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Presenter
Presentation Notes
Ron may want to make introductory comments.  The Team that worked on this presentation: 

Myself, as ACM for Safety, Health and Neighborhoods

Wes Pierson, ACM for Business Support

Eddie Ortega, Director of Housing and Community Development
And

Rudy Bentancourt, Community Development Administrator
 
Barney Williams, Development Services Acting Director

Julio Dimas, Asst. Director Development Services
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Council Workshops:  
 1. Federal and Local Resources for Housing 
 2. Affordable Housing – Where are we? 

Finance, Demographics, etc. 
→ 3. Discussion about Housing Policy and Use  

     of Federal and Local Funds  
   --------------------- 

Council Action: 
• 4. Adoption of Policy 

Policy Framework 

Presenter
Presentation Notes
Council Workshops: 
1. Federal and Local Resources for Housing
2. Affordable Housing – Where are we?
Finance, Demographics, etc.
3. Discussion about Housing Policy and Use of Federal and Local Funds			

Council Action:
4. Adoption of Policy
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1. Brief Recap of Previous Workshops 
2. City Tools  
3. Policy Options to Influence Housing 
4. Council Discussion 
5. Next Steps 

    Workshop #3 Agenda 

Presenter
Presentation Notes
Ron – 

Summary of the framework we are providing with three workshops, followed by a discussion and action on a potential housing policy by the City Council.
Brief Recap of Previous Workshops
City Tools 
Policy Options to Influence Housing
Council Discussion
Next Steps
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≈ 123,000 Total Housing Units 
≈ 89% Occupied  
 12% with values of $0 - $50,000  
≈ 11% Vacant 
 
13,000 vacant units (11% of total) 
14,700 substandard units (12% of total) 

 
 

Source: US Census, American Community Survey  

   1. Recap of Previous Workshops 

Presenter
Presentation Notes
Workshop #2 February 18, 2014

89% of 123k = 109,849
11% of 123k = 13,151
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Findings: 
• Current shortage in Housing Supply at 

$150,000 or less (1.5 months supply) 
 

• Multi Family property occupancies > 95%  
 

• Demand for housing of all types continues 
to increase, due to several factors 

  1. Recap of Previous Workshops 

Presenter
Presentation Notes
To summarize, our findings were that: 

Housing in Corpus Christi is affordable 
There is a Current shortage in Housing Supply at $150,000 or less (1.5 months supply) –
	this would include not only “affordable” housing as defined by HUD, but also workforce housing

Multi Family property occupancies are greater than 95% 
In the Pipeline:
806 units permitted Single Family
1,479 units permitted Multi Family
Demand for housing of all types continues to increase, due to several factors

Comprehensive plan consultants are working on Plan CC;  the housing data they are gathering can assist in Council policy discussion
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Focus Areas based on Council Discussion:  
 

• Vacant  
• Substandard  
• Infill/Revitalization of existing, 

older neighborhoods 
• Downtown 

   1. Recap of Previous Workshops 

Presenter
Presentation Notes

From our discussion in February the council seemed to be interested in 

Vacant Housing (existing)? – 
11% - or about 13,000 units of our current housing is vacant. 

Substandard Housing - 
12% - or about  14,500 units – of our occupied housing units are in the $0 - $50,000 value range. 


In-Fill Housing (meaning in older, previously developed areas of town)

Downtown Housing
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Affordable Housing vs. Workforce Housing 

   1. Recap of Previous Workshops 

Affordable Housing (as provided by Housing Authority): 
• Low and very low income 
• Primary population <30% area median income 
• Residents pay 30% of their income as rent 
• HUD provides a subsidy 
• CCHA/HUD own the housing 

Source: CCHA Council presentation,  May 20, 2014 

Presenter
Presentation Notes
From Gary Allsup’s presentation to the City Council in May: 

Affordable Housing (as provided by Housing Authority):
Low and very low income
Primary population <30% area median income
Residents pay 30% of their income as rent
HUD provides a subsidy
CCHA/HUD own the housing
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   1. Recap of Previous Workshops 

Workforce Housing: 
• Income Target 60% to 120% of median income 
• Scattered sites / Rental housing 
• No federal programs or resources 
• Utilize abandoned property 
• Once established, properties completely self-sufficient 
• Help fill housing needs 
• Revitalize existing neighborhoods 

Affordable Housing vs. Workforce Housing 

Source: CCHA Council presentation,  May 20, 2014 

Presenter
Presentation Notes
Workforce Housing:
Income Target 60% to 120% of median income
Scattered sites / Rental housing
No federal programs or resources
Utilize abandoned property
Once established, properties completely self-sufficient
Help fill housing needs
Revitalize existing neighborhoods
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City Tools  
 

 Incentives - Fee Waivers, Tax Increment 
Financing (TIFs) 

