AGENDA MEMORANDUM
Action Item for the City Council Meeting September 2, 2025

NCoRFORAVE

1852

DATE: July 29, 2025
TO: Peter Zanoni, City Manager
FROM: Nicholas Winkelmann, P.E., Director of Water Systems and Support Services

NickW@cctexas.com
(361) 826-1796

Sergio Villasana, Director, Finance & Procurement
SergioV2@cctexas.com
(361) 826-3227

H Dump Truck Hauling Services

CAPTION:

Motion authorizing execution of a one-year service agreement, with two one-year options, with
Trout Trucking Company, Inc., in an amount not to exceed $485,610.00, with a potential up to
$1,456,830.00 if options are exercised, for hauling services and disposal of excavation and
construction materials for Corpus Christi Water, with FY 2025 funding of $121,402.00 from the
Water Fund.

SUMMARY:
This motion is authorizing the execution of a one-year service agreement with two additional

one-year option periods with Trout Trucking Company, Inc., for hauling services that will be
used to move backfill, spoil, and other construction materials.

BACKGROUND AND FINDINGS:

The hauling service agreement is for the transport of various materials used in or
resulting from the construction and repair of water and wastewater infrastructure. During
construction materials that are removed from excavations (spoil) must be hauled and
disposed of at approved facilities around the city. The vendor will haul dirt, concrete,
and miscellaneous materials such as brush, sand, gravel, wet dirt, etc. from various
locations throughout the city to the Cefe Valenzuela landfill. In addition, materials that
are used in the backfill and repair of infrastructure may need to be hauled from various
vendors to jobsite locations. These materials include cement stabilized sand, asphalt,
cushion sand, gravel and caliche. This contract will augment current staff and
provide the resources needed during large construction projects, staffing shortages or
when
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excessive failures exist.

PROCUREMENT DETAIL.:

Finance & Procurement conducted a Request for Bid (RFB) process to obtain bids. The City
received one responsive, responsible bid and two no bids. Staff recommend the award to the
lowest, responsive, and responsible bidder, Trout Trucking Company, Inc.

There were 160 notifications sent out to registered vendors via the City’s Supplier Portal.

ALTERNATIVES:

An alternative to awarding this service agreement is to reject the bids and not enter into an
agreement, which would require staff to solicit quotes on an as-needed basis, which could result
in a time delay due to the procurement process.

FISCAL IMPACT:

The fiscal impact for Corpus Christi Water for FY25 is $121,402.00 from the Water Fund.

FUNDING DETAIL:

Fund: 4010 Water

Organization/Activity: 31520 Treated Water Delivery System
Department: 45 Water

Project # (CIP Only): N/A

Accounts: 530220 Demolition/Cleanup Services
Amount: $121,402.00

RECOMMENDATION:

Staff recommends approval of this motion as presented.

LIST OF SUPPORTING DOCUMENTS:

Service Agreement
Bid Tabulation





