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First PRAC strategic plan
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Strategic Plan & 
Priorities





Pedestrian & Bicycle Connectivity



•  “Improvements 
to this park” 
signs

•  “Adopt This 
Park” signs

Communication



PRAC Web Page Launch
Created to aggregate the committee’s 
information in one place:

• PRAC’s purpose

• Agendas and minutes

• Meeting time/date/location

• How the public can provide feedback

• How to join PRAC

• Member roster

• Bylaws

• City rules that govern PRAC

• PRAC Strategic Plan

• PRAC Playbook
https://www.cctexas.com/detail/parks-
recreation-advisory-committee-prac



PRAC Playbook
A guide for PRAC members, by PRAC 
members, to:

•Help flatten the learning curve of joining 
a city committee

•Empower members to understand and 
participate 

•Encourage members’ advance 
preparation to work efficiently and 
effectively



Adopt-A-Park
PRAC subcommittee created to increase effectiveness 
of the Adopt-A-Park program:

• Streamline the adopt-a-park process

•Greater prominence on city web site

• Signage on site at adoptable parks

• Gatherings for park adopters

• Recognition of park adopters

This program supports the parks and rec master plan: 

OBJECTIVE 4.2. EXPAND ACCESS TO RECREATIONAL 
OPPORTUNITIES THROUGH PROACTIVE MARKETING, 
LEVERAGING PARTNERSHIPS AND DIVERSIFYING 
FUNDING SOURCES.



Erosion Response Plan 
Joint resolution passed in January 2023 by:

•  Parks & Rec Advisory

•  Island Strategic Action Coalition

•  Water Shore Beach Advisory

•  Marina Advisory



Further projects PRAC is tracking
•  New meeting date (switching from 2nd Wednesday to 1st Wednesday)
•  Sherrill Veterans Memorial Park updates
•  Bayside Area Development Plan
•  Parks and rec preventative maintenance
•  Public launch for kiteboarding & other water sports
•  Lifeguard pay 
•  Upcoming park master plans (Commodores, Cole, Labonte)
•  MPO connectivity plan
•  Park ATVs switching to electric vehicles - community request
•  Smoking prohibition - community request
•  Harbor Bridge-area parks
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