
RFP No. 5001 Drug, Alcohol Testing, and Occupational Medical Services
Summary Evaluation Matrix 

Sr. Buyer Marco Lozano Recommended

Proposal Evaluation Score
Alliance Health 

Resources Mobile 
Division, Ltd.

Texas Industrial 
Medical

Deer Park, Texas La Port, Texas

Minimum Qualifications Pass Pass

  Required five years in business Pass/Fail

  No material lawsuits during last 5 years Pass/Fail

  No material regulatory issues last 5 years Pass/Fail

  References Provided for firm Pass/Fail

Minimum Qualifications Pass/Fail Pass Pass
Local Preference
  Points 10.0 5.0 5.0
Technical Proposal
  Firms’ Experience 18.0 17.3 11.6
  Team Experience 12.0 11.3 7.1
  Understanding of Project Scope 10.0 10.0 6.3

Subtotal Technical Proposal 40.0 38.6 25.0
Competitive Range Subtotal 50.0 43.6 30.0

Interview
  Firms' Experience 8.0 8.0 5.5

  Team Identification 10.0 9.4 8.8

  Understanding of Project Scope 12.0 11.8 8.8
Subtotal Interview 30.0 29.2 23.1

Price
  Cost information 20.0 16.5 20.0

Subtotal Price 20.0 16.5 20.0
Total 100.0 89.3 73.1
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