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Item 

 
Age 

Date of Last 
Update 

Comprehensive Plan 

Policy Elements 
26 years old 6/21/1987 

10 Area Development 

Plans 

 5  19+ years old;  

4  10+ years old 

London 1987; Flour Bluff 1995;  

South East 1995;  West-side 1995;  

South-side  2000; North West 2001; 

South Central 2004;  

Mustang Padre Island 2004 

Annexation Plan None 

Utility Master Plans  Updates needed 
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 2-Step Selection Process 
◦ Step 1a:  SOQ Submittals & Evaluation 

◦ Step 1b:  Presentation & Interviews/Q&A 

◦ Step 2:  Contract Negotiations 

 2 firms submitted SOQ’s 
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 Strategic Comprehensive Plan 

 Downtown Area Development Plan 

 Southside Area Development Plan: scope to be 

defined & agreed upon after better understanding of issues 

during comprehensive plan work 
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 Planning & urban design, architecture, & 
preservation firm 

 National Awards include: 
◦ 2013 Award for Excellence in a Planning Firm from 

American Planning Association 

◦ New Orleans post-Katrina comprehensive plan 

 Plans for: 
◦ Tyler, Texas 

◦ New Orleans & Shreveport, LA 

◦ Atlanta, Baltimore, Birmingham, Chicago, Columbus, 
Miami, etc. 
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 Writing & producing Comprehensive 
Plan & Downtown Plan 

 All plan elements including:  
◦ green systems 
◦ neighborhoods & revitalization 
◦ housing 
◦ facilities & services 
◦ scenario development  
◦ land use, zoning, & urban design 
◦ stewardship & implementation 
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 Zimmerman/Volk Associates (ZVA) 
◦ Analysis of housing market potential & strategies 
 

 W-ZHA 
◦ Analysis of commercial market potential & 

strategies to promote development opportunities 
 

 Peter Kwass Consulting (PKC) 
◦ Economic development analysis & strategies for 

emerging sectors & workforce development 
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 TischlerBise 
◦ Analysis of cost of services for different types of 

land use linked to future scenarios for different 
types of development patterns  

 

 Stantec 
◦ Advice & review of infrastructure master plans in 

context of best practices & integration with 
comprehensive plan 

 

 Kailo Communications 
◦ Coordinator of project communications, outreach 

& media for public engagement 
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Larissa Brown, PhD, AICP 
Project Director 
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 Build long-term economic competitiveness 

 Enhance quality of life 

 Leverage public and private investment 

 Strengthen the city’s fiscal position 
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 Thinking about implemen-
tation from the beginning: 
the purpose of planning is 
to act 

 Consensus building through 
public engagement and 
dialogue 

 Strategic path building on 
previous work 

 Visually rich products to 
convey future opportunities 

 Implementation to leverage 
private activities  and 
investment 
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 Integrated 

 Holistic 

 Strategic 

 Visual 
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 2014-15 

 15 months to 
public hearings 
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 Concentrated month of workshops: 
◦ Districts and neighborhoods 

◦ Citywide forum 

 Digital outreach 

 Survey 
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 Consistency with Vision 
and Principles, best 
practices, market 
opportunities, citywide 
framework 
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 Housing market 
 Commercial market  
 Cost of land use 

analysis 
 Economic and 

workforce 
opportunities 
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 Implications of policy choices 

 Visualization 

 Costs and benefits 

 Public input to find preferred scenario 
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 CBD 

 Uptown 

 SEA District 

 Northside 

 North Beach 

 Harbor Bridge 
Realignment Area 

 Connections to the 
university 

 



 12 months  
 Start about 6 

months into 
comp plan 
◦ Build on Comp Plan 

and previous plans 
◦ Community 

engagement 
◦ Urban design 
◦ Market analysis 
◦ Multimodal 

transportation and 
parking  

◦ Market and 
financing strategies 

◦ Detailed project 
design concepts 
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A DOWNTOWN PLAN EXAMPLE 
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WIND FARMS – EXISTING AND 
PROPOSED 



 Early review of 
issues 
◦  Early actions? 

 Scope 
development 
◦ Direction from 

comp plan, ETJ and 
annexation plan 
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WE LOOK FORWARD TO WORKING WITH 
CORPUS CHRISTI! 


