Resolution approving the concepts, direction, and general work plan
for the first year of the Street Preventative Maintenance Program
(SPMP) -- the 2014 SPMP Work Plan (Year-1).

WHEREAS, on June 25, 2013, by Ordinance No. 029876 and Ordinance No. 029877,
the City Council (a) established a Street Preventative Maintenance Program (SPMP)
and Street Maintenance Fee (SMF); and (b) established policies, rates, and
methodologies for the SPMP and SMF, respectively, and amended and codified the two
ordinances under Sections 10 through 20 of Ordinance No. 029917,

WHEREAS, under the “Definitions” section of the above Ordinances (a) Director means
the City Manager or designee; (b) Street Preventative Maintenance Program (SPMP)
means the street preventative maintenance program, as amended from time to time,
funded by the Street Maintenance Fee; and (c) Street System means the structures,
streets, rights-of-way, bridges, alleys, and other facilities within city limits that are
dedicated to the use of vehicular traffic; the maintenance and repair of those facilities;
and the operation and administration of such maintenance and repair under the Street
Preventative Maintenance Program;

WHEREAS, Section 11 of Ordinance No. 029877, titled “Rules,” provides that the
Director is responsible for administration of the SPMP and SMF; developing all rules and
procedures necessary to administer the SPMP and SMF; developing all maintenance
programs; and establishing Street System criteria and standards for the operation and
maintenance of the Street System;

WHEREAS, pursuant to Section 11, staff has developed certain concepts, direction,
selection criteria, and a general work plan for the initial year of the SPMP (the 2014
SPMP Work Plan (Year -1));

WHEREAS, on November 19, 2013 staff presented to Council a summary of the
concepts, direction, selection criteria, and general work plan for the initial year of the
SPMP -- the 2014 SPMP Work Plan (Year -1);

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CORPUS CHRISTI, TEXAS:

SECTION 1. The City Council approves of, supports, and directs staff to proceed with
implementing the Street Preventative Maintenance Program (SPMP) with the concepts,
direction, selection criteria, and general work plan developed thus far, referred to as “the
2014 SPMP Work Plan (Year -1).”

SECTION 2. This resolution takes effect immediately upon adoption.

ATTEST: THE CITY OF CORPUS CHRISTI
Armando Chapa Nelda Martinez
City Secretary Mayor
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Corpus Christi, Texas

of ,

The above resolution was passed by the following vote:

Nelda Martinez

Kelley Allen

Rudy Garza

Priscilla Leal

David Loeb

Chad Magill

Colleen Mcintyre

Lillian Riojas

Mark Scott

K:\Engineering\LEGISTAR\13 - December 10\Street PM Work Plan\Resolution - Street Preventive Maintenance Program
Year One 1.docx



