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• Upcoming Changes
• Questions



3

Introductions
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Engagement Team

City of Corpus Christi

Kaitie Miller
Engagement Senior

Audit Staff

Matt Rogers, CPA
Engagement Director

Audit Leadership

IT Advisory Services

Randi Vaughn, CPA
Engagement Manager

Nick Laitkep
Engagement Senior



Audit Process
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Audit Schedule

Initial Planning

Interim Fieldwork 
September

Final Fieldwork
January - March

Presentation of Report to 
Council / Committee  

April - May

Discuss Developments, 
Prepare for Next Season

Continuous 
Communication
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Audit Process

 Audit Standards — Performed the audit in accordance with 
Generally Accepted Auditing Standards (GAAS) and Generally 
Accepted Government Auditing Standards (GAGAS)

 Single Audit — Performed the single audit of federal and state 
awards in accordance with the Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance) and Texas Uniform Grant 
Management Standards

Compliance — Performed tests of the City’s compliance with 
certain provisions of laws, regulations, contracts and grant 
agreements, including items such as compliance with the Public 
Funds Investment Act and State procurement requirements. 
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Audit Process
 Risk-based approach focused on financial statement level and 

specific risks, such as:

• Management override of controls
• Federal and state grant revenues and expenditures
• Utility system billings and related accruals
• Accounts payable - proper documentation and authorization
• Payroll and payroll related liabilities – proper documentation and 

authorization

 Tested internal controls over financial reporting and compliance

 Tested compliance with major federal and state program 
requirements



TRANSITION SLIDE TITLE

Audit Results and 
Communications



Audit Results:
Financial Statements
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Type of auditor’s report issued: Unmodified

Internal control over financial reporting:

 Material weakness(es) 
identified?                                No

 Significant deficiencies
that are not material
weaknesses?                            Yes, 2024-001

 Noncompliance material 
to financial statements
noted?                                       No



Audit Results:
Federal Awards
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Type of auditor’s report issued on compliance:    Unmodified

Internal control over major programs:

 Material weakness(es) identified?     No

 Significant deficiencies identified
that are not considered to be
material weaknesses?      None reported

 Any audit findings disclosed that are
required to be reported in accordance
with Uniform Guidance §200.516(a)?                                     No

Identification of major programs:

 93.268 – Immunization Grants

 21.027 – Coronavirus State and Local Fiscal Recovery Funds



Audit Results:
State Awards
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Type of auditor’s report issued on compliance:    Unmodified

Internal control over major programs:

 Material weakness(es) identified?     No

 Significant deficiencies identified
that are not considered to be
material weaknesses?      None reported

 Any audit findings disclosed that are
required to be reported in accordance
with Texas Grant Management Standards?                          No

Identification of major programs:

 Hospital Preparedness Program



 Condition: During our audit we identified several accounts 
that were not reconciled timely and/or accurately that 
resulted in audit adjustments, adjustments received from the 
client late in the audit process, and delays in the audit 
process.

 Cause: The City has experienced high turnover, creating 
difficulties with staff having the knowledge and experience 
to perform the annual closing procedures and prepare 
supporting documents for annual financial reporting.

 Effect or Potential Effect: Activity in several accounts 
were unreconciled, resulting in adjusting entries after fiscal 
year-end. Continued delays in reconciling accounts at year 
end may result in undetected misstatements.

 Recommendation: We recommend that City’s 
management evaluate and modify its financial statement 
closing procedures to perform quarterly reconciliations, 
where appropriate, and provide additional staff training.  The 
City also should evaluate if the proper staffing levels are in 
place to manage the volume and complexity of its data.
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Summary Schedule of Audit Findings

Significant 
Deficiency in 
Internal Control 
over Financial 
Reporting – 
Financial 
Statement 
Closing
2024-001 
(Recurring)



 Condition: During our audit we identified several accounts 
that were not reconciled timely and/or accurately that 
resulted in audit adjustments, adjustments received from the 
client late in the audit process, and delays in the audit 
process.

 Cause: The City has experienced high turnover, creating 
difficulties with staff having the knowledge and experience 
to perform the annual closing procedures and prepare 
supporting documents for annual financial reporting.

