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*September 17, 2013
City Council appropriated funds for Strike Force

eOctober 21, 2013

Limited operations begin

eFall 2013 and Winter 2014

Vehicle and equipment purchases
Team recruitment, hiring, training

*April 2014
Full complement of staff
Vehicles delivered
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Four park operations technicians
Two vehicles
Mowing equipment
Small construction and repair equipment
e System
Inspection Routes
53 individual routes

Minor repairs, brush, trash addressed along the way
Coordination with operating departments, outside agencies




Operational Summary
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Work orders
Inspections
Larger, time consuming issues identified on routes
Response
Call Center and Website
Direct calls to department, city manager
Planned
Special Events/Projects
Assistance to operating departments




Strike Force Timeline CJL
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Routes Inspected

Planned Work 11 18 29
Orders Completed
Response Work 10 19 29

Orders Completed

Examples of issues addressed:

Overgrown medians

Damaged/Vandalized signs and public property

Special projects — downtown, North Beach

Special event preparation - Agnes/Laredo Corridor Clean Up
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* Inter Department Cooperation
Streets — report pot holes or other concerns
Storm Water — report dumping or debris in ditches
Code Enforcement/Police Department — report ordinances
violations

* Intra Agency Cooperation
Texas Department of Transportation — Harbor Bridge landings

Corpus Christi Independent School District — reported concerns
Downtown Management District — Downtown Cleanups
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For more information regarding
this presentation or about the
programs and services of the
Corpus Christi Parks & Recreation,
please call 361-826-3460 or visit
our Web site.

Live. Learn. Play! Visit www.ccparkandrec.com
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