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History and Moving Forward
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« Two Vendors Supply Hotmix in
Corpus Christi

* Previous split contract by % resulted
in a rejected offer by the second
lowest bidder.

* Result: Public Works obtained a
contract with only one supplier.
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« Current Contract Expires 9/1/24
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« Both vendors submit pricing monthly.

* Vendors able to bid more
competitively with flexibility to make
adjustments

* Public Works can use either vendor
to maximize financial efficiency and
minimize downtime due to service
disruptions.
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FY 2024

Hotmix
Availability
Utilizing a one
vendor contract

Working Days
207 Total

Disruption of
Service
34 Days

16%

Plant Down
27 Days
13%

Full Service
146 Days
71%
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Asphalt Repairs
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Any Questions?




