
Department Audit Area Cost Savings
Solid Waste Service Charge 352,227.89                  
Airport Rental Car 35,569.00                     
Parks & Recreation Beach Permits 102,746.55                  

Department Audit Area Cost Savings
Solid Waste Solid Waste 45,000.00                     

Total 535,543.44$                 

Potential Cost Saving Opportunities
Notes

Internally Conduct Solid Waste FY22-FY25 Audit vs Outsourcing 

City Auditor Identified Cost Recoveries & Savings (2022–2025)

Notes
Includes $40,000 cost for external auditors

Administrative fees - late fees, including interest and other charges during the audit scope period
$ 13,800 + $88,946 - Port Aransas and Nueces County owed to the City 

Identifies funds owed to the city and cost-saving opportunities found through audits by the City Auditor’s Office.
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