SENIOR CORPS ADVISORY COMMITTEE
One (1) vacancy with term to 2-28-2022, representing the following category: 1 - At-Large.
Duties

The Committee shall act as an advisor to the City Council, City Manager and Parks Department staff regarding the Senior Companion Program and the Retired
and Senior Volunteer Program.

Composition

The committee shall consist of five (5) members. One (1) member shall be a current Senior Companion Program ("SCP") volunteer, one (1) member shall
represent the SCP Volunteer Station; one (1) member shall be a current Retired and Senior Volunteer Program (“RSVP”) volunteer; one (1) member shall
represent the RSVP volunteer station; and one (1) member shall be at large. Of the initial members, three (3) members shall serve a two-year term and two (2)
members shall serve a one-year term, as determined by a drawing to be conducted at the initial committee meeting. Thereafter, all terms shall be two (2) years.

Member size Term Length Term Limit
5 2 years 6 years

District Appt. date Appointing Authority  Position Status Category
Silvia V Facundo District 3 1 3/17/2020 2/28/2022 City Council Resigned At-Large
Joann Arevalo District 4 1 3/17/2020 2/28/2022 City Council Chair Active RSVP Volunteer
Betsy Miller District 5 1 3/17/2020 2/28/2022 City Council Active SCP Vol. Station
Gary R Burger District 5 2 3/17/2020 2/28/2023 City Council Active RSVP Vol. Station
Stephanie Brown District 2 2 3/17/2020 2/28/2023 City Council Vice-Chair Active SCP Volunteer
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SENIOR CORPS ADVISORY COMMITTEE

Applicants
Name District Status Category
Scott A Lawson District 5 Applied At Large
Allison C Vela District 2 Applied At Large






















Scott A. Lawson
3913 Priscilla Dr.. ~ Corpus Christi, TX 78414 ~ 417.437.9997 ~ o Siiamaipengg. i

Dunfannionmal Towm asalnm nn

HOIrTon Automarics Corpus cnristi, TX 2016-2020
Product Manager, Revolving Doors, Security Products

* Manage Revolving Door & Security product lines

= Develop new products

Ergon Consulting Grove and Owasso, OK 2015-2016
Consultant/Problem Solving

* Acrospace manufacturing and machining emphasis, AS9100 certification

» A3 Facilitation, Acting Safety Coordinator, Team Building, Employee Involvement

CST Storr—» Parsons, KS 2013-2015
Plant Manager
» P&L for $67 million annual budget, ISO 9001 certified, 6 years with no lost time injury
* Managed Production, Maintenance, Purchasing, Production Control and Scheduling

Knapheide Truck Kansas City, MO 2012-2013
General Manager
= Responsible for P&L, policy, personnel, budget, customer relations, Sales and Production
= Directed all functional departments, truck pool and inventory, ISO 9001:2008 certified

Newell Coach Miami, OK 2002-2012
Vice President/Manufacturing
* Led manufacture of custom motor coaches with 208 employees in 15 departments
= Negotiated several Collective Bargaining Agreements
= Directed Safety, Quality, Production, Scheduling, Procurement, Service and Maintenance
= Managed 16 acre facility, 130,000 square feet under roof seven-figure materials
inventory, eight-figure work in process and eight-figure finished goods inventory

Newell Coach 1996-2002
Plant Manager

* Implemented lean manufacturing, oversaw Six Sigma Black Belt projects

= Built effective team through hiring and coaching

Newell Coach 1992-1996
Special Projects Manager

= Developed Special Projects program

= Customers’ request/need fulfillment, Production Liaison

Newell Coach 1990-1992
Quality Manager

* Implemented quality system and processes

*  Affected improved product quality and customer satisfaction

Newell Coach 1982-1992
Designer and Engineer

= Designed over 600 unique motor coaches

= Built relationships with customer, peers and suppliers
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= Exemplary integrity

=  Mentor to middle managers, resulting in much higher performance

*  Oversaw multiple locations, shifts and departments simultaneously

= Implement/foster lean manufacturing using 5SS, Six Sigma and SPC methodology

= Chairman of the Board of Directors of the esteemed Oklahoma Manufacturing Alliance
= President of Grand Lake Manufacturers' Council

* Team Leader for the Oklahoma Quality Award Foundation

* Influence many companies through lean, ISO, _uldrige Award criteria and Six S° na
*  OSHA 10 Certification

Skills
= Lean Manufacturing, team building and employee empowerment
= Human Resources leadership and staff development
= Customer/vendor relationships and partnerships
= Contract negotiations (union, vendor, supplier and customer)
= >tate record tor longest running SHARP safety award
= Doubled revenue, increased capacity, reduced costs through lean transformation
= Increased annual profits by 150% through continuous improvement processes
= Reduced employee turnover to under 5% per year
= Improved safety from 16 accidents at $500,000 per year to 4 accidents at $50,000
* Coached middle managers to higher efficiency and success
= Improved workplace morale through various employee involvement initiatives
= Applied visual workplace techniques and posted measurable metrics
= Raised workplace organization, neatness and cleanliness through 5S programs
* Reduced foot travel by many miles through pull systems
= Decreased production line work station count, saving considerable WIP and space
= Created kanban systems and 2-tiered racking to improve inventory management
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rut dtate University Fspurg, KS 1994
Bachelor of Business Administration, with honors

= Summa Cum Laude (4.0 GPA)

=  Member, Delta Mu Delta and Phi Kappa Phi
The University of Tulsa Tulsa, OK 2000
Mini MBA,

= Coll :ofBusiness Administration

= Center for Excellence and Professional Development
Texas A&M Corpus Christi, TX 2016
Six Sigma Black Belt
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