Building Our Future
Together:

Comprehensive & Area Planning Services

City Council, January 2013




Issue: Long-term Plans Dated

Date of Last
Age Update
Comprehensive Plan 26 years old 6/21/1987

Policy Elements

London 1987; Flour Bluff 1995;
South East 1995; West-side 1995;

i .
10 Area Development 5 19+ years old,; South-side 2000. North West 2001
Plans 4 10+ years old South Central 2004;
Mustang Padre Island 2004
Annexation Plan None

Utility Master Plans Updates needed




Selection Process: ‘“Most
Qualified” Professional Services

» 2-Step Selection Process
> Step la: SOQ Submittals & Evaluation
- Step 1b: Presentation & Interviews/Q&A
- Step 2: Contract Negotiations

» 2 firms submitted SOQ’s
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Recommendation: Goody Clancy
& Associates (GC)

» Strategic Comprehensive Plan
» Downtown Area Development Plan

» Southside Area Development Plan: scope to be

defined & agreed upon after better understanding of issues
during comprehensive plan work




GC: Won Over 75 National,
Regional, & State Awards

» Planning & urban design, architecture, &
preservation firm

» National Awards include:

- 2013 Award for Excellence in a Planning Firm from
American Planning Association

- New Orleans post-Katrina comprehensive plan

» Plans for:
> Tyler, Texas
- New Orleans & Shreveport, LA

- Atlanta, Baltimore, Birmingham, Chicago, Columbus,
Miami, etc.




GC: Overall Responsibility &
Leadership

» Writing & producing Comprehensive
Plan & Downtown Plan

» All plan elements including:

> green systems

> neighborhoods & revitalization

> housing

- facilities & services

> scenario development

> land use, zoning, & urban design
- stewardship & implementation




Strong Team: Multifaceted
Experts

» Zimmerman/Volk Associates (ZVA)
- Analysis of housing market potential & strategies

» W-ZHA

- Analysis of commercial market potential &
strategies to promote development opportunities

» Peter Kwass Consulting (PKC)

- Economic development analysis & strategies for
emerging sectors & workforce development




Strong Team: Multifaceted

Experts ...

» TischlerBise

- Analysis of cost of services for different types of
land use linked to future scenarios for different
types of development patterns

» Stantec

- Advice & review of infrastructure master plans in
context of best practices & integration with
comprehensive plan

» Kailo Communications

- Coordinator of project communications, outreach
& media for public engagement



Scope of Work & Timeline:
Goody Clancy & Associates

Larissa Brown, PhD, AICP
Project Director
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PLANNING FOR CORPUS CHRISTI:

Shaping growth to create social, economic, and
environmental value
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A MOMENT OF OPPORTUNITY FOR
CORPUS CHRISTI

» Build long-term economic competitiveness
» Enhance quality of life

» Leverage public and private investment

» Strengthen the city’s fiscal position




ACHIEVABLE VISIONS:

High aspirations grounded in market realities

» Thinking about implemen-
tation from the beginning:
the purpose of planning is
to act

» Consensus building through
public engagement and
dialogue

» Strategic path building on
previous work

» Visually rich products to
convey future opportunities

» Implementation to leverage
private activities and
Investment




COMPREHENSIVE PLAN: a citywide
framework to guide specific plans

» Integrated
» Holistic

» Strategqic
» Visual
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OMPREHENSIVE
PLAN: Schedule

» 2014-15

» 15 months to
public hearings

2014 2015
1 3 4 5 6 1 [] 1 10 1 12 12 16
£3 APR  [may JOUN v [Aue |SEp oot [wov  [pDEc JUAN | FEB MAY

YPROJECT MANAGEMENT/MEETINGS
Steering Committee

( J L] () [ ] () ® (] () (] ® () ®
CAC
® [ () (] () () 0 [ ] ®
Working Groups
e eie
Planning Commission
® { ) ® ®
YPHASE 1: PROJECT INITIATION/RESEARCH-ANALYSIS
W Anal Work Plan ang Scheaule
B Banalogo
I website ang Digital Oulrsach
Dala Cotection + Analysis
s sl Rapil Re conrals sance and Interim Consisincy Guide
InterviewsFieid Visis

[ Markst + Economic Anaysis
B8 O cost o7 Lana use Fiscal
O mansportation + Utiiity Analysis
W copus Christ Today—At 3 Glance Handout

PHASE 2. COMMUNITY ENGAGEMENT
MAR APR
& Comus Futwes Month Outreach
& Scerario Opan Houses Outreach
A 5 District Warkshops
& Citywige Forum 1
W Mesting Resuits Report
4 VislonPrincipies Postar
4 Pianning Direcions Survey

