BOARD OF ADJUSTMENT

One (1) vacancy with term to 4-4-24, representing the following category: 1 - Regular Members. (Staff is recommending the realignment of an Alternate Member
to a Regular Member).

Duties

The Board of Adjustment hears appeals for interpretations of the zoning ordinance; for special exceptions authorized by the zoning ordinance, subject to safeguards to
protect the public interest; and for variances where, owing to special conditions, the literal enforcement of the provisions of the zoning ordinance results in
unnecessary hardship, so that the spirit of the ordinance shall be observed and substantial justice done. An appeal may be made to District Court if dissatisfied with
the decision of the Board. Written notice of public hearing on each appeal is sent to the applicant and owners within 200 feet 10 days before the hearing date.

Composition
Seven (7) members appointed by the City Council. The membership must include two (2) alternates; be residents of the City. Only five (5) members may vote, and

four (4) must concur to grant an appeal.

Creation / Authority Meets Member size Term Length / Limit Liaison
City Zoning Ordinance 6106, as amended, 3rd Wednesday of every month 7 2 years / 6 years Catherine Garza
and Texas Local Government Code 211.008. at 1:30 p.m., City Hall, Council
Chambers.
Appointing
District Appt. date End date Authority Position Status Category
Declined the

Carol A Hayden District 3 1 4/12/2022 4/4/2024 City Council position
Robert Reyna District 2 1 4/12/2022 4/4/2024 City Council Active Alternate
Brandon Crowson District 4 1 4/12/2022 4/4/2024 City Council Active Alternate
Priscilla San Miguel District 5 1 4/12/2022 4/4/2024 City Council Active
Mohan Mathew District 5 1 4/12/2022 4/4/2024 City Council Active
Ricardo D Barrera Jr District 5 2 6/16/2020 4/4/2024 City Council Active
Gordon Robinson District 4 3 6/16/2019 4/4/2024 City Council Active
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BOARD OF ADJUSTMENT

Applicants
Name District Category
Brandon Crowson District 4 Alternate
Robert Reyna District 2 Alternate




CITY OF CORPUS CHRISTI Submit Date: Apr 09, 2021
Application for a City Board, Commission, Committee or Corporation

Profile
Brandon 7 Crowson
First Name Last Name

Email Address

8110 Denali Dr

Street Address

Corpus Christi ‘ B o X 78414

City State Paostal Code
What district do you live in? *
W District 4

Current resident of the city?

& Yes ¢ No

If yes, how many years?

25

Mobile: (361) 585-9977 , Home: (361) 585-9977
Primary Phone Altemrater Phone

IBC Bank , Senior Loan Analyst
Employer Job Title

Work Address - Street Address and Suite Number

221 S Shoreline

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78401

Rrandnn Crawienn



Work E-mail address
brandoncrowson@ibc.com

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences

Are you a registered voter?

& Yes ¢ No

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

| do not serve currently on a City board.

Why are you interested in serving on a City board, commission or committee?

I am a young professional seeking involvement in the city to help support and serve my community.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

¢ Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on more than one
board, commission, committee or corporation at the same time. If you currently serve as a
voting member for a board, commission, committee or corporation are you willing to resign
your current seat to serve on another board, commission, committee or corporation?

 Yes ¢ No

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Rrandnn Crovwaienn



Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

= Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?

r Yes ¢ No

Does your employer or your spouse’s employer have a City contract?

r Yes & No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

¢ Yes ¢ No

Are you, your spouse, your business or your spouse’s business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

« Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
r Yes = No

If you answer "Yes" to any of the questions above, please explain or ask to speak with the
City's Legal Department. If you answer "NO" to all questions above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to BUILDING STANDARDS BOARD
The Building Standards Board preferred representatives from certain categories. Do you
qualify for any of the following categories? *

W None of the above

Question applies to BUILDING STANDARDS BOARD
Are you a Homeowner in the City of Corpus Christi?

r Yes & No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you resided in the City for at least 3 years?

~ Yes © No

Rrandnn (Crowienn



Question applies to GIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you held public office during the past 3 years?

 Yes  No

Question applies to GIVIL. SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you over 25 years of age?

= Yes = No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you a U.S. Citizen

~ Yes ¢ No

Question applies to GORPUS CHRISTI COMMUNITY IMPROVEMENT CORPORATION / LOAN REVIEW COMMITTEE
The CCCIC/Loan Review Committee must include representatives from certain categories.
Do you qualify for any of the following categories? *

¥ Financial Institutions

Question applies to CORPUS CHRISTI CONVENTION & VISITORS BUREAU

The Convention & Visitors Bureau Board must include representatives from certain
categories. Do you qualify for any of the following categories? *
¥ Hotel Industry

¥ Restaurant Industry

Question applies to HUMAN RELATIONS COMMISSION
The Human Relations Commission preferred representatives from certain categories. Do you
qualify for any of the following categories? *

¥ None of the above

Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
(For Port of CC) Are you a resident of the Port Authority district and an elector* of Nueces
County?

r Yes & No

Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
{For Port of CC) Have you been a resident of Nueces County for at least 6 months?

