AGENDA MEMORANDUM
City Council Meeting May 13, 2025

DATE: April 21, 2025
TO: Peter Zanoni, City Manager
FROM: Sergio Villasana, Director of Finance & Procurement Department

SergioV2@cctexas.com
361-826-3227

|| Briefing on FY 2025 Grant Activity

STAFF PRESENTER(S):

Name Title/Position Department
1. Sergio Villasana Director Finance & Procurement

BACKGROUND AND FINDINGS:

The City of Corpus Christi is dedicated to researching and acquiring grant funding for City projects
that benefit the community. In FY 2024, the City was awarded $17,720,806.00 in federal, state,
and local grant funding. In FY 2025, as of the 2" Quarter of the fiscal year, the City has been
awarded $36,019,256.00.

Grant award amounts range from $1,000 to $16,000,000. Grant projects vary from flood
mitigation, victim’s assistance, cybersecurity equipment, animal kennel restoration, police
overtime, trail upgrades, health education, fire equipment, and other projects driven by community
needs.

LIST OF SUPPORTING DOCUMENTS:

Grant Activity Quarterly Update
Presentation



