Construction Change Order
Peoples Boardwalk

Council Presentation: March 17, 2026
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Peoples Boardwalk
Construction Change Order

This motion authorizes a construction change order with SR Trident, Inc., to address
three contributors causing project delay

1. Addressing sinkhole conditions under Peoples Street
2. The Separation of Harrison’s Landing from the City’s Boardwalk structure

3. Removal of unforeseen underground debris beneath the mudline encountered
during pile driving
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Peoples Boardwalk

Bulkhead Issues
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Peoples Boardwalk

arrisons Landing Structure
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Peoples Boardwalk

Harrisons Landing Structure (Cont’d)
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Steel pilings installed to support
Harrison’s Landing and separate from
City boardwalk structure
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Peoples Boardwalk

Debris Found During Pile Driving
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Peoples Boardwalk

Debris Found During Pile Driving
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Thank youl!



