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Wastewater Rate Analysis — FY20 to FY26

Residential Rate
(5/8” Meter using 5,000 gallons)

FY 2020 $52.67
FY 2025 $59.32
Proposed FY 2026 $63.52

> From FY20 to FY25 the residential wastewater rate has increased 2 times and remained constant 3 times

» Consent Decree that began in January 2021 estimated that by year 10 of the 15-year agreement the wastewater
rate will be over $85 due to the mandated improvements

» Proposed FY26 rate reflects an 21% increase over FY20 levels or an average of 3% increase per year. By
comparison, cumulative inflation over the same period was 24%.



Wastewater Rate Analysis — FY20 to FY26

Commercial Rate
(3” Meter using 109,000 gallons)

FY 2020 $974.34
FY 2025 $762.42
Proposed FY 2026 $823.29

> From FY20 to FY25 the commercial water rate has increased 3 times and remained constant 2 times



FY26 Wastewater Rate Increase — Key Drivers
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» Reduced Consumption Due to Conservation
* 5.5% decline in water usage (=1.18 billion gallons)
* Fewer gallons available to distribute fixed
expenditures

» Infltionary Cost Prssures Driver ______|impact

* 4.8% CPIl increase for Water & Sewerage maintenance Conservation
* Increased internal allocation costs from other city (5.5% Reduction in usage)
departments

11.18B gallons =T cost per gallons

CPI Increase

(4.8% higher 2024 to 2025) T Maintenance Expenditures

> Debt Service Obligations _ .
. Additional cost due to debt issuance to support Internal Allocations T Costs from city departments

infrastructure investments New Debt Issuance T Annual debt service obligation

» FY26 Wastewater Rate Increase
* Required to recover $4.8M from lost revenue and
operating expenditure increases



FY26 Wastewater Rate Structure

IVI I n I m u m C h a rge Minimum charge is flat service charged all customer pays monthly
. regardless of meter size and it includes the first 2,000 gallons
(Based on meter size)

Volumetric charge is a fixed
charge per 1,000 gallons
charged when usage exceeds

Volumetric charge sy

Residential volume charge
1 OOO I I is based on Winter Quarter
(per 1,000 gallons)
* Commercial customers are
based on monthly water
usage 5




Wastewater Budget — Fixed vs Variable Costs

Personnel-
$18,700,82
5

Maintenanc
e&

Reiairs|

| Services,
Office
Supplies
and
Baritding
Privteitdive
g ipRsent
Fitting,
Repairs -

HRPayso

(No Rate
Impact) -
$9,400,000

Variable Costs

45,909,983
40%

Fixed Costs

67,730,137
60%

mental
Services, GF
Transfer-
$19,752,00
CherBicals,
Fuel,

Electricity,
Utility
Billing,
Lease
Purchase,
Software,
Permits -

216,565,055
7

Debt -
$31,393,08
0




Wastewater Rate Scenarios

Option 1 - Staff Recommends a $4.20 rate increase as proposed for the average residential customer effective January 1st,
2026. This rate increase will enhance major maintenance and continue the efforts to meet consent decree requirements.

$3.95 Rate Increase $3.26 Rate Increase

1 |
Budget Reduction - S460K Budget Reduction - S1.7M
| ] |

1. Reduction in All 6
Wastewater Treatment Plants
Maintenance & Repairs

1. Eliminate Enhancement to
Major Maintenance Program

overall budget by 30% - which included 9 positions -
S460K $2.3M
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