AGENDA MEMORANDUM
City Council Meeting of January 21, 2014

DATE: January 10, 2014

TO: Ronald L. Olson, City Manager

FROM: Michael Armstrong, Director of Municipal Information Systems
MichaelAr@cctexas.com
826-3735

H Enterprise Resource Planning (ERP) Project Status Presentation H

STAFFE PRESENTER(S):

Name Title/Position Department

1. Michael Armstrong Director of MIS Municipal Information Systems
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BACKGROUND :

In April 2013 the City Council approved the purchase and implementation of Infor
application software to replace the Peoplesoft software used by Finance Department,
Human Resource Department, Budget Office, and Utility Billing. Since that time,
progress has been made in implementing the Financials modules and the Human
Resources modules will be starting in early 2014.

LIST OF SUPPORTING DOCUMENTS:

ERP Project Status Presentation



