
LEVERAGING LOCAL FUNDS 
SPENT FOR DEVELOPMENT 

OF THE CORPUS CHRISTI 
BAYFRONT 



 The development / redevelopment of the City’s Bayfront Area 
(from North Beach to the proposed Destination Bayfront Site) 
is a critical component of the City’s economic development 
plans.  
 

 As development / redevelopment progresses, there is an 
opportunity to capture the value of future public and private 
sector investment and leverage those local funds to secure 
available federal funding. 
 

 To leverage such funds, it is important to identify the 
anticipated public and private sector improvements within the 
Bayfront Area. 
 

OPPORTUNITY 



Create a Bayfront Pedestrian/Transit Master Plan that 
uses some or all of the following tools to make local 
projects eligible for federal funds: 
 
 Letters of No Prejudice (LONP) 
 Livable Communities Initiative (LCI) 
 Value Capture 
 Retail/Parking Revenues 

CONCEPT 

Presenter
Presentation Notes
Letters of No Prejudice (LONP) – Enable the protection of local expenditures and value (such as land) for federal eligibility; thus protecting the City’s ability to reimburse such expenditures with future federal funding and/or utilize the protected value for matching federal funding. For example, a City or developer expenditure of $1 million for streetscape improvements to attract mixed use development, will leverage an additional $4 million in federal funding without the need for additional local share; the value of land to be utilized for a structured parking facility, can be utilized to match federal funding to construct the parking facility.Livable Communities Initiative (LCI) – The Federal Transit Administration has a current policy, known as the livable communities’ initiative, which encourages communities to invest in their pedestrian environment. By creating a convenient and comfortable pedestrian environment, communities can increase the use of alternative mobility options such as transit which correspondingly will reduce local traffic and auto dependency. The City’s proposed infrastructure improvements are consistent with the concept of creating mixed use and high density development. These improvements not only make transit more viable, but they improve air quality, promoting a healthier lifestyle, and provide community spaces which encourage a neighborhood sense of community and place, and therefore improve the quality of life for the residents.  In accordance with the federal Livable Communities Initiative (LCI) program, pedestrian streetscape, landscaping, lighting, public art, parking facilities, retail shell space, and other amenities, within a ½ miles circumference of a transit stop and transit terminal/parking facility, qualify for federal funding eligibility.Value Capture (Land Value, Overmatch, Federal-Federal match) – There are numerous ways of using local and federal partnerships to create additional value. Local partnerships can include land donation and in kind services. The value of land and other infrastructure not previously utilized for transit purposes can be eligible for federal funding and/or utilized as the match to leverage additional federal funding.Retail/Parking Revenues – Structured parking garages that are used to support transit during commute periods, are an eligible expense under the FTA guidelines. Shared use parking structures benefit a community by reducing the land amount needed for parking and providing better use of the space. These shared use parking facilities, create ample parking for retail, restaurants and entertainment during non commuting hours. The additional revenues generated by non commute hour parking, can be invested back into additional pedestrian and streetscape infrastructure, or utilized to defray operating and maintenance expense.  These parking structures create additional transit ridership, reduce local traffic congestion, enable denser development, and provide convenient pedestrian connectivity to many local attractions and destinations 
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Morgan Avenue 



 Projects must be identified and incorporated into a 
comprehensive study that is approved by the Federal 
Transit Administration (FTA) prior to any actual 
expenditure of funds. 
 Projects are imminent 
 

 Available funding to cover the cost of creating the 
master plan must be obligated in FY 2013.  
 MPO has funding available 
 
 

URGENCY 



Costs 
 The initial cost of a Pedestrian/Transit Master Plan is estimated 

not to exceed $200,000 with $160,000 or 80% funded by the 
MPO - Metropolitan Mobility Program and $40,000 for the 20% 
local share. 
 

Benefits 
 Creation of future credits (i .e. a local share bank) that would 

provide local share participation in future FTA funded projects in 
the Bayfront Area.    
 

 This “bank” maintains the value in perpetuity for application to 
grants to be determined at a future date as needs and 
opportunities develop. 

 

COST AND BENEFITS 

Presenter
Presentation Notes
Benefits Example:A possible $1 million project grant to improve “walkability” on Leopard Street may require $200,000 in local share.  This local share would be provided by the value in the “bank” – utilizing for example just a portion of the value of the $13 million bond funded Bayfront Development Plan – Phase 3. Important Note:  It may not make sense to include all projects as part of this plan.  The additional costs associated with some projects may out weigh the benefits associated with inclusion in this program. 



 This is a joint ef fort of public and private stakeholders that 
include but are not limited to:  

 
 City of Corpus Christi 
 Regional Transit Authority  
 Corpus Christi MPO 
 Durrill Properties Inc. and other SEA District stake holders 
 And Others 

 

STAKEHOLDERS 



 For an investment of time, energy, and limited local funds a 
repository of value would be established in the near-term that 
could be utilized as the local share for future federally funded 
grant projects (Federal Transit Administration and other 
agencies) in the Bayfront Area over the long-term. 

 

TAKE AWAY 
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