 Effect or Potential Effect: Activity in several accounts were 
unreconciled resulting in adjusting entries after fiscal year-
end. 

 Corrective Action Plan: The City agrees with the auditor’s 
recommendations for City management to evaluate and 
modify its financial statement closing procedures to perform 
quarterly reconciliations, where appropriate, and provide 
additional staff training.  The City will also evaluate if the 
proper staffing levels are in place to manage the volume 
and complexity of its data.

 Status: The City began implementing corrective actions in 
2024 and is expected to complete its plans by year end 2025. 

14

Summary Schedule of Prior Year 
Findings

Significant 
Deficiency in 
Internal Control 
over Financial 
Reporting – 
Financial 
Statement 
Closing
2023-001 
(Recurring in 
2024)



Audit Results:
Passenger Facility Charge Audit

Note: The Passenger Facility Charge Audit is still in progress.
• Type of auditor’s report issued on compliance:  Unmodified

Internal control over compliance:
 Material weakness(es) 

identified?           No
 Significant deficiencies that are 

not material weaknesses?    None reported
 Any audit findings required to be 

reported under the Passenger Facility 
    Charge Audit Guide for Public Agencies           No
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 Form and express opinions about whether the 
financial statements that have been prepared by 
management with your oversight are presented 
fairly, in all material respects, in accordance with 
accounting principles generally accepted in the 
United States of America (GAAP). Our audit of the 
financial statements does not relieve you or 
management of your respective responsibilities.

 Plan and perform our audit to obtain reasonable, 
rather than absolute, assurance about whether 
the financial statements are free of material 
misstatement. 

 Communicate significant matters related to the 
audit that are, in our professional judgement, 
relevant to your responsibilities in overseeing the 
financial reporting process.

16

Auditor Communications

Auditor 
Responsibility



 We relied on the reports of other auditors, and our 
opinion includes a reference to these other 
auditors for the following entities:
 Corpus Christi Firefighters’ Retirement System

 Supplementary information – “in-relation-to” 
opinion provided – unmodified

 Required supplementary information – we do not 
express an opinion or provide any assurance on 
the information.

 Other information - our opinions on the financial 
statements do not cover the other information 
(Introductory and Statistical Section), and we do 
not express an opinion or any form of assurance 
thereon.  Our responsibility includes 
communicating to you any information which we 
believe to is a material misstatement of fact.  
Nothing came to our attention.
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Auditor Communications

Auditor 
Responsibility 
- Continued



 The engagement team, others in our firm, as appropriate, 
our firm have complied with all relevant ethical 
requirements regarding independence.

 Weaver performed the following nonattest services:
 Preparing financial statements
 Compiling the schedule of federal and state awards and 

related notes
 Compiling the schedule of passenger facility charge program 

revenues and expenditures and related notes
 Such nonaudit/nonattest services do not constitute an 

audit under Government Auditing Standards and such 
services were not conducted in accordance with 
Government Auditing Standards.

 The City designated management employees with 
sufficient skills, knowledge and experience to review and 
approve the services we provided.
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Auditor Communications

Compliance 
with 
Requirements 
Regarding 
Independence



 As part of our risk assessment procedures in 
planning the audit, we identified the following 
significant risks to the financial statements:
 Management override of controls
 Improper revenue recognition

 State and federal grants and 
 Utility billings 

 Improper cash disbursements 
 Improper payroll expenditures

 Based on test work performed in these 
areas, no material misstatements were 
identified.
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Auditor Communications

Significant 
Risks 
Identified



 Management has the responsibility to select and use 
appropriate accounting policies.  
 A summary of significant accounting policies adopted 

by the City is included in Note 1 to the financial 
statements.

 There have been no initial selection of accounting 
policies and no changes in significant accounting 
policies or their application during FY 2024.

 No matters have come to our attention that would 
require us, under professional standards, to inform 
you about (1) the  methods used to account for 
significant unusual transactions and (2) the effect of 
significant accounting policies in controversial or 
emerging areas for which there is a lack of 
authoritative guidance or consensus.
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Auditor Communications

Significant 
Accounting 
Policies



 Accounting estimates are an integral part of the 
financial statements prepared by management and 
are based on management’s current judgements. 