YPHASE 3: PLAN DEVELOPMENT

. [ | | | [ ol
W Drat Goals and Siralegles
W Drart Pian Bements
W Fiscal Raport
W Revenue Stratagies Report
# 5 Open Housss

YPHASE 4: REVIEW

|| wa)
W Adoption Drart
W Grywige Forum 2
W Pubiic Review

YPHASE 5: FINAL ADOPTION, PRODUCTION, TRAINING

APR .II_IN
Public Hearings W
Revisions and Procuction [l

Training 4
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COMMUNITY ENGAGEMENT:
so all can have ownership of the Plan
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ROBUST ENGAGEMENT PROGRAM

» Concentrated month of workshops:

> Districts and neighborhoods

> Citywide forum AYUDA A PLANIFICAR EL
FUTURO DE LOS PARQUES Y

ESPACIOS PUBLICOS DE MIAMI.

Cama il aia usted Ins panjues ¢ los espas a3

I SUS SR szacos pollicos?

Unase a sus vecines en i aller y “epen haize”
mava cormpartiv ideas acereas de los pargues ¥ es-
peitive publicos ensu veic<laou, Dstu es parte el
PIBCESCE AN (eacion ¢e biumi »

Tn csios talleres Ins partic’pan.c3 pod'm Irahajar

piblicns? Coalsovia suvisidr de Ins pangues 7 los e3-
madns phblicos de snvedindad? Come podria Miz

(unkas pata ciear una visdn sora sucaonidad

Tas caraulinves de (2 Civdac regresanin vnas
sananas despues nars Lovar 3 caboun “open house
enunanbiene oformal, beiee nvitados a parlic-
iparen la sresen acién anhre la vision prel minaria
creada en ko tzlleres.
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“We are more alike than different.”

cerca de Usted.

P nio en un ¥ TALLERES ¥ "OPEN HOUSES" EN LAS AREAS NET SOERE EL
Torzo.en pa que ‘ PLAN MAESTRO PARA PARQUES ¥ ESPACIOS PUBLICOS

“The city took time out to /isten to

whal regular people had fo say.” “Great dialogue with diverse people.”

TALLER

~ MIERCOLES, 640-830PY*

¢ Clarified Yhﬂ > PARQUE WEST END, 250 SW 60 AVENIDA

AREA FLAGAMI NET

‘OPEN HOUSE’
 MARTES, S:00-8:00PM
> PARQUE WEST END, 250 W 60 AVENIDA

for
and our

11" NOVIEMBR
> MIERCOLES, 6:00-8:30PM
= PARQUE SHENANDOAH, 1800 Swzl AYVEN|DA

AREA CORAL WAY NET

‘OPEN HOUSE’
> |UEVES, 540-3:00PM
> PARQUE SHENANDOAH, 1500 S 21 AVENIDA

we all share the same vision
for our commanity.”

 OFICING, WEST FLAGLER NET, 4343 WEST FLAGLER STREET
*5E SERYIRAN REFRESCOS EN TODOS LOS TALLERES

“We had thoughtful and serious discussion
—a sense of goodwill was evident!”

AREA WEST FLAGLER NET

OPEN HOUSE
> MARTES, 5:00-8:00PM
» OFICINA WEST FLAGLER NET, 4343 WEST FLAGLER STREET-
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wza@cl.mian flus

Iscolizar 51 Orso NCT p open:
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REVIEW EXISTING PLANS

» Consistency with Vision
and Principles, best
practices, market
opportunities, citywide
framework

NAS COrRPUS CHRISTI s k

4
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Integrated Community Sustainability




MARKET AND ECONOMIC REPORTS

» Housing market

» Commercial market

» Cost of land use
analysis

» Economic and Dokt (o T
workforce o T

opportunities




SCENARIOS FOR THE FUTURE

» Implications of policy choices

» Visualization

» Costs and benefits

» Public input to find preferred scenario

THREE APPROACHES TO ACHIEVING THE 2030 VISION

cautious 5 focused bold




DOWNTOWN AREA DEVELOPMENT PLAN
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DOWNTOWN AREA
DEVELOPMENT PLAN: Schedule

» 12 months

» Start about 6
months into
comp plan
> Build on Comp Plan

and previous plans

- Community
engagement

> Urban design
- Market analysis

> Multimodal
transportation and
parking

- Market and
financing strategies

- Detailed project

design concepts

Month
1+ (2 [3 J4« |5 [6 [ /8 |8 (W [un_ |12 ]

vPHASE 1: CONDITIONS AND OPPORTUNITIES

conomons | | |
B Existing Conditions Diagram
(OPPORTUNTES |
W Natonal Examples
B Conceptual Program and Iiustrations
W /Mustrated Framework ang Strategies

vPHASE 2. MARKET ANALYSIS

B Technical Memoranda

PHASE 3:

