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Foundation

Mission
-Proactively shape positive opinions about the City.

-Communicate accurate information in a timely way to the
public and workforce on key City issues.

-Lead the way on Citizen Engagement and two-way
communication process.

-Lead the way on Customer Service and resolution of citizen
concerns and requests for service.




Plan

Mission Element #1: Proactively shape positive
ini about the City.

bt e * Three Year Strategic Communication

Plan Complete

Create Communication Org Chart

Create Roles & il for C i Department
Create Roles & Responsibilities Dept. PIOs/Liaisons
Create Editorial Calendar System

Develop C ion Plans

Director Attend Strategic Planning Meetings

No Excuse, Only Performance Department Culture
Strategy 2: Develop and impl policies and p
support the ication structure and process
PIOs & Liaisons Required Meetings

Develop policies (social media, media, etc.)
Develop and i internal manual
Strategy 3: Develop an agg ive strategic

plan to proactively shape opinions about the City.
Create an aggressive strategic comm plan

Target audiences using available City channels

 Annual Business Plan

* 100 Day Plans - fourth plan started
June 1, 2015

Increase Department on
Goal 2: Build confid inthe C ication
Department

Strategy 1: Increase collaboration between the Communication .

Department and other City Departments L] Chartlng Pro gres S
Improve the professional image of the City with continuing

Oversight process for Dept. hired consultants

Develop and conduct annual ion survey

Begin content PIOs/Liaisons
Strategy 2: Communicate departmental resource needs to
Executive Leadership annually

Develop budgetr annually m:
Recommend technology best practices annually




Structure

Communication Organizational Chart

Communication, Media Relations, & E-Government Department
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Function - Multimedia

Video Operations

 Live City Council broadcasts
4 cable television channels
474 public access shows
24 /7 operations; 99% uptime

Television Studio

 Studio renovation designs
CORPUSNE HIRTSHIMEE TEVAIS TN * Beginning bid stage
* Expansion of programming

Print Shop
* Business model development
« Comprehensive redesign
« Competitive analysis




Messaging & Content
« Communication plans
* Message mapping
*  Employee newsletter
* Media
Citizen Engagement
* Public meetings
* Social media
»  Website
Communication Collaboration
* Advertising
« Communication contracts
*  Emergency operations




Function - Customer Call Center

Operational
* 7am.to7 p.m. (M-F)
« Average 30,285 calls per month
* Busiest time - Monday morning

Work Order Processing
*  One call convenience
Customer Call Center . L. )
8264-CITY  Service area specialization
+ Assistive technology
* Spanish

Mobile Application Processing
*  Website inquires
* Mobile app work orders




Initial Results

Citizen Engagement* G Follow us
« Twitter followers up 25% 2=, on Twitter!
*  YouTube content up 39% &y @CityofCC
*  YouTube subscribers up 293 %

* 98 hours live broadcast of

City Council meetings
o 246,647 Call Center calls

Employee Engagement
* 85,000 Contacts
*  6.5M Impressions

Media Engagement
* 917 Direct Contacts

Like us

on Facebook!
FACEBOOK.COM/CITYGOV

-
®

* Calculations are based on October 1, 2014 data




Questions

Stay Connected

@ O

myCity Connections
SIGN UP FOR ©-NEWS TODAY!