 The most significant accounting estimates affecting 
the financial statements are:

• Allowance for uncollectible accounts taxes
• Allowance for uncollectible accounts utility accounts
• Pension liability – TMRS
• Pension liability – Firefighter System
• OPEB liability 
• Incurred but not reported claims for healthcare, 

workers’ compensation, and general liability
 We evaluated the key factors and assumptions used 

to develop these estimates and determined that the 
estimates are reasonable in relation to the basic 
financial statements taken as a whole and in relation 
to the applicable opinion units.
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Auditor Communications

Significant 
Accounting 
Estimates



 Certain financial statement disclosures 
involved significant judgment and are 
particularly sensitive because of their 
significance to the financial statement 
users.  The most sensitive disclosures are
 Employment Retirement Benefits (Note 10)
 Post-Employment Health Care Benefits (Note 11)
 Contingent Liabilities (Note 9. B.)
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Auditor Communications

Financial 
Statement 
Disclosures



 For purposes of this communication, professional standards require us to 
accumulate all known and likely misstatements identified during the audit, 
other than those that we believe are trivial, and communicate them to the 
appropriate level of management. Further, professional standards require us to 
also communicate the effect of uncorrected misstatements related to prior 
periods on the relevant classes of transactions, account balances or 
disclosures, and the financial statements as a whole and each applicable 
opinion unit. 

 The following summarizes the uncorrected financial statement misstatements 
whose effects in the current and prior periods, as determined by management, 
are immaterial, both individually and in the aggregate, to the financial 
statements taken as a whole and each applicable opinion unit.
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Auditor Communications
Uncorrected Misstatements



Auditor Communications

24

Uncorrected Misstatements - Continued



 In addition, professional standards require us to communicate to you all 
material, corrected misstatements that were brought to the attention of 
management as a result of our audit procedures. 

 None of the misstatements identified by us as a result of our audit 
procedures and corrected by management were material, either 
individually or in the aggregate, to the financial statements taken as a 
whole or applicable opinion units.
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Auditor Communications
Corrected Misstatements



 We encountered no significant difficulties in dealing with management relating to the 
performance of the audit.

 Professional standards define a disagreement with management as a matter, whether or 
not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing 
matter, which could be significant to the City’s financial statements or the auditor’s report.  
No such disagreements arose during the audit.

 We have requested certain written representations from management, which is included 
in a separate letter dated the date of the audit opinion (Financial Statement Audit). 

 In some cases, management may decide to consult with other accountants about 
auditing and accounting matters. Management informed us that, and to our knowledge, 
there were no consultations with other accountants regarding auditing and accounting 
matters.

 In the normal course of our professional association with the City, we generally discuss a 
variety of matters, including the application of accounting principles and auditing 
standards, operating and regulatory conditions affecting the entity, and operational plans 
and strategies that may affect the risks of material misstatement. None of the matters 
discussed resulted in a condition to our retention as the City’s auditors.
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Auditor Communications
Other Required Communications



Financial Highlights
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Government-Wide Net Position

Comparison of Net Position
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Net investment in capital assets	

Gov't Activities - 2023	Gov't Activities - 2024	Business-Type - 2023	Business-Type - 2024	614098650	734504977	1057428227	1153508322	Restricted	

Gov't Activities - 2023	Gov't Activities - 2024	Business-Type - 2023	Business-Type - 2024	189176365	205692298	36418608	38292358	Unrestricted	

Gov't Activities - 2023	Gov't Activities - 2024	Business-Type - 2023	Business-Type - 2024	60616167	42539903	118118968	98972263	









Sheet1

		 		Net investment in capital assets		Restricted		Unrestricted				Total

		Gov't Activities - 2023		614,098,650		189,176,365		60,616,167				863,891,182

		Gov't Activities - 2024		734,504,977		205,692,298		42,539,903				982,737,178

		Business-Type - 2023		1,057,428,227		36,418,608		118,118,968				1,211,965,803

		Business-Type - 2024		1,153,508,322		38,292,358		98,972,263				1,290,772,943











Net investment in capital assets	Gov't Activities - 2023	Gov't Activities - 2024	Business-Type - 2023	Business-Type - 2024	614098650	734504977	1057428227	1153508322	Restricted	Gov't Activities - 2023	Gov't Activities - 2024	Business-Type - 2023	Business-Type - 2024	189176365	205692298	36418608	38292358	Unrestricted	Gov't Activities - 2023	Gov't Activities - 2024	Business-Type - 2023	Business-Type - 2024	60616167	42539903	118118968	98972263	