¥ Pubiiciz DADP P rocess
W Waiking Tours
# Picture Documentation Beent
W Crarrstie
W Open House
4 Draft Pian Preseniation
Public Hearings %

VYPHASE 4: MULTIMODAL TRANSPORTATION AND PARKING

W Technical Memoranda

VYPHASE 5: DADP FRAMEWORK, GOALS AND STRATEGIES

B DADP Framework

VPHASE 6: IMPLEMENTATION

Feasibillity and Finance’
Implementation plan
Reports, documents, presentations

Draft Plan & Final Pian &
[N S SN S T T AT T




A DOWNTOWN PLAN EXAMPLE

PROJECT
® 3 DOWNTOWN

. . This symbol
\/ | S | O n Hundreds of people have shared their views on downtown's Indicates the
strengths, challenges and opportunities. viewpoint of

each of me
letarad renderings
{1 on page 2, showing
t tha point of view and
4l tha Nieid of vision for
each Together, thase
renderings provide
2 sanse of how tha
Project Dowriown
recommendations
can transform
cawniown Wichita.

VISION STATEMENT

Downtown iz a place that enables people to live, work, shop, play, and learn...
all within a short walk of each other. Downtown celebrates Wichita's rich
history and vibrant future, and it invites people from every walk of life

to share their sense of community. 150 years after Wichita took root here,
Downtown is the reinvigorated heart of a region committed to a vital future.

PRINCIPLES FOR ACHIEVING THE VISION

Each of the
principles has
slements that
speak 10 culture,
economic
growth, i al <
community, 4 s X . . = 4 ‘
sustainability, < i >3 == _‘; :"n‘:nw o wmwmm _,:::‘ Wﬂlﬁs’;:izuudzdmnmm
and design. Downtown offers Leverage Promote ety | Gl shown harsars areas in wheh grvats e, e m&
something for  downtown’s downtown’s role .y \mveeh devcin nmlp-”:kundrodwm&mnmbm s :::;:: yaraEnes s saeimizdy
ol 4 inadoancing 1 e |EEmEASELESSM— |
strengths regional
fo generate sustainability. 22
economic value.

SEPTEMEER 2010 | PAGE 1



One downtown, many unique districts Q

Buit on an ampty city-
owned bt housng
fmmes a publc
coutyard hat opans 1o expandng on
the nwer and comects the sugcessful rehab of the old Wichta High School buibing
Camul’s Innovaton into 68 loft apaments at Flats 324—<mates devabpmant
Canter with the resorsd walug that can halp pay for stroef trocs, & nosy

' park and deanup of the Coleman fodory sto.

Tmnst and green promanades push Ol Town’s anomy agrozs Douglis, connecting a nchmix
of uses, somein new buldings that mplace parung lots, and a ravwod Linon Staton. Danscly
plantod straot froes and now vogetation sheltar peopks from mlndmndmdhdpapmra

i e dlive; . and treat stommwatar. infeprofve signage and publc art
Housing tes the naw cantml ibairy 1o the Muscum Dstoa, L 1 . - Sevoriee , connod peoplc with cuturc and history.
Dalang, and the over. Fublic bikng and boating beiitcs, wih the RZ 1 ' T ’
houging, bangthe rvedanks to [fe. Futurs axp of Contury if Moia

aoabs the gats’s mostdesimbb mecting seitng, with a parkJika

kingand trarzit
Camny i by connecting mary acbviies that suppart

Gadh other: Convantion goars and pedoming . ! -
ans audiences can reach naw mstaurants af the A . - R:dna.nndﬁ:bﬂummum&nmdoﬂfwnrmmbmg

Garwoy Conter workers thers can conned 1o a now - el > Naftger Park fo prominenoe as a squars af the heart of downtown. Now holcks
landmark hotal naxt o the convanbon conter; and neoded support. Surface parkng gives way 1o a and resdentnl buidings pin the Eaton blodk andsther hestoos sinuciurss
resdants can gain casy 8ocess Io great waks along park that commemonmites the demolished Als regored n the 1990s fo frame the squars as dawntown’s Twing mom.”
Doughis and the Arkansas Aver. Fotal.

SEPTEMRER 20110 | PAQF 2
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A business plan for downtown

A prudent public-investment policy
designed to unlock private investment

A foundation in
market demand

Markgt analysis deiermined there |5 solid
Oemand over Ihe Naxt ian years for a
Fich mix of JOWIIDWN LS2s IN walkabie

satings:
= 1,500 houslng s
= Mixed Types: loft, apanment,
IDWTNOUSE, INa/WOrk
- 220,000-480,0005! of office space
= Cigss A bulldings, 50,000-80,000s!

