AGENDA MEMORANDUM
Action Item for the City Council Meeting June 17, 2025

DATE: June 17, 2025
TO: Peter Zanoni, City Manager
FROM: Ernesto De La Garza, Director of Public Works/Street Operations

ErnestoD2@cctexas.com
(361) 826-1677

Sergio Villasana, Director, Finance & Procurement
SergioV2@cctexas.com
(361) 826-3227

Striping, Pavement Markings, and Signage Maintenance

CAPTION:

Motion authorizing execution of a two-year service agreement with the option to extend
two, one-year periods with Highway Barricades and Services, LLC of Corpus Christi, in
the amount of $1,500,000 with a potential amount of $4,500,000 for striping, pavement
markings, and signage maintenance for the Public Works Department, with FY 2025
funding of $700,000 from the Street Maintenance Fund.

SUMMARY:

The purpose of this motion is to authorize a two-year service agreement with the option to
extend two, one-year periods with Highway Barricades and Services, in the amount of
$1,500,000 with a potential amount of $4,500,000 for striping, pavement marking, and
signage maintenance for the Public Works Department.

BACKGROUND AND FINDINGS:

The Public Works Department is responsible for maintenance of striping, thermoplastic symbols
and markings, and signage which are used to notify road users of regulations, provide warning
and guidance of traffic operations. Typically, the reflectivity of striping and thermoplastic
pavement markings last between 3-5 years and up to 7 years for signage. Factors such as
weather, traffic patterns and construction activity can shorten the expected life expectancy. Initial
work is summarized in Exhibit A and is prioritized to address striping and pavement markings on
arterials and collectors where the reflectivity or striping has degraded.
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PROCUREMENT DETAIL:

The Finance and Procurement Department conducted a competitive Request for Bid
process to obtain bids for a contract. One responsive, responsible bid was received from
Highway Barricades and Services, LLC.

This company has previously completed projects in the Corpus Christi area as a
contractor or subcontractor on various TxDOT and City projects. They are also highly
utilized for installing traffic control services for special events held in the city. Highway
Barricades and Services, LLC has crews dedicated to the Corpus Christi area and can
mobilize and respond to barricading service requests on an as-needed basis, 24 hours a
day, 365 days a year, including holidays and emergencies.

ALTERNATIVES:

Without a service agreement the Public Works Department would not be able to suffice the
demand city-wide of maintaining the striping, pavement markings, and signage city-wide.

FISCAL IMPACT:

The fiscal impact to FY2025 is $700,000, with funding available in the Streets Fund.

FUNDING DETAIL:

Fund: 1041 Streets

Organization/Activity: 12320 Signs & Markings

Mission Element: 33 Streets

Project #: None

Account: 530215 Maintenance & Repair-contracted
RECOMMENDATION:

Staff recommends approval of this motion as presented.

LIST OF SUPPORTING DOCUMENTS:

Service Agreement

Bid Tabulation

Exhibit A — Striping Installations
Presentation