Chart2



Net investment in capital assets	Gov't Activities - 2023	Gov't Activities - 2024	Business-Type - 2023	Business-Type - 2024	614098650	734504977	1057428227	1153508322	Restricted	Gov't Activities - 2023	Gov't Activities - 2024	Business-Type - 2023	Business-Type - 2024	189176365	205692298	36418608	38292358	Unrestricted	Gov't Activities - 2023	Gov't Activities - 2024	Business-Type - 2023	Business-Type - 2024	60616167	42539903	118118968	98972263	









Expenditures

		General Fund		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021

		General government		16,617,621		17,486,218		17,036,930		17,036,930		17,036,930		70,058,696		ERROR:#REF!

		Police and municipal court		77,607,232		82,626,196		87,095,626		87,095,626		87,095,626		(30,112,313)

		Fire and ambulance		53,396,517		53,734,497		56,983,313		56,983,313		56,983,313		(56,485,818)

		Emergency management		511,325		569,127		497,495		497,495		497,495		2,544,385

		Streets		4,535,644		3,192,777		3,041,880		3,041,880		3,041,880		19,850,863

		Solid waste		20,992,432		30,606,002		22,892,743		22,892,743		22,892,743		(19,819,166)

		Health		2,834,390		2,965,889		3,073,577		3,073,577		3,073,577		10,960,751

		Parks and recreation		13,504,035		13,593,923		14,034,328		14,034,328		14,034,328		(9,873,839)

		Libraries 		4,045,116		4,123,274		4,160,489		4,160,489		4,160,489		(2,712,012)

		Museums		1,456,071		1,478,778		1,448,477		1,448,477		1,448,477		(1,448,477)

		Community enrichment		-		- 0		0		0		0		- 0

		Community development		-		- 0		0		0		0		- 0

		Convention and visitors activities		-		- 0		0		0		0		3,519,549

		Capital outlay		2,679,143		1,627,840		3,519,549		3,519,549		3,519,549		56,094

		Debt service		4,601,980		4,322,273		3,575,643		3,575,643		3,575,643		213,784,407

				202,781,506		216,326,794		217,360,050		217,360,050		217,360,050		(217,360,050)



		All governmental funds		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020

		General government		25,148,653		23,994,292		28,463,234		25,356,966		30,482,514

		Police and municipal court		90,213,525		87,790,865		92,224,908		96,825,283		93,371,747

		Fire and ambulance		54,509,829		58,948,869		54,296,190		57,123,466		64,533,834

		Emergency management		610,711		728,617		817,885		697,172		11,943,402

		Streets		28,644,769		37,890,420		29,519,175		25,933,781		29,087,717

		Solid waste		23,490,708		20,992,432		30,606,002		22,892,743		23,751,834

		Health		6,133,351		4,858,739		4,622,744		4,762,817		4,088,488

		Parks and recreation		18,767,841		17,806,578		18,162,153		18,413,125		16,463,243

		Libraries 		4,046,955		4,046,068		4,127,454		4,168,859		4,333,278

		Museums		1,635,036		1,456,071		1,478,778		1,448,477		666,908

		Community enrichment		2,619,871		2,839,997		2,830,372		2,489,967		5,491,690

		Community development		6,426,611		6,718,621		9,420,539		7,100,222		9,629,922

		Convention and visitors activities		14,091,247		15,194,337		15,664,900		18,292,650		12,082,892

