Solid Waste Operations
Brush Cycle Collection Change Update




e Deliver a high level of service.

Provide 4 scheduled collections per year, consisting of:
2 brush & bulky
2 brush only

* Minimize unsightly hazardous debris in streets and neighborhoods .

Simplify schedule for residents.

Compliment City-wide Litter Campaign.




Brush / Bulky Collection
Schedule

ST e | proposed

Annual cycles 5 4

Brush only 3 2

Brush & Bulky 2 2
Collection days 5 (8 hour days) 4 (10 hour days)
Set-out days 9 5

Total days per year
that debris is in 70 36
front of residences




Brush / Bulky Collection
City Service Comparisons

San Austin McAllen Arlington
Christi Antonio

(pop 316,381) (pop. 1.4 mil) (pop. 885,400) (pop. 136,639) (pop. 379,577)

Annual Cycles 4 4 4 12 Small Brush
Brush only 2 2 2 12 picked up on
Brush & Bulky 2 2 2 0 regular trash

day.

Collection days 4 4 1 flexible 1 flexible Call in for a

week week bulky pick-up.
2 free visits to

Set-out days 5 7 7 only during landfill per

week of service year.

Set-out No Limits Only 8 cubic Separated Piles No Bulky Call-ins only

limitations yards or less Pile size limits pick-up No Limits

provided



Maintaining Collection Schedule

Helps crews to stay on schedule:
- allows for area rebalancing;

- provides flexibility to address

staffing,
equipment,
and inclement weather.

Continue to retain debris contractor as backup.




Community Education Plan

Immediate education of the community includes:

* Mailer to those affected first (New schedule begins February 18, 2015
and affects the Padre Island and Flour Bluff residents first)

e Utility Bill Insert of 2015 Service Guide
e Social Media awareness campaign
 Webpage updates

Coming Soon:

* Interactive / user friendly maps
e Use of ReverseAlert call downs
e E-letters to area residents




Schedule

SET OUT SCHEDULE for February 2015 thru February 2016

. Brush & Bulky Items . X Brush Collections X SRS EL Y X X Brush Collections X X
Collection Areas Collection Period Collection Period Items Collection Period Collection Period
set out dates set outdates set out dates
set out dates
2/18 - 2/22/15 2/23 - 2/26/15 5/27-5/31 6/1-6/4 8/19-8/23 8/24-8/27 11/25 -11/29 11/30-12/3
2/25-3/1 3/2-3/5 5/27-5/31 6/1-6/4 8/26- 8/30 8/31-9/3 11/25 -11/29 11/30-12/3
3/4-3/8 3/9-3-12 6/3-6/7 6/8-6/11 9/2-9/6 9/7-9/10 12/2-12/6 12/7-12/10
3/11- 3/15 3/16-3/19 6/10-6/14 6/15 - 6/18 9/9-9/13 9/14-9/17 12/9 -12/13 12/14 -12/17
3/18- 3/22 3/23-3/26 6/10-6/14 6/15 - 6/18 9/16 - 9/20 9/21-9/24 12/9 -12/13 12/14 -12/17
Area 4 3/25-3/29 3/30-4/2 6/17-6/21 6/22 - 6/25 9/23-9/27 9/28-10/1 | 12/30-1/3/16| 1/4-1/7/16
Area 5 41 - 4/5 46 - 4/9 6/24-6/28 6/29-7/2 9/30- 10/4 10/5-10/8 1/6 - 1/10 1/11- 1/14
Area 6 4/8-4/12 4/13 - 4/16 7/8-7/12 7/13 -7/16 10/7 - 10/11 10/12 - 10/15 1/13-1/17 1/18-1/21
4/15 - 4/19 4/20- 4/23 7/15-7/19 7/20-7/23 10/14 - 10/18 | 10/19-10/22 1/20-1/24 1/25-1/28
4422 - 4/26 4/27-4/30 7/15-7/19 7/20-7/23 10/21-10/25 | 10/26 - 10/29 1/20-1/24 1/25- 1/28
4/29 - 5/3 5/4 - 5/7 7/22-7/26 7/27 -7/30 10/28-11/1 11/2-11/5 1/27-1/31 2/1-2/4
5/6-5/10 5/11-5/14 7/29-8/2 8/3-8/6 11/4-11/8 11/9-11/12 2/3-2/7 2/8-2/11
5/13 - 5/17 5/18 - 5/21 8/5-8/9 8/10 - 8/13 11/11-11/15 | 11/16-11/19 2/10-2/14 2/15- 2/18
Completion of Cycle #1 Completion of Cycle #2 Completion of Cycle #3 Completion of Cycle #4




Nueces Bay

Corpus
Christi Bay

Gulf of Me
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