¢ Yes =~ No

Rrandnn Crawicnn



Question applies to multiple boards

Are you willing to provide an Annual Report of Financial Information as required by the Code
of Ethics?

& Yes ¢ No

Question applies to CORPUS CHRISTI COMMISSION ON CHILDREN & YOUTH

The Commission on Children & Youth preferred representatives for adult membership from
certain categories. High school students must be a Junior or Senior at time of appointment.
Do you qualify for any of the following categories? *

W Adult At-Large

Question applies to CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT
The Corpus Christi Downtown Management District must include representatives from
certain categories. Do you qualify for any of the following categories? *

¥ Agent Employee or Tenant

Question applies to CORPUS CHRIST! BUSINESS AND JOB DEVELOPMENT CORPORATIONCORPUS CHRISTI B
CORPORATION,PLANNING COMMISSION

Are you a registered voter?

¢ Yes ¢ No

Verification

City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move

outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ | Agree
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City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

W | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public Information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure unless | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public Information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

¥ | Agree
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BRANDON CROWSON

8110 Denali D. ”C.rp.us Christi, Texas 78414 - 361-585-9977

Detail-oriented professional with experience in hospitality operations
management, strategic planning, marketing, and training development.
Natural leader with the ability to lead teams to process and manage large
volumes without compromising service and quality. Excellent communicator
with the ability to identify problems and organize solutions to gain revenue
for overall budgeting.

SKILLS
Communication (Verbal & Written) Service Oriented
Adaptability Strong Work Ethic
Goal Oriented Organization
High Stress Tolerance Critical Thinking - Decision
Microsoft Office Making
Training & Development Public Speaking
Independent
EDUCATION
2014 - 2019

BACHELOR OF BUSINESS ADMINISTRATION - MANAGEMENT,
TEXAS A&M UNIVERSITY - CORPUS CHRISTI

01-2019 - PRESENT
BACHELOR OF BUSINESS ADMINISTRATION - ACCOUNTING,
TEXAS A&M UNIVERSITY - CORPUS CHRISTI

EXPERIENCE

01-2020 - Present
DIRECTOR - OPERATIONS, DIAMOND BEACH HOLDINGS - WAVES
RESORT CC

Guided training and development of employees to increase employee morale

Reduced operating costs by 25% by negotiating price points with multiple vendors

Achieved high guest satisfaction rates

Initiated and led a cross functional team of management team members to enhance

guest experience

* Developed and implemented Sales and Marketing campaigns that include web, print,
and social media platforms to increase property revenue

* Analyzed financials to ensure proper budgeting between property departments

» Directed and developed a staff of 4 managers, 2 supervisors, and 150 seasonal
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BRANDON CROWSON

8110 Denali Dr. Corpus Christi, Texas 78414 - 361-585-9977

associates to achieve the organization's vision.
* Processed Accounts Payable transactions which included generating checks,
organizing, distributing, and month end journal entries.

12-2018 - 12-2019
DIRECTOR - OPERATIONS, PORT ROYAL OCEAN RESORT

* Budget preparation and cost analysis reporting

* Lead teams in high profile and volume events

* Achieve high guest satisfaction during peak/non-peak seasons

» Responsible for operations within the Food and Beverage and Guest Services
Departments

* Developed and implemented Sales and Marketing campaigns that include web, print,
and social media platforms

» Directed and developed a staff of 2 managers, 3 supervisors, 12 FOH employees, and
35 seasonal student associates to achieve the organization's vision.

06-2017 - 12-2018
FOOD AND BEVERAGE MANAGER, PORT ROYAL OCEAN RESORT

* Assisted in hiring and training of F&B employees for all levels including hourly and
leadership positions.

* Prepare annual and monthly budgets, cost analysis, employee performance reviews,
and additional quarterly and weekly department progress reports.

* Oversee administrative tasks, including reporting, training, equipment and food
ordering, maintenance, and other needs as they arise.

* Responsible for directing all aspects of catered events including menu development,
contracts, and vendor relations.

* Interact daily with hotel and dining guests to promote brand and accept feedback.

»  Maintain communication with management staff of hotel and operation directors.

* Reduce food, liquor and supply cost significantly and maintained a consistent 28%
food cost and 16% liquor cost, by implementing policies and inventory control.