		Capital outlay		43,943,071		61,478,528		60,633,635		57,193,361		58,098,120

		Debt service		60,552,410		63,560,392		61,676,783		62,998,163		63,150,396

				380,834,588		408,304,826		414,544,752		405,697,052		427,175,985



FY 2016	General government	Police and municipal court	Fire and ambulance	Emergency management	Streets	Solid waste	Health	Parks and recreation	Libraries 	Museums	Community enrichment	Community development	Convention and visitors activities	Capital outlay	Debt service	25148653	90213525	54509829	610711	28644769	23490708	6133351	18767841	4046955	1635036	2619871	6426611	14091247	43943071	60552410	FY 2017	General government	Police and municipal court	Fire and ambulance	Emergency management	Streets	Solid waste	Health	Parks and recreation	Libraries 	Museums	Community enrichment	Community development	Convention and visitors activities	Capital outlay	Debt service	23994292	87790865	58948869	728617	37890420	20992432	4858739	17806578	4046068	1456071	2839997	6718621	15194337	61478528	63560392	FY 2018	General government	Police and municipal court	Fire and ambulance	Emergency management	Streets	Solid waste	Health	Parks and recreation	Libraries 	Museums	Community enrichment	Community development	Convention and visitors activities	Capital outlay	Debt service	28463234	92224908	54296190	817885	29519175	30606002	4622744	18162153	4127454	1478778	2830372	9420539	15664900	60633635	61676783	FY 2019	General government	Police and municipal court	Fire and ambulance	Emergency management	Streets	Solid waste	Health	Parks and recreation	Libraries 	Museums	Community enrichment	Community development	Convention and visitors activities	Capital outlay	Debt service	25356966	96825283	57123466	697172	25933781	22892743	4762817	18413125	4168859	1448477	2489967	7100222	18292650	57193361	62998163	FY 2020	General government	Police and municipal court	Fire and ambulance	Emergency management	Streets	Solid waste	Health	Parks and recreation	Libraries 	Museums	Community enrichment	Community development	Convention and visitors activities	Capital outlay	Debt service	30482514	93371747	64533834	11943402	29087717	23751834	4088488	16463243	4333278	666908	5491690	9629922	12082892	58098120	63150396	









Govt Revenue







				Taxes and franchise fees		Grants and Intergovernmental		Charges for services		Other

		FY 2016		237,267,682		14,257,510		74,853,671		22,490,661		348,869,524				348,869,524

		FY 2017		246,762,412		19,403,631		73,417,770		22,471,179		362,054,992				362,054,992

		FY 2018		257,539,452		15,464,504		75,856,863		23,938,865		372,799,684				372,799,684

		FY 2019		266,229,740		28,850,733		77,929,099		25,936,563		398,946,135				398,946,135

		FY 2020		279,048,924		16,551,513		74,233,675		11,871,567		381,705,679				318,705,679



FY 2016	Taxes and franchise fees	Grants and Intergovernmental	Charges for services	Other	237267682	14257510	74853671	22490661	FY 2017	Taxes and franchise fees	Grants and Intergovernmental	Charges for services	Other	246762412	19403631	73417770	22471179	FY 2018	Taxes and franchise fees	Grants and Intergovernmental	Charges for services	Other	257539452	15464504	75856863	23938865	FY 2019	Taxes and franchise fees	Grants and Intergovernmental	Charges for services	Other	266229740	28850733	77929099	25936563	FY 2020	Taxes and franchise fees	Grants and Intergovernmental	Charges for services	Other	279048924	16551513	74233675	11871567	Taxes and franchise fees	Grants and Intergovernmental	Charges for services	Other	









Expenditure%

																																		1

																																		2

				FY 2019 Expenditures																														3

		General government		7.14%		30,482,514		$   30.48		5,125,548		20.21%																						4

		Police and municipal court		21.86%		93,371,747		$   93.37		(3,453,536)		-3.57%																						5

		Fire and ambulance		15.11%		64,533,834		$   64.53		7,410,368		12.97%																						6

		Emergency management		2.80%		11,943,402		$   11.94		11,246,230		1613.12%																						7

		Streets		6.81%		29,087,717		$   29.09		3,153,936		12.16%																						8

		Solid waste		5.57%		23,751,834		$   23.75		859,091		3.75%																						9

		Health		0.96%		4,088,488		$   4.09		(674,329)		-14.16%																						10

		Parks and recreation		3.86%		16,463,243		$   16.46		(1,949,882)		-10.59%																						11

