






DocuSign Envelope ID: 5465151F-8285-4FEB-B616-0824AD1466C2 

ATTACHMENT A: SCOPE OF WORK 

Project Name: Maximo Software Upgrade and Hosting Solution 

Project Address: City of Corpus Christi, City Hall, 1201 Leopard Street, Corpus Christi Texas, 78401 

Background: The City has been using Maximo for asset management by multiple 

departments. This project upgrades Maximo to the most recent version and moves to a 

hosted solution which provides regular patches, updates, support and maintenance of the 

software. 

Scope of Work: 
-- --- - - - - - - ---- ----- - - ------ -- ·- -- - --------- - -- - -- - - -- - - - ------- - - -

DOA50ZX IBM MAXIMO APPLICATION SUITE AS A SERVICE SLA l-JAN-2024-31-DEC-2026 
---·- ____ ,, _____ . _______________________ -----------·- - ----·--·------·-----.----

D0A5 l ZX SAAS SBSCRPTN MNTHLY OR ANNL W /SUPT l-JAN-2024-31-DEC-2024 
------ ---- ------ --- - --------- ---------- - - - - - - - - - - - - - - ------ -- --- - - - -- ---- - --· 

DOA5lZX 
SAAS SBSCRPTN MNTHLY OR ANNL W/SUPT l-JAN-2025-31-DEC-2025 

- - - . - - - - - .. 

DOA51ZX SAAS SBSCRPTN MNTHLY OR ANNL W/SUPT l-JAN-2026- 31-DEC-2026 
-- ---- ----- - - - - ------ --- - --- - - - - ---- - - --------- --- -----

DOA52zx
IBM MAXIMO APPLICATION SUITE AS A SERVICE FOR OTHER PUBLIC CLOUDS 
APPPOINT OVERAGE 

1-JAN-2024-31-DEC-2024

DOA52ZX IBM MAXIMO APPLICATION SUITE AS A SERVICE FOR OTHER PUBLIC CLOUDS 
APPPOINT OVERAGE 

l-JAN-2025 - 31-DEC-2025

D0A52ZX IBM MAXIMO APPLICATION SUITE AS A SERVICE FOR OTHER PUBLIC CLOUDS 

APPPOINT OVERAGE 

1-JAN-2026 - 31-DEC-2026

Point of Contact: 

Holly Houghton 

City of Corpus Christi 
IT Application Analyst 

361-826-3753

holly@cctexas.com

Contractor Point of Contact: 

Zeeshan Tariq 

ZPro Solutions 

239-785-6236

Zeeshan.tariq@zprosolutions.com
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