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Convention Center Project Scope

Scope to Include:

• Arena

• Convention Center

• Selena Auditorium

• Entertainment District

• New Headquarters Hotel



Funding Sources

Project Finance 
Zone Revenue

-Granted by approval 
of HB5012

-State’s portion of the 
incremental 
collections of sales tax, 
HOT, and mixed 
beverage for 30 years

-Three-mile radius of 
project

City Hotel 
Occupancy Tax

-2% Venue Tax

-7% Hotel Occupancy 
Tax

TIRZ #3

Add Convention 
Center Project as an 
allowed project to the 
Project and Financing 
Plan

Type B

Add Convention 

Center Project as an 
allowed project

Type A

Possible repurpose of 
both 1/8 cents sales 
taxes currently 
collected for the 
purpose of the Arena 
and Seawall 



Estimated Project Investment

American Bank Center 
Expansion/Renovation

Project Total 

$200M

City Investment

$200M

Entertainment District

Project Total

$160M

City Investment

$50M

Parking

Project Total

$31M

City Investment

$31M

Headquarters Hotel

Project Total

$330M

City Investment

$200M

Project Total $725M City Investment $480M



Potential Revenues

Type A accounts for 
approximately 35% of the 
needed funding



Type A Repurposing

Today

• 1/4 Cent Sales Tax
• Arena-1/8 cent 
• Seawall-1/8 cent

• Expiration
• Arena-2025
• Seawall-2026

• Revenue
• 1/4 cent produces approximately $17.0M annually which 

continues to increase each year



Convention Center Complex Defined

“Convention Center Complex” will include:

• Arena

• Convention Center

• Selena Auditorium

• Seawall-from the Port of Corpus Christi to McGee Beach

• New Headquarters Hotel



Type A Repurposing

Process 

• November 2023 election to approve repurpose of 1/4 cent 
after existing debt is paid in full

• Election prior to expiration ensures no interruption in 
collection

• Single measure and ballot proposition

• Propose 1/4 cent allocation
• Convention Center Complex (Includes Seawall)
• Regional parks (Bill Witt, Labonte, West Guth, Salinas, and Cole Parks) 
• Commercial/industrial streets



Next Steps

• August 8/15
• Vote to call the election

• Approve a resolution designating Conference Center 
Complex   

• Proposition to repurpose 1/4 cent of the sales tax to:
• Convention Center Complex 

• Regional Parks

• Commercial and industrial streets



Recommendation

Call election for November to repurpose 1/4 cent of sales 
tax to:

• Convention Center Complex 

• Regional Parks

• Commercial and industrial streets



Questions?