		Libraries 		1.02%		4,333,278		$   4.33		164,419		3.94%																						12

		Museums		0.16%		666,908		$   0.67		(781,569)		-53.96%

		Community enrichment		1.29%		5,491,690		$   5.49		3,001,723		120.55%

		Community development		2.26%		9,629,922		$   9.63		2,529,700		35.63%

		Convention and visitors activities		2.83%		12,082,892		$   12.08		(6,209,758)		-33.95%

		Capital outlay		13.61%		58,098,120		$   58.10		904,759		1.58%																						13

		Debt service		14.79%		63,150,396		$   63.15		152,233		0.24%																						14

				100.00%		427,175,985																												15

				FY 2018 Expenditures																														16

		General government		6.26%		25,356,966		$   25.36																										17

		Police and municipal court		23.87%		96,825,283		$   96.83																										18

		Fire and ambulance		14.09%		57,123,466		$   57.12																										19

		Emergency management		0.18%		697,172		$   0.70

		Streets		6.40%		25,933,781		$   25.93																										1

		Solid waste		5.65%		22,892,743		$   22.89																										2

		Health		1.18%		4,762,817		$   4.76																										3

		Parks and recreation		4.54%		18,413,125		$   18.41																										4

		Libraries 		1.03%		4,168,859		$   4.17																										5						55.34

		Museums		0.36%		1,448,477		$   1.45																										6						0.71

		Community enrichment		0.62%		2,489,967		$   2.49																										7						3.64

		Community development		1.76%		7,100,222		$   7.10																										8						10.07

		Convention and visitors activities		4.51%		18,292,650		$   18.29																										9						0.89

		Capital outlay		14.10%		57,193,361		$   57.19																										10						10.83

		Debt service		15.53%		62,998,163		$   63.00																										11						1.73

				100.00%		405,697,052																												12						9.89
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																																		16

																																		17

																																		18

																																		19

																		55.33

																		0.71

																		3.64

																		10.07

																		0.89

																		10.83

																		1.73

																		9.89

																		6.9





FY 2019 Expenditures	

























General government	Police and municipal court	Fire and ambulance	Emergency management	Streets	Solid waste	Health	Parks and recreation	Libraries 	Museums	Community enrichment	Community development	Convention and visitors activities	Capital outlay	Debt service	7.1400000000000005E-2	0.21859999999999999	0.15109999999999998	2.8000000000000001E-2	6.8100000000000008E-2	5.57E-2	9.5999999999999992E-3	3.8600000000000002E-2	1.0199999999999999E-2	1.6000000000000001E-3	1.29E-2	2.2599999999999999E-2	2.8299999999999999E-2	0.1361	0.14789999999999998	



FY 2018 Expenditures	General government	Police and municipal court	Fire and ambulance	Emergency management	Streets	Solid waste	Health	Parks and recreation	Libraries 	Museums	Community enrichment	Community development	Convention and visitors activities	Capital outlay	Debt service	6.2600000000000003E-2	0.2387	0.1409	1.8E-3	6.4000000000000001E-2	5.6500000000000002E-2	1.18E-2	4.5400000000000003E-2	1.03E-2	3.5999999999999999E-3	6.2000000000000006E-3	1.7600000000000001E-2	4.5100000000000001E-2	0.14099999999999999	0.15529999999999999	

Revenue %

				FY 2019 Revenues

		Taxes, business and franchise fees		ERROR:#REF!		$   279,048,924		12,819,184		4.82%

		Licenses and permits		ERROR:#REF!		$   11,871,567		(14,064,996)		-54.23%

		Grants and intergovernmental contributions		ERROR:#REF!		$   16,551,513		(12,299,220)		-42.63%

		Charges for services		ERROR:#REF!		$   74,233,675		(3,695,424)		-4.74%

		Fines and forfeitures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Earnings on investments		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!



				FY 2018 Revenues

		Taxes, business and franchise fees		ERROR:#REF!		$   266,229,740

		Licenses and permits		ERROR:#REF!		$   25,936,563

		Grants and intergovernmental contributions		ERROR:#REF!		$   28,850,733

		Charges for services		ERROR:#REF!		$   77,929,099

		Fines and forfeitures		ERROR:#REF!		ERROR:#REF!

