CAPITAL IMPROVEMENT
REPORT

CCIA

Corpus Christi




East GA Hangar 3 & 4 (Sterling)

Fully automatic 10” fire suppression system in
offices and hangar space

* Fire alarm and monitoring system

e Sterling Hangar 3 & 4

* Contractor: Ranger Fire, Inc.

e Contract amount: $1,014,380

Capital Improvement




Airport Wide LED Lighting Project

SCOPE:

1 Replace existing fixtures with LED lights

* International Drive
* Hangar Lane

e Covered Parking
* Apron

* ARFF Station

* Terminal Canopy

Contractor
* Landmark (local)
6 Month contract (Feb — Aug 2026)

Project Total: $305,970
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