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Upfitting Services for
Police Vehicles

Council Meeting: August 11, 2026




Upfitting Services for Police Vehicles

Motion authorizing execution of a one-year service agreement with
Gulf Coast Fleet and Truck Equipment, LLC, of Corpus Christi, through
the TIPS Cooperative, in an amount up to $700,839.92 for upfitting
services for Police vehicles, with FY 2026 funding of $192,458.52 from
the Crime Control District Fund, $363,532.76 from the Fleet
Equipment Replacement Fund, and $144,848.64 from the General
Fund.
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Background

Upfitting Cost Breakdown

Vehicle Type Qty Upfitting Cost Each Extended Cost
fg[i;ﬁiﬂ:ii‘;‘;‘der 9 2 $29,655.76 $59,311.52
(Fg:je':rlezﬂr?iig‘;?der 21 $21,384.28 $ 449,069.88
Eg:jeFrle?j(Jir?i?(g%?der 9 $21,384.28 $192,458.52
Total 32 $ 700,839.92
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Procurement Detail

* This procurement is through the TIPS Cooperative. Contracts awarded through TIPS have been competitively

procured in compliance with local and state procurement requirements.

e Gulf Coast Fleet and Truck Equipment, LLC is offering a 10% discount through the TIPS cooperative and is the only

local service provider certified and authorized to provide the upfitting services for Police units and the electronics

involved.

* Due to certifications and training, the previous labor rate of $90 per hour has increased to $100 per hour since
2023.
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TIPS Cooperative

Gulf Coast Fleet and Truck
Equipment, LLC

e The upfitting kits include accessories and equipment such
as lights, full compartment partitions, sirens, push
bumpers, and center console keyboard mounts.

* The proposed one-year agreement also provides a warranty
for the upfitting kits and associated workmanship.

* The upfitting for the 32 police vehicles is estimated to be

completed in 10 months.
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Thank youl!



