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Goals:

» Have all Proposition 1 Street projects under
construction by November 2014

« Except: Holly Road (SR 286 to Greenwood) — Federal
match is not available until September 2014

» Have all Bond 12 projects under design contract
by June 2013
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« Actions Completed

« Architect and Engineer Selection
« Published Request for Qualifications on August 315t

e All Bond 12 projects and several Capital Improvement Projects

* Received submittals from 30 Architect & Engineering firms on
September 27th

« Released selection results on November 7th
« Completed Proposition 1 scoping meetings with selected
Engineering firms, negotiating scope and fee
« Upcoming Short-term Actions
« Award of Proposition 1 design contracts (Jan)
« Award of Proposition 3-8 design contracts (Mar & June)

* Yorktown Blvd (Cimarron to Rodd Field) bid & award by 2012
March
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Bond 2012 Project Schedule

Proposition 1: Street Projects
Navigation Blvd (Up River Rd to Leopard St)
S Alameda St (Ayers St to Louisiana Ave)
Greenwood Dr (Gollihar Rd to Horne Rd)
Ocean Dr (Buford St to Louisiana Ave)
Tuloso Rd (IH37 to Leopard St)
S Staples St (Brawner Pkwy to Kostoryz Rd)
S Staples St (Morgan Ave to IH37)
McArdle Rd (Nile Dr to Ennis Joslin Rd)
McArdle Rd (Whitaker Dr to Nile Dr)
Kostoryz Rd (Brawner Pkwy to Staples St)
Horne Rd (Ayers St to Port Avenue)
Morgan Ave (Staples St to Crosstown Freeway)
Twigg St (Shoreline Bivd to Lower Broadway)
Leopard St (Crosstown Freeway to Palm Dr)
Holly Road (Crosstown Freeway to Greenwood Dr)
Williams Dr (Staples St to Airline Rd)
Yorktown Bivd (Rodd Field to Cimarron)
JFK Causeway Area Imps
ADA Master Plan Improvements
Signal Improvements & Street Lighting ]
TxDOT Participation : z ]
= Summary B Design [ Construction Rage1 of 1
I AE Selection/Contract Award [ Bid [ Citywide
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* Propositions 3-8 Schedule

L
2014 201

Activity Name 2013 5 2016 2017
biojo[M[D] I FIMIAIW S J{A} S{OfN| O] | F{MA M]3 9] S1O1N] Df | PMA ] 1| Aj 8 ONID] 3| F|MIAIME | J{ A} 81O N] D] J{P|MIA M|

Bond 2012 Project Schedule
Proposition 3: Service Center Complex Improvements
Streets & Solid Waste Admin Bldg Roof Repl
Signs/Signal Operations - New Shop and Office Facility
Animal Control Remodel/Improvements
Fleet Maintenance Heavy Equipment Shop Roof
Streets & Solid Waste Storage Building with Slab (New Facility)
Proposition 4: Parks & Recreation Improvements
Community Park Development and Improvements
Hike & Bike Trail Development
Aquatic Facility Upgrades and Improvements
Tennis Center Repairs and Upgrades
Ocean Drive Park Improvements
Proposition 5: Museum & Library Improvements
Museum Roof Replacement
Central Library Roof Replacement
Owen R Hopkins & Garcia Library Roof Replacement
Facilities ADA Imps: S. Texas Art Museum, Barge Dock Parking Lot
Proposition 6: Public Health Improvements
Health Dept East Rear Restroom Repair/WIC Building Roof
Proposition 7: Public Safety Improvements
Proposition 8: Economic Development Projects !
SeaTown Pedestrian Improvements ) ; ]
North Beach Area Road Improvements & Beautification
CC Beach Breakwater, Plaza, North Shoreline Repair & Enhancement
County Road 52 Extention (CR69 to FM1889)
International Blvd

s S,mmary I Design ] Construction
I AE Selection/Contract Award [ Bid /1 Citywide
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 Capital Projects Oversight Committee

* Review Engineering Letter Report (30% design)
 FHWA Life Cycle Cost Analysis of Pavement Designs

* Project Maps and Schedule updates to be posted

to: cctexas.com/bond2012
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« Example Project Schedule Map

Bond 2012 — Street Schedule
2014
4th Quarter
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