 Regulations - Overlay Districts, PUDs 
 Land - City owned or tax foreclosures 
 Funding - Type A, HUD, Other funding not 

tied to HUD definitions 

    2. City Tools to Influence Housing  

Presenter
Presentation Notes
City Tools 

Incentives - Fee Waivers, Tax Increment Financing (TIFs)
Regulations - Overlay Districts, PUDs
Land - City owned or tax foreclosures
Funding - Type A, HUD, Other funding not tied to HUD definitions
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• Minor Home Repair Program  
• Single Family Rehabilitation Program 

Homebuyer Assistance Program  
• Multifamily Rental Programs – via Housing Tax 

 Credit Program  
• Builders New Construction Program  
• Existing Inventory Program 

2. City Tools: Current Uses of  
Federal and Type A Funds 

Presenter
Presentation Notes
Housing and Community Development have Projects being done now in these categories

** Eddie to provide a brief description of each of these programs


******As a reminder – all programs must follow HUD definitions of affordable housing and meet HUD income and price criteria

Minor Home Repair Program (CDBG)
Single Family Rehabilitation Program (CDBG)
Homebuyer Assistance Program (HOME)
Multifamily Rental Programs – via Housing Tax Credit Program (HOME)
Builders New Construction Program (Type A) – this program has funds that have not been expended
Existing Inventory Program (Type A)




11 

• Acquisition of Real Property (CDBG) 
• Rental Housing Programs (new construction, 

demolition, rehabilitation) (CDBG)  
• Type A - All of the above (must follow Federal 

guidelines) 

2. City Tools: Potential New Uses of  
Federal and Type A Funds 

Presenter
Presentation Notes
******As a reminder – all programs must follow HUD definitions of affordable housing and meet HUD income and price criteria

** Eddie to provide a brief description of each of these programs

As a reminder, the total allocation of federal and Type A funds for 2014 not used by HCD administration and in-house programs are

CDBG - $620,000 for outside agencies or to repurpose	  (total  $2,559,415) 

HOME - $1,427,000 - Tax credit multifamily 	(total  $974,920)
ESG - $205,000 for outside agencies or to repurpose	(total  $221,614) 

Type A - $500,000 

The 
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2. City Tools: Waiving Fees – What’s the Cost? 

Single Family New Development (Zoning, Platting, Building Permit 
Fees) 

 Total fees per home: $2,186 
 

Based on new construction, 98 homes on 15-acre site (excludes public infrastructure) 
 
 
 Single Family Infill/Redevelopment (Building Permit Fees, Plan 

review, and taps) 
 Total fees per home $1,240 
 

Based on 2,000 sq. ft. home infill area at $150,000 value (excludes public infrastructure, 
excludes plat or change in zoning if needed) 

Presenter
Presentation Notes
When we talk about City’s fees for development that could be waived, to reduce the cost of housing, here are the numbers:
(people may have a general impressing that fees are high and that waiving them would save a lot of money).  The fees are a bit less expensive per house when constructing a new 15-acre subdivision on raw land vs. constructing one new house on an infill lot with existing utilities.
 
There just isn't 15 acres of contiguous vacant infill land, which is one factor that drives up the price of piece-meal construction. 

Approximate Cost per Home - $2,185.79 based on 98 Homes on a 15-acre subdivision
Single-Family New Construction Costs for 15-acre subdivision - 2,000 square feet, $150,000 value	
Zoning costs	
Zoning Application	$1,976.75	
Platting Costs	
Application Fees	$896.00	
Water Acreage Fees	$3,468.00	
Wastewater Acreage Fees	$29,082.00	
Park Fees	$14,800.00	
Recording Fees	$98.00	
Total	$48,344.00	
Building Permit Fees (98 homes)	
Building Permits & Plan Review	$827.71	
Water, Wastewater, Gas Taps	$844.60	
Subtotal	$1,672.31	
Total for 98 homes	$163,886.38	
Total Cost*	$214,207.13	
Approximate Cost Per Home	$2,185.79	
These costs do not include public infrastructure work such as utilities, streets, sidewalks, etc.	
From Development Services:
Based on 2,000 sq. ft. home with a $150K value
Single-Family Home Fees Infill 
 2000 square feet, $150,000 value             
Building Permit Fees       
Building Permits & Plan Review    $827.71                    
Water, WW & Gas Taps  $412.30               
Total*   $1,240.01            
* These costs do not include public infrastructure work such as utilities, streets, sidewalks, etc.        
*This also does not include the cost if a re-plat is required or change in zoning         
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2. City Tools: Waiving Fees – What’s the Cost? 

