposal

4 TRAFFIC LANES (DIVIDED)
ANGULAR PARKING AT PARK EDGE



I Shoreline Blvd — Hargreaves Team Proposal

L existing roadway
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ST Conceptual Construction Cost Estimate - $58M

GREAT LAWN &
PLAY AREA FAMILY AREA PARKING SHERRILL PARK

$7.8M $7.9M $14.9M $7.1M

PROMENADE SHORT PIER MARINA BASIN
$12.4M $6.6M IMPROVEMENTS
$1.3M



o Total Estimated Project Cost - $72.5M

Construction Cost  $58.0M
Construction Contingency and Soft Costs $14.5M







HARGREAVES

cioane HRA Downtown Revitalization Cycle

Public space is part of a comprehensive approach to downtown
economic development.

Active public
spaces

Large events & Residential
programming attraction

Commercial Retail
development amenities




vioame HRA Destination Bayfront is Critical to Growth

Destination Bayfront is part of making the downtown a...

Stronger Tourist & Convention Hub

More Active Central Business District

Neighborhood for Living and Working




Connint HRA Economic Benefit of Destination Bayfront

Could help drive $100-150 million in new annual spending.

Total Spending Growth Potential

2012-2020
) Bayfront Increment
$2,000 (10% increase from
$1,800 - Moderate Growth)
2 $1,600 - Moderate Growth
2% $1.400 - (35% increase from 2012-2020)
25
9= $1,200 -
T =
2 $1,000 -
$800 -
$600 -
$400 -
$200 -
$0 |
2012 2020

Sources: Texas Economic Development & Tourism; Corpus Christi
Convention & Visitors Bureau; ESRI; US Census Bureau; US Bureau of Labor
Statistics; HR&A Analysis



oo HRA Fiscal Benefit of Destination Bayfront

Revenue from incremental

spending catalyzed by the $2.5 = $3,75 million

Bayfront

Revenue from new $o 5 .".
development in the Bayfront o Million

District, by 2020

Annvual incremental $3.0 - $4.25 million

revenue to the City

Sources: Texas Economic Development & Tourism 2010; HR&A Analysis
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Tonight: Public Meeting - Final Concept Design

May - June
Preliminary Cost Estimates
Capital Funding and Revenue Plan
Operations & Maintenance Budgets
Governance Case Studies

Mid July: 3rd Public Meeting
presentation of 50% Schematic Design

Mid September: 4th Public Meeting
presentation of 100% Schematic Design



