AGENDA MEMORANDUM
Motion for the City Council Meeting of January 27, 2026

DATE: January 27, 2026
TO: Peter Zanoni, City Manager
FROM: Daniel McGinn, AICP, Interim Assistant City Manager

danielmc@corpuschristitx.gov
(361) 826-7011

Motion Awarding State Homeless Housing and Services Programs
Funds to The Salvation Army; Dismas Charities, Inc Recovery
Resource Center; Mother Teresa Shelter; Mission 911; Council on
Alcohol and Drug Abuse - Coastal Bend; and Coastal Bend Center for
Independent Living

CAPTION:

Motion authorizing subrecipient grant awards for $52,308 each to The Salvation
Army; Dismas Charities, Inc Recovery Resource Center; Mother Teresa Shelter; and
911 Park Place dba Mission 911 from the City of Corpus Christi’s State funded
Homeless Housing and Services Program (HHSP) general set-aside allocation to
provide services to individuals who are homeless, or at risk of being homeless for
Fiscal Year 2025-2026 and authorizing subrecipient grants for $18,457 each to 911
Park Place dba Mission 911; Council on Alcohol and Drug Abuse - Coastal Bend;
and Coastal Bend Center for Independent Living from the City of Corpus Christi’s
State funded HHSP youth set-aside allocation to provide services to youth who are
homeless for Fiscal Year 2025-2026.

SUMMARY:

The City has received $209,232 from the State of Texas HHSP general set-aside and
$55,371 from the youth set-aside. After a competitive application process, grants
awards are recommended for The Salvation Army, Dismas Charities, Mother Teresa
Shelter, Mission 911, Council on Alcohol and Drug Abuse - Coastal Bend, and Coastal
Bend Center for Independent Living. Each general set-aside grant award is for
$52,308 and each youth set-aside grant award is for $18,457.



BACKGROUND AND FINDINGS:

HHSP was established during the 81st Texas Legislature (2011) through an
appropriations rider and codified during the 82nd Texas Legislature (2012). HHSP
provides funding to the nine largest cities in Texas in support of services to homeless
individuals and families. For FY2026, the City of Corpus Christi has been allocated
$209,232 for HHSP general set-aside funds and $55,371 for the HHSP youth set-aside
funds for 2026 for a total of $264,603. The City accepted and appropriated the funds
on November 18, 2025, Ordinance 033795.

The City released a competitive Notice of Funding Availability and received 12
applications for the general set-aside and five applications for the youth set-aside.

The timeline was as follows:

Activity

Timeframe

NOFA Release

November 3, 2025

First Reading City Council for Funds Acceptance

November 11, 2025

Second Reading City Council for Funds Acceptance

November 18, 2025

NOFA Due

December 5, 2025

City Council for Subrecipient Awards Approval

January 27, 2026

The application scores for the general set-aside is as follows:

FY 2026 General Set-Aside Scoring Matrix

Agency 1 2 | 3 | 4 | Total | Rank | Recommendation

The Salvation Army 82 (98 |80 | 73| 333 1 $52,308.00
Dismas Charities 90 |92 |90 | 32| 304 2 $52,308.00
Mother Teresa Shelter 85 | 80|80 |58 | 303 3 $52,308.00
Mission 911 65 | 75|89 | 73| 302 4 $52,308.00
Cenikor 79 (81|73 |45 | 278 5 $-
CBCIL 68 | 53|74 | 50 | 245 6 $-
The Purple Door 60 | 59 |78 | 45| 242 7 $-
Timons Ministries 67 | 58 | 68|45 | 238 8 $-
COADA 69 | 52|73 |40 | 234 9 $-
HIALCO-OIC 33 |43 | 68|45 | 189 10 $-
Voluntexas 16 | 0 |11 | 28 55 11 $-
Tacos not Bombs 15 4 | 11|19 49 12 $-
Total $209,232.00




The application scores for the youth set-aside is as follows:

FY 2026 Youth Set-Aside Scoring Matrix

Agency 1 2 | 3 | 4 | Total | Rank | Recommendation
Mission 911 31 |57 (91| 73| 252 1 $18,457.00
COADA 82 | 50|78 |40 | 250 2 $18,457.00
CBCIL 47 |72 |74 | 50 | 243 3 $18,457.00
HIALCO-OIC 33| 5 |72|45| 155 4 $-
Z. Butterfliye 0 0] 0|0 0 0 $-
Total $55,371.00

In previous years, the City approved subawards to Mother Teresa Shelter, The
Salvation Army, Mission 911, Corpus Christi Independent School District, and the
Nueces Center for Mental Health and Intellectual Disabilities.

ALTERNATIVES:

City Council can choose not to accept the funding, award funds to other agencies,
amend award amounts, or choose to administer funds directly.

FISCAL IMPACT:

The City will pass through $209,232 from the State HHSP general set-aside
program to four nonprofit organizations and will pass through $55,371 from the
State HHSP youth set-aside program to three nonprofit organizations.

Funding Detail:

Fund: 1071 Community Enrichment Grant Fund

Organization/Activity: 89 Grants & CIP/806117S - FY26 HHSP General Set-Aside
Department: 24

Project # (CIP Only): N/A

Account: 530000

Amount: $209,232

Fund: 1071 Community Enrichment Grant Fund

Organization/Activity: 89 Grants & CIP/806116S - FY26 HHSP Youth Set-Aside
Department: 24

Project # (CIP Only): N/A

Account: 530000

Amount: $55,371

RECOMMENDATION:

Staff recommends authorizing subrecipient grant awards for $52,308 each to
The Salvation Army; Dismas Charities, Inc Recovery Resource Center; Mother
Teresa



Shelter; and 911 Park Place dba Mission 911 from the City of Corpus Christi’s State
funded Homeless Housing and Services Program (HHSP) general set-aside allocation
to provide services to individuals who are homeless, or at risk of being homeless for
Fiscal Year 2025-2026 and authorizing subrecipient grants for $18,457 each to 911
Park Place dba Mission 911; Council on Alcohol and Drug Abuse - Coastal Bend; and
Coastal Bend Center for Independent Living from the City of Corpus Christi’s State
funded HHSP youth set-aside allocation to provide services to youth who are
homeless for Fiscal Year 2025-2026.

LIST OF SUPPORTING DOCUMENTS:

Presentation