Multi-Family New Development (Zoning, Platting, Building Permits) 
Total fees $78,300  

*Includes appraisal land and improvement values   
**For new construction, the fees could include additional utility infrastructure costs 
 

Based on a city block, 4.53 acres, 1 multifamily apartment complex 
 
 Multi-Family Infill Remodel/Rehab  (Building, Plumbing, Mechanical, 

Electrical Permits) 
 Total fees $448 

 

Based on a $20,000 commercial remodel/rehab 
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Short Term: 
• Adopt a City Housing Policy  

• Identify target area(s) 
• Develop incentive and fee waiver program 

• Identify and market any City-owned lots 
• Refocus Type A Funds to redevelop City-owned 

lots with community partners 
• Identify “seed money” not tied to Federal 

definitions to incentivize workforce housing 

    3. Policy Options to Influence Housing 

Presenter
Presentation Notes
Short Term:
Adopt a City Housing Policy 
Develop incentive and fee waiver program
Identify City-owned land; tax foreclosed properties
Refocus Type A Funds, with Community Partners to redevelop City-owned land (either in target areas or city wide)
Find Seed Money not tied to federal definitions

Dedicate City or other funds not tied to Federal guidelines to incentivize workforce and reasonably priced housing units
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Longer Term: 
• Partner with Housing Authority to rehab 

and/or build affordable housing, workforce 
housing and reasonably priced rental units 
• Housing Authority to own and manage  

 

• Improve Public Infrastructure in target areas  
• Align Capital Improvement Program 

 

    3. Policy Options to Influence Housing 

Presenter
Presentation Notes
Longer Term:
Partner with Housing Authority to build workforce  housing & reasonably priced rental units
	(Housing Authority would lead this effort and would own and manage the properties) 
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Area Specific Example:  San Antonio ICRIP program 
(Inner City Reinvestment Infill Policy) 
 
Goals: 
1. Increase new development (housing and commercial) on vacant lots 
2. Increase redevelopment of underused building and sites 
3. Increase rehabilitation, upgrade, adaptive reuse of existing buildings 
4. Improve maintenance of existing buildings and sites 
5. Increase business recruitment and assistance 
 
Source: City of San Antonio 

    3. Policy Options to Influence Housing 

Presenter
Presentation Notes
The Policies of the ICRIP are
To promote growth & development in the heart of the City
To coordinate public initiatives within targeted areas in order to stimulate private investment 


Wes to provide a description of how ICRIP could be applied in Corpus Christi 

Increase new development (housing and commercial) on vacant lots
Increase redevelopment of underused building and sites
Increase rehabilitation, upgrade, adaptive reuse of existing buildings
Improve maintenance of existing buildings and sites
Increase business recruitment and assistance
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Area Specific or City Wide Example: CC Housing 
Authority Proposal for Workforce Housing 
• Income Target 60% to 120% of median income 
• Scattered sites / Rental housing 
• No federal programs or resources 
• Utilize abandoned property 
• Once established, properties completely self-sufficient 
• Help fill housing needs 
• Revitalize existing neighborhoods 

 

Source: CCHA Council presentation,  May 20, 2014 

    3. Policy Options to Influence Housing 

Presenter
Presentation Notes
Area Specific or City Wide Example: CC Housing Authority Proposal for Workforce Housing

Income Target 60% to 120% of median income
Scattered sites / Rental housing
No federal programs or resources
Utilize abandoned property
Once established, properties completely self-sufficient
Help fill housing needs
Revitalize existing neighborhoods
Next Steps
Identify available property
Identify available start-up funding	
Establish long term funding structure
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4. Council Discussion and Feedback 

Short Term: 
• Adopt a City Housing Policy  
• Identify City-owned land; vacant lots 
• Refocus Type A, CDBG or other funds to incentivize 

redeveloping substandard/vacant lots in existing neighborhoods  
 

Longer Term: 
• Partner with Housing Authority to build workforce housing & 

reasonably priced rental units 
• Identify and dedicate City or other funds not tied to Federal 

guidelines to incentivize workforce housing and reasonably 
priced housing units 

Presenter
Presentation Notes
Short Term:
Adopt a City Housing Policy 
Identify City-owned land; vacant lots
Refocus Type A, CDBG or other funds to incentivize redeveloping substandard/vacant lots in existing neighborhoods 

Longer Term:
Partner with Housing Authority to build workforce housing & reasonably priced rental units
Identify and dedicate City or other funds not tied to Federal guidelines to incentivize workforce housing and reasonably priced housing units
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Council Workshops:  
 1. Federal and Local Resources for Housing 
 2. Affordable Housing – Where are we? 

Finance, Demographics, etc. 
 3. Discussion about Housing Policy and Use of 

Federal and Local Funds  
 Housing data analysis  to be completed soon 

Council Action: 
• 4. Adoption of Policy 

5. Next Steps 

Presenter
Presentation Notes

This concludes our presentation for this third housing workshop. 

We recommend that the results of the data analysis that will be done by our Planning Consultant be used to provide information to the Council, to incorporate in to your policy formulation at least for the longer term.  

Wes - Goody Clancy working on Comprehensive Plan data – should be complete by ______________
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Housing Workshop #3 

Thank You  
 *** 

July 15, 2014 

Presenter
Presentation Notes

This concludes our presentation for this third housing workshop. 
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