* Through cross training, integrated personnel to maximize efficiencies and maintained
low employee turnover.

e Created detailed events for groups (Banquet Event Order)

07-2016 - 06-2017
FOOD & BEVERAGE SUPERVISOR, PORT ROYAL OCEAN RESORT

*  Managed staff of up to 30 service and kitchen, including hiring, training, and
scheduling
* Responsible for assisting in all aspects of catered events including menu



BRANDON CROWSON

8110 Denali Dr. Corpus Christi, Texas 78414 - 361-585-9977

development, contracts, and vendor relations

Responded to sales and catering inquiries, scheduled site tours and met with
potential clients to educate and sell them on the services that the hotel offers.
Coordinated with the catering and banquet staff to ensure the efficient execution of
all events.

Hire, train, schedule catering staff, and actively involved with labor cost control, food

cost control, and preparation, transportation, setup, operation and break-down of all
events.



CITY OF CORPUS CHRISTI Submit Date: Mar 28, 2022
Application for a City Board, Commission, Committee or Corporation

Profile

Robert Reyna
First Name Last Name
Email Address

1405 Annapolis Dr

Street Address

Corpus Christi 7 X 78415

City State Postal Code

What district do you live in? *

¥ District 2

Current resident of the city?

& Yes ¢ No

If yes, how many years?

21

Mobile: (540) 447-9432 Business: (361) 889-1102
Primary Phone Alternate Phone

Salon Envy Owner

Employer Job Title

Work Address - Street Address and Suite Number

5417 S Staples St STE 106

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78411
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Work Phone

361-889~102

Work E-mail address

ceo@saonenvycc.com

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences

Are you a registered voter?

& Yes ¢ No

Do you currently serve on any other City board, commission or committee at this time? if so,
please list:

| do not

Education, Professional and/or Community Activity (Present)

| have 3 years of university experience majoring in Legal Studies. | am Veteran of the United States Army
and served in Fort Myer, Virginia. | have worked with the White House, Pentagon, | have done contracts
with Budweiser to house and train their famous Budweiser horses on our base and | have met every
former and present president. Locally, | worked for U-Haul as a Traffic Control Manager managing a team
of 10 and | was in charge of the entire U-Haul fleet in South Texas and held the position for a year before

| ventured to work for myself and create a salon called Salon Envy, | have also started a non profit that is
in the process of obtaining 501C3 status called Adopt A Paw Inc. and is an animal rescue | will be housing
here in Corpus Christi.

If you applied for multiple boards, which boards are you most interested in serving on, in
order of preference? (Limit to top three)

N/A

Why are you interested in serving on a City board, commission or commitiee?

| am the hardest worker you will ever meet. | am extremely driven, ambitious, accountable and have
impeccable time management. Being in the military has taught me so much about handling the ups and
downs of life and | continue to instill that through my everyday problems of life and conquer them in every
way. Serving this community that has made me who | am today will make me the proudest I've ever been.
I am proud to be from Corpus Christi. This is my home. This is my life. | want this more than anything and
will work extremely hard to make it happen. | will serve this community with passion.

DRnhart Dowvna



Are you an ex-Officio member of a City Board, commission or committee?

r Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on more than one
board, commission, committee or corporation at the same time. If you currently serve as a
voting member for a board, commission, committee or corporation are you willing to resign
your current seat to serve on another board, commission, committee or corporation?

< Yes ¢ No

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes @ No
Do you, your spouse, your business or your spouse’s business have a City contract?
Does your employer or your spouse’s employer have a City contract?

© Yes # No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

 Yes # No

Are you, your spouse, your business or your spouse’s business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

¢ Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
¢ Yes & No

If you answer "Yes" to any of the questions above, please explain or ask to speak with the
City’'s Legal Department. If you answer "NO” to ail questions above, please enter N/A.

N/A

Pnhart Povina



Board-specific questions (if applicable)

Question applies to ANIMAL GARE ADVISORY COMMITTEE
The Animal Care Advisory Committee preferred representatives from certain categories. Do
you qualify for any of the following categories? *

¥ None of the above

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVIGE BOARD
Have you resided in the City for at least 3 years?

= Yes ¢ No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you held public office during the past 3 years?

 Yes & No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you over 25 years of age?

C Yes & No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you a U.S. Citizen

« Yes ¢ No

Question applies to multiple boards
Are you willing to provide an Annual Report of Financial Information as required by the Code
of Ethics?

= Yes ¢ No

Dnhart Rowvna



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

¥ | Agree

Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public Information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure unless | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public Information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

¥ 1 Agree

DRnhart Bawvna
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