
Asset Management: Fleet Division
Waukesha Pearce Industries Vehicle Repair over $50,000

Council Presentation

May 21, 2024 



Unit 4898; 2017 Gradall XL3100

Specifications:

Department: Public Works – Storm Water

Unit #: 4898

Type: 2017 Gradall XL3100

In-Service: 10/17/2016

Expected Service Life: 14 years

Meter: 4636 hours (≈ 246,159 miles)

Purchase Price: $311,358

Replacement Cost: $555,000

Repairs to-date: $101,806 (Includes Engine 
Replacement)



Event Timeline

July 2023 – Unit 4898 identified as needing an engine replacement.

Early August 2023 – Stewart & Stevenson provides quote but 
later withdraws due to complete engine not being available.

Late August 2023 – Asset Management approves quote from 
Waukesha Pearce Industries for $63,638.01 to rebuild engine.

September 2023 – Rebuilt engine arrives. 

January 2024 – Engine is installed and unit is 
operational.

February 2024 – Asset Management  receives final
invoice and puts hold on payment.


