AGENDA MEMORANDUM
Future Item for the City Council Meeting of September 22, 2015
Action Item for the City Council Meeting of September 29, 2015

DATE: September 22, 2015
TO: Ronald L. Olson, City Manager
FROM: Maria Pedraza, Procurement Manager

mariape@-cctexas.com
(361) 826-3176

Mike Markle, Interim Chief of Police
mikema@cctexas.com
(361) 886-2601

Belinda Mercado, Director of Information Systems
bmercado@cctexas.com
361-826-3732

Upgrade Automated Fingerprint Identification System (AFIS) ||

CAPTION:

Resolution finding that competitive bids are not required for procurement from 3M
Cogent, Inc., and authorizing the City Manager, or designee, to execute agreements
with 3M Cogent, Inc., totaling $98,949.60 for the purchase of software and hardware to
upgrade the existing automated fingerprint identification system.

PURPOSE:
Currently the hardware and software are out of date and out of compliance with Criminal
Justice Information Systems standards.

BACKGROUND AND FINDINGS:

This system is a stand-alone Automated Fingerprint Identification System (AFIS)
purchased in December 2006. AFIS provides automated fingerprint search capabilities,
latent searching capability, electronic image storage, and electronic exchange of
fingerprints and responses. It allows us to identify suspects in criminal cases where no
other information exists.

Currently the hardware and software are out of date and out of compliance with Criminal
Justice Information Systems standards. We have been informed by the security group
at MIS that the server for this computer represents the highest level of vulnerability for a
cyber-threat of any system in the City of Corpus Christi.
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ALTERNATIVES:
Not applicable.

OTHER CONSIDERATIONS:
Not applicable.

CONFORMITY TO CITY POLICY:

This purchase conforms to the City’s purchasing policies and procedures and State statutes

regulating procurement.

EMERGENCY / NON-EMERGENCY:
Non-emergency

DEPARTMENTAL CLEARANCES:
Police Department

FINANCIAL IMPACT:

x Operating o Revenue o Capital

o Not applicable

Project to Date

Fiscal Year: 2014- Expenditures

2015 (CIP only) Current Year Future Years TOTALS
Line Item Budget $98,949.60 $0 | $98,949.60
Encumbered /

Expended Amount $0

This item $98,949.60 $0 | $98,949.60
BALANCE $0 $0 $0

Fund(s): Municipal Information Systems (MIS)
Comments:

RECOMMENDATION:
Staff recommends approval of the resolution as presented.

LIST OF SUPPORTING DOCUMENTS:
Resolution
Price Sheet - Attached




