
 

 
DATE:  April 20, 2026 
 
TO:  President and Honorable Board Members, 
  Corpus Christi B Corporation 
 
FROM:  Randy Almaguer, Compliance Officer, CCREDC 
  ralmaguer@ccredc.com 
  (361) 882-7448 
   

 
 
 
 
 
STAFF PRESENTER: 

Name     Title/Position   Department 

1. Randy Almaguer   Compliance Officer   Corpus Christi Regional EDC 
      
 
BACKGROUND: 
 
This is a quarterly update on the status of large and small business projects approved by the Type B 
Corporation. It highlights key funding milestones, project progress, compliance activities, and 
measurable impacts achieved during the compliance reporting period. Each summary reflects current 
grant balances, percentage of completion (where available), site visits conducted, and program 
outcomes such as job creation, business expansion, and small business workforce development 
initiatives, etc.. 
 
LIST OF SUPPORTING DOCUMENTS: 
 
PowerPoint – Type B Projects 
 
 
 
 
 

Corpus Christi Regional Economic Development Corporation (CCREDC) Quarterly Report 

  
 

AGENDA MEMORANDUM 
Corpus Christi B Corporation Meeting of April 20, 2026 