		Earnings on investments		ERROR:#REF!		ERROR:#REF!

		Other 		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!



FY 2019 Revenues	Taxes, business and franchise fees	Licenses and permits	Grants and intergovernmental contributions	Charges for services	Fines and forfeitures	Earnings on investments	Other 	0	0	0	0	0	0	0	FY 2018 Revenues	[CELLRANGE] [VALUE]
[CELLRANGE] [VALUE]
[VALUE]
[VALUE]
[VALUE]
[VALUE]
Taxes, business and franchise fees	Licenses and permits	Grants and intergovernmental contributions	Charges for services	Fines and forfeitures	Earnings on investments	Other 	0	0	0	0	0	0	0	 $266,229,740 	 $25,936,563 	 $28,850,733 	

Fund Balance

				2015		2016		2017		2018		2019

		Nonspendable		1,272,561		1,000,172		665,244		571,960		474,072

		Restricted		389,177		440,185		553,012		376,930		433,675

		Committed		39,564,995		62,929		- 0		- 0		- 0

		Assigned		10,120,144		4,079,385		2,867,602		4,768,582		6,884,253

		Unassigned		174,624		47,321,813		53,231,493		57,409,927		74,885,298

		Total		51,521,501		52,904,484		57,317,351		63,127,399		82,677,298









2015	Nonspendable	Restricted	Committed	Assigned	Unassigned	Total	1272561	389177	39564995	10120144	174624	51521501	2016	Nonspendable	Restricted	Committed	Assigned	Unassigned	Total	1000172	440185	62929	4079385	47321813	52904484	2017	Nonspendable	Restricted	Committed	Assigned	Unassigned	Total	665244	553012	0	2867602	53231493	57317351	2018	Nonspendable	Restricted	Committed	Assigned	Unassigned	Total	571960	376930	0	4768582	57409927	63127399	2019	Nonspendable	Restricted	Committed	Assigned	Unassigned	Total	474072	433675	0	6884253	74885298	82677298	









Budget

						Adopted		Amended		Actual

		Revenues				1,977,345,003		2,067,280,180		2,200,600,360

		Expenditures				1,996,983,851		2,167,653,402		1,991,206,129

		Other				(15,961,773)		13,636,424		(3,079,097)



				Revenues		Expenditures

		Adopted		1,977,345,003		1,996,983,851

		Amended		2,067,280,180		2,167,653,402

		Actual		2,200,600,360		1,991,206,129





						(19,638,848)		(100,373,222)		209,394,231

						(35,600,621)		(86,736,798)		206,315,134













Adopted	Revenues	Expenditures	1977345003	1996983851	Amended	Revenues	Expenditures	2067280180	2167653402	Actual	Revenues	Expenditures	2200600360	1991206129	







Adopted	Revenues	Expenditures	1977345003	1996983851	Amended	Revenues	Expenditures	2067280180	2167653402	Actual	Revenues	Expenditures	2200600360	1991206129	
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Revenue Trends
Comparison of Governmental Fund Revenues by Source 

Taxes and
business and

franchise
fees

Charges for
services

Grants and
intergovern

mental

Investment
earnings

(loss)
Other

FY 2022 322,871,178 79,181,334 46,032,510 (4,721,191) 21,568,704
FY 2023 343,104,281 86,249,351 42,516,844 24,013,786 22,890,694
FY 2024 347,959,654 85,948,358 45,288,274 35,029,975 18,775,664
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Expenditure Trends
Comparison of Governmental Fund Expenditures by Activity
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Upcoming Changes



Upcoming Changes
GASB Statement No. 101, 
Compensated Absences 

• Updates the recognition and 
measurement guidance for 
compensated absences under a unified 
model and amending certain previously 
required disclosures

• Impact has not yet been determined

32

GASB 
101:

Effective 
for periods 
beginning 
after 
12/15/2023 
(FY 2025)



Upcoming Changes
Other GASB Pronouncements
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Thank you!

We appreciate 
the opportunity 
to serve the
City of Corpus 
Christi and look 
forward to 
working with 
you next year.
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Contact us:

Matt Rogers, CPA
Engagement Director, Assurance Services
Direct: 936.494.4137
Email: matt.rogers@weaver.com
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