
 

 
 
 
 
 
 
 
DATE:  August 11, 2026 
 
TO:  Peter Zanoni, City Manager 
   
FROM: Philip Aldridge, Director of Solid Waste Operations 
  PhilipA@corpuschristitx.gov  
  361-826-4482 
 
  Sergio Villasana, Director of Finance & Procurement 
  SergioV2@corpuschristitx.gov  
  361-826-3227 
 

 
                         
 
 
 
 
CAPTION: 
 

Motion authorizing execution of a five-year service agreement for dumpster collection services 

with Frontier K2, LLC, of Austin, with an office in Corpus Christi, in an amount up to 

$755,639.95, for services provided at more than 60 City properties for the Solid Waste Services 

Department, with FY 2026 funding of $13,504.63 from various departmental funds. 

 

SUMMARY: 
 
Resolution authorizing a five-year service agreement, with Frontier K2, LLC, of Austin, with an 
office in Corpus Christi, for an amount up to $755,639.95. 
 
BACKGROUND AND FINDINGS: 
 
Frontier K2, LLC is the incumbent contractor completing a four-year contract for services.  
Dumpster collection services will be provided to 61 City-owned sites located throughout the City.  
This is a containerized collection service that requires specialized equipment, which would be 
cost-prohibitive for the City to own.  Services will be provided on a predetermined schedule to 
meet the needs of various departments requiring this service, and non-scheduled collections for 
special events or emergencies will be provided on an as-needed basis.   
 
PROCUREMENT DETAIL: 
 
The Finance & Procurement Department conducted a competitive Request for Bid process to 
obtain bids for a five-year service agreement to provide dumpster collection services at various 
city-wide locations.  The City received three responsive, responsible bids and is recommending 
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the award to the lowest responsive, responsible bidder, Frontier K2, LLC of Austin.  Frontier K2, 
LLC has served the City with dumpster collection services and is the incumbent for dumpster 
collection services.  The winning bid represents a 24% increase from the previous bid after no 
increases for the past 5 years.  The new contract includes an additional 10 locations, such as the 
Bill Witt Aquatic Facility, Police Academy, and Salinas Park.   
 
 
ALTERNATIVES:  
 
One option is to perform the work internally.  However, this approach would require hiring 
additional staff and acquiring specialized equipment.  The estimated first-year cost to establish 
this service is approximately $660,000, with recurring annual expenses of about $301,000. 
 
Another option is to allow each department to conduct its own RFQ for a contract.  This would 
result in multiple contracts, create an administrative burden for both the City and the contractors, 
and likely lead to less favorable pricing overall.  
 
FISCAL IMPACT:   

The fiscal impact in FY2026 is an estimated $13,504.63 for the remainder of the fiscal year.  The 
remaining estimated $755,639.95 will be budgeted for the next five years through the annual 
budget process.  
 
Funding Detail: 
Fund:  Various Funds   
Organization/Activity:  
Department:  
Project # (CIP Only):  
Account:   
 
RECOMMENDATION:  
 
Staff recommends approval to execute this motion authorizing a five-year service agreement with 
Frontier K2, LLC, of Austin for dumpster collection services as presented.  
 
 
LIST OF SUPPORTING DOCUMENTS:  
 
Bid Tab 
Service Agreement 
 


