ENTERPRISE SOFTWARE UPDATE
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Municipal Courts
Development Services
Municipal Information Systems
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PROJECT STATUS

" On Time

® On Budget

= Courts Software Kickoff - January 27, 2014

= Development Services Software Kickoff - February 11, 2014

" Implementing Best Practices contained in software
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COURTS SOFTWARE

vInCode - Tyler Technologies
Informational Questionnaires
Process Review
Data Extraction

v'Project Completion - November, 2014
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DEVELOPMENT SERVICES SOFTWARE

Community Development & Regulation
(CDR) - Infor

Informational Questionnaires
Process Review
Data Extraction

v'Project Completion - November, 2014
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COORDINATED PROJECTS

="ERP (Enterprise Resource Planning)

"CDR (Community Development and
Regulation)

®"|ncode (Municipal Courts)

mSeparate resource groups
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