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TIMELINE DY3 Year at a Glance Q)

12 Months Public Heal

Prevent. Promote. Protect.

Feb

March  April

\EW June July Aug

Program Start
e Protocals established P-1
* Bi-weekly Meetings P9

Hire personnel
2RN’s & 2 EMT-P

1115 Wavier DY3 > _Del Mar >

It is anticipated that a minimum of 500 Liainine.

patient encounters will be conducted by the Core Requirements >
Community Paramedicine Program in DY3 and

an additional 926 encounters in DY4 and 1353 * Purchase Equipment
encounters in DY5 for totaling 2,779 patient ,

encounters 500 Patient Encounters >




DY3 - Timeline

PublicHealth
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DY3 Start

Community Para-medicine

. Ei;atthTs o Hire Personnel DY3 Timeline for 1115 Wavier
Del-Mar Training

e Bi-weekly e 2RN's&2FF
Meetings (3:P-X) E' e 2RN's&2FF E'
begin P-9 (3:P-X)

3 Core Requirements
e Establish adedicated phone line
¢ Implement collaboration among Urgent care, ER, Primary Care for patient intake
¢ Implement Patient Tracking System

E' DY4 Start
Purchase Equipment

500 Patient Encounters

D ﬂ |f' On Time!

e Approximately 40 days 12.5 Patient contacts a day. E' Report due
For DY3
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