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Supply Agreement with Southern Tire

Mart, LLC and Beasley Tire Service —
Houston, Inc.

Council Meeting: August 18, 2026




sSummary:

This item seeks approval of a supply agreement for the purchase of tires for City vehicles, including sedans,
pickup trucks, heavy-duty trucks, and trailers. Establishing this agreement will ensure consistent tire
availability, support uninterrupted fleet operations, and reduce vehicle downtime.
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Bid quantities reflect historical usage and anticipated needs, including incidental and seasonal demand.

* Lastyear’s expenditure:
O Group 1: 523,755

O Group 2: $697,060
O Group 3: $408,000

* The current request aligns with these spending levels.

* New solicitation pricing averages $25.96 less per tire, producing an estimated of 10% annual cost savings
under previous contract amount.
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Table 1 - Bid Tab Comparison Staff Recommends
Southern Tire Mart Beasley Tire Service A6 Scientific Corp. Goodyear (?ommermal Tire &
Group 1 — Trailer Tires Service Centers
$27,265.00 $29,548.00 $31,650.00 $43,631.50
Southern Tire Mart Beasley Tire Service A6 Scientific Corp. Goodyear (?ommermal Tire &
Group 2 - Large Tires Service Centers
$721,060.00 $773,460.00 $1,003,100.00 $1,106,239.00
Beasley Tire Service Southern Tire Mart Goodyear (':ommermal Tire & A6 Scientific Corp.
Group 3 - Passenger/Light Truck Tires Service Centers
$462,820.00 $475,582.00 $478,548.50 $525,700.00
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RECOMMENDATION:

Staff recommends approval of this motion authorizing execution of two, one-year supply
agreements, with two one-year options, with Southern Tire Mart, LLC of Columbia, Mississippi,
with a location in Corpus Christi, for the purchase of trailer tires and large tires and Beasley Tire
Service, Inc., of Corpus Christi, for the purchase of passenger/light truck tires.
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Thank you.




