
Island Strategic Action 

Committee

Tuesday, October 1, 2024
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• Call to order & roll call

• Approval of minutes & consideration of request for excused absences

• 9/4/24 – Charles Duffley

• Staff & Committee Updates

• Watershore & Beach Advisory Committee

• Parks & Recreation Advisory Committee

• Nueces County

• Visit Corpus Christi

• Beach & Parks Updates

• New Business

• NPI Seawall Update

• Island Projects Update

• ISAC Subcommittee Discussion

• Commodores Park Update w/Possible Action

• Discuss Remaining 2024 Meeting Dates



Ex-Officio Updates

Watershore Beach & Advisory Committee (Harrison McNeil)

Parks & Recreation Advisory Committee (Linda Lindsey)

Nueces County (Dr. Bryan Gulley)

Visit Corpus Christi (Brett Oetting)

Beaches Updates (Darren Gurley)

Parks Updates (Sergio Gonzalez)
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Island Projects Update

Beach Access Road (SH 361 to 

Beach)

Project team scheduled to present to the County Commissioners 

Court on 10/2/24 regarding dune permitting.

Encantada (Encantada to 

Nueces County Park
No significant updates to report. 

Jackfish (Aquarius to Park Rd. 22) Completed.

Park Rd. 22 South Access Road 

(Commodore to Jackfish)
Completed.

JFK Causeway Improvements

TxDOT approved permit to start installation of eight additional 

lights on existing light poles. Design engineers are currently 

working on a wetland mitigation plan in collaboration with the 

Parks Department. 



Subcommittees Discussion

• Powers & Duties of ISAC:

• Develop specific strategies for implementing the Mustang/Padre Island Area Development 

Plan

• ISAC Priorities:

1) Recommend appropriate Mustang/Padre Island ADP projects for inclusion in the City’s next Bond 

Program

2) Recommend/identify additional funding sources for the area including TIRZ, PIDs, MMDs, or other 

mechanisms to fund ADP projects.

3) Provide annual input into the City’s CIP Program for the island.

4) Recommend state legislation pertaining to island concerns.



Subcommittees Discussion Continued…
• Subcommittee Information from the By-Laws:

• “The Chair of the ISAC Committee, with the approval of the committee, may establish subcommittees as 

needed or appropriate to assist the committee in the performance of its duties.

• The Chair of the ISAC Committee may appoint a Chair of the subcommittee. The Chair of the subcommittee 

may appoint members to the subcommittee. The subcommittee may include members who are not 

members of ISAC.

• Requested subcommittees: 

• TIRZ #2 Monitoring (not within charge of committee, TIRZ #2 is monitored by the TIRZ board and City Council)

• Island CIP/Bond Projects Monitoring (redundant, this is the responsibility of the entire committee)

• Island Mobility Plan (the plan is nearing completion, what would ISAC’s role be?) 

• Island ADP (already established subcommittee, would need to reappoint Chair and members)



Commodores Park Update



Timeline

• Full Design & Construction

• Walking Trail (Phase 1)

• Tennis and Pickleball Courts (Phase 1)

• Basketball/Covered Pavilion Court (Phase 1)

• Community Pool (Phase 2)

• Bathhouse (Phase 2)

• Gymnasium (Phase 2)

• Schematic Design Only

• Community Center (Phase 3)

• Skate Park (Phase 3)

Timeline & Updates

UPDATES

• Schematic Design @ 30%

• Architectural appearance to 

match the design of Whitecap 

Development

• Consideration of alternate 

location for Skate Park 

(proposed Billish Park)



Community Pool

• 6-lane (25-meter) lap pool similar to Collier Pool

• Zero depth entry for children’s play area

• Restrooms and locker rooms

Gymnasium

• Sport Court (multi-purpose use floor)

• Multiple sports capability

Community Center

• Multi-purpose hall

• Meeting rooms

• Open dining area

Proposed Programming



Future Meeting Dates
Wednesday, November 6

Wednesday, December 4

Future Agenda Items
Drainage Resolution Update (DSD)


