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Agreement for City-Operated Corpus Christi-
Nueces County Public Health District with Nueces

County membershi]% contributions for FY26 of
$1,800,000.00 for Public Health Services.
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On February 15, 2022, the City of Corpus Christi and Nueces
County executed a Cooperative Agreement, making the City the
sole operator of the Corpus Christi-Nueces County Public

Health District (CCNCPHD) since March 1, 2022.

The Restated Cooperative Agreement for FY26 includes:

Base Contribution:
* Nueces County membership contribution at $1,800,000.00
for FY26 and future fiscal years ($35K increase).

Restated Cooperative

Annual Negotiations:
Agreement « Allows for yearly negotiation of additional contributions, to
be finalized by August 15.

Sunset Review
* A sunset review of the Corpus Christi-Nueces

County Public Health District (CCNCPHD) will begin after
FY29 and recur every three years thereafter.
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Core Services Funded and Provided by
Public Health District

The Restated Cooperative Agreement outlines service
expectations and operational procedures to ensure effective
collaboration between the City of Corpus Christi and
Nueces County in delivering public health services.

* Personal health promotion and maintenance
* Infectious disease control and prevention
* Environmental and consumer health programs

* Public health education and outreach
* Laboratory services
* Administrative support
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City of Corpus Christi

Remote Calderon Clinic Services

Tuesday and Thursday
9:00 am - 4:00 pm in Robstown, Tx.

Services include:
* Immunizations (State/Federal programs)

» Health Screenings for Chronic diseases such as
diabetes, hypertension, and cholesterol

* Sexually Transmitted Infections testing, treatment,
case management, and reporting

» HIV screening, counseling, and coordination

* Tuberculosis screening, treatment, case management
and reporting
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NUECES COUNTY
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Together, we are working toward a healthier and safer communi

City of Corpus Christi

Mobile Health Clinic Services

Mobile clinic services underserved and rural
communities in Corpus Christi and Nueces County

Mobile Clinic terms include:

* The County will provide the bus, maintenance, fuel, driver,
and insurance.

* The mobile clinic operates twice a month with staffing
provided by the City/Health District. Services include:

o Preventative screenings and education on body mass
index, diabetes, hypertension, and cholesterol

o Immunizations through Texas Vaccines for Children
and the Adult Safety Network

o HIV counseling and coordination




Impact Report to Commissioners Court

Quarterly Presentations:

* The Director of Health District will present the Program
and Finance quarterly report to the Commissioners
Court to provide an overview of the overall service
output on clinical services, financial expenditures, and
programmatic outputs broken down by zipcode.

FY 2025

QUARTERLY
IMPAGT
REPORT

Oct 2024 - June 2025




Fiscal Impact:

Fiscal Year FY26 Nueces County membership
contribution of $1,800,000.00 to the City of Corpus
Christi. CCNCPHD funding from the County will
be negotiated annually, as payments for services
and operations will be budgeted per fiscal year.

Recommendation:

Staff recommends approval of the Ordinance.
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Restated Cooperative Agreement for the City-Operated
Corpus Christi-Nueces County Public Health District

Questions?
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Thank you!
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