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Procurement of
Five Heavy Vehicles

Resolution authorizing the lease-purchase of five 
replacement heavy vehicles by Solid Waste, for a 
combined total amount of $2,475,594.60, with such 
items to be acquired in the manner and at the amounts 
stated, with FY 2026 funding from the General Fund.



Fleet Acquisition
Current Inventory - Approximately 2,700 Vehicles and Equipment to Support 18 
Customer Departments
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Background

FY26 Adopted Budget Additions Replacements Total

Sedans, Vans, Light Trucks 21 122 143

Heavy Trucks & Equipment 25 89 114

Total 46 211 257



Fleet Acquisition
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Fleet Replacement Program 
Manager reviews fleet inventory 

with Customer Departments
Criteria: Service Life, Usage, Condition

Cost estimates 
developed with 

Acquisition Team and 
Customer Departments

Funding confirmed via 
Vehicle/Equipment 
Replacement Fund 
(VERF) Program

Unfunded replacements and 
additions are submitted as 

Decision Packages (DP)

Approved DP’s included in 
FY26 Proposed Budget as 

Budget Initiatives

FY26 Adopted Budget: 
Acquisition Team compiles  
purchases into group for 

Legistar

Process



BuyBoard Cooperative
• Chastang Enterprises Houston LLC - Autocar chassis with McNeilus automated side loader 

body Qty: 4

Sourcewell Cooperative
• Corpus Christi Freightliner – Western Star 49X chassis with roll-off body Qty: 1
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Chastang Enterprises Houston LLC
BuyBoard Cooperative
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Autocar chassis with 
McNeilus automated side loader body Qty: 4

Replacements for 2020 Peterbilt 520 – Age 6 years
Unit 1721: 2020 Peterbilt 520 chassis with New Way Body 
ASL refuse truck, LTD maintenance $314,724.46, current 
Hrs. of 10,198.
Unit 1739: 2020 Peterbilt 520 chassis with McNeilus body 
ASL refuse truck, LTD maintenance $324,292.05, current 
Hrs. of 10,568. 
Unit 1743: 2020 Peterbilt 520 chassis with McNeilus body 
ASL refuse truck, LTD maintenance $248,193.21, current 
Hrs. of 12,087
Unit 1744: 2020 Peterbilt 520 chassis with McNeilus body 
ASL refuse truck, LTD maintenance $368,959.56, current 
Hrs. of 11,166. 



Corpus Christi Freightliner
Sourcewell Cooperative
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Western Star 49X chassis
with roll-off body

Qty: 1

Replacement for 2021 Western Star 
4700SF – Age 5 years
Unit 2071
2021 Western Star 4700SF with roll-off 
Body, LTD maintenance $108,364.25, 
current Hrs. of 9,130.



Thank you!
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