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|IGSA Overview

 Intergovernmental Support Agreements (IGSAs) are
collaborative partnership agreements for services, material
procurement, and mutual support that can enhance
operational effectiveness.

« They can create better efficiencies or economies of scale while
reducing costs and providing economic benefits to the
community, and the Navy.

By utilizing IGSAs as a tool, the military can partner with cities
to take advantage of higher quality services and costs savings
by leveraging each other’s strengths and continuing to build
strong community relationships.




IGSA History

N
« Congress authorized Intergovernmental Support Agreements, in the National
Defense Authorization Act, allow for sole-source purchasing discussions
between military installations and state or local government entities.
J
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 The Texas Legislature authorized Intergovernmental Support Agreements in SB
780 — a bill supported by the City of Corpus Christi
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« Governor Abbot signed the largest IGSA between the State of Texas and the
United States Military to bolster infrastructure and transportation improvements
on federal military property.
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IGSA with NASCC

« NASCC seeks an IGSA to allow the City of Corpus Christi
to assist them with needed repairs at their facility.

 This IGSA will be used as a mechanism by NASCC to
transfer payment for services to the City.

« This agreement is particularly helpful in completing
DEAAG projects where the City acts as the primary agent

using our in-house departments or our city-awarded
contracts.




IGSA with NASCC

This IGSA is for an initial period of 10 years to be
reviewed annually.

The agreement's value is estimated at $3 million
annually.

The project areas under the IGSA include:
— maintenance and repairs of fencing,

— elevators,

— roofs, and

— other utility system services