> Distincave
Class B
= Cormeaniant
pubilc parking a
must
- 250500+ hotel rooms, mix of
products
> Prozimby to Cantury I, 2menhes,
transh
- Retalk: real ooportunity o bulid

on successiul nichas and walkable

Downiown Wichha ks polsad 10 join downiowns So7oss
America that have demansTaied Meir power a5
engines of economic growt and quallty of e, The Cliy
has the opporunity 10 Make RE Bowniown deveiopment
Incentvas as effeciive 22 1 SUbwrDan anes. Thasa
policy guidaiines can mexdmize retum on pullic
Invastment—using public funds sparingly 1o remove
e pOSIACkES (0 prvale-sector IMvesment In High-valus
development

1. Targen Investmans 10 support market-driven
development. The box a1 lef detalls significant
markst-oriven opporiunites In downiown Wichina har
fiorm the basis for the Project Downiown plan.

12rpating wWRIKADIS dEvEIIpMmEnt along Comisors

ke Dougias Avenue that ink exising desonasans.
Encourage developmant near fe ansna and

Ol Towm, whara IMvestment In parks, pubiic
enlertalnment destinanians, parking, and brownlieids
remadiaion has akeady simulaed wivae
Imvasmment and will nawraEly corminue 1o oo sa.

3. “Bulld It as they come,” not "Buld It and hope
hey come.” Pace Incremental pubilc Invesimenis
'WILN redaned Wil
S0Me modast Infal Invesamant wil be needed 10
“sai the taitke” for davelopment—such as updating
development-review processas and creating detalied
plans for places Ik e Corwvendon Cemer and the
Commence Smeet Ans Distric—more significant

NO PUBLIC
INVESTMENT

UPDATED CITY
CRITEAIA FOR
DEVELOPERS AND
PROJECTS THAT
MERIT PLELIC
INCENTIVES.

=2

I:IE':'EI.GPMENT
GO.TO CENTER

Invesiments In Infrasruciure

Fd Town o sueedas  OME
aplng for business and  SUEIEQIES & and & far more
oemmuniy:

4. Only make public Investments that bring
lasting public benedits ke parks or puic
parking. Do not pay for privately-used parking of
ather things the pulbic can'T drecily usa.

5. Target Invesimeams 1o enable many people to
benefit and Invest further. Ses the box at ight
fior ways the Project Dowmown plan opens ihe door
0 Indlvidual actions.

ancowrage
[private invesament and averall vitality In dowrmioen.
‘See acilon sirategy B for more detzll.

The project development process

DEVELOPER
AND PROJECT
. APPROVAL

|FI‘I|"I1II'IQ initiative

The ACtion STasgles on page 4 &ra wWriten 1o enabie

Individuals and organizatons 10 1aka actions that both

agvance thelr own Interests and make dowmmown

do mane for everyone. Selectsd plan actons that
accomplish s Include:

+ Tne Downtown Development Go-to Ceter
(7a) will provide developers and proparty ownars
Redpiul Information on market cpportunity, finance
SOWCES, project approval criserla, poiential
pannersnips and oiher plcs 10 encourage
successiul projects.

= Housaholds and businesses seaking locatons In
eazy walking distance of s10res and parks will have
a cholce of compelling affaring
wvarad bulding formats, nelghbornood characiers,
and costs (3c, 3d, 7b, 71

» The Downtown Visitors Amenity Plam (id)
will enale vislors 10 mare aasiy get to knaw 2l
dowTTIDwn Wichina has 1o oflar.

» “Complete Streets™ [2a) that ars walkable and

green will Der MOore Properly DWIES OppOrInCy

MEW OR REVITALIZED
BUILDINGPROPERTY

private investment :

FUBLII: IHFIIASTIIUCTURE

FLIELIC OMHE, THANS

(2) 5iirom:

recrultment program (3c) will help match
Bbusinasses and Propey ownears In the most
arivaniageous locatons.

= Communicating what dowmtown has to

ofier (4) Wil maks [t 3 More SNractve ogtion for
young professionals and other workioroe from the
region and elsewhers.

= Inwesting In public parklng structures [5c)

will significanly expand the econamic potental of
EISINg PrOpaMias Iackng parking, and apnons for
Incating new development.

- Satting clear criteria for developers and

projects sesking publlc inanclal assisience wil
enable developers i move mare eficlenty and

Succasstully from CONCEpt [ ribbon-cumng (Ba-c).

ongoing beneftis to & conomic
growth, guality of life

city support for additional
development projects

SEFTEMEER 2010 | PASE 3
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SOUTHSIDE AREA DEVELOPMENT PLAN




SOUTH SIDE PLAN

» Early review of
Issues
- Early actions?

» Scope
development

> Direction from
comp plan, ETJ and
annexation plan

26



WE LOOK FORWARD TO WORKING WITH

CORPUS CHRISTI




