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BACKGROUND :

This briefing defines zero-based budgeting. It provides for discussing the advantages and
disadvantages in the use of zero-based budgeting, as well as the history and theory of this type
of budgeting process. The use and practice of zero-based budgeting in current government and
other local entities is also included.

LIST OF SUPPORTING DOCUMENTS:

PowerPoint — Zero-based Budgeting (ZBB)
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