~

corpus christi

MARINA

Jonathan Atwood
Marina Manager
City Council Briefing
September 19, 2023



Marina Projects

In Progress

* Replacement of A,B,C,D,L Docks and
Dredging

Demolition/Dredging/Construction scheduled to
start Fall 2023

e Marina Master Plan

Design started Summer 2023 — Estimated
completion Spring 2024

In Design

* New Coopers L Head Boater Facility
and Parking Lot Resurfacing

Design started Summer 2023 — Estimated
completion Spring 2024

* New Haul Out Facility and Marina
Office

Design started Summer 2023 — Estimated
completion Spring 2024

* New Peoples Boardwalk
Design scheduled to be complete Fall 2023



Replacement of A, B, C, D, L Docks and Dredging

* Design completed Winter of 2021 by Urban
Engineering

e Permit received from Army Corp of Engineers
Spring 2023

e Construction contract with Callan Marine
approved by Council 6/27/2023

* Demolition/Dredging/Construction scheduled
to start Fall 2023

e Estimated project completion Summer 2025



Marina Master Plan

* Design contract with EDSA Inc. approved by
City Council 6/27/2023

* Kickoff meeting held 8/3/2023

 Stakeholder meetings held September 11-
13.

* Estimated completion Spring 2024



Projects in Design

* New Coopers L Head Boater Facility and Parking Lot
Resurfacing

Design started Summer 2023 — Estimated completion Spring 2024

 New Haul Out Facility and Marina Office
Design started Summer 2023 — Estimated completion Spring 2024

* New Peoples Boardwalk
Design scheduled to be complete Fall 2023
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